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GMO INTERNET GROUP

About the Use of this Document

This document includes projections based on expectations, premises and
plans as of November 9, 2009. These projections may differ from actual
results due to factors including changes in the global economy, competition,
exchange rate fluctuations, natural disasters and other unforeseeable events.
Some of the figures given, such as market share are based on our own
calculations. These figures may differ from research agency figures.
Information contained in this document is provided for information purposes
only and does not constitute solicitation of investors. Further, results
forecasts and other forward-looking statements are based on premises that
include risks and factors that are largely indeterminable. Please understand
that actual results may differ significantly as a result of forces including
economic conditions and market environment. No responsibility for any
reason is accepted for damage sustained as a result of actions taken based
on this information.
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GMO INTERNET GROUP

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@ Web Infrastructure
& Ecommerce

@ Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

1. Overview

TSE 1st Section: 9449
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GMO INTERNET GROUP

Overview

2. FY 2009 3rd Quarter

i 1 Year to September Results as % of Full Year Forecasts
e e Strong Profits Lead to Upward Revision of Forecast

(@D Web Infrastructure
& Ecommerce

@ Internet Media 0%  25% 50%  75% 100% yggr to Sep Full Year Full Year
4. FY 2009 Ecommerce Results / Forecast / Forecast
Strateay: Progres Report (Unit: JPY100 millions) (Initial) (Revised)
»Sales 2865 / 393 / 380
»Operating
. 352 / 46 /46
Profit
» Ordinary
. 366 / 45 /45
Profit
> Net Profit 184 / 19 /22
TSE 1st Section: 9449

“Yoemo.
/ INTERNET 5
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GMO INTERNET GROUP

Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

® Wb nasritrs 2 Year-on-Year Comparison (nine months to September)
@ Internet Media
" Suatony. Progrs Peport 1-9/2008 1-9/2009 YoY Change
>Sales JPY27.16B  JPY28.65B
ZOperating | 1oy3 1B JPY3.52B
Profit
~Ordinary JPY2.97B  JPY3.66B
Profit
>Net Profit JPY1.89B JPY1.84B

TSE 1st Section: 9449

~\ emo.

/ INTERNET

Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.

6



GMO INTERNET GROUP

Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@D Web Infrastructure

@ Internet Media

3 Year-on-Year Comparison (three months to September)

" Straton. Progross Report 7-9/2008 7-9/2009 YoY Change
>Sales JPY9.95B  JPY9.67B -2.8%
~Operating | 15v1 11B|  JPY1.31B +17.7%
Profit

»Ordinary JPY1.15B|  JPY1.34B +16.1%
Profit

>NetProfit | JPY0.91B|  JPY0.62B -32.3%

TSE 1st Section: 9449

~\ emo.

Record Profits

(combined Web Infrastructure and Media profits)

Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.
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GMO INTERNET GROUP

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@ Web Infrastructure J
& Ecommerce

@ Internet Media

S—

4. FY 2009 Ecommerce
Strategy: Progress Report

2. FY 2009 3rd Quarter Financial
Statements

TSE 1st Section: 9449

YyYemo.
/II\ILRI\L1 8
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Consolidated P/L

1. Overviow Profits in the quarter top JPY 1.3 billion due to robust
performance by Internet Media segment.

as + Revort (JPY millions)
. Segment Repo|
1-9/2009 YoY

© Web nfastrctre | 1-9/2008 1-9/2009 (forecast) 7-9/2008 7-9/2009 Change
@ Internet Media J Sales 27,164 28,656 39,300 9,959 9,679 -2.8%
oo Promeseeport | || CostofSales | 12,968 | 12,959 — 5,061 4,243 |  -16.2%
SGA 11,079 12,174 — 3,782 4,123 +9.0%
Operating Profit 3,116 3,521 4,600 1,115 1,312 +17.7%
Non-Operating 0
Revenue 408 427 169 107 -36.5%
Non-Operating o
Expenses 550 286 126 75 -40.3%
Ordinary Profit 2,973 3,662 4,500 1,158 1,345 +16.1%
Extraordinary o
Profit 484 55 — 202 6 -97.0%
Extraordinary 0
oy 168 116 — 12 62 | +391.2%
Corporate;tacx 928 1,105 — 355 436 +22.8%

TSE 1st Section: 9449 :
Minority Equity 469 648 — 74 229 +208.0%

GMO.

) INTERNET Net Profit 1,891 1,846 1,900 917 621 -32.3%

Q3 2008 figures revised to reflect reclassification Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Sales by Segment (nine months to September)

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@D Web Infrastructure J
& Ecommerce

@ Internet Media J

4. FY 2009 Ecommerce
Strategy: Progress Report

TSE 1st Section: 9449

~\ emo.

