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About the Use of this Document GMO'NEEQZ

This document includes projections based on expectations, premises and
plans as of February 8, 2011. These projections may differ from actual results
due to factors including changes in the global economy, competition,
exchange rate fluctuations, natural disasters and other unforeseeable events.
Some of the figures given, such as market share are based on our own
calculations. These figures may differ from research agency figures.
Information contained in this document is provided for information purposes
only and does not constitute solicitation of investors. Further, results forecasts
and other forward-looking statements are based on premises that include
risks and factors that are largely indeterminable. Please understand that
actual results may differ significantly as a result of forces including economic
conditions and market environment. No responsibility for any reason is
accepted for damage sustained as a result of actions taken based on this
information.
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Overview

. . GMOINTERNET
Financial Statements TSE:9449
Record high operating and ordinary profits
(Unit: JPY 100 millions) % Change
Sales 16.5%
Operating Profit 23.2%
Ordinary Profit 19.6%
Net Profit 63.2%
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Overview

GMOIN N
Year End Results as % of Forecasts I

Outperformed revised forecasts

(JPY 100 millions)

Initial Revised Actual

80% 100% 120% Forecast () Forecast () (™)

Sales 420.0 440.0 444.8

106%
Operating Profit 52.0 56.0 57.2
110%

Ordinary Profit 117% 49.0 55.5 57.3
Net Profit 20.0 22.0 22.0

110%
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Overview
GMOINTERNET
TSE:9449

Infrastructure and Media Segments

* Maintained no. 1 share in infrastructure market, increases in earnings and profit,
strong Media segment

* Domestic market share of domain registrations at over 58%, web hosting at 34%

* GMO AppsCloud for social media thriving; adopted by 25% of Mobage content providers

Internet Securities

* Consolidated from Q4 2010

* JPY900M OP in Q4 (before goodwill amortization);
impact of leverage regulations within expectations

* Company name change to GMO Click Securities from April 1, 2011;
joint marketing activities to commence

Growth Area Initiatives

* Android Apps Market, @GMO GameCenter (beta version) opens November 26, 2010

* Group commerce website Kumapon opens November 15, 2010
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Overview

Fiscal Year 2011 Results Forecast GMOINTERNET

22.4% forecast growth

(JPY 100 millions) 2010 % Change
Sales 444 .8 28.1%
Operating Profit 57.2 22.2%
Ordinary Profit 57.3 18.5%
Net Profit 22.0 8.6%
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2. 2010 Financial Statements
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Financial Statements

Consolidated P/L

GMOINTERNET
TSE:9449

2009 2010 2010 VoY Ch
Unit: JPY 100 milli
(Unit milions) (Actual) (Forecast) © ange
Sales 381.9 444 .8 440.0 16.5%
Cost of Sales 173.2 197.7 —~ —~ OP
Operating Profit 46.4 57.2 56.0 23.3%
Operating Profit Ratio 12.2% 12.9% — —
Non-Operating . .
Revenue 5.4 el Net
Non-Operating _ _ .
Expenses 3.9 41 P I'Oflt
Ordinary Profit 47.9 57.3 55.5 19.6% u 630/
Extraordinary Profit 59 3.0 — — p 0
Extraordinary Loss 17.6 54 — —
Corporate Tax etc. 14.3 19.6 — —
Minority Equity 8.3 13.2 — —
Net Profit 13.5 22.0 22.0 63.2%
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Financial Statements
GMOINTERNET

Revenue by Segment TSE:9449
(JPY millions)
T ie%  44.48B Infrastructure sales exceed
o 3819B e JPY20B
o0 | +10.0% Media segment achieves
8th consecutive term of
20000 | revenue growth
10,000 20,315 +5.0% 21,335
2009 2010
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Financial Statements

Operating Profit by Segment SO otas
(JPY millions)
Bl o 5.72B
Internet Media +23 2%
740
4548~ Infrastructure segment
o | achieves 3 consecutive term
120 of profit growth
Media invests in apps
2,067 1,900
-8.1%
2009 2010
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Financial Statements

