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About the Use of this Document 

This document includes projections based on expectations, premises and 

plans as of May 7, 2012. These projections may differ from actual results due 

to factors including changes in the global economy, competition, exchange 

rate fluctuations, natural disasters and other unforeseeable events. Some of 

the figures given, such as market share are based on our own calculations. 

These figures may differ from research agency figures. 

Information contained in this document is provided for information purposes 

only and does not constitute solicitation of investors. Further, results forecasts 

and other forward-looking statements are based on premises that include 

risks and factors that are largely indeterminable. Please understand that 

actual results may differ significantly as a result of forces including economic 

conditions and market environment. No responsibility for any reason is 

accepted for damage sustained as a result of actions taken based on this 

information. 
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(JPY 100 millions) Q1 2011 Q1 2012 Y/Y Change 

Net Sales 144.6  179.6 +24.2% 

Operating 

Profit 20.5  25.2  +22.8% 

Ordinary   
Profit 19.1  25.0  +30.5% 

Net Profit 11.8  8.9  -24.6% 

After JPY500 million investment in new businesses, operating profit 

comes in at JPY2.5 billion   

Overview 

Q1 Earnings Results 
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      Forecast Actual 

Net Sales     640.0  179.6  

Operating Profit   84.0  25.2 

Ordinary Profit   82.0  25.0  

Net Profit     43.0  8.9  

28% 

30% 

30% 

21% 

0% 50% 100% 

Revenue & profit on track 

Overview 

Q1 Results as % of Y/E Forecasts   

(JPY 100 millions) 
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・Record high JPY2.5B OP after JPY500M investment in new businesses 

・Web Infrastructure and Net Media driving results in Q1  

・Web Infrastructure: Record high net sales and operating profit  

・Media: Recovered to reach 2nd highest profit ever (since Q3 2009) 

・Securities: No. 1 in FX, No. 3 in Securities (1-3/2012)   

・G-Gee: Over 7 million members 

・Registry: Submitting new gTLD applications 

・Global Growth: Web infrastructure and FX expanded into Asia  

Overview 

Highlights 

1st Quarter Performance 

Segment Breakdown 

Growth Strategy 
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(Unit: JPY 100 millions)  Q1 2011 Q1 2012 
FY2012  

(Forecast) 
YoY % Change 

Net Sales 144.6 179.6 640.0  24.2% 

Cost of Sales 55.2 74.5  － － 

SGA 68.8 79.7 － － 

Operating Profit  20.5 25.2  84.0  22.8% 

Operating Profit Ratio 14.2% 14.0% 13.1% － 

Non-Operating Revenue  0.2 0.7 － － 

Non-Operating Expenses 1.6 1.0 － － 

Ordinary Profit 19.1 25.0  82.0  30.5% 

Extraordinary Profit 0.3 1.5  － － 

Extraordinary Loss 4.2 1.8  － － 

Corporate Tax etc. -2.4 11.3 － － 

Minority Equity 5.8 4.3 － － 

Net Profit 11.8 8.9  43.0  -24.6% 

(Corporate Tax Burden) -15.8% 45.9% －   

Financial Results 

Consolidated P/L 

Operating        

Profit 

up 22.8% 
 

Ordinary  

Profit 

up 30.5% 
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Financial Results 

Consolidated Balance Sheet  

(JPY 100 millions)  End of Mar. 2011 End of Mar. 2012 Y/Y Change   
End of Mar. 2012 

（GMO CLICK Securities） 

Current Assets 1,624 2,119 495    1,708 

(Cash & deposits) 301 399 98    103 

Fixed Assets 168 191 23    27 

(Goodwill) 48 44 -3    0 

(Software) 23 27 4    9 

(Investment real estate) 12 15 2    0 

Total Assets 1,792 2,311 519    1,736 

Total Liabilities 1,558 2,044 486    1,590 

(Interest bearing liabilities) 238 289 50    71 

Net Assets 

(minority equity portion) 
234(72) 267(78） 32(5)   145 

Shareholders’ Equity                  

(earned surplus portion) 
161 (73) 188（99） 26(25)   145(69) 

