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. About the Use of this Document GMOINTERNETI

This document includes projections based on expectations, premises and
plans as of November 2, 2012. These projections may differ from actual
results due to factors including changes in the global economy, competition,
exchange rate fluctuations, natural disasters and other unforeseeable events.
Some of the figures given, such as market share are based on our own
calculations. These figures may differ from research agency figures.
Information contained in this document is provided for information purposes
only and does not constitute solicitation of investors. Further, results forecasts
and other forward-looking statements are based on premises that include
risks and factors that are largely indeterminable. Please understand that
actual results may differ significantly as a result of forces including economic
conditions and market environment. No responsibility for any reason is
accepted for damage sustained as a result of actions taken based on this
information.
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Overview

Q3 Earnings Results

GMOINTERNET

Operating profit JPY6.5 billion at the end of Q3

(JPY 100 millions) 1-9/2011 1-9/2012 Y/Y Change
Net Sales 451.7 940.5 +19.7%
operating 56.2 65.8 +17.1%
oramary 52.4 65.6 +25.2%
Net Profi 26.4 27.1 +2.5%
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Overview

Highlights GMOINTERNET

3rd Quarter Performance

- Internet Securities earnings down following downward trend in trading volume worldwide

- Continued strong performance in Web Infrastructure and Internet Media

Segment Breakdown

+ Web Infrastructure: 76% YoY profit increase in 3mths to Sep, web hosting strong
- Net Media: 21% YoY profit increase in 3mths to Sep, driven by smartphone businesses

+ Net Securities: Downturn in FX market impacts earnings but market share continues to grow

Growth Strategy

- Kumapon: Profit achieved in month of September

« G-Gee: Over 18 million members, monetization underway
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Overview

Q3 Results as % of Y/E Forecasts

GMOINTERNET

Expected to meet all year end forecasts

Net Sales

Operating
Profit

Ordinary
Profit

Net Profit
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GMOINTERNET

2. Q3 2012 Financial Results
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Financial Results

Consolidated P/L GMOINTERNET

Operating

(JPY 100 millons) 1-9/2011 1-9/2012 (lf;ig;;) YoY % Change Profit
Net Sales 451.7 540.5 680.0 19.7% up 1 7 1%
Cost of Sales 174.0 226.7 — —
SGA 221.3 247.9 — — Ordlna ry
Operating Profit 56.2 65.8 90.0 17.1% .
Operating Profit Ratio 12.5% 12.2% 13.2% — PrOfIt
Non-Operating Revenue 1.5 3.7 — — u p 2 5 . 2 %
Non-Operating Expenses 5.3 3.9 — —
Ordinary Profit 52.4 65.6 89.0 25.2%
Extraordinary Profit 0.9 8.5 — — Includes gain on
Extraordinary Loss 7.5 4.4 — — neg?;j\;eS%%clcleIII
Corporate Tax etc. 11.3 31.6 — — S
Minority Equity 8.1 10.9 — —
Net Profit 26.4 27.1 44.0 2.5%
(Corporate Tax Burden) 24.7% 45.4% —
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Financial Results

Consolidated Balance Sheet GMOINTERNET
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- End of Sep. 2012
(JPY 100 millions) End of Jun. 2012 § End of Sep. 2012 § Y/Y Change (GMO CLICK Securities)

Current Assets 2,047 2,360 312 1,963
(Cash & deposits) 388 435 a7 149

Fixed Assets 193 206 12 40
(Goodwill) 41 38 -3 0

(Software) 29 35 6 16

(Investment real estate) 14 15 1 0

Total Assets 2,241 2,566 325 2,004
Total Liabilities 1,967 2,275 308 1,838
(Interest bearing liabilities) 170 296 125 124

Net Assets (minority equity portion) 274(81) 291(94) 17(13) 165 (9)
Shareholders Equity (earned 192 (105) 196 (110) 4 (4) 156 (80)

surplus portion)

(Shareholders’ equity ratio) 8.6% 7.7% -0.9pts 7.8%
Liabilities/Net Assets Total 2,241 2,566 325 2,004
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Financial Results

Consolidated C/F GMOINTERNET .

(4PY 100 miions) 1-9/2011 1-9/2012 ooz |
22§cit::(alcs)w from Operating 23.0 43 25 9
22§Citlizelcs)w from Investment 210 14 1 0.1
2§§citli:elgw from Financing 279 78 4 08 1
Cauaients 29.3 68.7| | 729
cqualts 307.4 113.8
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GMOINTERNET

3. Segment Report
i. Group Overview
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Segment Report: Group Overview

Business Segments (service Composition) GMOINTERNET

Market share growth accelerating across all segments

Web Infrastructure & Ecommerce Internet Media Internet Securities
‘EE! Security | @ Payment Processing ] ‘ SEM Media
@ FX Trading J

@Ew"’me"esm"ﬁ""ﬂ 4.26 million  marketing 25million Marketing 370 thousand Accounts

Customers  sSynergy U Synergy :
E (Point Rewards, Media) Sers (Point Rewards, Media) @ Securities Trading |
Web Hosting

140 thousand Accounts
@ Domain ] ( Provider ] ‘ Advertising ] .. Research

Workforce Skills, Nisaien B Capital

{Smartphone, Group Commerce)

Technology S
Members
Technology, Sales, [ — [ Smartphone Technology,
pps
Hosting Operations w Game Platform Group Marketing

@ Group Commerce ]
Social Media & Smartphone Platform

*3/2012 Based on GMO Media documents
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Segment Report: Group Overview

. Strengths - Technology

GMOINTERNET

An organization built with our own hands

3,044 Group Staff

Engineers

(as of end of 9/2012)

Copyright (C) 2012 GMO Internet, Inc. All Rights Reserved.

