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About the Use of this Document GMOINTERNET

This document includes projections based on expectations, premises and
plans as of February 8, 2012. These projections may differ from actual results
due to factors including changes in the global economy, competition,
exchange rate fluctuations, natural disasters and other unforeseeable events.
Some of the figures given, such as market share are based on our own
calculations. These figures may differ from research agency figures.
Information contained in this document is provided for information purposes
only and does not constitute solicitation of investors. Further, results forecasts
and other forward-looking statements are based on premises that include
risks and factors that are largely indeterminable. Please understand that
actual results may differ significantly as a result of forces including economic
conditions and market environment. No responsibility for any reason is
accepted for damage sustained as a result of actions taken based on this
information.
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Overview

Earnings Results GMOINTERNET

Revenue and profits up
Dramatic 94.0% rise in net profit

(JPY 100 millons) 2010 Y/Y Change

Revenue 444.8 +38.7%
operating 57.2 +31.4%
oramary 57.3 +22.3%
Net Profit 22.0 +94.0%
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Overview

Year End Results as % of Forecasts GMOINTERNET

Revenue & profit both come in above forecast

(JPY 100 millions)

80% 100% 120% Forecast Actual
Revenue 108% 570.0 616.9
Operating Profit 108% 70.0 75.2
Ordinary Profit 103% 68.0 70.1

Net Profit 1e%  37.0 42.8
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Overview

Revised Dividend Forecasts GMOINTERNET

Year end dividend revised upward again to 12 yen per share based on 33%
dividend payout policy

Year End

Dividend
o 12 yen

7yen ., 2 Year End
Dividend

up O yen

FYE201 0 Dividend Forecast  ForecastRevision Forecast Revision FYE201 1

at Q4.10 Earnings at 1H.11 Earnings at Q4.11 Earnings
Actual Announcement Announcement Announcement Forecast
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Overview

Highlights GMOINTERNET

FYE2011 Earnings

- JPY7.5 billion operating profit generated despite JPY 1.8 billion investment in new
businesses (G-Gee and Kumapon)

Segment Breakdown

- Web Infrastructure: revenue up 19.6%, aim to improve operating profit ratio
- Internet Media: advertising agencies strong, focus on improving search media

- Internet Securities: strong performance despite new leverage regulations,
no. 1in new accounts growth

Growth Strategy

+ G-Gee: 3 million members, target of 18 million members globally in 2012
- Kumapon: Quarterly revenue JPY350 million, new initiatives to grow income

- Registry: new gTLD application window opened

.tokyo : official support of Tokyo government
.kyoto: bid partnership
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Overview

FY2012 Earnings Forecast GMOINTERNET

Growth in core businesses and improved profitability in new businesses

contribute to profit growth

Revenue 616.9 640.0 3.7%
Operating Profit 75.2 84.0 11.6%
Ordinary Profit 70.1 82.0 16.9%
Net Profit 42.8 43.0 0.3%
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GMOINTERNET

2. 2011 Financial Statements

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Financial Statements

Consolidated P/L

GMOINTERNET

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

i . FYE2012 “10—"11 “41-"12
(Unit: JPY 100 millions) FYE2010 FYE2011 (Forecast) Comparison | Comparison
Revenue 444 .8 640.0 38.7% 3.7%

Cost of Sales 197.7 - — _
SGA 189.8 - — —
Operating Profit 57.2 84.0 31.4% 11.6%
Operating Proflt 12.9% 13.4% _ _
Ratio
Non-Operating
4.2 - - —
Revenue
Non-Operating
4.1 - - —
Expenses
Ordinary Profit 57.3 82.0 22.3% 16.9%
Extraordinary Profit 3.0 — - —
Extraordinary Loss 5.4 - — —
Corporate Tax etc. 19.6 — — —
Minority Equity 13.2 — — —
Net Profit 22.0 43.0 94.0% 0.3%
(Corporate Tax o B
Ratio) 35.7%

OP
up 31.4%

Net Profit
up 94 .0%
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Financial Statements

