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1. GMO Internet Group

Main Group Companies

GMOINTERNET

73 Group Companies (54 consolidated, 16 non-consolidated, 3 equity method companies)

GMO Payment Gateway, Inc.
(Western Japan Sales Office)

GMO Solution Partner, Inc.
(Osaka Sales Office)

Wadax, Inc.

@YMC Corporation
(Yamaguchi Head Office)
paperboy & co.

(Fukuoka Branch)

GMO Solution Partner, Inc.
(Fukuoka Sales Office)

!

.. Web Infrastructure & Ecommerce Segment

“Y¢ GMO Internet, Inc.

GlobalSign K.K.

Y GMO Payment Gateway, Inc.

Epsilon, Inc.

Social Appli Payment Service, Inc

GMO Registry, Inc..

(TSE:9449)
? S GMO CLOUD, Inc. (TSE:3788)
*paperboy & co. Inc. (JASDAQ: 3633)
GMO Fast Translation, Inc.
GMO MAKESHOP Co. Ltd.

GMO CLOUD AMERICA, Inc. (US)
GlobalSign, Inc. (US)
GMO GameCenter USA, Inc.

GlobalSign China
(China) (non-consolidated)
GMO CLICK HK Limited

Communication Telecom, Inc.

GlobalSign Ltd.
(England)
GlobalSign NV
(Certificate Authority,
Belgium)

Internet Media Segment Incubation Segment

Y GMO AD Partners, Inc. (OSE:4784) GMO Venture Partners, Inc.
GMO NIKKO, Inc.
GMO Mobile, Inc.
GMO Research, Inc.
GMO Media Holdings, Inc.
GMO Media, Inc.
JWord, Inc.
Seed Technology, Inc.
GMO SEO Technology, Inc.
GMO Japan Market Intelligence
other companies

Social Media & Smartphone Platform
GMO GamecCenter, Inc.

REGXE, Inc.

GMO Kumapon, Inc.

(TSE:3769)

GMO System Consulting, Inc.

GMO Digital Contents Distribution, Inc.
GMO Solution Partner, Inc.

Toriton, Inc.

Internet Securities Segment
GMO CLICK Securities, Inc.
Shares, Inc.

GMO Creators Network, Inc.
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1. GMO Internet Group
Listed Subsidiaries

GMOINTERNET

(JPY 100 millions)

GMO CLOUD

GMO
PAYMENT
GATEWAY

GMOADPARTNERS

paperboyaco?

TSE Mothers

TSE 1st Section

JASDAQ Standard

JASDAQ Standard

Stock Code (3788) (3769) (4784) (3633)
Fiscal Term Q2 FYE 12/2011 Q3 FYE 9/2011 Q2 FYE 12/2011 Q2 FYE 12/2011
Sales 2,236 969 2,823 855
Operating Profit 167 398 56 156
Ordinary Profit 190 400 88 168
Net Profit 128 227 44 96

*Compiled according to the respective company’s quarterly P/L statement
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1. GMO Internet Group

Revenue Breakdown by Business

GMOINTERNET

Adjustment for intern
Consolidated Revenue

al transactions

(JPY millions) Q2/2010 Q3/2010 Q4/2010 Q1/2011 Q2/2011
@ Web Infrastructure & Ecommerce
Internet Access Provider 274 272 272 280 283
Domain 567 541 594 692 692
Web Hosting 2,295 2,286 2,578 2,639 2,674
Ecommerce Solutions & Web Dev 443 477 520 582 539
Security 410 389 415 423 413
Payment Processing 777 824 872 931 941
Other 197 230 225 196 275
Segment Total 4,965 5,020 5,480 5,746 5,820
@ Internet Media
Internet Media & Search Media 2,617 2,595 2,617 2,418 2,370
Internet Advertising Agencies 2,363 2,369 2,649 2,648 2,615
Other 280 263 291 264 257
Segment Total 5,260 5,228 5,558 5,331 5,243
‘®Internet Securities
Internet Securities - - 2,918 3,484 3,908
Segment Total - - 2,918 3,484 3,908
‘®Social Media & Smartphone Platform
Social Media & Smartphone Platform 3 12 56 164 529
Segment Total 12 56 164 529
‘®Incubation
Incubation 406 35 51 12 2
Segment Total 406 35 51 12 2
-146 -158 -179 -273 -453
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1. GMO Internet Group