/ INTERNET

Improved sales mix (strong SEM, Security, and Payment
processing businesses)

30,000

25,000

20,000

15,000

10,000

5,000

(JPY millions)

® Web Infrastructure & Ecommerce

M Internet Media

27.16B+

13,889

+5.5%
28.63B-

-3.1%

1 Strong performance in web
hosting, security and payment
processing businesses +0.7B+2
| Decline in access provider
business -0.2B-2

| Decline in web production
business -0.9B+

+16.5%

5

1-9/2008

1-9/2009

1 Media & Search Media +0.9B~

1 Internet Ad Agencies +2.7B-
! Recruit Ad withdrawal -1.3B~

*1 After adjustment for inter-segment transactions
*2 YoY change

Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.
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GMO INTERNET GROUP

Operating Profit by Segment (nine months to September)

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@D Web Infrastructure J
& Ecommerce

@ Internet Media

S—

4. FY 2009 Ecommerce
Strategy: Progress Report

TSE 1st Section: 9449

~\ emo.

/ INTERNET

Structural changes in both segments improve profit quality

Operating Profit

(JPY millions) +13.0%
4’000 — | M Web Infrastructure & Ecommerce
M Internet Media 352 B*
3,500
3.11B-

3,000 r
Voo | +1.4%

' | Decline in web design related
2,000 r business

T Payment processing, web hosting

1,500 r
1000 | +39.0%

500 » T Strong SEM Media

0

1-9/2008 1-9/2009 * After adjustment for inter-segment transactions 11
Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Sales by Segment (three months to September)

1. Overvew Streamlining of low margin services causes drop in revenues.

Partially offset by increased revenue from high margin services.

3. Segment Report

(@D Web Infrastructure J
& Ecommerce

@ Internet Media

S—

4. FY 2009 Ecommerce
Strategy: Progress Report

10,000

5,000

TSE 1st Section: 9449

~\ emo.

/ INTERNET

J (JPY millions

B Web Infrastructure & Ecommerce

M Internet Media _28%

-5.7%

1 Strong performance in web
hosting, security and payment
processing businesses +0.2B+2
| Decline in access provider
business -0.05B+2

| Decline in web production
business -0.4B+2

-1.5%

1 Media & Search Media +0.5B+
l Recruit Ad withdrawal -0.4B~

5

7-9/2008 7-9/2009 *1 After adjustment for inter-segment transactions

*2 YoY change

Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Operating Profit by Segment (three months to September)

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@D Web Infrastructure J
& Ecommerce

@ Internet Media

S—

4. FY 2009 Ecommerce
Strategy: Progress Report

TSE 1st Section: 9449

~\ emo.

/ INTERNET

Internet Media Segment Overtakes Web Infrastructure &
Ecommerce Segment in Profit Earnings

Operating Profit

y +17.7%
WPY mlIIlons)_ B Web Infrastructure & Ecommerce
1,500 H Internet Media
1.31B-
1.11B- o
1 1000 - -5 | 8 /0
| Decline in web design related
business
T Payment processing, web hosting,
security
500
+55.9%
1 Strong SEM Media
0 | |

7-9/2008 7-9/2009 * After adjustment for inter-segment transactions 13
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GMO INTERNET GROUP

Operating Profit Ratio

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

Shift toward high margin services improves operating profit

3. Segment Report

(@D Web Infrastructure
& Ecommerce

4. FY 2009 Ecommerce
Strategy: Progress Report

J
@ Internet Media J (

TSE 1st Section: 9449

~\ emo.

/ INTERNET

1,500
1,400
1,300
1,200
1,100
1,000
900
800
700
600
500
400
300
200
100

0

I Operating Profit
Operating Profit Ratio

Operating Profit Ratio

JPY millions)

11.2%

13.6%

Q2.08

Q3.08

Q4.08

Q1.09

Q2.09 Q3.09

16.0%

14.0%

12.0%

10.0%

8.0%

6.0%

4.0%

2.0%

0.0%

Operating
Profit Ratio
Up 2.4%
YoY
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GMO INTERNET GROUP

Consolidated Balance Sheet

1. Overview

J Payout of Interim Dividends, Acquisition and Retirement of

Treasury Stock

3. Segment Report

D Web Infrastructure
& Ecommerce

)
)
@ Internet Media J
)

4. FY 2009 Ecommerce
Strategy: Progress Report

TSE 1st Section: 9449

~\ emo.

/ INTERNET

End of Jun 2009 End of Sep 2009 QoQ Change

Current Assets 26,228 26,841 +612
(Cash & deposits) 19,435 19,900 +464
Fixed Assets 13,844 13,627 -216
(Goodwill 1,700 1,489 -211
(Software) 2,058 1,987 -70

(Investment real estate) 4,435 4,435
(Investment securities) 618 679 +61
Total Assets 40,073 40,469 +396
Total Liabilities 25,953 25,958 -5
(Interest bearing liabilities) 13,001 12,752 -249
it eqtity portion) 14,120(6,790) | 14,511(7,003) |  +391(+212)
s Sarony 7,329(6,163) | 7,505(6,564) |  +176(+400)
(Shareholders’ equity ratio) 18.3% 18.5% +0.2%
Total Liabilities / Net Assets 40,073 40,469 +396

(JPY millio

\CAv VA RIARIuRNC Ay avivivaaw )/ Aw a1

CCTTICC, TITG. NI

mrehts Reserved.