Consolidated Balance Sheet

GMOINTERNET

(JPY 100 millions) End of Dec. 2010 | End of Dec. 2011 |  Y/Y Change (GMO CLICK Seaiies)
Current Assets 1,502 359 1,472
(Cash & deposits) 278 84 74
Fixed Assets 151 36 23
(Goodwill) 40 46 5 0
(Software) 24 27 2 8
(Investment real estate) 13 14 1 0
Total Assets 1,654 2,050 395 1,496
Total Liabilities 1,440 1,789 348 1,356
(Interest bearing liabilities) 182 193 11 17
Z"nfitn'g‘fif;fquity ortion) 213 (128) 261 (76) 47(-52) 139
Shareholders’ Equity 86 (74) 184 (96) 97(22) 140(64)

(earned surplus portion)

(Shareholders’ equity ratio) 5.2% 9.0% 3.8% 9.4%
Total Liabilities / Net Assets 1,654 2,050 395 1,496

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Financial Statements

IConsoIida’red C/F GMOINTERNET .

Balance of cash and equivalents JPY32.7 billion

(GMO CLICK Securities C/F)

(JPY100 millions) 2010 2011
23§Citli:elzw from Operating 63.6 80.0
thsicitli:elgw from Investment g7 2 383
2§§Citli:elzw from Financing 79.4 79
Cadvaents 70.3 13.6
S, 2780 108
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GMOINTERNET

3. Segment Report

i. Group Overview

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Segment Report: Group Overview

Business Segments (service Composition) GMOINTERNET

Investing capital, technology and expertise in growth businesses

Web Infrastructure & Ecommerce Internet Media Internet Securities

@ Payment ProcessingJ [ SEM Media ]
illi FX Tradi
27.55 million @ een J

@ commeresouers| 3,76 million  Marketing Users Marketing 200 thousand Accounts
Customers Synergy 11.5 million Synergy
(Point Rewards, Media) , : (Point Rewards, Media) iti i
(12/2011) oint Rewards, Media P|ug-|n5 oint Rewards, Media @ Securities Trading J
(Cumulative: 65 million) ‘]20 thousand Accounts
@ Domain J [ Provider ] [ Advertising } [ Research }
Workforce Skills Marksting synergy :
I (Smartphone, Group Commerce) Caplta|
Technology

Technology, Sales,
Hosting Operations

. Smartphone Technology
Social Apps ] ‘ ;
Game Platform Group Marketing

@ Group Commerce ]
Social Media & Smartphone Platform
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Segment Report: Group Overview

Strengths

GMOINTERNET

Strong Technical Workforce: 720 Engineers

2,200 Group
Employees

Engineers

720

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

Competitive Edge

GMO CLICK Securities

Oricon Customer Service Awards Stock Research Awards

No.1 in Cost and Trading Tools

In-house Systems

Speed, Low-Cost

A b)Y —F IR
(20005

GMO CLICK Securities GMO AppsCloud

' GameBusiness.jp
No.1 in Cost Category App Cloud Awards

Top Award, Cost and Support
Category Awards
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Segment Report: Group Overview

Workforce Quality Improvement

GMOINTERNET

Initiatives for attracting engineers

=S(e:-)fe[-6BMN * Engineer recruitment
Recruitment project

Growing

Global . .
Workforce RunSystem joins group

Adds 120 engineers in Vietham

(11 * Free cafeteria open
Benefits 24/7 and more.
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Segment Report: Group Overview

Revenue by Segment GMOINTERNET

me_l Web

(JPY 100 millions) (o)
rRIR Infrastructure
‘ 44.4B \ / 147 up 19 6%
Internet

Securities

JPY14./Byen

Internet Securities
Il \Veb Infrastructure & Ecommerce
I Internet Media

Social Media & Smartphone Platform

2010 2011

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Segment Report: Group Overview

Operating Profit by Segment GMOINTERNET

7.5B

(JPY 100 millions)

Profit

v . y p 3 1 | 4 %

despite JPY1.8B
Investment

Internet Securities
Il \Veb Infrastructure & Ecommerce
Bl 'nternet Media
Social Media & Smartphone Platform

A AL LARLL
-15 Investment in new
........... | businesses -1.8B
...........