(Shareholders’ equity ratio) 9.0% 8.1% -0.9%    8.4% 

Total Liabilities / Net Assets 1,792 2,311 519    1,736 
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Financial Results 

Consolidated C/F 

(JPY100 millions)  Q1 2011 Q1 2012   Q1 2012 

Cash Flow from Operating 

Activities 
-20.7 -37.8    -17.0  

Cash Flow from Investment 

Activities 
-5.4 -9.2    -6.5  

Cash Flow from Financing 

Activities 
48.1 84.2    52.4  

Change in Cash and 

Equivalents 
22.5 38.1    29.2  

Balance of Cash and 

Equivalents 
300.6 365.9    70.0  

(GMO CLICK Securities C/F) 
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Segment Report: Group Overview 

Business Segments (Service Composition) 

Investing capital, technology and expertise in growth businesses 
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An organization built with our own hands 

Engineers 

782 
Other 

Number 1 in Customer 
Satisfaction 

All products developed, sold and 
supported in-house 

Strengths - Technology 

Segment Report: Group Overview 

GMO CLICK Securities 

Oricon  Customer Service Awards 

No.1 in Cost and Trading Tools 

GMO CLICK Securities 

Stock Research Awards                

No.1 in Cost Category 

GMO AppsCloud 

GameBusiness.jp                     

App Cloud Awards 

Top Award, Cost and Support 

Category Awards  

 

2,300 Group 

Employees 
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6 

53 
65 

57 

70 

34 

41 

Q1 2011 Q1 2012 

+24.2% 

+22.1% 

+22.5% 

17.9B 

14.4B 

(JPY100 millions) 

Web 

Infrastructure 

up 22.1% 
 

Internet Media 

up JPY22.5% 

Segment Report: Group Overview 

Net Sales by Segment 

Internet Securities 

Web Infrastructure & Ecommerce 

Internet Media 

Social Media & Smartphone Platform 

+18.4% 
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4.5  6.3  

9.6  
9.8  

8.0  

13.0  

-2.0 
-4.2 

Q1 2011 Q1 2012 

+22.8% 

+1.5% 

+39.4% 

(JPY100 millions) 

2.0B 

2.5B 

Segment Report: Group Overview 

Operating Profit by Segment 

Media Profit  

up 39.4% 

Internet Securities 

Web Infrastructure & Ecommerce 

Internet Media 

Social Media & Smartphone Platform 

+63.2% 

Social Apps +1 

New business investment 

(-JPY500M) 

-500M Invested 

-200M Invested 
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Segment Report: Web Infrastructure & Ecommerce 

Segment Composition & Highlights 

Payment  

Processing 

Security 

Web Hosting 

Domain No. 1 

EC Solutions  
& Web Dev 

No. 1 

No. 1 

No. 2 

No. 1 

Domestic gTLD market share at 81.1% 

Ecommerce strong, smartphone 

market growing  

*Webhosting.info 

*based on our own data 

Domestic market share at 52.0% 

Over 57,000 stores 

Accelerated global growth  

Singapore joins consolidation 

Share of new .com/.net registrations 95% 
*based on VeriSign data 
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（10,000s） 

3.94 million 

contracts 

Web Infrastructure Contracts 

Segment Report: Web Infrastructure & Ecommerce 

0

100

200

300

400

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2010 2011 2012

64% YoY       

growth 
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9  11  

4  
4  

5  
6  

26  
29  

6  

10  
2  

4  

Q1 2011 Q1 2012 

Payment               

Processing 

+21.6% 

Server 

+11.7% 

Domain 

+52.5% 

（JPY100 millions） +22.1% 
7.0B 

5.7B 

Segment Report: Web Infrastructure & Ecommerce 

Net Sales 

Strong Domain, Web 

Hosting, and Payment 

Processing  

22.1% Growth 
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2010 2011 2012 

Leading Investment Costs    

-Cloud business investment 

-Increase in Goodwill 
 

Profit Contribution 

Phase 

Net Sales 

Operating 

Profit 

OP% 

Leading 

Investment 
Profit 

Contribution 

Status Report and Objectives 

Segment Report: Web Infrastructure & Ecommerce 

960M 

980M 

11.8% 

13.9% 

26% Increase from 

Q4 2011 
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Previous Results Presentation End of Q1 