Cost Composition (Consolidated) GMOINTERNET

(JPY millions) 15,000 r
10,000 -
S— — ]
N I
5,000 F .
[
0
Q2/10 Q3/10 Q4/10 Q1/11 Q2/11
Total cost of sales + SGA 9,208 8,906 11,954 12,408 13,103
Human resources 2,682 2,694 3,059 3,192 3,467
m Advertising and promotion 347 338 835 799 1,017
Depreciation and rental costs 454 509 925 937 922
Outsourcing costs 413 351 766 815 845
Communication costs 172 183 232 253 256
= Rent 510 509 644 618 686
Fees paid 1,164 1,134 1,551 1,660 1,759
m Media costs 2,014 2,050 2,222 2,253 2,228
Goodwill amortization 80 72 230 220 274
Other 1,368 1,065 1,486 1,655 1,644
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2. Web Infrastructure & Ecommerce

Domains Registration -

Revenue

(JPY millions) 22 . 1 %

2,500 (02 YOY)

2,000 -

1,500

1,000

500

2010 2011
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Performance GMOINTERNET
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2. Web Infrastructure & Ecommerce

_New Domains and Domain Renewals GMOINTERNET

New Domain Registrations Renewals

(1,000s) (1,000s)
800 800 r

600 600 |

400 | I 400 | l
N

200 I I -

.m m B m n B

200

2007 2008 2009 2010 2011 2007 2008 2009 2010 2011
=Q4 58,631 65,229 144,897 205,033 =Q4 69,400 89,557 107,524 169,285
=Q3 58,615 65,723 119,141 160,374 =Q3 65,603 87,161 106,543 147,549 _
Q2 65,066 72,211 118,096 191,536 ) 217,449 Q2 70,630 90,925 111,495 151,682 190,282
=Q1 54,837 65,933 90,201 153,679 217,983 =Q1 67,826 87,632 107,273 141,096 205,082
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2. Web Infrastructure & Ecommerce

Domain Registration - Key Indicators GMOINTERNET

Revenue Domain Registrations
revenue ARPU active domains registrations + renewals
(JPY millions) (JPY) (1,000s) (1,000s)
2,000 { 400
600
2,000
1,500 + { 300
400
1,000 + { 200
1,000
200 s | | 100
0 0
0 0 Q210 | Q310 | Q410 | Q111 | Q2™
Q210 | Q310 | Q410 | Q111 | Q211 amm Active Domains| 1456 | 1574 | 1703 | 183 | 1809
== Revenue 567 541 594 692 692 Cumulative
«=@==ARPU (Business | 2,068 | 2,024 | 1,684 | 1,775 | 1875 Registrations | 2223 | 2383 | 2588 | 2,806 | 2,902
e ws ARPU (Individual) | 1,220 | 1,430 | 1,437 | 1,432 | 1,437 -'-Reg':;f:xg?:* 343 307 374 423 407
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2. Web Infrastructure & Ecommerce

Web Hosting - Performance GMOINTERNET
Revenue Contracts
) 16.5% 16.2%

(JPY millions) (1,000s) 600 .

10,000 (Q2YoY) (Q2 YoY)

5,000

0 nQ4 0
2010 2011
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2. Web Infrastructure & Ecommerce

Web Hosting - Key Indicators

GMOINTERNET

revenue
(JPY millions)

3,000

2,000

1,000

Revenue

0 Q210 Q310 Q410 Q1 11 Q211
mm Revenue 2,295 2,286 2,578 2,639 2,674
«=l==ARPU (Business) | 4,424 4,167 3,968 3,937 3,851
= w= ARPU (Individual) | 397 401 404 398 395
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ARPU
(JPY)

