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About the Use of this Document
This document includes projections based on expectations, premises and 
plans as of November 9, 2009. These projections may differ from actual 
results due to factors including changes in the global economy, competition, 
exchange rate fluctuations, natural disasters and other unforeseeable events. 
Some of the figures given, such as market share are based on our own 
calculations. These figures may differ from research agency figures.
Information contained in this document is provided for information purposes 
only and does not constitute solicitation of investors. Further, results 
forecasts and other forward-looking statements are based on premises that 
include risks and factors that are largely indeterminable. Please understand 
that actual results may differ significantly as a result of forces including 
economic conditions and market environment. No responsibility for any 
reason is accepted for damage sustained as a result of actions taken based 
on this information.
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1. Overview

TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce
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1

50％ 100％0％

/Year to Sep 
Results

72.9%

76.6%

81.4%

97.2%

25％ 75％

TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Overview 

Year to September Results as % of  Full Year Forecasts

(Unit: JPY100 millions)

Strong Profits Lead to Upward Revision of Forecast

/

/

/

/

19

45

46

393

18.4

36.6

35.2

286.5

/

/

/

/

45
Ordinary
Profit

22

46

380

Net Profit

Operating
Profit

Sales

Full Year    
Forecast
(Initial)

/
Full Year    
Forecast
(Revised)
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2

JPY1.84B

JPY3.66B

JPY3.52B

JPY28.65B

1-9/2009

+23.1%JPY2.97BOrdinary
Profit

JPY1.89B

JPY3.11B

JPY27.16B

1-9/2008

Net Profit

Operating
Profit

Sales

-2.4%

+13.0%

+5.5%

YoY Change

TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report 

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Overview 

Year-on-Year Comparison (nine months to September)
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3

JPY0.62B

JPY1.34B

JPY1.31B

JPY9.67B

7-9/2009

+16.1%JPY1.15BOrdinary
Profit

JPY0.91B

JPY1.11B

JPY9.95B

7-9/2008

Net Profit

Operating
Profit

Sales

-32.3%

+17.7%

-2.8%

YoY Change

(combined Web Infrastructure and Media profits)

Record ProfitsTSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Overview 

Year-on-Year Comparison (three months to September)
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TSE 1st Section: 9449

2. FY 2009 3rd Quarter Financial 
Statements

2. FY  2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY  2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce
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Profits in the quarter top JPY 1.3 billion due to robust 
performance by Internet Media segment.

-36.5%107169427408Non-Operating 
Revenue

-40.3%75126286550Non-Operating 
Expenses

+22.8%436355－1,105928Corporate tax 
etc.

917

74

12

202

1,158

1,115

3,782

5,061

9,959

7-9/2008

1,891

469

168

484

2,973

3,116

11,079

12,968

27,164

1-9/2008

1,846

648

116

55

3,662

3,521

12,174

12,959

28,656

1-9/2009

1,900

－

－

－

4,500

4,600

－

－

39,300

1-9/2009
(forecast)

+391.2%62Extraordinary 
Loss

-97.0%6Extraordinary 
Profit

+208.0%229Minority Equity

-32.3%

+16.1%

+17.7%

+9.0%

-16.2%

-2.8%

YoY
Change

621

1,345

1,312

4,123

4,243

9,679

7-9/2009

Ordinary Profit

SGA

Net Profit

Operating Profit

Cost of Sales

Sales

TSE 1st Section: 9449

2. FY  2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY  2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Consolidated P/L

(JPY millions)

*Q3 2008 figures revised to reflect reclassification
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13,110
15,275

13,889

14,332

0

5,000

10,000

15,000

20,000

25,000

30,000

1-9/2008 1-9/2009

Web Infrastructure & Ecommerce

Internet Media

+5.5％

TSE 1st Section: 9449

2. FY  2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY  2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Sales by Segment (nine months to September)

Improved sales mix (strong SEM, Security, and Payment 
processing businesses)

Sales

(JPY millions)

27.16B*1
28.63B*1 -3.1％

↑Strong performance in web 
hosting, security and payment 
processing businesses +0.7B*2                                               