Apps Dew3.5
2010 2011
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GMOINTERNET

3. Segment Report

ii. Web Infrastructure & Ecommerce

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Segment Report: Web Infrastructure & Ecommerce

Segment Composition & Highlights GMOINTERNET

Overwhelmingly No. 1!

wnaly — -
O\Je\‘whe\m BEfcom Wsd el @ Domestic gTLD market share at 77.6%
No. 1 Domain ' *According to our own calculation
D et HEN o
M iCLE Domestic market share at 51.6%
No. 1 Web Hosting @1SLE QSQ_’_%%EE ! *Webhosting.info ?
GMOAppsCloud
EC Solutions QI S2S 275
& Web Dev MakeShop’ Over 54,000 stores
0 X 6% YoY growth in certificate issues
GlobalSign. | | .
iPhone, iPad certification launched
Payment .
. Transaction volume exceeds
Processing GMO PAYMENT GATEWAY

JPY1 trillion

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Segment Report: Web Infrastructure & Ecommerce

Highlights: Fastest Growing Registrar GMOINTERNET

Highest net growth in domain registrations worldwide!  WEBH()STING.!NFO)

Fastest Growing ICANN Registrars - Global

UNITED-DOMAINS.DE

ANTAGUS.DE

FASTDOMAIN.COM

SCHLUND+PARTNER

HICHINA

DOMAINMONSTER.COM

CORPORATE DOMAINS

STARGATE

INTERNET.BS

o

10,000 20,000 30,000 40,000

Source: WEBHOSTING.INFO, 2011/12/26 —2012/01/16 Fastest Growing ICANN Registrars

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved. 22



Segment Report: Web Infrastructure & Ecommerce

Highlights: GMO AppsCloud GMOINTERNET .

Awarded Top Prize in GameBusiness.jp’s App Cloud Awards 2012 kﬁf{éﬁé‘”&ﬁ;’.ﬁ’es’s Jip

re game industry and

- Top Prize (Overall customer satisfaction) I 3 Awa rd Sl '

GMO Internet

- Cost Performance Category
GMO Internet

 Customer Support Category
GMO Internet

L--------------------

T 7Y ERM

e A H
2011

- Flexibility Category
Amazon Web Services

- Service Migration Category
Sakura Internet

+ Performance Category
Klab

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved. 23



Segment Report: Web Infrastructure & Ecommerce

. Web Infrastructure Contracts

GMOINTERNET

(10,000s)
400

300

200

100

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

3.75M

DigiRock
Joins Group

Q1 Q2 Q3 Q4
2009

Q1 Q2 Q3 Q4
2010

Q1 Q2 Q3 Q4
2011
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Segment Report: Web Infrastructure & Ecommerce

Revenue GMOINTERNET

__ | 24.38 ]
(JPY 100 millions) +1 96%
20.38
\_Iv 12
% 32 Strong Domain, Web
10 +41.4%
22

Hosting, and Payment
Processing

19.6% Growth

Hosting
+15.8%

Other
Provider

1 7 Domain

1 Emmm \\Veb Hosting
ayment Proc. T oaeree
+21 6% mmmm  Payment Processing
|

2010 2011

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Segment Report: Web Infrastructure & Ecommerce

Operating Profit GMOINTERNET

(JPY millions)

3038 *+15% 3.07B

Move from investment
phase toward improving
profit margin

W4
“as3
HQ2
H Q1

2010 2011

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved. 26



Segment Report: Web Infrastructure & Ecommerce

Status Report and Objectives

GMOINTERNET

(JPY 100 millions)

Web Hosting

Domain Registration

Access

Securit
(SSL)

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

Current Status

Cloud hosting for game app developers

GMO AppsCloud
Revenue Increase (+6.5)

GMO Cloud
Leading investment + Goodwill

Revenue Decrease (-2.6)

DigiRock contribution to
consolidation
Revenue Increase (+4.6)

Change in product mix/ Increased
costs
Revenue Increase (+1)
Profit Decrease (-1.4)

Response to security threat
Flat profit

Revenue Increase (+0.1)

Revenue up 19%
Profit up 1%

111l

Strategic Outlook

Strengthen no. 1 market position
Boost profit contribution

GMO Cloud Public
Highest level specs in industry
service, marketing
ongoing investment

