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About the Use of this Document
This document includes projections based on expectations, premises and
plans as of February 12, 2009. These projections may differ from actual results
due to factors including changes in the global economy, competition, and
exchange rates or natural disasters and other unforeseeable events. Some of
the figures given, such as market share, are based on our own calculations.
These figures may differ from research agency figures.
Information published in this document is provided for information purposes
only and does not constitute a solicitation of investors. Further, results
forecasts and other forward-looking statements are based on premises that
include risks and factors that are largely indeterminable. Please understand
that actual results may differ significantly as a result of forces including
economic conditions and market environment. No responsibility is accepted
for any damage sustained as a result of actions taken based on this
information, regardless of the reason.
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4. FY 2009 Outlook

Agenda

1. Summary

2. Overview of FY 2008 Financial Statement

3. Segment Report
1. Internet Use Support (Infrastructure)
2. Internet Advertising Support (Media)
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2. FY 2008    
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

TSE 1st Section: 9449

1．Summary
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FY 2008 Performance Highlights (Jan-Dec)

0% 50% 100%

Sales

Operating
Profit

Ordinary
Profit

Net Profit

2007 2008

＋21.6%41.434.0

-21.1-250.5

＋46.6%40.327.5

＋14.7%372.4324.6

Growth Rate2008
2007

(ex-finance)

2

1

Resumption of Dividend Payment                 
JPY 7 per share (Payout Ratio: 33％ as promised!）

TSE 1st Section: 9449

2. FY 2008    
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Summary  (I)

Highlights
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FY 2009 Forecast

3
Infrastructure Segment ⇒ Focus on e-commerce solutions

Media Segment ⇒ Focus on SEM

Sales    JPY 39.3 billion (+5.5％)

Segment name to become WEB 
Infrastructure & E-commerce 

Operating Profit    JPY 4.6 billion (+11.0％)
Ordinary Profit JPY 4.5 billion (+11.6％)

Net Profit JPY 1.9 billion (-10.0％)  

Strategy

4

TSE 1st Section: 9449

2. FY 2008    
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Summary  (II)

Highlights

Withdrawal from recruitment advertising
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2. FY 2008        
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

TSE 1st Section: 9449

2. Overview of FY 2008     
Financial Statement
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JPY 7 dividend on JPY 2.1 billion net profit

+36.7％184134－592329Non-Operating 
Revenue

-57.3％154360－704986Non-Operating 
Expenses

－+129－163－－340－436Minority Equity

－5,575

－290

5,842

100

620

846

3,555

4,199

8,601

10-12/2007

－25,058*

529

32,973

5,071

2,750

3,407

14,390

14,667

32,464

1-12/2007
(ex-Finance)

2,111

－1,104

973

497

4,031

4,143

14,906

18,197

37,247

1-12/2008
(Actual)

1,900

－

－

－

4,500

4,600

－

－

39,300

FY 2009
(Forecast)

-86.2%804Extraordinary 
Loss

-87.3%12Extraordinary 
Profit

－－176Corporate 
Taxes etc.

－

+70.5%

+21.4%

+7.6%

＋24.5%

+17.2%

YoY
Change

219

1,057

1,027

3,826

5,229

10,083

10-12/2008

Ordinary Profit

SGA

Net Profit

Operating Profit

Business 
Expenses

Sales

*Ex-Finance business withdrawal costs

TSE 1st Section: 9449

2. FY 2008        
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Consolidated P/L

(JPY millions)
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13,594
18,726

19,030

18,869

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

1-12/2007 1-12/2008

Internet Infrastructure
Internet Media

1,095
1,647

2,312

2,460

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

1-12/2007 1-12/2008

Internet Infrastructure
Internet Media

32.4B*

+37.8％

+0.8％

+14.7％

+50.4％

+6.4％

+21.6％

TSE 1st Section: 9449

2. FY 2008        
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Sales & Operating Profit (Full-Year) by Segment
Media profits grow 50% in the year on strong SEM and 
Overture performance 