↓Decline in access provider 
business -0.2B*2

↓Decline in web production 
business -0.9B*2

+16.5％
↑ Media & Search Media +0.9B*2

↑ Internet Ad Agencies +2.7B*2

↓ Recruit Ad withdrawal -1.3B*2

*1 After adjustment for inter-segment transactions
*2 YoY change
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1,138
1,581

1,947

1,974

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

1-9/2008 1-9/2009

Web Infrastructure & Ecommerce

Internet Media

+13.0％

TSE 1st Section: 9449

2. FY  2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY  2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Structural changes in both segments improve profit quality

Operating Profit by Segment (nine months to September)

Operating Profit

(JPY millions)

3.52B*

3.11B*

* After adjustment for inter-segment transactions

+1.4％
↓ Decline in web design related 
business
↑ Payment processing, web hosting

+39.0％
↑ Strong SEM Media
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5,365 5,286

4,5414,815

0

5,000

10,000

7-9/2008 7-9/2009

Web Infrastructure & Ecommerce

Internet Media -2.8％

Streamlining of low margin services causes drop in revenues. 
Partially offset by increased revenue from high margin services.

TSE 1st Section: 9449

2. FY  2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY  2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Sales by Segment (three months to September)

Sales

(JPY millions)

-1.5％
↑ Media & Search Media +0.5B*2

↓ Recruit Ad withdrawal -0.4B*2

*1 After adjustment for inter-segment transactions
*2 YoY change

9.95B*1 9.67B*1

-5.7％
↑Strong performance in web 
hosting, security and payment 
processing businesses +0.2B*2                                               

↓Decline in access provider 
business -0.05B*2

↓Decline in web production 
business -0.4B*2
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437

681

673

634

0

500

1,000

1,500

7-9/2008 7-9/2009

Web Infrastructure & Ecommerce

Internet Media

+17.7％

Internet Media Segment Overtakes Web Infrastructure & 
Ecommerce Segment in Profit Earnings

TSE 1st Section: 9449

2. FY  2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media 

4. FY  2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Operating Profit by Segment (three months to September)

Operating Profit

(JPY millions)

1.11B*

1.31B*

-5.8％
↓ Decline in web design related 
business
↑ Payment processing, web hosting, 
security

+55.9％
↑Strong SEM Media

* After adjustment for inter-segment transactions
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0
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1,100
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1,400

1,500

Q2.08 Q3.08 Q4.08 Q1.09 Q2.09 Q3.09

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%Operating Profit

Operating Profit Ratio 13.6％

11.2％

TSE 1st Section: 9449

2. FY  2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY  2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Operating Profit Ratio

Operating Profit Ratio

Operating 
Profit Ratio  
Up 2.4%

YoY

(JPY millions)

Shift toward high margin services improves operating profit
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40,073

18.3%

7,329（6,163）

14,120（6,790）

13,001

25,953

40,073

618

4,435

2,058

1,700

13,844

19,435

26,228

End of Jun 2009

-4,435(Investment real estate)

+176（+400）7,505（6,564）
Shareholders’ Equity          
(earned surplus portion)

+391（+212）14,511（7,003）
Net Assets
(minority equity portion)

-525,958Total Liabilities

-2111,489(Goodwill)

-701,987(Software)

+61679(Investment securities)

+0.2%18.5%(Shareholders’ equity ratio)

+396

-249

+396

-216

+464

+612

QoQ ChangeEnd of Sep 2009

40,469Total Assets

13,627Fixed Assets

40,469Total Liabilities / Net Assets

12,752(Interest bearing liabilities)

19,900(Cash & deposits)

26,841Current Assets

TSE 1st Section: 9449

2. FY  2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY  2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Consolidated Balance Sheet 

(JPY millions)

Payout of Interim Dividends, Acquisition and Retirement of 
Treasury Stock



16
Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.
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Q4.07 Q1.08 Q2.08 Q3.08 Q4.08 Q1.09 Q2.09 Q3.09

Consolidated cash balance

Totak interest bearing liabilities

Net cash

2007 2008 2009

（％）

TSE 1st Section: 9449

2. FY  2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY  2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Consolidated Balance Sheet 
Continued focus on improved financial stability

Interest Bearing Liabilities 
and Net Cash

Shareholders’ Equity Ratio 
(By Quarter)

(JPY hundred millions)