GMO AppsCloud 

+20M profit 

GMO CLOUD 

+60M profit 

Profit Margin up  

2.1 points 

Access  

+70M revenue 

（February 8, 2012) 

Status Report and Objectives 

Segment Report: Web Infrastructure & Ecommerce 

(Q4 →Q1) 

(Q4 →Q1) 

(profit almost levels out) 
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(1000s） 

0 

50,000 

100,000 

150,000 

200,000 

250,000 

300,000 

350,000 

3Q 4Q 1Q 2Q 3Q 4Q 1Q 

JPY100M 

Monthly revenue reaches 

2010 2011 2012 

GMO AppsCloud Revenue 

Segment Report: Web Infrastructure & Ecommerce 

in 2 years since service launch 
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24 24 

26 

37 

2 

3 

Q1 2011 Q1 2012 

0.3％ 

+41.4% 

＋22.5% 

5.3B 

■ Media & Search Media 

■ Internet Advertising 

6.5B 

Segment Report: Internet Media 

Net Sales 

Strong Performance in 

Advertising 

41.4% growth 
 

(JPY 100 millions) 

*Internal segment transactions no longer included in accordance with 

new accounting standards applied from 2011. 
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2010 2011 2012 

Profit drop due to switch from 

Yahoo! Search engine,       

Japan earthquake 

 

Growth Initiatives 

(Smartphone business etc.) 

Net Sales 

Operating 

Profit 

OP% 

Search Engine Switch 

Japan Earthquake 
New 

Products  

Segment Report: Internet Media 

Status Report and Objectives 

400M 

630M 

6.7% 

9.6% 

55% Increase from 

Q4 2011 
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Net Ads 

+50M profit 

Profit Margin up  

2.9 points (QoQ) 

Media & Search 

+160M profit 

Segment Report: Internet Media 

Status Report and Objectives 

（February 8, 2012) 

Previous Results Presentation End of Q1 
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46  
48  

38  

29  

34  

39  
37  

36  

41  

20  

23  

3  

9  

17  

12  
11  

14  

0 

20 

40 

60 

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 

2010年 2011年 2012年 

Profit doubles from previous Q1 

Sales 

OP 106% 

Growth 

Segment Report: Internet Securities 

Business Performance 

*Based on GMO CLICK Securities earnings statements 

(JPY 100 millions) 

40％ 

Consolidated 

100％ 

Consolidated 

Q1 

2010 2011 2012 

Q1 Q1 Q2 Q3 Q1 Q4 Q1 Q2 Q3 Q4 Q1 

8 
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□ Branding: Sports sponsorship / TV commercials 

・Cost Competitive: in-house systems 

・Product Development Strength: industry experts  

・ Fast Moving: sharp eye on competition 

□ GMO Internet Group DNA 

Now Recognized 

as Major Net 

Securities Brand 

New Accounts     

Net Growth  

No. 1 

Customer 

Satisfaction          

No. 1  

Segment Report: Internet Securities 

Marketing & Branding 

(GMO CLICK Securities) 
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0  

5,000  

10,000  

15,000  

20,000  

25,000  

3月 

2月 

1月 

(Accounts) Jan-Mar 2012 

GMO 
クリック証券 

DMM 
サイバー 

エージェント 

マネー 
パートナーズ 

外為 

Net Monthly Accounts Growth Since 2010 

2010 2011 

Source: Compiled from data by Yano Research 

2012 

8,000 

6,000 

4,000 

2,000 

0 

Segment Report: Internet Securities 

FX (Trading Accounts) 

Continuously achieving industry high net growth in new accounts    

GMO CLICK 

Securities 

DMM CyberAgent Money Partners Gaitame 

No.1 

(Accounts) 

M 

F 

J 

GMO CLICK Securities  

Gaitame.com 

Money Partners 

CyberAgent 

DMM 
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Segment Report: Internet Securities 

FX (Transaction Volume) 

19.5% 19.3% 26.5% 

No.1 No.2 No.1 

As of 3/2010 As of 3/2011 As of 3/2012 

Source: Compiled from data by Yano Research 
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Segment Report: Internet Securities 

Securities (Transaction Volume) 