GMOINTERNET

Consolidated Balance Sheet TSE:9449
CLICK Securities consolidated in Q4
CLICK Securities BS
. End of Dec. 2010
(JPY 100 millions) End of Sep. 2010 End of Dec. 2010 QoQ Change (CLICK Securities)
Current Assets 305.2_ 1,197.4 1178.0
(Cash & deposits) 2314 278.6 47.2 27.2
Fixed Assets 1 36.3_ 15.5 23.0
(Goodwill) 22.0 40.7 18.6 1.4
(Software) 16.4 24.3 7.8 8.0
(Investment real estate) 29.6 - (29.6) 0.0
(Investment securities) 12.7 13.1 (0.4) 0.4
Total Assets 441.6 1,212.9 1,201.1
Total Liabilities 288.7 1,151.8 1095.3
(Interest bearing liabilities) 114.3 182.1 67.8 39.9
Net Assets
T S iy (i) 152.8 (72.3)- 61.0 (56.0) 105.8
Shareholders’ Equity
(earned surplus portion) 80.4 (68.8) 85.3 (74.1) 4.9 (5.3) 105.8
(Shareholders’ equity ratio) 18.2% 5.2% - -
Total Liabilities / Net Assets 441 .6_ 1,212.9 1,201.1
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Financial Statements

. GMOINTERNET
Consolidated C/F TSE:9449

(Unit: JPY 100 millions) 2009 2010

Cash Flow from Operating

e 715 636 | JPY6.3 billion
| Operating CF

Cash Flow from Investing

Equivalents

Activities ~14.1 87.2
Cash Flow from Financing 35 1 .79 4 JPY?27.8 billion
Activities ' ]

Cash on Hand
Change in Cash and 29 4 70.3
Equivalents ' '
Balance of Cash and 207.2 2780
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GMOINTERNET
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3. Segment Report

I. Web Infrastructure & Ecommerce
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Segment Report
. GMOINTERNET
Business Segments TSE:9449

One-stop Internet services group operating in 3 business segments

Web Infrastructure & Ecommerce Internet Media
No.2 . No.1 Payment
C Sell 12 million users
Ecommerce & — LA 28.48 million viewers
@ &)/ 3 (NetRatings)

12 million plug-ins
(58 million cumulative plug-ins)

[\ [o
in Japan

2.28 million customers Share SEM Media (NG
in Japan

Share Cross Sell
Doma Internet Ads ] [ Research ]
omain é ' a
58% ccess Provide
Share

GMO Toku Toku Point
12 million reward program members

@ FX Accounts Securltles Accounts]

Over
140880 100.000
accounts accounts

Internet Securities
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Segment Report: Web Infrastructure & Ecommerce

Infrastructure Contracts

GMOINTERNET
TSE:9449

(10,000s)

250

200

150 |

100 |

590 |

Q1.09 Q2.09 Q3.09 Q4.09|Q1.10 Q2.10 Q3.10 Q4.10
2009 2010

2 .28 million
» Contracts

65% increase in
2 years
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Segment Report: Web Infrastructure & Ecommerce
GMOINTERNET

Segment Composition & Highlights TsE:9449.

Overwhelmingly No. 1!

@ Domain
% Web Hosting 1'SLE'

Domestic gTLD market share at 58%

Domestic market share at 34%
GMO Apps Cloud hosting 25% of

GMOAPPsCloud Mobage content hosted
EC Solutions Y-Sk
& Web Dev MakeShop’ 2,474 stores listed on Yahoo

Securlty GlobalSign. Record certificate sales

% Payment )GMO 27,000 stores, industry

Processing leader in Japan
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Segment Report: Web Infrastructure & Ecommerce
GMOINTERNET

Current Condition and Mid-term Objectives

Market Condition GMO'’s Current Position Objectives
No. of contracts/1,000 head of
population Market Share Target Share
Domain: 58% Domain: 74%
Domain / Web Hosting: 34% Web Hosting: 50%
. Japan 8.4 Domain Revenue: approx. If domain registrations increase x5
Web Hosting | Netherlands | 195 (x23 approx.) | JPY2.2 billion (domain growth = server growth) -
Germany 153 (x18 approx.) | Hosting Revenue: approx. Domain Revenue: JPY13.2 billion
England 118 (x14 approx.) | JPY9.4 billion Hosting Revenue: JPY68 billion
Growth 2009 2010 If 17% growth is maintained in major
. Japan 4.5% 36% Security Rgvenue: approx. markets and GlobalSign expands
Security Netherlands | 2.2% 249, JPY1.7 billion (Revenue from market share by 0.5% each year -
England 1.5% 1.6% Japan: approx. JPY900 million) [ In 2015 market shart_a ywll reach 5.5%
Germany 0.9% 0.9% and revenue JPY6 billion.
Ecommerce Adoption Ecommerce Ecommerce
No. 1 in Japan by no. of stores Target: No. 1in Japan by transaction
Ecommerce/ (47,000 stores) | get. No. pan by
Payment |Japan 2% approx. OP: approx. JPY 1.1 billion ¥‘;r““;t98hare_ 209
Processing | England | 8% No. of Stores: approx 25,000 | E% Do J° Hes 4% -
Italy 9% Transaction Volume: approx. pronin Japanreaches 47
. No. of Stores: 200,000
JPY 1 trillion (yearly)
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Segment Report: Web Infrastructure & Ecommerce