Major Decrease in Interest 
Bearing Liabilities

Improved Net Cash

Loans and Credit  business exit
0.5％
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1-9/2009

19,844Balance of Cash and 
Equivalents

1,361Change in Cash and 
Equivalents

-2,747Cash Flow from Financing 
Activities

-611Cash Flow from Investing 
Activities

4,723Cash Flow from Operating 
Activities

TSE 1st Section: 9449

2. FY  2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY  2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Consolidated C/F

4.7 billion operating cash flow generated

(JPY millions)

Strong performance in Internet 
Media

Payment of  interest bearing liabilities: 
1.4B approx.                              
Dividend payout: 1.1B
Acquisition of treasury stock: 0.2B 
approx
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TSE 1st Section: 9449

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

3. Segment Report
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TSE 1st Section: 9449

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Business Segments
Management resources concentrated in two business areas.
Our operations support  the information delivery and net 
businesses of 1.6 million customers (*8).

Research

800,000 Business Customers*3

800,000 Individual Customers*4

55 million
Plug-ins

28.67 million
Users

Web Infrastructure & Ecommerce
1.1 million IDs *1

Website
Brokerage

SEM Media

*5
EC Solutions      
& Web Dev.

*6

Overture

Advertising
AgenciesAccess Provider

Domain

Web
Hosting

Security Payment
Processing

NetRatings No.6 No. 1 in Japan 

Notes:
*1. Business and individual domain registrations = no. of integrated customer database IDs 
*2. GMO Toku Toku ID members
*3. Total business members of five major services
*4. Total individual members of domain and web hosting services
*5. Based on total number of e-commerce solutions (MakeShop + Color Me Shop!) contracts  
*6. JWord cumulative plug-ins
*7. Approximately 71,000 Internet access provider business customers not included in the above figures
*8. Paying members only

Owned & Operated 
Media (O&O Media)

(approx.)

(approximate no. of customers)

9.2 million IDs *2

Internet Media

No.1 
Share
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80
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120

140

160

180

08.Q3 08.Q4 09.Q1 09.Q2 09.Q3

1.6 million
Contracts

1.6 million
Contracts

TSE 1st Section: 9449

2. FY 2009 3rd Quarter
Financial Statements

3. Segment  Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Web Infrastructure & Ecommerce Segment Contracts
1.6 million contracts: leading Japanese Internet infrastructure services 
provider

Infrastructure contracts represent stable 

revenue and steady growth

(10,000s)

*Approximately 71,000 Internet access provider business customers not included in this chart.

Strong Domain
Business
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TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

3． Segment Report

①Web Infrastructure
& Ecommerce

②Internet Media
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TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

EC支援・WEB制作

レンタルサーバー

Web Infrastructure & Ecommerce - Segment Composition

Five major service* areas driving growth                        
*Domain registration, Web hosting, Ecommerce solutions & web development , Security, and Payment processing

Web Infrastructure &       
Ecommerce Segment

EC支援・WEB制作

レンタルサーバー

No.1 
Share
No.1 
Share

No.1 
Share
No.1 
Share

No.1 
Share
No.1 
Share

No.2 
Share
No.2 
Share

No.1 
Share
No.1 
Share

Domain 
Registration

Web Hosting

EC Solutions &
Web Development

Security
（SSL）

Payment 
Processing

Internet Access 
Provider
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Reduction in web production sales impacts total segment sales

1,633 1,896

6,476 6,758

1,832 1,739

1,137 924

943795

1,4232,332

204124

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

1-9/2008 1-9/2009

Other

Access

Domain

Web Hosting

EC & Web Dev.

Security

Payment
Processing

１４,３３２ １３,８８９

Web Production 

-909

Total Segment
-443

TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure 
& Ecommerce

Web Infrastructure & EC Sales (nine months to September)

(JPY millions)
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Growth in high margin products results in an increase in profits
despite a decrease in revenue 

1-9/2008 1-9/2009
TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Web Infrastructure & EC OP (nine months to September) 

JPY 
1.947 
billion 

JPY 
1.974 
billion 

+1.4%
(YoY)

Profit decline in Access
-JPY205 million

Profit decline in Web design 
etc.

Payment processing, Hosting 
etc.