Sales Operating Profit

37.2B*

3.4B*

4.1B*

*After adjustment for inter-segment transactions

(JPY millions) (JPY millions)
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3,783

5,615

4,697

4,888

0

2,000

4,000

6,000

8,000

10,000

12,000

10-12/2007 10-12/2008

Internet Infrastructure
Internet Media

299

508

551

513

0

500

1,000

1,500

10-12 2007 10-12/2008

Internet Infrastructure
Internet Media

+48.4％

‐3.9％

+70.1％

‐6.9％

+17.2％

+21.4％

Media segment Q4 profit hits JPY 500 million as SEM business 
takes off

Reduction in WEB 
development and 

e-commerce packages

TSE 1st Section: 9449

2. FY 2008        
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Sales & Operating Profit in Q4 by Segment

Sales Operating Profit

8.6B*

10.08B*

0.84B*
1.02B*

*After adjustment for inter-segment transactions

(JPY millions) (JPY millions)
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39,891

16.6％

6,620（5,416）

13,484（6,864）

14,951

26,406

39,891

874

4,563

2,177

2,150

14,512

17,301

25,379

End Sep                 
FY 2008 

-1264,437(Investment real estate)

+138（＋220）6,758（5,636）
Shareholders’ Equity          
(earned surplus portion)

-117 （-255）13,367（6,609）
Net Assets
(minority equity portion)

-2126,385Total Liabilities

-1022,048(Goodwill)

-1931,984(Software)

-57817(Investment securities)

+0.4%17.0％(Shareholders’ equity ratio)

-139

-750

-139

-404

+1,209

+265

Sep-Dec   
Change

End Dec                 
FY 2008 

39,752Total Assets

14,108Fixed Assets

39,752Total Liabilities / Net Assets

14,201(Interest bearing liabilities)

18,510(Cash & deposits)

25,644Current Assets

TSE 1st Section: 9449

2. FY 2008        
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Consolidated Balance Sheet 
Shareholders’ equity ratio improved to 17%

(JPY millions)
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-100

-50

0

50
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200
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07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q

Consolidated cash balance
Total interest bearing liabilities
Net cash 

0

20

40

60

80

100

120

140

160

07.3Q 07.4Q 08.1Q 08.2Q 08.3Q 08.4Q

Short-term interest bearing liabilities 

Long-term interest bearing liabilities

TSE 1st Section: 9449

2. FY 2008        
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Consolidated Balance Sheet 
Further improved financial stability

Interest Bearing Liabilities 
and Net Cash

Short-Term and Long-Term 
Interest Bearing Liabilities

Major Decrease in Interest 
Bearing Liabilities

Improved Net Cash

Short-Term

Long-Term

Greater
Stability

(JPY millions) (JPY millions)
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－915Total Cash Flow

1-12/2008

18,456Balance of Cash and 
Equivalents

－847Change in Cash and 
Equivalents

－4,144Cash Flow from 
Financing Activities

－1,653Cash Flow from Investing 
Activities

4,940Cash Flow from 
Operating Activities

Interest bearing liabilities
JPY 3.857 billion

TSE 1st Section: 9449

2. FY 2008        
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Consolidated C/F

Close to JPY 5 billion in operating cash flow generated

Strong Infrastructure 
and Media segments

(JPY millions)
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Newly listed paperboy&co.

-253

48

27

1,662

Q4 FYE Ended  
12/2008

OSE Hercules 
(4784)

JASDAQ               
(3633)

TSE 1st Section 
(3769) 

TSE Mothers 
(3788) Stock Code

5815951,879Sales

Q4 FYE Ended  
12/2008

Q1 FYE Ending    
9/2009

Q4 FYE Ended  
12/2008Fiscal Term

60127-168Net Profit

94222129Ordinary  
Profit

117222146Operating 
Profit

Listed Subsidiaries

*Figures from each company’s quarterly P/L statement
TSE 1st Section: 9449

2. FY 2008        
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

(JPY millions)
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2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

TSE 1st Section: 9449

3. Segment Report
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TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Business Segments
Management resources concentrated in two business areas.
Our operations support  the information delivery and net 
businesses of 1.32 million customers (*8).