ns)
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GMO INTERNET GROUP

Consolidated Balance Sheet

1. Overview | Continued focus on improved financial stability

Financial Statements
Interest Bearing Liabilities Shareholders’ Equity Ratio
and Net Cash (By Quarter)

j (JPY hundred millions) (%)

3. Segment Report

D Web Infrastructure
& Ecommerce

®) Internet Media

250 20

4. FY 2009 Ecommerce Consolidated cash balance

Strategy: Progress Report === Totak interest bearing liabilities

=== Net cash

200 —

-\-\-\\H\-__‘ |

10
Major Decrease in Interest
Bearing_; Liabilities

100

Improved Net Cash //. 5l
50
Loans and Credit business exit
TSE 1t Section: 9449 0-5%
" emo O 0 ‘ ‘
/_ m Q407 Q108 Q208 Q308 Q408 Q1.09 Q209 Q3.09 2007 2008 2009 16



Consolidated C/F

e | 4.7 billion operating cash flow generated
Financial Statements
3. Segment Report J
D Web Infrastructure J
& Ecommerce
®) Internet Media J (JPY millions)
4. FY 2009 Ecommerce J 1 '9/2009
Strategy: Progress Report
Casﬁ_ I.:IOW from Operatmg 4I 723 Strong performance in Internet
Activities Media
Cash Flow from Investing -611
Activities
CaSh I_:IOW from FinanCing '2, 747 \P/ayment of interest bearing liabilities:
Activities 1.4B approx.
. Dividend payout: 1.1B
Cha_nge in Cash and 1 I 36 1 Acquisition of treasury stock: 0.2B
Equivalents {prox
Balance of Cash and 19,844
Equivalents

TSE 1st Section: 9449

YyYemo.
/II\ILRI\I_"J 17
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GMO INTERNET GROUP

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@ Web Infrastructure J
& Ecommerce

@ Internet Media

S—

4. FY 2009 Ecommerce
Strategy: Progress Report

3. Segment Report

TSE 1st Section: 9449

/II\ILRI\L"J 18
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Business Segments

Management resources concentrated in two business areas.
S — Our operations support the information delivery and net
Financil Satementa businesses of 1.6 million customers (s

3. Segment Report

@ Web Infrastructure J Web Infrastructure & Ecommerce Internet Media
1.1 million IDS «1(approx,) GMO ID 9.2 million IDs -

1. Overview

& Ecommerce

®) Internet Media J
L Security | Payment
4. FY 2009 Ecommerce urty | progessmg WebSIte
Strategy: Progress Report - Brokerage
%5
@E%ﬁ%‘%‘e"as | Cross Selling NetRatings No.6 No. 1 in Japan

@800 ,000 Business Customers-3 28.67 million 55 million

800,000 Individual Customerss. Users Plug-ins -6

(approximate no. of customers)

T + SEM Media |
] Hos?ing | Cross Selling - —— |
L |

3 1 8 : r . 1 Owned & Operated
Domain | . | Advertising Media (O&0O Media) | Research
— _Agene‘es_ -, =

.Access Provider
Yahoo! Google mixi
sinid rresd i Trcem ol heser Comipaniss

Notes:
*1. Business and individual domain registrations = no. of integrated customer database IDs
*2. GMO Toku Toku ID members
*3. Total business members of five major services
TSE 15t Section: 9449 -4 Total individual members of domain and web hosting services
*5. Based on total number of e-commerce solutions (MakeShop + Color Me Shop!) contracts

GMO *6. JWord cumulative plug-ins
m *7. Approximately 71,000 Internet access provider business customers not included in the above figures
/ *8. Paying members only 1 9

Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Web Infrastructure & Ecommerce Segment Contracts

1. Overviow 1.6 million contracts: leading Japanese Internet infrastructure services
2. FY 2009 3rd Quarter p rovider

Financial Statements

(10,000s)

O o} 180 A
®lnternet Media J Stron Domaln 1 '6 mI"Ion
4. FY 2009 Ecommerce g . ContraCts
Strategy: Progress Report J _l 6 O BUS|neSS
140
120
100
TSE 1st Section: 9449 80

~\emo. 08.Q3 08.Q4 09.Q1 09.Q2 09.Q3
/ INTERNET 20

*Approximately 71,000 Internet access provider business customers not included in this chart.
Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

1 Oveniew 3. Segment Report

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(D Web Infrastructure
& Ecommerce

@ Internet Media J

ST (1)Web Infrastructure
& Ecommerce

TSE 1st Section: 9449

YyYemo.
/II\ILRI\J_"J 21
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Web Infrastructure & Ecommerce - segment Composition

1. Overview

Five major service™ areas driving growth

2. FY 2009 3rd Quarter *Domain registration, Web hosting, Ecommerce solutions & web development , Security, and Payment processing
Financial Statements

3. Segment Report

(@D Web Infrastructure No.1 o
Share ¢ Domain

A7 JHBES O TR W
. . #Ehi com oo 1
@ Internet Media J Reglstl"atlon 2 com [ ©
4. FY 2009 Ecommerce J
Strategy: Progress Report No1 @ iSLE | Eybﬁ{nﬁéﬂ|

share { Web Hosting

(Fengsite| (LOLIPOP

gl?é:e EC Solutions & MakeShop figimsiopro

GMO INTERMET GROUP

Web Development Jfmemmegy. ..