＋JPY419 million

-JPY422 million
Improved Security profits
+JPY235 million
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578 662

2,156
2,256

601
520

349
295

304255

418841

84

30

0

1,000

2,000

3,000

4,000

5,000

7-9/2008 7-9/2009

Other

Access

Domain

Web Hosting

EC & Web Dev.

Security

Payment
Processing

Growth trend sustained in web hosting, security, and payment 
processing

４,８１５
４,５４１

TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

(JPY millions)

Web Infrastructure & EC Sales (three months to September)

Web Production 

-423

Total Segment
-274
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Despite strong Web Hosting and Security business performances, 
reduction in web production causes slight drop in profits

7-9/2008 7-9/2009
TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

JPY 
673 

million

JPY 
634 

million

-5.8%
(in Q3)

-JPY49 million
Profit decline in Access

Profit decline in Web design 
etc.

-JPY143 million

+JPY80 million
Payment processing, Hosting 

etc.

+JPY73 million
Improved Security profits

Web Infrastructure & EC OP (three months to September) 
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→Focus on success of 
ecommerce strategy and 
heightened customer 
satisfaction

0
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700

800

900

1000

Q3.07 Q3.08 Q3.09

→Fall in sales bottoms out

TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

EC Solutions & Web Development – Sales Breakdown

E-commerce Solutions & Web Development 
Sales Breakdown

(JPY millions)

Major changes to sales mix under transition strategy

■Web production related etc.
Shift from large contracts to
SEO and services that deliver 
continued income

■Shopping Cart
Expansion a result of ecommerce
strategy
Prioritization of growth in contracts



28
Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.

1,100
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Q3.08 Q3.09

603617

615613

520601

546

0

400

800

1,200

1,600

2,000

2,400
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Q4
Q3
Q2
Q1

TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Domain Business – Key Factors

Year to September sales: JPY 1.73 billion, registrations: 
over 1.1 million

Sales Registrations
(JPY millions) (thousands)

-5.1％
(YoY)

(9 months to Sep)
1.73B

+32.8％
(YoY)
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Domain Business News

Ranked sixth worldwide in new domain registrations

TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce
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2,142 2,241

2,176 2,260

2,156 2,256

2,221
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2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Web Hosting Business – Key Factors

Sales Contracts

Year to September sales: JPY 6.75 billion, contracts: 
over 420 thousand

(JPY millions) (thousands)

+4.3％
(YoY) +13.0％

(YoY)(9 months to Sep)
6.75B
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2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

EC Solutions & Web Development Business – Key Factors

Sales Contracts
(JPY millions)

Year to September sales: JPY 1.42 billion in sales, 
registrations: over 360 thousand contracts

-39.0％
(YoY)

+31.6％
(YoY)

(9 months to Sep)

1.42B
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2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Security Business – Key Factors

Sales increase 18.6%, certificate issues increase 14.6%

Sales Certificates Issued
(cumulative/domestic only)

(JPY millions)

+18.6％
(YoY)

(9 months to Sep) 
0.94B

+14.6％
(YoY)
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Revenue 
trending upward 
despite seasonal 

influences

-100

0

100

200

300

400
Sales
Operating Profit

Q3.07
Q3.08

Q3.09

Set  to beat full year 
forecast (-JPY10 million)

TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report

② Internet Media 

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Security Business – Key Factors

Security reports operating profit in the nine months to September

Sales and Operating Profit – Quarterly Change

(JPY millions)

2007
Brand switch

Leading investment

2007
Brand switch

Leading investment

2008
Expansion of sales 

network

2008
Expansion of sales 

network

2009
Operating profit recorded 

in first nine months 

2009
Operating profit recorded 

in first nine months 

*Calculated using the average exchange rate in the term from 08 Q4 (previously   
calculated using the exchange rate on the last day of the term) 
*Now includes inter segment transactions                        
*Calculated in accordance with  GMO Hosting & Security accounting standards
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3. Segment Report 

② Internet Media 

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview 

① Web Infrastructure
& Ecommerce

Security Business – Key Factors

Certificates issued

地域別 証明書発行枚数（発生ベース）
Monthly Certificate Issues by Region 

(New and Renewed)

Total

Japan

Europe

US
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Number 2 in the market and growing

0%

10%

20%

30%

2008 2009

GeoTrust
Comodo
Secom

TSE 1st Section: 9449
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② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview 

① Web Infrastructure
& Ecommerce

Security Business – Key Factors

Domestic Market Share
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② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Credit Card Payment Processing Business – Key Factors

Increase in customers, number and value of transactions boosts 
revenue and profits. 