All products developed, sold and
supported in-house

Number 1 in Customer
Satisfaction

WAL 2= FBE

[20095)
GMO CLICK Securities GMO CLICK Securities GMO AppsCloud
Oricon_ Customer Servi_ce Awards Stock Research Awards GameBusiness.jp
No.1in Cost and Trading Tools No.1 in Cost Category App Cloud Awards

Top Award, Cost and Support
Category Awards
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Segment Report: Group Overview

Net Sales by Segment GMOINTERNET

(JPY100 millions) We b
54.0B
+19.7% L,—I Infrastructure

[45te | 116 up 24 2%

+5.2%
111
Internet Media
+24.2%
up 22 .5%
Internet Securities
+22.5% EEl \\eb Infrastructure & Ecommerce

Il Internet Media
Social Media & Smartphone Platform

12
1-9/2011 1-9/2012
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Segment Report: Group Overview

Operating Profit by Segment GMOINTERNET

(JPY100 millions)

+17.1% 6.5B Web
- Infrastructure

32.6 up 40.5%

+1.0%
32.3
Internet Media
+40.5%
up 31.1%
+31.1%

Internet Securities
Il \Veb Infrastructure & Ecommerce
-10.7 15.3 I Internet Media
. Social Media & Smartphone Platform

1-9/2011 1-9/2012
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GMOINTERNET

3. Segment Report

ii. Web Infrastructure & Ecommerce
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Segment Report: Web Infrastructure & Ecommerce

Segment Composition & Highlights GMOINTERNET

“e\m\“g\y

over™

2 @ Top 10 .com/.net market share worldwide

™ DigiRodkinc.

Domestic gTLD market share at 86.5%

*based on our own data

No. Domain

e AR
No. 1 Web Hosting GMOCIoud FegSite  Domestic market share at 53.8%
GMOAPPSCIOUd *Webhosting.info
EC Solutions Ll s i Market leading transaction volume
& Web Dev MakeShop (SaaS-based net shop solutions)
. E.!?.E.?ﬁ!g"' No. 1 market share / No. 1 net growth
Payment
Processing GMOPAYMENT GATEWAY —ECommerce strong, smartphone

market growing
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Segment Report: Web Infrastructure & Ecommerce

Web Infrastructure Contracts GMO'NTERNETI
(10,000s) 426
17y
400 362 : :
1 1] o
| L 4,26 million
[ I
- ) ) contracts
: : I :
I | 1]
200 I i i |
i | ! | o
! ) 17% YoY
| | | growth
I | |

° T
Q1 @ @3 Q4

N b B
Q2 Q3 Q4 Q1 Q2 Q3

‘ 2010 ‘ 2011 ‘ 2012 ‘
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Segment Report: Web Infrastructure & Ecommerce

Net Sales

GMOINTERNET

(JPY 100 millions) +24 50,
‘ 17.8B \

- Domain

8 +40.2%
22 | f
Hosting
+14.3%

e
Payment

‘ 22.1B \

13
31

14

mmm Hosting
mmm Ecommerce
Security
mmm Payment Processing

1-9/2011
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1-9/2012

Strong Domain,
Web Hosting, and
Payment Processing

24 2% Growth

Other
Provider
Domain
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Segment Report: Web Infrastructure & Ecommerce

Historical Performance by Quarter GMOINTERNET

7.78B

Synergy between
No. 1 Products
Accelerating
Growth

Profit Up
/6% YoY

il

Q1 Q2 Q3 Q@4 Q1 Q2 Q3 Q@4 Q1 Q2 Q3
2010 2011 2012
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GMOINTERNET

3. Segment Report

lii. Internet Media
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Segment Report: Internet Media

Net Sales GMOINTERNET

(JPY 100 millions)

+22.5% | 19.58B

Listing, Smartphone
Driving Growth

E— Up 39.6%

+39.6% 111

|

15.9B

80

Internet Advertising

GMOADPARTNERS
GMONIKKO

B Media & Search Media

0 JWord.
GMOTECH

1-9/2011 1-9/2012
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Segment Report: Internet Media

Historical Performance by Quarter GMOINTERNET

Enhanced Products
and Sales in
Ad Technology

GMO DSP
GMO SSP
GMO SMAAD

6.66B

41

Q1 Q2 Q3 Q@4 Q@1 Q2 Q3 4 A1 Q2 Q3
2010 2011 2012

Profit Up
21% YoY
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GMOINTERNET