GMOINTERNET
Revenue TSE:9449

(Unit: millions)

20,000 o
10% growth
15,000 |- —
Hosting
£:Other
10,000 | Access
= Domain
= Web Hosting
“EC & Web
5000 - pesion
1, 582 Security
1 ,292 - Payment
o~ Processing
G Sec./Payment 3,027
; +910
2009 2010
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Segment Report: Web Infrastructure & Ecommerce

GMOINTERNET

billion

Operating Profit TSE:9449
Competitive pricing + 1 3 8%
strategy significantly boost
registrations
V OP up
13.8%
JPY
JPY 3.01 Exceeds
2 64 billion
JPY300M

2009

2010
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Segment Report: Web Infrastructure & Ecommerce

GMOINTERNET
News TSE:9449

2008
_ 2009 2010

(JPY 100 millions) °
5 o GlobalSign.

GMO Internet Group
4| —or /\/
_~ Record high

| \//\/ certificate issues

| Strong performance
In Europe

*Based on GMO Hosting & Security accounting standards
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3. Segment Report

il. Internet Media
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Segment Report: Internet Media
GMOINTERNET

Segment Composition & Highlights TsE:9449.

/@ ®Jword.  JWord strong
SEM Media MO, SEO business

SEO TECHNOLOGY specializing in Google
e
Internet Media & <
Search Media
App Development __I-":Fl_.l Entering profit
< Support etc. A5 contribution phase
\ o GMO
Intemet Advertsing  Intemet Advertising D PACTRERS Strengthening mobile
Agencies (SEM Sales) G NIKKO business
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Segment Report: Internet Media
GMOINTERNET

Revenue TSE:9449
(JPY millions) l,g:\]/zrrtising Agencies
25’000 _ Oo Media & Search Media
+5.0%
JPY20.3 1Bo‘J P1Y22 1'733 B
20,000 1,151 38th consecutive
term of

15,000 - +4.3% continuous
revenue growth

10,000 -

5000 10,473 +5.1% 11,006
0
2009 2010
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Segment Report: Internet Media

GMOINTERNET

Operating Profit TSE:9449
Ap;_)j;%%sgﬁem Profit drop a
................................ result of
o JPY200M
2.05 o investment in
bilfion billion social apps

2009

2010
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3. Segment Report

iii. Internet Securities
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Segment Report: Internet Securities
o GMOINTERNET
Business Performance TSE:9449

Consolidated from Q4 2010

N Revenue N Operahpg Pr_ofl_t
(JPY millions) (JPY millions) (before goodwill amortization)
8,000 -
20,000
Consolidated
HEEEEEEEEN .
- . 6,000 | Consolidated
15,000 r : 2,918 : :IIIIIII:
L = 3 o911
[ ] "
4,000 |
10,000 -
= Q4
=Q4
2,000 | Q3
5000 - Q3
=Q2
=Q2
= Q1
=Q1
0 1
0

2009 2010

2009 2010
v

I+ 1V~
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Segment Report: Internet Securities

FX Revenue and Trading Accounts

GMOINTERNET
TSE:9449

(Revenue: JPY millions)

5,000

4,000

3,000

2,000

1,000

2008

01‘02‘03‘04

01‘02‘03‘04

2009

01‘()2‘()3‘04

2010

Revenue

607,47

385,37|1,055,

1,996,

3,208,

4,184,(2,475,

3,651,

4,165,

4,276,

3,270,

2,363,

Accounts

13,044

14,771|18,935

36,283

55,887

64,555|77,387

94,146

106,02

118,39

134,49

146,01

(Accounts)

250,000

Steady FX accounts
w00 growth despite
leverage regulations

100,000

50,000
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Segment Report: Internet Securities
GMOINTERNET

FX Market Share (Trading Volume) TsE:9449.

19.5%
Market

Share In
" 2010

Other
36.7%

Gaitame Online
19.4%

4.9% FXTS
7.3%
CyberAgent FX
5.2% EMCOM

7.0%
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Segment Report: Internet Securities

Click 365 New Accounts

GMOINTERNET
TSE:9449

CLICK
22 Securities

Other 58.2

Companies

58.2% Share
in January 2011




Segment Report: Internet Securities
GMOINTERNET

FX Market Share (Trading Volume) TsE:9449.

