Japan’s Leading
All-in Provider of
Internet Services

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.



GMOINTERNET

First Quarter Results Presentation, Fiscal Year 2011

May 9, 2011
GMO Internet, Inc.

Copyright (C) 2011 GMO Internet . Inc. All Rights Reserve d. 2



About the Use of this Document GMOINTERNET

This document includes projections based on expectations, premises and
plans as of May 9, 2011. These projections may differ from actual results due
to factors including changes in the global economy, competition, exchange
rate fluctuations, natural disasters and other unforeseeable events. Some of
the figures given, such as market share are based on our own calculations.
These figures may differ from research agency figures.

Information contained in this document is provided for information purposes
only and does not constitute solicitation of investors. Further, results forecasts
and other forward-looking statements are based on premises that include
risks and factors that are largely indeterminable. Please understand that
actual results may differ significantly as a result of forces including economic
conditions and market environment. No responsibility for any reason is
accepted for damage sustained as a result of actions taken based on this
information.
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Overview

Financial Statements

GMOINTERNET

Record high operating and ordinary profits

(JPY 100 millions) Q12010 Q2 2011 % Change
Revenue 99.6 144.6 45.1%
operating 12.8 20.5 60.4%
orenary 13.1 19.1 46.3%
Net Profit 5.7 11.8 105.9%




Overview

Earnings Forecast GMOINTERNET

Net profit revised upward

. 2010
(JPY 100 millions) (Actual) % Change
Revenue 444 8 28.1%
Operating 0
et 57.2 22.2%
Ordinary )
i 57.3 18.5%
Net Profit 220 » 67”.5_8:/0/0)
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Overview

End of Q1 Results as % of Y/E Forecasts ~ GMOINTERNET

Solid progress toward revised forecasts

(JPY 100 millions) Revised Forecast Q1 Actual
0% 50% 100%

| | |

Revenue : 570.0 144.6

25% :

Operating | 70.0 20.5
Profit 299 :

Ordinary [ W 68.0 191
Profit 28% :

Net Profi _ 370 118
: 32% : : :

(before revision: 24.0)
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Overview

Highlights GMOINTERNET

1st Quarter Earnings

* Strong performance, record profits

* Impact of earthquake minimal - less severe than expected

Earnings Forecast Revised Upward

e GMO CLICK Securities 100% consolidated from end of March

* Forecast revised upward on decrease in minority profits, introduction of
consolidated tax system

Growth Area Initiatives

* New Social Media & Smartphone Platform business segment established

* Solid performance in GMO Apps Initiative, GMO GameCenter and Kumapon
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Overview

_Eastern Japan Earthquake GMOINTERNET

Impact on Business Activity

* All services operating normally

* Temporary halt in sales in the week following the earthquake has minor impact on
media earnings. No impact on earnings in infrastructure or securities segments.

Relief Support

* Donations collected through GMO Toku Toku Point, Kumapon sales

* Services provided free to help support relief effort

g
HAFXARUENZE

&’%P H7eHbIlTE2HZE GMO

(Banner ad for GMO Internet Group Disaster Relief Initiative)

™
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GMOINTERNET

2. Q1 2011 Financial Statements
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Financial Statements

Consolidated P/L GMOINTERNET

(Unit: JPY 100 millions) | Q12010 Q12011 2011 YoY Change
(forecast)
Sales 99.6 144.6 570.0 45.1%

Cost of Sales 45.5 55.2 - - P
SGA 413 68.8 — _ O
Operating Profit 12.8 20.5 70.0 60.4% u p 60 %

Operating Profit Ratio 12.8% 14.2% — -
Non-Operating y 0.2 _ _
Revenue

_ - Net Profit

Ordinary Profit 13.1 68.0 46.3% u 1 05 O/
Extraordinary Profit 04 — - p O
o 1 6 ..................................................................... _ _ .......
pmeTu R 4 ..................................................................... _ _ .......

e B 21 ...................................................................... _ _ .......