Dominant market share: 77%
Group synergy to boost profits

Strong sales, a platform for
profit growth

Response complete

Result: Improved
Profit Margins

27



GMOINTERNET

3. Segment Report

ili. Internet Media

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

28



Segment Report: Internet Media

Revenue GMOINTERNET

(JPY 100 millions)

+3.6% 22.0B

1

Good Performance in
Advertising

0 (o)
o +16.7% 113 16.7% growth

21.2B
v
T

Internet Advertising

GMOADPARTNERS
GMONIKKO

-8.7% . .
B Media & Search Media

O uword.
GMOTECH

*Internal segment transactions no longer included in accordance with
Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved. new accounting standards applied from 2011. 29



Segment Report: Internet Media

Operating Profit GMOINTERNET

2.14B

£

(JPY millions)

-25.3% Drop in profit
1.59B chiefly due to
Search Media

-]

0 Q4
B Q3

Q2
E Q1

F

2010 2011



Segment Report: Internet Media

Status Report and Objectives

GMOINTERNET

(JPY 100 millions)

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

Current Status

Expanding our own ad networks
Search & mobile ad strong
Revenue Increase (+16)

Profit Increase (+1.8)

Impact of Search Engine Switch
Decrease in Sales Productivity
Revenue Decrease (-9)

Profit Decrease (-7)

Revenue up 3.8%
Profit down 25.7%

Strategic Outlook

Grow supply-side/demand-side
ad platforms

SEO recovery
Significant recovery in sales
productivity trend

New services: smartphone SEO etc.

Aim to increase profit
segment-wide
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GMOINTERNET

3. Segment Report

iv. Internet Securities

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Segment Report: Internet Securities

Business Performance GMOINTERNET

24% Y/Y rise in Q4 revenue despite new leverage regulations

(JPY 100 millions) 40% 100%
60 Consolidated Consolidated

]

n

- Phase 2

Phase 1
Revenue Leverage Leverage

Regulations

(50:1 — 25:1)
Revenue
Up 24%

39

48 Regulations
46 (200:1 —  50:1)
40 |
38
OP
20 23
20
0 3

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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GMOINTERNET

Segment Report: Internet Securities
FX (Trading Accounts)
Industry high net growth in new accounts
Most Recent Two Years (Accounts) Three Months to December
(Accounts: 10,000s) 20,000
14000 Dec
@amm» GMO CLICK Securities ENov
—— i Oct
12000 |+ Gaitame.com - g _.I
\ -==- Money Partners i
\ 15,000 - I
\\ < —-. CyberAgent i :
10000 4 —
N \ DMM : i
J I I .
8000 I I
10,000 - I i
6000 I I
I |
4000 i I
5,000 I :
14 7 I I
| |
0 I m
o L2 :
GMO CLICK DMM CyberAgent Money Partners Gaitame
Securities
34
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Segment Report: Internet Securities

FX (Transaction Volume)

GMOINTERNET

FYE3/2009

Gaitame Online

21.8%

Other

39.0% s
GMO CLICK Securities
GMOZYyTiilss

13.3%
A — FX Trading System
42% | L 12.7%
CyberAgent FX EMCOM Securities
4.2% 4.5%

No.2

FYE3/2010 FYE12/2011

GMO CLICK Securities
GMOYUv oS DMM.com
19.5% 22.2%
Other
Other 26.0%
37.0%
Gaitame Online Traderzsgﬁ/‘;”ﬁes GMO CLICK Securities
19.4% GMOYY v Iiiss
Money Partners 19.3%
M/ 7.2%
4.9% FX Trading System Hirose Trading
7.3% 8.2% CyberAgent FX
CyberAgent FX EMCOM Securities 12.2%
5.2% 7.0%

No.1T No.2

Source: Compiled by GMO Internet with data from Yano Research

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Segment Report: Internet Securities

Securities (Transaction Volume)

GMOINTERNET

FYE3/2009

GMO CLICK Securities
GMOoYvTiiss
3.9%

Kabu.com Securities

7.8%

Monex Securities

8.0%

Matsui Securities

SBI Securities
10.1%

51.3%
Rakuten
Securities
18.9%

No. 6

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

FYE3/2010

GMO CLICK Securities
GMOSVvTiitss
5.6%

Kabu.com Securities

8.1%

Monex Securities

7.3%

SBI Securities
48.4%

Matsui Securities

11.0%
Rakuten
Securities

19.5%

NoO. 6

FYE12/2011

Kabu.com Securities

8.7%
Matsui Securities
9.3%
Monex Securities SBI Securities
9.8% 42.3%
GMO CLICK Securities
GMOZUv % Rakuten
o Securities
10.7% 19.2%