Web Infrastructure &
Ecommerce Segment

Business Edition

No.2 . B
Share Security [O GlobalSigw}
(ssL) —

No.1 Payment MO
Share n }i'.\v MENT
Processing CRTEwAY
TSE 1st Section: 9449
Internet Access ZE0
~ GMO, - S —
ATTTERLEET Provider

Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Web Infrastructure & EC Sales (nine months to September)

1. Overview

Reduction in web production sales impacts total segment sales

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(JPY millions)
14,332 13,889
@ Internet Media J 1 4,000 I~ 124 -:I“,_-ins_-?- Total Segment ""_-_-_-_g_-_-é_z_- _________ 204
"Sonapy b )| 19000 | 1,832 | & -443 1739 ~Other
I1 Access
10,000 r
[1 Domain
8,000 6.476
6'758 I1Web Hosting
6,000 r MEC & Web Dev.
4,000 F 332 Web Production 1,423 " Seourity
$--909 943
2.000 795 M Payment
Processing
i 63 1 89 .
TSE 1st Section: 9449 -l —9/2008 1 _9/2009
~“GMO.
“~"INTERNET

23
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GMO INTERNET GROUP

Web Infrastructure & EC OP (nine months to September)

1. Overviow Growth in high margin products results in an increase in profits
2 v 2000 3vd Querter despite a decrease in revenue

Financial Statements

3. Segment Report + 1 4 %
[
(D Web Infrastructure
& Ecommerce (YOY)

@ Internet Media J
o B sort J Profit decline in Access +JPY419 million
-JPY205 million

Payment processing, Hosting
Profit decline in Web design etc.

-JPY435 million +JPY235 million
Improved Security profits

TSE 1st Section: 9449

~ GMO. 1-9/2008 1-9/2009

“INTERNET
24
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GMO INTERNET GROUP

Web Infrastructure & EC Sales (three months to September)

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(D Web Infrastructure
& Ecommerce

@ Internet Media J

4. FY 2009 Ecommerce
Strategy: Progress Report

TSE 1st Section: 9449

“GMO.

~INTERNET

Growth trend sustained in web hosting, security, and payment

processing
(JPY millions)
5,000 r 4’3:95 ————— 30 4’541
Total Seament czzzzzz========----—~, 84
I 601 ‘ _2794 295 i Other
4,000 520
I1 Access
3000 |- omain
2,156 ”D
2,256 I1Web Hosting
2,000 r
MEC & Web Dev.
841 WebsRreduction 418
) Il Security
(oo | M a2 S
M Payment
578 662 Processing
0 | |
7-9/2008 7-9/2009

25
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GMO INTERNET GROUP

Web Infrastructure & EC OP (three months to September)

. Overview Despite strong Web Hosting and Security business performances,
> Py 2000 3rd Quarter reduction in web production causes slight drop in profits

Financial Statements

3. Segment Report 5 8 0/
-
(@D Web Infrastructure u 0
& Ecommerce .
(in Q3)

@ Internet Media J
o B sort J Profit decline in Access
-JPY49 million +JPY80 million
Profit decline in Web design VST proc::(s:sing, Hosting
etc. -
-JPY 143 million -
+JPY73 million
Improved Security profits
JPY
634
million
TSE 1st Section: 9449

~INTERNET

26
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GMO INTERNET GROUP

EC Solutions & Web Development - sales Breakdown

1. Overview

Major changes to sales mix under transition strategy

E-commerce Solutions & Web Development
Sales Breakdown
)

(JPY millions

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(D Web Infrastructure
& Ecommerce

@ Internet Media

S—

1000 T M \Web production related etc.

4 FY 2009 Ecommerce J Shift from large contracts to
gy: Progress Report . .
900 SEO and services that deliver

continued income
800 [
—Fall in sales bottoms out
700 [
M Shopping Cart
600 Expansion a result of ecommerce
i strategy
20 Prioritization of growth in contracts
0 —Focus on success of
300 | ecommerce strategy and
| / heightened customer

200
TSE 15t Section: 9449 satisfaction

100 [

YyYemo. . .
/IMILRI\ET 0 27

Q3.07 Q3.08 Q3.09
Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.




GMO INTERNET GROUP

Domain Business - Key Factors

1. Overviow Year to September sales: JPY 1.73 billion, registrations:

2. FY 2009 3rd Quarter over 1.1 million

Financial Statements

3. Segment Report

@ Web Infrastructure
& Ecommerce
@ Internet Media J (JPY millions)

4. FY 2009 Ecommerce
Strategy: Progress Report

2,400
2,000
1,600
1,200

800

400
TSE 1st Section: 9449

~\ emo. 0

/ INTERNET

-5.1%

1000

(YoY)
(9 months to Sep)
1.73B

0Q4
0Q3
1 0 0Q2
O0Q1

2008 2009

Registrations

(thousands)

= 1+32.8%

(YoY)