Net Profit 5.7 37.0 105.9%
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Financial Statements

Revenue by (New) Segment GMOINTERNET
‘ \ Infrastructure
(JPY 100 millions) 14 .4B O
+45% up 17%

9.9B

34
Revenue Contribution
. from Securities:
+17% JPY3.4B

Internet Securities

52 +2% 53 B \\Veb Infrastructure & Ecommerce
Il Internet Media
1 Social Media & Smartphone Platform
Q12010 Q12011
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Financial Statements

Operating Profit by (New) Segment GMOINTERNET
2.0B Infrastructure
wmes 160% up a significant

50 30%

1.2B

Profit Contribution

from Securities:
JPY8S800M

+30%

Internet Securities
5.4 Il \Veb Infrastructure & Ecommerce
_1 7% 4.5 Hl Internet Media
Social Media & Smartphone Platform

-0.7 17

Q12010 Q12011
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Financial Statements

Consolidated Balance Sheet GMOINTERNET

Improved Shareholders’ Equity Ratio

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.

(JPY 100 millions) End of Dec.2010 End of Mar 2011 QoQ Change
Current Assets 1,502.7 1624.1 121.4
(Cash & deposits) 278.6 301.2 22.5
Fixed Assets 151.8 168.2 16.3
(Goodwill) 40.7 48.0 7.3 J PY7 . 5 B
somare] 243 ........................................ 231 ................................ _11 ...... .
(nvesmmentreal estate)_ _ _ ...... I ncrease In
prw—— 1 31 .......................................... 1 21 ................................ _10 ..... ,
=2 Shareholders
Total Liabilities 1,440.6 1558.0 117.4 .
(Interest bearing liabilities) 182.1 238.4 56.3 Eq u Ity
z\ln?:nﬁ?i?; tesquity portion) 213.9(128.4) 234.3(72.8) 20.3(-55.5)
Shareholders’ Equity 85.3(74.1) 161.2(73.7) 75.8(-0.3)
(earned surplus portion)
——— rat,o)52% ........................................ 9 o% 38% ......
Total Liabilities / Net Assets 1,654.6 1792.4 137.8

14



Financial Statements

IConsoIidated C/F

GMOINTERNET

Cash Flow Balance: JPY30.0B

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.

(GMO CLICK Securities C/F)
(Unit: JPY 100 millions) Q1 2010 Q1 2011 Q1 2011

Caslh Flow from Operating 14.3 20.7 -27.6
Activities

Cas.h .F.Iow from Investing 7 1 14
Activities

Cas.h 'F.Iow from Financing 89 45 .2
Activities

Chapge in Cash and 19 16.0
Equivalents

Balance of Cash and 205.8 36.3
Equivalents
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GMOINTERNET

3. Segment Report

I. Web Infrastructure & Ecommerce

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.
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Segment Report

Business Segments GMOINTERNET

Reinvesting Capital, Technology and People in Growth Areas

Web Infrastructure . "
Internet Media Internet Securities
; Payment
Ecommerce ., gl iti

Customers 12 million plug-ins 160 thousand 100 thousand

Japan Share . .
Cumulative total plug-ins: 58 million
EZL) web Hosting | { P9 ' Accounts Accounts
Japan Share
60% Domain ] [ Provider ] [ Advertising ] [ Research ]
Technology, Capital

Human Resources

Cash Flow Reinvestment

Technologl)((, Sales _ _
e Joint Marketing

Joint Mar

A ) Smartphone
tmg { Social Apps ‘ ‘ Game Platform }

‘ Group Commerce

Social Media
& Smartphone Platform

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.
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Segment Report

Infrastructure Contracts GMOINTERNET
(10,000s)
250 2 .40 millio
Contracts
200
o | Increase of
1 million contracts
o0 | in 2 years
50
0 | | | | | | | |
Q1 Q@2 Q@3 Q@ Q1 Q2 Q@3 @4 Qf
2009 2010 2011
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Segment Report: Web Infrastructure & Ecommerce

Segment Composition & Highlights

GMOINTERNET

Overwhelmingly No. 1!

No. 1

Share Domain

No. 1
Share

Web Hosting

EC Solutions
& Web Dev

No. 1
Share

Security

Payment
Processing

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.

RS HREE OT Ty

HEH

3 1]
Bl.com & o

GMO PAYMENT GATEWAY

Domestic gTLD market share at 60%

Domestic market share at 34%
GMO Apps Cloud hosting 27% of

Mobage content and over 220 titles
in total

Over 49,000 stores

17% YoY growth in certificates
No. 1 growth rate in Europe

Tokyo Automobile Tax
New credit card payment
service launched
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Segment Report: Web Infrastructure & Ecommerce

Revenue GMOINTERNET

(JPY 100 millions)
+17% V
L,_I 2

2
up 17%
moving into 2nd
Growth Stage

Web Hosting
+15%
Provider

I \\eh Hosting

B =commerce
Security
Payment Processing

I Domain
" Sec. /Payment
+20%

Q12010 Q12011

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.
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Segment Report: Web Infrastructure & Ecommerce

. Operating Profit

GMOINTERNET

(JPY 100 millions)

Strong
Payment Processing
+1.2

Q12010

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.