Research

630,000 Business Customers*3

690,000 Individual Customers*4

51.80 million
Plug-ins

21.26 million
Users

850,000 IDs *1 7.47 million IDs *2

Website
Brokerage

SEM Media

*5
EC Solutions      
& Web Dev.

*6

Overture

Advertising
AgenciesAccess ProviderDomain

Web
Hosting

Security Payment
Processing

NetRatings No. 7 No. 1 in Japan 

Notes:
*1. Business and individual domain registrations = no. of integrated customer database IDs 
*2. GMO ID members
*3. Total business members of five major services
*4. Total individual members of domain and web hosting services
*5. Based on total number of e-commerce solutions (MakeShop + Color Me Shop!) contracts  
*6. Cumulative plug-ins
*7. Approximately 78,000 Internet access provider business customers not included in the above figures
*8. Paying members only

Owned & Operated 
Media (O&O Media)

(approx.)

(approximate no. of customers)
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0

20

40
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80

100
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140

07 Q4 08 Q1 08 Q2 08 Q3 08 Q4

Infrastructure contracts represent stable 

revenues and steady growth

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Internet Infrastructure Segment Contracts
1.32 million contracts: a leading Japanese Internet infrastructure 
services provider

1.32 million
Contracts

1.32 million
Contracts

(10,000s)

*Approximately 78,000 Internet access provider business customers not included in the above figures
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2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

TSE 1st Section: 9449

3． Segment Report

①Internet Infrastructure

②Internet Media
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TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Internet Infrastructure Segment Composition

Five major service* areas driving growth                        
*Domain registration, Web hosting, E-commerce solutions & Web development , Security, and Payment processing

Internet Infrastructure 
Segment

No.1 
Share
No.1 
Share

No.1 
Share
No.1 
Share

No.1 
Share
No.1 
Share

No.2 
Share
No.2 
Share

No.1 
Share
No.1 
Share

Domain 
Registration

Web Hosting

EC Solutions &
Web Development

Security
（SSL）

Payment 
Processing

Internet Provider
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1,927 2,213

8,338 8,697

2,095
2,378

1,941
1,469

1,076961

3,0313,120

163484

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

20,000

1-12/2007 1-12/2008

Other

Internet Provider

Domain

Web Hosting

EC & Web Dev. 

Security

Payment
ProcessingTSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Business Performance – Infrastructure Sales (Full-Year)

Sales up 5.8% YoY in five major business areas

(JPY millions)

Full year sales in                 
five major                         

business areas

up 5．8％
YoY

JPY 16.4B JPY17.3B
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JPY 
2.312
billion

＋593百万円

1-12/2007

+6.4％
（YoY）

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Business Performance – Infrastructure Operating Profit (Full-Year)

Segment profit grows despite fall in access provider and 
security business profits

＋JPY 593 million

●Profit growth in 4 
other major businesses 

(excluding security)Profit decline in Access
－JPY 375 million

－JPY 70 million
Profit decline in Security

JPY 
2.46
billion

1-12/2008
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500 579

2,088 2,221

523 546

459 331

281223

698957

39
135

0

2,000

4,000

6,000

10-12/2007 10-12/2008

Other

Internet Provider

Domain

Web Hosting

EC & Web Dev. 