Sales Ordinary Profit
(JPY millions) (JPY millions)

+15.5％
(YoY) +18.3％

(YoY)

*GMO Payment Gateway figures revised to the GMO Internet fiscal year 
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TSE 1st Section: 9449

2. FY 2009 3rd Quarter 
Financial Statements

3. Segment Report 

② Internet Media

4. FY 2009 Ecommerce 
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Credit Card Payment Processing Business – News

New Shiga Prefecture contract secured

Water RatesNational 
Pension

Online 
Application

Furusato 
Nouzei

Green 
Tokyo 

Fundraising

Light 
Vehicle Tax

Light Vehicle 
Tax Mobile 
Payment 

Municipal 
Governments

Services

1600 municipal 
governments

30-50 trillion yen public 
sector market

Furusato 
Nouzei

Developing the municipal 
government market

Adopted by both 
Tokyo and Osaka 

governments

Water RatesWater Rates

Secured!

*Furusato Nouzei (Hometown Tax) : a system that allows taxpayer to allocate part of their 
municipal taxes to their hometown or a municipality other than the one in which they reside
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TSE 1st Section: 9449

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

4． Segment Report

①Web Infrastructure &  
Ecommerce

②Internet Media
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TSE 1st Section: 9449

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview 

① Web Infrastructure
& Ecommerce

広告代理事業

Internet media & search media driving growth

Internet Media Segment Composition

Internet Media & 
Search Media

Internet Media 
Segment

Internet   
Advertising 
Agencies

No. 1
Share
No. 1
Share

Growth 
Driver

Growth 
DriverSEM Media

Other
(email advertising etc.)

Overture (OV)

Internet Advertising
（SEM sales）
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6,717
7,694

5,771

7,196

1,042

882

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

1-9/2008 1-9/2009

Other

Advertising Agencies

Media & Search Media

TSE 1st Section: 9449

2. FY 2009 3rd Quarter
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3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview 

① Web Infrastructure
& Ecommerce

Internet Media Sales (nine months to September)

Continued growth in SEM media

(JPY millions)

*excluding internal transactions

Solid SEM media performance 
boosts revenue

Net Ad Agencies: +2.7B
Recruit Ad exit: -1.3B *

JPY13.11B

JPY15.27B
+16.5％

(YoY)

+14.6％
(YoY)

+24.7％
(YoY)
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Ad Agencies +JPY400M

1-9/2008 1-9/2009

Decline in other profits

TSE 1st Section: 9449

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Internet Media OP (nine months to September)

Operating profit up 39% on strong SEM media 
performance

+39.0%
(YoY)

JPY 
1.138 
billion

JPY 
1.581 
billion

+JPY 693 million

Strong Media & Search 
MediaDecline in Recruit Ad and Ad 

Agency Profit
-JPY 51 million

-JPY 201 million
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2,429
2,988

2,745
2,217

364 274

0

2,000

4,000

6,000
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Other

Advertising
Agencies

Media & Search
Media

Recruit Ad exit -JPY0.4B*

*NIKKO consolidated from Q3.08

TSE 1st Section: 9449

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Internet Media Sales (three months to September) 

Clear sustained growth in SEM media

(JPY millions)

*excluding internal transactions

JPY5.36B JPY5.28B
-1.5％

(YoY in Q3)

+23.0％
(YoY in Q3)

-19.2％
(YoY in Q3)
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7-9/2008 7-9/2009

55.9% profit growth achieved

TSE 1st Section: 9449

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report 

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

+55.9%
(YoY in Q3)

JPY 
437 

million

JPY 
681 

million

+JPY 385 million
Decline in other profits

-JPY 71 million

Internet Media OP (three months to September)

+JPY306 million

Strong Media & 
Search Media

Advertising Agencies
+JPY9 million
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2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Business Performance – Internet Media Profit by Product

Profit ratio up 7% in Media & Search Media sales

(JPY millions)
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2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview 