Q12011

Profit up 30%
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Segment Report: Web Infrastructure & Ecommerce

Revenue Breakdown

GMOINTERNET

(JPY millions)
3,000 *
Web
Hosting
1,000 Payment
Processing
w Domain
Ecommerce
Security
500
Provider
01,02103!04 01102103104101!
0
2009 2010 2011

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.

Accelerated

Growth
from Q3 2010
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GMOINTERNET

3. Segment Report

ii. Internet Media

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.
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Segment Report: Internet Media

Segment Composition & Highlights GMOINTERNET

Internet Media & O Jword. dRae;SUg(:dS ;(;1-: \?vg?lgiigrenss
Sl GMO SEO TECHNOLOGY oo following

earthquake

MR el GMOADPARTNERS  Impact of earthquake limited
Agencies GMONIKKO Mobile business strong

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. 24



Segment Report: Internet Media

Revenue GMOINTERNET

(JPY 100 millions)

+14% Reduced No. of
23 2 Business Days

Other

Net
Advertising

m Media &
Search Media

-6.4%

Q12010 Q12011

*Internal segment transactions no longer included in accordance with

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. new accounting standards applied from 2011. 55



Segment Report: Internet Media

Operating Profit GMOINTERNET

(JPY 100 millions)

Drop in profit a result
of reduced no. of
operating days

Q12010 Q12011
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GMOINTERNET

3. Segment Report

iil. Internet Securities

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.
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Internet Securities

Business Performance GMOINTERNET

Stable growth even after introduction of new leverage regulations

(¥100 millions)

60
\ 8{_2008
EWLEVEIAJE | suussssssssssssnnnssssnnnnnnnnnnnnn
Revenue Regulationg . 1 OQ%
40% Consolidated : % Consolidated
40 : from 2nd
Quarter
20
Doubtful debt
provision
Y/E bonuses
JPY430M
0
2010 2011
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Internet Securities

FX Trading Accounts Growth GMOINTERNET

FX New Accounts Growth

20,000
GMOSY Y TEiLsF

(GMO CLICK Securities) Mar

15,000 - M Feb

No. 1

10,000 Net Growth in

Accounts
5,000 ]
0
GMO CLICK  Cyber Agent Money Central FX Prime
Securities Partners Tanshi

. . *Source: Yano Research Institute, 3/2011
Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. 29



Internet Securities

FX Market Share (Trading Volume) GMOINTERNET

20.3%
—_— Share in
3/2011

GMOYYU Y TsitsF

(GMO CLICK Securities)

. . *Source: Yano Research Institute, 3/2011
lllllllllllllllllllllllllll ,Inc. All Rights Reserved. 30



Internet Securities

ICIick 365 New Accounts

GMOINTERNET

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.

67.1%
Share in
3/2011

GMOYV Y Ttz

(GMO CLICK Securities)

*Compiled from Tokyo Financial Exchange data
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Internet Securities

Securities Market Share (Trading Volume) GMOINTERNET .

3/2010 3/2011
6.2% 8.1%

GMOYV Y TsisF GMOYV Y TsisF

(GMO CLICK Securities) (GMO CLICK Securities)
Monex Monex
Kabu.com
Kabu.com
Matsui
Matsui
SBI SBI
Rakuten

Rakuten

The six companies above represent 100% in this market share calculation

Based on disclosures filed by each company
Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. 32



GMOINTERNET

4. Growth Strategy (Social Media & Smartphone Platform)
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Growth Strategy
Five Growth Initiatives

GMOINTERNET

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

Renepnue ' Social Apps ?Eﬁg

GMO Apps Initiatives

' Smartphone
Focus ¢ Game Platform G'Geg

v S o

BROBOI—RI YA
Group Commerce O <F RV

Kumapon by GMO

.
---------------------------------------------------------------------

g GMO
c<c<;ﬁ—r “F

GMO Toku Toku Point

shops

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.