800

600

400

200

0
Q3.08 Q3.09 28
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GMO INTERNET GROUP

Domain Business News

1. Overview

Ranked sixth worldwide in new domain registrations

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

Fastest Growing ICANN Registrars - Worldwide

10/05/2009 - 10/26/2009

@ Internet Media J
Rank ~ Registrar Name Country @ Net Gain/Loss Total Domains
4. FY 2009 Ecommerce =
Strategy: Progress Report 1 GO DADDY 418,303 31,099,571
2 PUBLIC DOMAIN REGISTREY — 44,534 2,326,454
3 TUCOWS [ Bd | 32,115 7,343,091
4 XINNET.COM " ] 31,746 1,410,968

FA VR3Y5 CEEETREY

&HHBhl.com

http://www.onamae.com

8 FASTDOMAIN.COM L 21,744 013,377
9 DOTSTER - 19,441 1,180,933
10 OVH (N | 17,473 853,509
11 HOST.UOL.COM.BR 16,332 155,105
12 REGISTER.IT | 13,730 391,090
13 DYNADOT - 9,724 317,772
14 SCHLUND+PARTNER e 0,526 4,733,790
TSE 1st Section: 9449 15 FEBS Inc. - 8,941 101,606
GMO.
./ INTERNET 29
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GMO INTERNET GROUP

Web Hosting Business - Key Factors

1. Overviow Year to September sales: JPY 6.75 billion, contracts:
2 FY 2006 $d Quartr over 420 thousand

Financial Statements

3. Segment Report

(D Web Infrastructure
& Ecommerce

(JPY millions)
@ Internet Media J 1 0 000
4. FY 2009 Ecommerce ’

Strategy: Progress Report J

8,000

6,000

4,000

2,000
TSE 1st Section: 9449

0

~\ emo.

/ INTERNET

BT TR

(thousands)

0 500
+4.3% +13.0%

(YoY)

(9 months to Sep) 400 r
6.75B

300

200
0Q4 | 100
0Qs3
0Q2
O Q1

Q3.08 Q3.09

Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

EC Solutions & Web Development Business - Key Factors

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

Year to September sales: JPY 1.42 billion in sales,
registrations: over 360 thousand contracts

3. Segment Report

(D Web Infrastructure
& Ecommerce J (JPY millions)

@ Internet Media

4. FY 2009 Ecommerce J

Strategy: Progress Report

TSE 1st Section: 9449

~\ emo.

/ INTERNET

oo | :39.0%
(YoY)
2000 f (9 months to Sep)
1.42B
1000 [
0 Q4
OoQs3
75 0 Q2
O Qi1
2008

35,000

30,000

25,000

20,000

15,000

10,000

9,000

+31.6%

(YoY)

Q3.08 Q3.09

31
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GMO INTERNET GROUP

Security Business - Key Factors

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

Sales increase 18.6%, certificate issues increase 14.6%

3. Segment Report

(D Web Infrastructure
& Ecommerce
@ Internet Media J 1 400

4. FY 2009 Ecommerce
Strategy: Progress Report

1,200
1,000
800
600
400

200
TSE 1st Section: 9449

~\ emo.

/ INTERNET

0.94B
ﬁ 304
a . —
O0Q3
275 31l | oo

(JPY millions)

+18.6%

(YoY)
(9 months to Sep)

25,000

20,000

15,000

10,000

5,000

2008

2009

Certificates Issued
(cumulative/domestic only)
| +14.6%

(YoY)

Q3.08 Q3.09

32
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GMO INTERNET GROUP

Security Business - Key Factors

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

Security reports operating profit in the nine months to September

3. Segment Report Sales and Operating Profit — Quartel"ly Change

(D Web Infrastructure
& Ecommerce

@ Internet Media

4. FY 2009 Ecommerce
400

Strategy: Progress Report

300
200
100

TSE 1st Section: 9449
-100

~\ emo.

/ INTERNET

2007 2008
J . Brand switch Expansion of sales
(JPY millions) Leading investment network

2009

Operating profit recorded
in first nine months

)

— Sales
Operating Profit

Revenue \

trending upward
despite seasonal
influences

*Calculated using the average exchange rate in the term from 08 Q4 (previously
calculated using the exchange rate on the last day of the term)

*Now includes inter segment transactions

*Calculated in accordance with  GMO Hosting & Security accounting standards

N _/

f
Set to beat full year
hecast (-JPY10 million)

33
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GMO INTERNET GROUP

Security Business - Key Factors

1. Overview

Certificates issued

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

@ Web Infi o a
Monthly Certificate Issues by Region
® Internet Media J (NeW and Renewed)

4. FY 2009 Ecommerce J

Strategy: Progress Report 5000 |
Total
4000 |
3000 |
2000 | Japan
Europe
1000 |
usS
TSE 1st Section: 9449
0
GMO. Q1.08 Q208 Q308 Q408 Q1.09 Q209 Q3.09
/ INTERNET 34
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GMO INTERNET GROUP

Security Business - Key Factors

1. Overview

Number 2 in the market and growing

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

@ Web Infrastruct .
Domestic Market Share

@ Internet Media
30% \

20% |

4. FY 2009 Ecommerce
Strategy: Progress Report

eriSign

@ globalsion.
GeoTrust

Comodo
Secom

10%

TSE 1st Section: 9449 0%

Yo 2008 2009 35
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GMO INTERNET GROUP

Credit Card Payment Processing Business - Key Factors

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(D Web Infrastructure .
& Ecommerce (JPY millions)

@ Internet Media J

4. FY 2009 Ecommerce
Strategy: Progress Report

TSE 1st Section: 9449

GMO.