3. Segment Report

iv. Internet Securities
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Segment Report: Internet Securities

Business Performance

GMOINTERNET

3.71B

V)

Sales
OP
Q4 Q1 Q2

2010 2011
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Q3 Q4

GMOCLICK SECURITIES

3.43B

Global Downturn in
FX Market Impacts
Sales and OP
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Segment Report: Internet Securities

FX Market Share GMOINTERNET
Monthly transaction volume share GMOCLICK SECURITIES
40%

o 29.7% No.-l
Share

20 %

Cyber Agent

10%

0 %
2011 2012

Source: Compiled based on data from Yano Research
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Segment Report: Internet Securities

FX PRIME Corporation GMOINTERNET
l-'_ GMOCLICK SECURITIES
FXPRIME

€ Results of Tender Offer Bid

Shares Tendered 6.31 million

% of Outstanding Shares 76.04% » Purchase
o IPY2,587 Complete

Acquisition Price million

€ Actions taken since business combination Generating

Synergy

Fully

m) Consolidated
« Joined group in Mid-September from Q4

« 2 Significant Spread Reductions

€ Impact on Group Earnings
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Segment Report: Internet Securities

Securities (Transaction Volume) GMOINTERNET

Monthly transaction volume share GMOCLICK SECURITIES

9/2010 9/2011 9/2012

GMOCLICK EECURITIES Matsui Securities Monex Securities
8.0% 8.7% 8.9%
Kabu.com Securities K s .
8.6% abu.com Securities Matsui Securities
9.2% 9.0%
Monex Securities
9.1% SBllSectrities Monex Se;:urities SBI Securities Kabu.com Securities SBI Securities
44.7% 10.0% 42.9% 10.1% 41.8%

Matsui Securities

10.0% . )
0 e GMOCLICK SECURITIES Rakutan GMOCLICK SECURITIES aon
Seguﬁr:;es 10.9% Securities 11.0% Securities
- 18.3% 19.2%

NoO. 6 No. 3 No. 3

Source: Compiled by GMO Internet from data disclosed by each company. (The above 6 companies represent 100%)
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Segment Report: Internet Securities

About the Administrative Order GMOINTERNET

_ _ GMOCLICK SECURITIES
€ Subject of Business Improvement Order

Inadequate management of handling of online information

€ Outline of Directives
1. Identify responsibility

2 . Improve system risk management

Submit report on the above two items by November 12

We are committed to further strengthening and enhancing its
Internal management structure going forward.
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GMOINTERNET

3. Segment Report

v. Social Media & Smartphone Platform
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Segment Report: Social Media & Smartphone Platform

Business Performance GMOINTERNET

680M
570M

Kumapon Achieves
First Monthly Profit

Net Sales
—= | Aggressive
oP ; i | Investment in
i .
|| 1 G-Gee Continued
-380M |
[
-570m

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3
2010 2011 2012
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Segment Report: Social Media & Smartphone Platform

Group Commerce Business GMOINTERNET
Membership GMO KUMAPON

sales  Profit Achieved
In 23 months!

' =
YAI—I%% TLET L

Profit Partnerships with major web services

Achieved

Q4 1

2010%20

Q2 Q3 @4

TV Ads Aired Smartphone App
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GMOINTERNET

3. Segment Report

4. Growth Strategy (G-Gee)
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Growth Strategy

G-Gee Membership GMOINTERNET
I Solid membership growth GCee I
(;0 ;OCC;OCS))O 1 8 4 I\/I o

Members
(End of Oct.) Initial Target
Reached
1,000 2 Months Ahead
of Schedule

2012
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Growth Strategy

G-Gee - Monetization GMOINTERNET
9 Game titles introduced as of end of October G.Gee
7/3 9/14 10/19 10/23

Japan Soccer Heroes 2014
(Character Raising/
Simulation)

Battle! Excalibur Minerva Nights lllusion Goldfish Expert Updated!
(Team Battle) (Card Game) (Action)

% B
1\ #5 i ‘
'10811l  4%H

Lv.1d
A
[

Bl BAE
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Growth Strategy
G-Gee - Monetization GMOINTERNET

9 Game titles introduced as of end of October G-Gee

hyGMo
7/19 8/1 8/30 8/31 9/18
Dungeon Quest Gudram Master Dream Coin Drop Densetsu no Mamoribito Veggiemon Farm
(RPG) (Character Raising/RPG) (Casino) (Simulation/RPG) (Character Raising)

wrrdocomo

[8/7] BEHDFEHLDUEASY-!!

¥ = > 53 3N
Winl zbe IN—T 4 —ZHAT | A A e ) - o Y b - ) W EHES T W
Arras o MK zRbkEN! ¢ p . E -
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Growth Strategy

G-Gee — Monthly Sales GMOINTERNET
Monetization off to strong start G-Gee
(JPY millions) . .
JPY100 million
100 INn sales In first
4 months
o o Further 6 titles to
Titles Introduced be |ntr0duced
Sales I this year

May July September November
2012
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