New

Social Media &
Smartphone Platform
Segment
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Growth Strategy
Investment/Return Timeline GMOINTERNET

GMOYYUY iz

(GMO CLICK Securities)

Securities Profits
Invested in
Growth Areas

2010 2012

2011

’ New Leverage
Regulations 8/2011

A

G-Gee #<E#Y

Kumapon by GMO
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Growth Strategy

Social Apps GMOINTERNET
by GMO
GMO Social Apps Initiative



Growth Strategy

SOCiCII Apps GMOINTERNET
(¥100 millions)
| P
Sustained Strong
Performance
N ———

Monthly (Gross)
Revenue Exceeds

o LR JPY200m

Jul Oct Jan Apr

Copyright (C) 2011 GMO Internet . Inc. All Rights Reserved . 37



Growth Strategy

Social Apps GMOINTERNET

Operating Profit

(¥10,000s)

”

Projected OP for May
S | | | JPYS50Mm

1,000 [ FEr— Continued Support to
Create Hit Apps

5,000 | :

4,000
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Growth Strategy
Smariphone Game Plaiform GMOINTERNET

G-Gee

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. 39



Growth Strategy
Smariphone Game Plaiform GMOINTERNET

Over 100 titles!

(as of end of April)

b4
m:ﬂlﬁ%\'
coropata

Androids 2B 148 ®u: !

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. 40



Growth Strategy
Smariphone Game Plaiform GMOINTERNET

® Unique mix of major game
gs 'E'Gﬁ ,As company titles and independent
developer offerings
725 HUDSON'

BANDAI
NAMCO

con*ycourse

=) | Genki

== mobile

E




Growth Strategy
Smariphone Game Plaiform GMOINTERNET

Smartphone Platform: Potential to become the largest ever gaming
platform

Summer 2010
Project launch

9.6.2010
Capital/Business partnership with Acrodea to develop
Android game platform business

11.1.2010
GMO Android project conference

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. 42



Growth Strategy
Smartphone Game Platform

GMOGamelCenter

Member |Ds Positive growth in member
IDs and downloads

/ Target: 1 million members
/ this year

GMOINTERNET

/ GMO GameCenter opens in

/ US April 17

/ G-Gee

Jan Feb Mar Apr May

43



Growth Strategy
Group Commerce

GMOINTERNET

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.

BN RI—RIFAR

Kumapon by GMO
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Growth Strategy
Group Commerce

GMOINTERNET

Launched November 2010

Transaction Volume

Earthquake

”

Revenue and
Brand Awareness
Growing

Dec Jan Feb Mar Apr

May
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Growth Strategy
Group Commerce

GMOINTERNET

Sales Ranking

Ranked 8: Rapid
Growth Despite
Late Market Entry

1-2/2011 4/2011
1- 1 GROUPON 1 GROUPON
2- 2 Ponpare 2 Ponpare
31 4 ToCoo! Pon 3 IkkyuMarket
47 5 Sharee 4 Sharee
57 7 piku 5 TOKUPO
6] 3 Ittai Market 6 LUXA
7] 6 TOKUPO 7 TOKUPO
81 9 KAUPON 8 Kumapon |
9] 8 pita TICKET -Bene!pon
101 16 Benepon 10 KAUPON
111 - Kumapon 11 pita TICKET
12- 12 LUXA 12 piku
13} 11 Sina Jina 13 Do pon!
141 15 Do pon! 14 Sina Jina
15] 10 PREPON 15 PONITS
167 17 PONITS 16 Chupon
17| 13 GOTI 17 QPON
18- 18 QPON 18 Ponku
191 14 CooPa 19 iPon
207 Prince's Table 20 Coopa

Based on Total Revenue of All 155 Sites Total of 156 Coupon Websites

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.

/oY

*Source: COUPON-JP (2/2011 & 4/2011)
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Growth Strategy
New Logos, Company Names GMOINTERNET

New corporate image, new company names

Lighter blue, unified brand image

) SoACD. GMOINTERNET

'\ ceMo. GMO CLOUD

SECURITY

(6 NIKKO GMONIKKO

GMO INTERNET GROUP

IUy il GMOZU i
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Growth Strategy
Group Marketing GMOINTERNET

Group branded television commercials launched on April 1 to
promote brand awareness

GMO

A2 H-Fy b IN—TF

- s
L& o, MREHEDEHE & "J?ﬁﬁi?&%ﬁi&?ﬁf’iﬁ‘
G| OB M Di— A — U R E RN BT T
BUU 2T IEOWTHCRESEE L,
BRES MEMERE (28) B775
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Internet for Everyone
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