Security

Payment
Processing

4,888 4,697

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Business Performance – Infrastructure Sales in Q4

Sales in five major businesses up 0.7% YoY

(JPY millions)

Sales in Q4 
up 0．7％

YoY
in five major business            

areas

JPY 4.2B JPY 4.3B
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＋JPY 60 million

10-12/2007

-6.9％
（YoY in Q4）

●Increase in other profits

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Business Performance – Infrastructure Operating Profit in Q4

6.9% YoY decrease in Q4

Profit decline in Access
－JPY 98 million

JPY 
551

million

JPY 
513

million

10-12/2008
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855
718
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07/Q4 08/Q4

617541

613
555

601

476

546

523

0

400

800

1,200

1,600

2,000

2,400

2007 2008

Q4
Q3
Q2
Q1

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Domain Business – Key Factors

2008 full-year sales, JPY 2.3 billion, registrations 850 thousand

Sales Registrations

(JPY millions)
(thousands)+13.5％

(YoY)

Full-Year 
2.3B +19.1％

(YoY)
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357
384
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07/Q4 08/Q4

2,049 2,142

2,097 2,176

2,102 2,156

2,088 2,221

0

2,000

4,000

6,000

8,000

10,000

2007 2008

Q4
Q3
Q2
Q1

Full-Year 

8.6B+4.3％
（YoY）

+7.5％
(YoY)

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Web Hosting Business – Key Factors

2008 full-year sales JPY 8.6 billion, contracts 380 thousand

Sales Contracts
(JPY millions) (thousands)
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21,154

29,738

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

07/Q4 08/Q4

733 775

688 715

741 841

957 698

0

1,000

2,000

3,000

4,000

2007 2008

Q4
Q3
Q2
Q1

Full-Year 
3.0B +40.6％

(YoY)

-2.9％
(YoY)

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

EC Solutions & Web Development Business – Key Factors

2008 full-year sales, JPY 3 billion, contracts 30 thousand

Sales E-Commerce                     
Solution Contracts

(JPY millions)
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Focus going forward on shopping cart and points businesses

0

100

200

300

400

500

600

07.Q1 07.Q2 07.Q3 07.Q4 08.Q1 08.Q2 08.Q3 08.Q4

WEB Development

EC Solutions (Package)

EC Solutions (Cart only)

E-Commerce Solutions & Web Development – Sales Breakdown

◆ WEB Development
・Scaling down ・ Shift of 
human resources to SEM

■ EC Consul

▲ EC Cart

・Change in contract sales
Long-term contracts 
(Higher unit price) ⇒

・High demandTSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

EC Solutions & Web Development Business – Key Factors

(JPY millions)

・Sustained growth

Short-term contracts 
(Lower unit price)
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Launch of web hosting service with reservation function

■Yoyaku shop (reservation shop) service launch – January 29

Web Hosting Services with 
E-commerce Functionality

Web Hosting Service with 
Reservation Capability

E-commerce BusinessesE-commerce Businesses RestaurantsRestaurants HospitalsHospitals SchoolsSchools

Hair SalonsHair Salons HotelsHotelsTSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

EC Solutions and Web Development Business – News
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20,348
22,859

0

5,000

10,000
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20,000

07/Q4 08/Q4

288 275

239 263

209 255

223

281

0

200

400

600

800

1,000

1,200

2007 2008

Q4

Q3

Q2

Q1

Full-Year
1.07B

+12.3％
(YoY in Q4)

+12.0％
(YoY)

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Security Business – Key Factors

Sales increase 12.0%, certificate issues increase 12%

Sales
Certificates Issued
(cumulative/domestic only)

(JPY millions)
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Firmer results despite lag in sales progress  - business set to 
generate positive cash flow

*Calculated using the average exchange rate in the term from 08 Q4 (previously   
calculated using the exchange rate on the last day of the term) 
*Now includes inter segment transactions                        
*Figures based on GMO Hosting & Security accounting standards

-100

0

100

200

300

400

Sales

Operating Profit

2007
Brand switch・Leading investment

2007
Brand switch・Leading investment

2008
Lag in progress・On path to positive C/F

2008
Lag in progress・On path to positive C/F

2009（Plans）
Aiming for quick operating profit

turnaround

2009（Plans）
Aiming for quick operating profit

turnaround

Sales and Operating Profit – Quarterly Change

Upswing despite lag

Up 12.0% YoY

(up 20.0% YoY when 
calculated on previous year’s 

exchange rate)

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Security Business – Business Performance by Quarter