Kabu.com
8.1%

5.6%
__ Market
Matsu Securtes T S h are | N
2010

Monex
7.3%

Rakuten Securities
19.5%
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Segment Report: Internet Securities
GMOINTERNET
Company Name Change TSE:9449

V5%

by GMO

(CLICK Securities)

GMOZIYY TGt

(GMO CLICK Securities)
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3. Segment Report

4. Growth Strategy
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Growth Strategy GMO
MO INTERNET

Five Growth Initiatives TSE:9449.

Revenue ¢ I
Social Apps _::;': H-.IJ Profit contribution phase
Smartphone GlT“— Beta version opened November 26, 2010

?éw;j?; Opened November 15, 2010
o -, Point rewards program supported by
: =~ Ready to operate a growing number of new
’Shop corporate/geographic gTLDs and drive
global business throughout the group
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Growth Strategy
GMOINTERNET

Y i R

@GMO GameCenter  GMO TokuToku Point

Investment/Return Timeline TSE:9449
E 8/2011
. Introduction of
- Leverage
u Regulations
+ E
GMOJYy il :

: : CLICK
profits to be
invested in

. 2010 2011 . | 2012 growth
0o | @4 a1t o2 o o3 os at areas

- ! @ ) =R 1 h
& <ERY S OpE
WGMO jrve

Kumapon dotshop
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Growth Strategy
o . GMOINTERNET
Social Apps Business TSE:9449

Cam il

Ao

by GMO

GMO Social Apps Initiative
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Growth Strategy
Social Apps Business

GMOINTERNET
TSE:9449

Densetsu no Mamoribito by GMO
Approx. JPY 50M monthly revenue

Gadran % Master! by GMO
Mobage Town Ranking 15th

Developers continue to
create new apps
leveraging
accumulated expertise
of the project

+

New round of
development support
to open
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Growth Strategy
Social Apps Business

GMOINTERNET
TSE:9449

Monthly Revenue

(JPY10,000)

12,000

A &

00100 S S S

300 S U U S

3010 S O O

/511 JJ S S

1R 8HA 9R 10R 11R 12R 1R 2R

GGross revenue
JPY 100 million
In / months
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Growth Strategy
Social Apps Business

GMOINTERNET
TSE:9449

(JPY10,000)

2,000

J A S O—N D J F

-2,000 [

-4,000

-6,000

’ Project turns

profitable

JPY 10 million
OP estimated for
February
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Growth Strategy
GMOINTERNET
Smariphone Game Plaiform TSE:9449

@GMO GameCenter
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Growth Strategy
Smartphone Game Platform

GMOINTERNET
TSE:9449

symbu%rsl

symbu%rsl

f
2\/, y ;\\

(D

Android’s
Rapid Growth

2009 2010

*Source: Canalys 02.01.2011

Android Device Sales 4.7m —33.3m handsets
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Growth Strategy
GMOINTERNET

Smariphone Game Plaiform TSE:9449

Solutions to the
concerns many
developers have with

existing apps

é G()ugle

-

‘W * marketplaces
App Store
2011.01.07
[
[ ¥ R -
B O=0=1=»2
i n=au Pouay >
— - e Wl L0 T9=5=si=y 21 ., WITHEDD
)= - LA TASEIICER |
'Hlﬂv Wv.v‘(
| jeed -
— B
o e =
5 e =
[ fe -
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Growth Strategy
GMOINTERNET
Smariphone Game Plaiform TSE:9449

Product Differentiators

1. One Source, Multi OS, Multi Market, Global Reach

dU one Market

&= Runtime® -
15 L symbian & KJEV-7k
brew “igE ooz

SoftBank

2. Prevention of illegal copying

DRM No Cancellation policy
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Growth Strategy
GMOINTERNET
Smariphone Game Plaiform TSE:9449

Smartphones: Potential to become the largest ever gaming platform

@icore  ~ o T
gt -8 2°
i RINCSEINEY i r /

I
L1 'l'!' II:.' it

i
i
|

.:;TFE””““ <€

Cross Control Jump

.
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Growth Strategy
GMOINTERNET
Smariphone Game Plaiform TSE:9449

Wani Wani Panic (Crocodile Panic) Katamari Damashi Mobile
NAMCO BANDAI Games Inc. NAMCO BANDAI Games Inc.

Sonic the Hedgehog

SEGA Corporation
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Growth Strategy
GMOINTERNET
Smariphone Game Plaiform TSE:9449

 fa £ =V [ o
@GMO GameCenter Member IDs

Target:
ffffffffffffffffffffffffffffffffff 1 million members this year

Over 100 titles by end of March

Beta Version
Launched 11//2010 ) February 2011
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