6,000

4,000

2,000

(1000s)
600

400

200

Contracts

Individual Contracts

Business Contracts

0
Q210 Q310 Q4 10 Q111 Q2 11
u Individual Contracts 307 311 316 321 328
Business Contracts 147 155 186 192 200
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2. Web Infrastructure & Ecommerce

Ecommerce Solutions & Web Dev- Performance

GMOINTERNET

Revenue
21.9%
(JPY millions) (Q2 YoY)
2,000
1,500 +
1,000
500 *f

2010
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2011

60,000

40,000 F

20,000 F

Contracts

15.2%

(Q2YoY)

Q2/10 Q2/11
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2. Web Infrastructure & Ecommerce

Ecommerce Business Parameters

GMOINTERNET

IE{i‘a‘:v—:.'-.—:.«* Wk Makeshop’“ Total
ColorMeShop e m
Stores 33,000 | 17,000 50,000
Volume of
Transactions | “PY15-98 | JPY20.6B JPY 36.0B
(Quarterly)
No. of
Transactions | 16M | 1.23M 2.83M
(Quarterly)

Copyright (C) 2011 GMO Internet . Inc. All Rights Reserve d.

(As of Q2 2011)

(All figures rounded down)
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2. Web Infrastructure & Ecommerce

Security - Perfformance

GMOINTERNET

Revenue

0.6%
(JPY millions) (Q2YoY)

2,000 -

1,500

1,000 F

500 F

2010 2011
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40,000

30,000 F

20,000 F

10,000 F

Certificates Issued
(cumulative/domestic only)

11.9%

(Q2YoY)

Q2/10 Q2/11
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2. Web Infrastructure & Ecommerce

Security - Performance

GMOINTERNET

2008
2007 Expansion of sales 2009 2010 —
Brand switch network Profit achieved Growth phase
(JPY 100 millions)
5

eammRevenue

3\//\/

~

/\/—/ 0 GlobalSign.

GMO Internet Group

Increase in
sales partners

Focus on expanding
product line up

-1

*Based on GMO CLOUD accounting standards

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved.
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2. Web Infrastructure & Ecommerce

Security - Key Indicators GMOINTERNET

Monthly Certificate Issues by Region (New and Renewed)

4,000
e Europe
3,000 / W
e Japan
-
2,000 JV——\ “/\' "
1,000 ‘\.a/.’\'
~/
’,
0
2008 2009 2010 2011
Domestic Market Share
60%
Symantec=
VeriSign+Equifax
40%
Symantec
20% e GlobalSign
\ — S ECOM
0% *K\ Comods

2008 2009 2010 2011
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2. Web Infrastructure & Ecommerce

Credit Card Payment Processing - Key IndicatorsGMOINTERNET

Revenue Ordinary Profit
(JPY millions) 2 1 O% (JPY millions) 35 6%
4000 (Q2 YoY) 1500 ¢ (Q2YoY)
895
1000 | 333
2000 |
- 400
Q4 oo | Q4
801 . Q3 295 =Q3
Q2 Q2
1 Q1 =Q1
0 ! ' 0 '

2010

*GMO Payment Gateway figures revised to the GMO Internet fiscal year
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2011

2010

2011
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3. Business Model & Other Reference Materials

Japan’s Leading All-In Internet Services Provider GMOINTERNET

We are the company that has most increased the number of websites (volume of
information) on the Internet in Japan

Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. 17



3. Business Model & Other Reference Materials

Web Infrastructure & Ecommerce Services GMOINTERNET

Everything required to establish and maintain a web presence
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3. Business Model & Other Reference Materials

Internet Media Services

GMOINTERNET

Online marketing support for estores and other web businesses
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O uJuword.
®onrd GMOSEO TECHNOLOGY

Displays ads at the top of affiliated
websites. Directs users to registered
sites according to keywords entered
into the browser address bar.

@SEO

HTML, site structure and links
optimized to improve rankings in
search results listings.
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3. Business Model & Other Reference Materials

Internet Media Services GMOINTERNET

Provision of blog services and other free web media, advertising distribution

Ad Networks

Ads distributed to blog pages and other
long tail media through ad networks.
Blog post content is analyzed and
relevant advertising is displayed.
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