(JPY millions)
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*GMO Payment Gateway figures revised to the GMO Internet fiscal year 

Full-Year
2.2B+14.3％

(YoY)
+29.4％

(YoY)

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Credit Card Payment Processing Business – Key Factors

14.3% increase in merchant sales
Solid progress in development of recurring payment market

Sales Ordinary Profit
(JPY millions) (JPY millions)

Full-Year
0.81B
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2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

TSE 1st Section: 9449

4． Segment Report

①Internet Infrastructure

②Internet Media
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SEMメディア

ネット広告
（SEM販売）

(OV)

Staff shift to 
SEM Media

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Internet Media Segment Composition

Internet media & search media driving growth

SEMメディア

Internet Media & 
Search Media

Internet   
Advertising 
Agencies

SEM Media

Other
(e-mail advertising etc.)

Recruitment 
Advertising

Overture (OV)

Internet Advertising
（SEM sales）

Internet Media 
Segment

No. 2
Share
No. 2
Share

Growth 
Driver

Growth 
Driver

Growth 
Driver

Growth 
Driver

2/28
Pull Out

2/28
Pull Out
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①

②

①JWord

②SEO

SEM

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Internet Media Segment Composition
Overview of Internet media & search media 
(SEM media)

Displays affiliated sites at top of page.
Guides users directly to registered 
sites from keywords entered into the 
browser address bar. 

HTML, site construction and links 
optimized to improve ranking in search 
results listings.



35
Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.

OV

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Internet Media Segment Composition

Overview of Internet media & search media (OV)

Overture
Display of Overture supplied 
advertisements on long-tail media (e.g. 
blogs). Blog entry is analyzed and 
advertisements relevant to the content  
are displayed. 
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8,7991,253
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14,000

16,000

18,000

20,000

22,000

2007 2008

Other

Advertising
Agencies
Media & Search
Media

JPY 13.59B

+37.7％
(YoY)

+34.6％
(YoY)

+45.7％
(YoY)

Includes Recruitment 
Advertising: JPY 2.15 billion

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Business Performance – Internet Media Segment Sales (Full-Year)

Two major businesses further driving growth in 
Internet media & search media: SEM and OV

*excluding internal transactions

(JPY millions)

JPY 18.72B
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2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Business Performance –Internet Media Operating Profit (Full-Year)

Internet media & search media driving profit

(JPY millions)

Includes 
Recruitment 
Advertising:        

- JPY 27 million
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Other

Advertising
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Media

JPY 5.61B+48.4％
(YoY in Q4)

+33.9％
(YoY in Q4)

+74.5％
(YoY in Q4)

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Includes Recruitment 
Advertising: JPY 621 million

Business Performance – Internet Media Segment Sales in Q4

Underlying Q4 sales growth a reflection of high growth 
in SEM media

(JPY millions)

*excluding internal transactions

JPY 3.78B
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(YoY in Q4)

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Business Performance – Internet Media Segment Operating Profit in Q4

Record quarterly operating profit

(JPY millions)

Includes 
Recruitment 
Advertising: 

JPY 30 million



40
Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.

－1
（-0.1%）

138 
（39.1%）

283 
（13.7%）

Q1 2008

－38 
（-1.3%）

－45 
（-1.7%）

－38 
（-2.5%）

Advertising 
Agencies

35
（9.6%）

62
（17.2%）

29
（9.0%）

Other

511
（22.1%）

419 
（17.3%）

289 
（13.0%）

Internet 
Media & 
Search 
Media

Q4 2008Q3 2008Q2 2008

Operating Profit (JPY millions) &                 
Operating Profit Ratio (%)

SEM
OV

Other

Other

Net Ads
Recruit

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Business Performance – Internet Media Segment Operating Profit by Product

O&O media (SEM media) driving profit

*Operating profit by group business segment
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TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Business Performance – Internet Media Segment Profit by Product

Profit margin up 4.8% on stronger O&O media 
(SEM media) sales

(JPY millions)
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Shifting resources from recruitment advertising to SEM media