5.9% 7.8% 10.4% 

No. 6 No. 6 No. 3 

3/2010 3/2011 3/2012 

Source: Compiled by GMO Internet from data disclosed by each company. (the above 6 companies represent 100%) 
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Striving for profitability 

2010 2011 

0 3 12 
56 

164 

529 
576 

662 677 

-7 
-53 -72 

-198 -176 

-516 

-385 

-464 
-427 

-600 

-400 

-200 

0 

200 

400 

600 

800 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 

Net Sales 

Operating Profit 

2012 

Segment Report: Social Media & Smartphone Platform 

Business Performance 
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Two Major Approaches 

1. Five Growth Markets 

 

2. Global Expansion 

Growth Strategy 
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Growth Strategy 

Five Growth Initiatives 

Social Apps 

Smartphone  

Game Platform 

Daily Deals 

Ecommerce 

New Domains 

Social Media & Smartphone Platform Segment 

GMO Social Apps Initiative 

Kumapon by GMO 

GMO Toku Toku Point 

7 million users 

Submitting new gTLD 

applications 
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Growth Strategy 

Smartphone Game Platform 
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Membership triples in 3 months 

Over 

7M 
Users 

End of 4/2012 End of 12/2011 

Japan 

Global 

1.99M Users 

7M Users 

Growth Strategy 

Smartphone Game Platform 



Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved. 41 

0 

500 

1,000 

1,500 

2,000 

7M Users 

Dec 
（Target） 

Apr 
（Actual） 

Progress 

39% 
achieved 

Target: 18 million users 

18M Users 

Japan 

Global 

Growth Strategy 

Smartphone Game Platform 
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× 

Growth Strategy 

Smartphone Game Platform 

http://itunes.apple.com/jp/app/id513220929?mt=8
http://itunes.apple.com/jp/app/id510567328?mt=8
http://itunes.apple.com/jp/app/id511379758?mt=8
http://itunes.apple.com/jp/app/id495506910?mt=8
http://itunes.apple.com/jp/app/id488223768?mt=8
http://itunes.apple.com/jp/app/id488584732?mt=8
http://itunes.apple.com/jp/app/id475485612?mt=8
http://itunes.apple.com/jp/app/id470933201?mt=8
http://itunes.apple.com/jp/app/id456591850?mt=8
http://itunes.apple.com/jp/app/id457933908?mt=8
http://itunes.apple.com/jp/app/id451333439?mt=8
http://itunes.apple.com/jp/app/id452536898?mt=8
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Growth Strategy 

New Domains  
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Fixed 
Fee 

Type Domain Status 
Profitabili

ty 

Profit 

Contribution 

Generic TLD        and others 
Multiple 

Applications 

Expected 

After 

2014 

Geographic 

TLD 

.tokyo 

Application 

Endorsed 

After 

2013 

.nagoya 
Application 

Endorsed 

.yokohama 
Application 

Endorsed 

.osaka 
Multiple 

Applications 

Expected 

.okinawa 
Application 

Endorsed 

.ryukyu 
Application 

Endorsed 

Brand gTLD 

 
  .canon, .hitachi     
       Over 20 TLDs 

Agreements 

Reached 

High 
Revenue 

Medium 
Revenue 

New gTLD Applications 

Growth Strategy 

New Domains  
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２Major Approaches 

1. 5 Growth Markets 

 

2. Global Expansion 

Growth Strategy 
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Global Expansion 

Growth Strategy 

Europe  Asia  North America 

Web 

Infrastructure 

& 

Ecommerce 

Domain / 

Server 

 

 

 

New domain registration 

service based on 

Onamae.com model 

Belgian Certificate Authority joined Group in 2007 

Sales offices and partners in England, Singapore, China and North 

America 

Lobbying to obtain .shop domain  

Building network of registrars worldwide  

Internet 

Securities 

 
 

Applying for FX trading 

license 

Social & 

Smartphone 

G-Gee content being delivered to all major markets 

Negotiating to partner with game makers in each region 

NEW 

NEW 
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Global Expansion 

Growth Strategy 

tenten.vn, domain registration service for Vietnam launched April 23 

＝ × 
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Internet for Everyone 