No. 3
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GMOINTERNET

3. Segment Report

v. Social Media & Smartphone Platform

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Segment Report: Social Media & Smartphone Platform

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

Business Performance GMOINTERNET
Revenue growing - Aiming for profit contribution in 2012
(JPY millions)
| 12 > Revenue
N 0 3 o
2010 2011

38



GMOINTERNET

4. Growth Strategy

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Growth Strategy

Five Growth Initiatives GMOINTERNET
s Social Media & Smartphone Platform Segment

- T

GMO Social Apps Initiative

Smartphone : 3 million users!
: Game Platform oro:

Shareee partnership

O 5318

GMO Toku Toku Point

New gTLD applications
open!

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved. 40



Growth Strategy
Smariphone Game Platform

GMOINTERNET

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Growth Strategy

Smariphone Game Platform GMOINTERNET
Membership significantly over target in 2011 -
G-Gee
(10,000s)
200 2011 Target
Global © 53,000 ™
150
100
146,000
- Actual
1.99m
0

January December
2011
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Growth Strategy

Smariphone Game Platform GMOINTERNET
G-Gee
by GMO
2012 Target
(10,000s)
2,000 1 8M
1,500
Global L
1,000 Global 10 million
2.97/M
500
‘ - ? millon
0  —r
January December
(Actual) (Target)

2012
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Growth Strategy

. Daily Deals Website

GMOINTERNET

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

BRIRI—HRY AR

Kumapon
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Growth Strategy

Daily Deals Website GMOINTERNET
itr(-)..-n% revenue a result of aggressive advertising @? < *_"G:Jo
100 Kumapon
356
Aiming for further
growth
200
100
2
° Q410 | Q111 Q211 Q311 Q411
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Growth Strategy

. Daily Deals Website

GMOINTERNET

Ranking by Revenue

No.1  GROUPON GROUPON GROUPON GROUPON
No.2 Ponpare Ponpare Ponpare Ponpare
No.3  Toku!lPon ikyu f%ztc’@ Slearce€
Nos SoarceC S frarceC @ HEAH
No.5 piku <§7Ji{ ikyu
No.6 ikyu Toku!Pon Toku!Pon
No.7 TOKUPO LUXA . OKUPO LUXA
No.8 KAUPON CouponBank TOKUPO
No.9 Pita TICKET B~ Toku!Pon Bene ! PON
No.10 ouponBank Bene ! PON CouponBank
No.11

Source : COUPON-JP Market trends in Daily Deals

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

)
6 BNORIV-RUYAb
- Y
BFERY

wGMO

»

Kumapon

Shareee
Partnership

Leveraging both
companies strengths
to capture No.3
market position
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Growth Strategy

. Daily Deals Website

GMOINTERNET

Number of Users

3.72M 3.57M
QirviL

Ponpare

@ BENIROV-RUYAb
)
u:,- <i’ \ J

wGMO

3.58M Kumapon

S CUAEC €

On par with
industry
leaders

Source: Net Ratings 11/2011

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.
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Growth Strategy
Daily Deals Website GMOINTERNET

Coupons Issued O

KRy

wGMO

Kumapon

i Overtaking

GROUPON

DO rvisL 1492 1,566

Ponpare
o W
L= FAU =

BRI RBO-RIYAb

S

*Based on our own research. (10/2011) Ponpare, Groupon figures show number of deals closed, Kumapon,
Sharee figures show number of deals opened.
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Growth Strategy
New Domains

GMOINTERNET

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

' GMO
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Growth Strategy
New Domains

GMOINTERNET

New gTLD application window open!

2012
Jan Sep  (5-19 months)
Application Evaluation

.Shopt  .okinawa
.canon .ryukyu

hitachi tokyo @
Other Major Brands ] kyoto @

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

Contract

.
w0
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Internet for Everyone

GMO