SEM Media Sales Representatives

100
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180
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220

07.Q4 08.Q1 08.Q2 08.Q3 08.Q4 08.Q1

SEM Media

Net Ads

Recruit 59
employees*

OV

Other

Other Other

Ad 
Agency

Media & 
Search

Media

All recruitment 
advertising 

staff to transfer 
to SEM media

*Including staff already transferred

Shift from Recruitment Advertising to SEM Media

Media Segment Challenges & Initiatives

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure
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2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Media & Search Media – Business Performance

Sales up 34.6% over previous year

Media Segment Composition Sales

(JPY millions)

Internet Media 
Segment

SEM Media

Media & Search 
Media

Advertising 
Agencies

Overture

Other
(e-mail advertising etc.)

Internet Advertising
(SEM Sales)

Recruitment 
Advertising

Growth 
Driver

Growth 
Driver

Growth 
Driver

Growth 
Driver
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2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Overture Business – Key Factors

Continued growth: 56.3% YoY revenue increase 

Overture Sales
(JPY millions)
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Prices down as a result of economic downturn

→Fall in sales is a result of reduced prices following economic downturn

OV

Unit Price Down

Q1 Q2 Q3 Q4 Q1 Q2 Q3Q4 Q4
TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Overture Business – Key Factors

(thousand pages)

Stock/D
istributed    

Page View
s

D
aily Sales

*Distributed PV: Number of page views received by GMO Internet Group web pages to which advertising has been distributed.
*Stock PV: Total number of page views received by GMO Internet Group web pages (including pages currently without advertising).
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Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

SEM Media – Key Factors

SEM Media Sales SEM Sales Contracts(JPY millions)
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2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

TSE 1st Section: 9449

4. FY 2009 Outlook
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Fiscal Year 2009 Results Forecast

＋JPY 0.46 billion (+11.6%)JPY 4.5 billionOrdinary Profit

＋JPY 2.05 billion (+5.5%)JPY 39.3 billionSales

＋JPY 0.46 billion (+11.0%)JPY 4.6 billionOperating Profit

- JPY 200 million (-10.0%)JPY 1.9 billionNet Profit

FY 2009         
Full-Year Forecast

FY 2008 Comparison

Consolidated full-year forecast: Operating profit JPY 4.6 
billion Ordinary profit JPY 4.4 billion

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure
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From Infrastructure to Media
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Internet Infrastructure

Internet Media

Media segment expected to surpass infrastructure segment

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure Sales Operating Profit
(JPY millions) (JPY millions)
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Significant Strategy in FY 2009

1. Further Strengthening the 
Media Segment

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure



51
Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.
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Achieving further growth in a growing market
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Internet Advertising 
(SEO) Market SEO Sales Comparison

22% Growth 
Expected
(2008→2009)

■Full Speed

■CyberAgent

■AUN Consulting

■iREP

*SEO business sales in the five most recent quarters taken from IR 
documents released by each company. 

■GMO Internet

(JPY 100 millions)
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②Internet Media
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1. Summary

①Internet Infrastructure
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SEM Media Profit Structure

Contract 
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More Sales Reps
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from             

e-commerce

Renewal sales expected to become steady profits
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2. Strengthening the E-commerce 
Solutions Business

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Significant Strategy in FY 2009
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E-commerce moves from online 
shopping malls to a new era of 

individual online stores

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure
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Shopping Malls and Individual Online Stores – A Definition

An independently operated online 
store at the operator’s own domain

A number of online stores at a 
common domain grouped together 
like a shopping mall or department 

store

Online StoreMall

Yahoo! Shopping

Rakuten

EDWIN

IDEE

Shopping Malls

Rakuten Branch

Retail Stores

＝

D
efinition

Exam
ples

Yahoo! Branchabc Shop Flagship Storeabc Shop

＝

TSE 1st Section: 9449
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②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure
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EDWIN・Yahoo!ショッピング店 EDWIN・本店