~INTERNET

Increase in customers, number and value of transactions boosts
revenue and profits.

2,500

2,000

1,500

1,000

500

(JPY millions)

- 1,000
+15.5%
YoY
. (YoY) 800
. 600
. 400
. 0Q4 | 200
OQs3
O Q2
O Q1
| | 0

2008 2009

*GMO Payment Gateway figures revised to the GMO Internet fiscal year

+18.3%

(YoY)
I 23¢
L E O0Q4
0oQs3
C O Q2
8 22 OQi
2008 2009
36
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GMO INTERNET GROUP

Credit Card Payment Processing Business - News

1. Overview

New Shiga Prefecture contract secured

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(D Web Infrastructure |
& Ecommerce

@ Intemet Media J A Developing the municipal
government market
4. FY 2009 Ecommerce 7))
Strategy: Progress Report D
<
®
7] Adopted by both
Tokyo and Osaka
governments

Green Light Vehicle

Tokyo F:L‘Lszztf Tax Mobile

Fundraisin Payment

National Online Furusato Light
[ Pension ] [Water Rates] [Application] [ Nouzei [Water Rates] [Water Rates] [Vehicle Tax]
=
il ¢oownE PARA  gmar  ABER X pEnT s
Municipal
Governments
TSE 1st Section: 9449 1600 municipal 30-50 trillion yen public
governments sector market
GMO.
“~INTERNET *Furusato Nouzei (Hometown Tax) : a system that allows taxpayer to allocate part of their
/ municipal taxes to their hometown or a municipality other than the one in which they reside 37
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GMO INTERNET GROUP

1 Oveniew 4. Segment Report

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@ Web Infrastructure J
& Ecommerce

@ Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

@lInternet Media

TSE 1st Section: 9449

YyYemo.
/INILRI\L"] 38
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GMO INTERNET GROUP

Internet Media Segment Composition

1 Oveviow Internet media & search media driving growth _C=

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@D Web Infrastructure J
& Ecommerce

, No. 1 L ;
o SEM Media I QORI

4. FY 2009 Ecommerce J __|
Strategy: Progress Report I n te rne t M e d ia &
Search Media [}

| P=Zbd— IR ~F=TFR /
’

Overture (OV) overture @
"

Internet Media
Segment

Internet
Advertising
_ Agencies
TSE 1st Section: 9449
~GMO.
“WINTERNET
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GMO INTERNET GROUP

Internet Media Sales (nine months to September)

R Continued growth in SEM media -CE

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report ) + 1 6 _ 5 %

(@D Web Infrastructure J (JPY millions)
& Ecommerce

(YoY)
JPY15.278
4. FY 2009 Ecommerce
Strategy: Progress ReportJ 141000 J PY1 3 1 1 B
1,042
12,000 Net Ad Agencies: +2.7B
+24.7% 7,196 Recruit Ad exit: -1.3B * |
10,000 5771 (YoY)
8,000 r
Solid SEM media performance
6,000 +1 4 6% boosts revenue
4,000 (YoY) 11 Other
6,717 I1 Advertising Agencies
2.000 | I1 Media & Search Media
0 |

TSE 1st Section: 9449
1-9/2008 1-9/2009

“INTERNET
*excluding internal transactions 40
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GMO INTERNET GROUP

Internet Media OP (nine months to September)

1. Overview Operating profit up 39% on strong SEM media C=
2. FY 2009 3rd Quarter pe rformance -

Financial Statements

3. Segment Report 3 9 0 o/
(D Web Infrastructure J ] 0
& Ecommerce

(YoY)

4. FY 2009 Ecommerce
Strategy: Progress Report

Decline in other profits +JPY 693 million
-JPY 201 million Strong Media & Search
Decline in Recruit Ad and Ad Media

Agency Profit

S
JPY

JPY

1.138
billion

1.581
billion

TSE 1st Section: 9449

TGMO. 1-9/2008 1-9/2009

“INTERNET
41
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GMO INTERNET GROUP

Internet Media Sales (three months to September)

1. Overview Clear sustained growth in SEM media -CE

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

®;v b Infrastructure J (JPY millions) -1 _ 5%
8000 1 JpY536B  (YoYinG3)  JPY528B
! ey Bomens Reprt 364 274
4000 | 2'21 7 ‘y exit -JPY0.4B
2,745 -19.2%
(YoY in Q3)
I1 Other
2,000 r
' (o)
+23'0 A) 2,988 I1 Advertising
2,429 (YoY in Q3) Agencies
Il Media & Search
Media
TSE 15t Section: 9449 0 | |
) 7-9/2008 7-9/2009
~INTERNET *excluding internal transactions 42
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GMO INTERNET GROUP