① Web Infrastructure
& Ecommerce

Media & Search Media – Business Performance

Sales up 14.6% YoY in year to September

Sales

(JPY millions)

(nine months to Sep)

7.69B

Media Segment Composition

SEM Media

Overture

Internet 
Advertising
(SEM Sales)

Media & 
Search 
Media

Advertising 
Agencies

Internet 
Media 

Segment

Growth 
Driver

Growth 
Driver

+14.6%
(YoY)
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Revenue down YoY but level with previous quarter

598616

565631

569
723

606

0

1,000

2,000

3,000

2008 2009

SEM

OV

TSE 1st Section: 9449

2. FY 2009 3rd Quarter
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3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Overture Business – Key Factors

Overture Sales

(JPY millions)

-11.9％
(YoY)

(nine months to Sep)
1.73B
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② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Overture Business – Key Factors

Stock/D
istributed    

Page View
s

D
aily Sales

(million page views)

Revenue 
declines on 
drop in bid 
amounts
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Robust SEO and JWord performance
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3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

SEM Media – Key Factors

SEM Media Sales Reps

SEM Media Sales 
(JPY millions)

SEM Sales Contracts

+32.9％
(YoY) (9 months to Sep)

4.66B

+28.3％
(YoY)
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② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

SEO – Key Factors

Highest net SEO sales in the industry

No.1
SEO Sales

*Excluding affiliate sitesSEO Sales Comparison*

GMO Internet

SEO Sales Comparison*

CyberAgent

Full Speed

AUN Consulting

iREP
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TSE 1st Section: 9449

4. FY 2009 Ecommerce 
Strategy: Progress Report

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce
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1. Strategy Overview

1. Ecommerce focused 
product strategy

2.Expansion from the 
domestic to the global 
market place

TSE 1st Section: 9449

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce
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2. Case: Target Customers

Domain Customer Websites

Ecommerce shop sites

Corporate Sites

5.4%

94.6%

Revenue per customer: 
JPY 183,000 *2

*1: Random sampling of 754 customers (41 commerce sites)
*2: Model based on the group’s major services

5.4% of our domain customers are ecommerce stores

TSE 1st Section: 9449

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Revenue per customer: 
JPY 62,000 *2
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Building Ecommerce 
Customer Base in Japan

3. Building Ecommerce Customer Base

ASP Store Builder Services

1

2

*Applications expected to open in 2010. The 
business is expected to be operational by 2011.

New Registry Business

Domain Registration

TSE 1st Section: 9449

2. FY 2009 3rd Quarter
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3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Building Ecommerce 
Customer Base Worldwide
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4. Product Strategy: Store Set Up

Security /
Payment 

Processing

Security /
Payment 

Processing
Shopping

Cart
Shopping

Cart

DomainDomain

Store  
Set Up

（ ）
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4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce
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Retention Conversion

Marketing

・Conversion
・Usability evaluation
・Product photography
・Fast translation service

・Point reward service

・SEO
・JWord
・Net ads
・Shopping Portal
・Shop manager 
software

Boosting 
Store 
Sales

『GMOとくとく店長』

TSE 1st Section: 9449

2. FY 2009 3rd Quarter
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3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

4. Product Strategy: Boost Sales
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5. Conclusion

1. Focus on high revenue per 
customer for increased profit 
margins

2. Point rewards service for 
return on customer sales

TSE 1st Section: 9449

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce
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4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Ecommerce Store Contracts - Competitor Comparison

Ecommerce Competitor Comparison

(10,000s)

GMO Internet Group

Rakuten
E Store

Yahoo!
Ochanoko

36,000 Stores

Leading the 
industry in 

shopping cart 
contracts

*No. of merchant contracts (ex. OEM)
*Chart compiled by GMO Internet using documents obtained from the respective company website.
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1.87M750,0001.12M
No. of 
Orders
(Quarterly)

JPY 
21.8B

JPY10.8BJPY11.0B
Value of 
Orders
(Quarterly)

36,00012,00024,000Stores

Total

TSE 1st Section: 9449

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report 

② Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

① Web Infrastructure
& Ecommerce

Ecommerce Business Parameters

(As of third quarter 2009)

(All figures rounded down)
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Internet for Everyone
- From “Internet Department” to Japan to “Internet Department” to the 

world! -