Online StoreMall
Buying a pair of EDWIN jeans

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Shopping Malls and Individual Online Stores – A Definition

EDWIN Yahoo! Shopping Branch EDWIN Official Shopping Site
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Shopping Malls and Individual Online Stores

*Shukan Business Chance, 2/2009

■ Composition of e-commerce market (estimate)

51% 49%

Individual 
Stores

Shopping 
Malls

Shift from shopping malls to individual stores

Japan

70%

30%

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

US

Individual 
Stores

Shopping 
Malls
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The Potential of       
Individual Online Stores

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure
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Strategy: Capturing the E-commerce Market

Targeting stores not operated through Yahoo! 
or Rakuten

*1 C.Media Co. Ltd (Denshi Kessai Souran 2007-2008)  Value of transaction in the online shopping market in 2007                                                            
*2 From documents released by each companies （2007）
*3 Nihon no EC Site Best 1000 Business Chance, 5/2008

Yahoo!
JPY 0.9 trillion*2

Rakuten
JPY 0.5 trillion*2

amazon
JPY 0.15 tr

*3

Individual Online 
Stores

JPY 1.0 trillion

E-commerce Market: JPY 2.6 trillion*1

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure



60
Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.

Who is the Leader in Online Store 
Solutions?

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure
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GMO Internet Group: No.1 Market Share (No. of Stores)
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■Major E-commerce Service Operators: No. of Stores
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TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

E-commerce Shopping Cart Contracts

Shop Gear

*Chart compiled using documents obtained from the respective company’s websites.                                                     
10.10.2008        Monthly data chart （http://i.yimg.jp/images/docs/ir/monthly/2008/monthly1010.pdf） No. of Yahoo! Shopping stores 
08.08.2008          Financial presentation materials （http://www.rakuten.co.jp/info/ir/releases/pdf/2008/2008_08_29_03.pdf） P.35 No. of stores
08.06.2008 Financial report （http://estore.co.jp/pdf/FlashReport2006.pdf） P.2 Quarterly change in no. of contracts in major services (combined)
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1.5x the scale of Rakuten and twice that of Yahoo!

Predicted trend based on past actual growth rate

1.5x 2x

TSE 1st Section: 9449
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1. Summary

①Internet Infrastructure

E-commerce Shopping Cart Contracts 

Shop Gear



63
Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.

Challenges for Individual Online 
Stores

TSE 1st Section: 9449

2. FY 2008
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②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure
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52.9 billion

25 million

25,410No. of Stores 29,591 16,472

No. of Products 6.62 million 18 million

Monthly Turnover 
(JPY) 7.0 billion 18.9 billion

■GMO Internet Group E-commerce Businesses(        + )

・No. of Stores: No. 1 in Japan

・No. of Stores:

・Turnover:
Initiatives addressing these areas to be implemented

*1

*1 Our own figures, 11/2008
*2 Rakuten Presentation Documents, Q3 2008
*3 Yahoo! JAPAN, notices concerning each business
*4 http://developer.yahoo.co.jp/webapi/shopping/shopping/v1/itemsearch.html
*5 Yahoo!JAPAN Results presentation documents (Average turnover per day  

multiplied by 30) 

*2

*3

*4

*5

■Competitor Comparison

TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure

Challenges for Individual Online Stores
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GMO Internet Group Solutions

TSE 1st Section: 9449
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①Internet Infrastructure
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Solutions that address the Weaknesses of Online Stores

Creating a Network of 
Japanese Online Stores

1. Introduce a global point system (GMO Toku
Toku Point) for individual online stores

3. Offer marketing support through GMO 
Internet Group media

4. Make possible product comparison

2. Enable easy log-in to individual online stores 
using GMO Toku Toku ID

5. Provide free GlobalSign business verification
TSE 1st Section: 9449

2. FY 2008
Financial Statement

3. Segment Report

②Internet Media

4. FY 2009 Outlook

1. Summary

①Internet Infrastructure
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Internet for Everyone
- The “Internet Department” to Japan! -