Internet Media OP (three months to September)

o ——1 55.9% profit growth achieved -o=

Financial Statements

3. Segment Report 5 5 9 o/
(@D Web Infrastructure L] 0

& Ecommerce J (YOY in Q3)
4 FY 2008 Ecommerce Strong Media &
Strategy: Progress Rep rtJ Search Media
+JPY306 million
Decline in other profits Advertisina Aaencies
_JPY 71 million +JPY9 million

JPY

681
million

JPY

437
million

TSE 1st Section: 9449

“GMO. | 7-9/2008 7-9/2009

“INTERNET
43
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GMO INTERNET GROUP

Business Performance - internet Media Profit by Product

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@D Web Infrastructure J
& Ecommerce

@ Internet Media

4. FY 2009 Ecommerce J

Strategy: Progress Report

TSE 1st Section: 9449

“GMO.

~INTERNET

(JPY millions)

850
750
690
290
450
350
250
150
20
-0
-150

11 Other

11 Ad Agency

M Media & Search
Media

Profit ratio up 7% in Media & Search Media sales -CE
{

-==

- 62
I 726
.39

419

- .3%
45- ~3p

Q3.08

Q3.09

. 4?.
| 44
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GMO INTERNET GROUP

Media & Search Media - Business Performance

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

Sales up 14.6% YoY in year to September

3. Segment Report

O | Media Segment Compasition _ saes

& Ecommerce

@ Internet Media

4. FY 2009 Ecommerce
Strategy: Progress Report

Internet
Media
Segment

TSE 1st Section: 9449

~INTERNET

Advertising

Agencies

SEM Media

Internet
Advertising
(SEM Sales)

Growth

Driver

(JPY millions)

10,000

8,000

6,000

4,000

2,000

0

— +14.6%

0Q3 (YoY)
B Q2

(nine months to Sep)

7.69B

2008 2009 49
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GMO INTERNET GROUP

Overture Business - Key Factors

1. Overview

Revenue down YoY but level with previous quarter -r“"‘

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@D Web Infrastructure J Overtu (] sales

& Ecommerce

(JPY millions)
4. FY 2009 Ecommerce J 3000 _1 1 _ 9 %

Strategy: Progress Report
(YoY)

m (nine months to Sep)
2.000 1.73B
m

11000 _ m
TSE 1st Section: 9449 616 598
-~ GMO, 0 ' |
“INTERNET 2008 2009 46

Copyright (C) 2009 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Overture Business - Key Factors

1. Overiew Impact of Interest Match® change and fall in bid H .
2. FY 2009 3rd Quarter amounts )

Financial Statements

3. Segment Report (million page views)
(@ Web Infrastructure J 12000
& Ecommerce
9 10,000 [ |ee————cck PV
@ Internet Media (o) o
U o 8000 F Distributed PV
Q = !
4. FY 2009 Ecommerce Q =
Strategy: Progress Report ® 9 6000 F
<9 '
- .
o =
=] 4000 |
n S
® 2,000 f
o
0 Il Il Il Il Il Il Il Il Il

Q2.07 Q307 Q407 Q1.08 Q2.08 Q3.08 Q4.08 Q1.09 Q209 Q3.09

Revenue
declines on
drop in bid
amounts

Decline on Interest
Match® etc.

O
S
<
(7]
-,
®
7]

TSE 1st Section: 9449

GMO.
INTERNET 47
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GMO INTERNET GROUP

| GMOINTERNETGROUP |
SEM Media - Key Factors

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@D Web Infrastructure
& Ecommerce

4. FY 2009 Ecommerce
Strategy: Progress Report

TSE 1st Section: 9449

~\ emo.

/' INTERNET

Robust SEO and JWord performance

-

9,000

4,000

3,000

2,000

1,000

J (JPY millions)
" #32.9%

1,272

10,000

(9 months to Sep)
4.66B

(YoY) 8,000

220

0Q4 200

0Q3 180
0Q2

160
oQ1

140

120

100

6,000
4,000

2,000

SEM Sales Contracts

-+28.3%

oY

Q3.08 Q3.09

SEM Media Sales Reps

Q3.08 Q4.08 Q1.09 Q2.09 Q3.09 48
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GMO INTERNET GROUP

SEO - Key Factors

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

(@D Web Infrastructure J
& Ecommerce

Highest net SEO sales in the industry -rfm

SEO Sales Comparison* *Excluding affiliate sites

4. FY 2009 Ecommerce
Strategy: Progress Report

TSE 1st Section: 9449

~\ emo.

/' INTERNET

10.00

8.00

6.00

4.00

2.00

0.00

GMO Internet

No.1

SEO Sales

CyberAgent

Full Speed

AUN Consulting
&

IREP

5Qs Ago 4QsAgo 3QsAgo 2QsAgo Latest Quarter 49
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GMO INTERNET GROUP

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

4. FY 2009 Ecommerce
Strategy: Progress Report

TSE 1st Section: 9449

YyYemo.
/II\ILRI\J_"J 50
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GMO INTERNET GROUP

1. Strategy Overview

inancial Statements

1. Ecommerce focused
cccccccccc J
- product strategy

2.Expansion_from the
domesticto the global
market place

TSE 1st Section: 9449

’ INTERNET
51
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GMO INTERNET GROUP

2. Case: Target Customers

1. Overview

5.4% of our domain customers are ecommerce stores

2. FY 2009 3rd Quarter

Financial Statements
3. Segment Report . ]
YTy a—— Domain Customer Websites
& Ecommerce J
@ Internet Media J

4. FY 2009 Ecommer: ce

Ststogy: Progess Repor Ecommerce shop sites
5.4% "

Revenue per customer:
JPY 183,000 -

9 46% CorpRorate Sites |
evenue per customer:

JPY 62,000 -

TSE 1st Section: 9449

GMO *1: Random sampling of 754 customers (41 commerce sites)
3 *2: Model based on the group’s major services

/m 52
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GMO INTERNET GROUP

3. Building Ecommerce Customer Base

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

A Domain Registration
3. Segment Report BUIldlng Ecommerce g 5
®Wob nesiucure | Customer Base in Japan
gEcommerce

®) Internet Media J

4. FY 2009 Ecommerce
Strategy: Progress Report

ASP Store Buildef Services

11'7—‘—.13 22170

olorﬂMe;Sho JJ (L)
Ma keShop

MO IMNTERMET GROUP

Building Ecommerce

Customer Base Worldwide New Registry Business

-Shop:

*Applications expected to open in 2010. The
business is expected to be operational by 2011. 53

TSE 1st Section: 9449 byGMO

~\ emo.

/ INTERNET
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4. Product Strategy: Store Set Up

1. Overview KA Y HBES €T3 T =5
2. FY 2009 3rd Quarter e P e
Financial Statements 5 g ﬂu [ c n m

3. Segment Report

Domain

Store

Security / Set Up _
PPaymer_lt Shoppmg
rocessing
Cart
0 GlobalSign~

TSE 1st Section: 9449 U Intarmet Greue M a k ESh Opm
GMO | GMO Gosa ﬁ:’?‘l ;ulﬂ‘ﬂ"t'hu P
il E ATE WA ;| J_j ColopMe)Shop _’_j ro0)
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4. Product Strategy: Boost Sales

1. Overview
z Eiiazn(l?:l gfag:;i; " S EO ,:.5,%;55 SR A
3. Segment Report ) onrd GJWDI’(’.
‘Netads {8eg) W
(@D Web Infrastructure . -
& Ecommerce J 'ShOppIng POI’tal 1I'lel?
@ Internet Media J 'ShOp manager FGMO&(&(EEJ
4. FY 2009 Ecommerce SOftwa re
Boosting
Store
Sales
TSE 1%t Section: 9449 "~ oint reward service -Conversion Giinversion|/  Ggversion| /-
-Usability evaluation [ -
] o -
GMO. GMO ;3 974 -Product photography P,
gt Wt TERN ET GMO ITD - Fast translation service @ cosawes 55
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B. Conclusion

2. FY 2009 3rd Quarter

<= 1. Focus on high revenue per
customer for increased profit
margins

@ Internet Media J
4 2009 Ecommerce
Strategy: Progress Report

2. Point rewards service for
return on customer sales

TSE 1st Section: 9449

56
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GMO INTERNET GROUP

Ecommerce Store Contracts - competitor Comparison

1. Overview

2 FY 2008 8rd Quarter Ecommerce Competitor Comparison
36,000 St
: ores

@ Web Infrastructure J (10,000s)
& Ecommerce
@ Internet Media J 4 r Ma kES h 0 F:)]:LI
GMO Internet Group e
S===yaw7 170

. B ColorMeStiop!pro)

Rakuten

E Store
27 Yahoo!

Ochanoko Leading the
industry in
shopping cart

0 1 1 1 1 1 1 ]
2008 2009 contracts
TSE 1st Section: 9449 Q1 Q2 Q3 Q4 Q1 Q2 Q3
GMO. *No. of merchant contracts (ex. OEM)
~INTERNET *Chart compiled by GMO Internet using documents obtained from the respective company website. 57
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GMO INTERNET GROUP

Ecommerce Business Parameters

1. Overview

2. FY 2009 3rd Quarter
Financial Statements

3. Segment Report

@D Web Infrastruct J
& Ecommerce
®) Internet Media J

4. FY 2009 E

Strategy: Progress Report

TSE 1st Section: 9449

N\ emo

/ INTERNET

\\\\\\\\\\\\\

MakeShop’

Total

24,000

12,000

36,000

Value of

Orders = <

(Quarterly)

JPY11.0B

JPY10.8B

JPY
21.8B

No. of
Orders

(Quarterly)

1.12M

750,000

1.87TM

(As of third quarter 2009)

(All figures rounded down)

58
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GMO INTERNET GROUP

Internet for Everyone

- From “Internet Department” to Japan to “Internet Department” to the

e world! -
5 b $E

< ST

'\ GMO. .+

INTERNET

\J@V PE 'h
k)gg -
o
D/&
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