
Copyright (C) 2013 GMO Internet, Inc. All Rights Reserved. 

                  

Japan’s Leading 

All-in Provider of 

Internet Services 



Copyright (C) 2013 GMO Internet, Inc. All Rights Reserved. 2 

   

August 1, 2013 

Fiscal Year 2013 Second Quarter Results Presentation 

Masatoshi Kumagai, CEO    

Masashi Yasuda, CFO 



Copyright (C) 2013 GMO Internet, Inc. All Rights Reserved. 3 

About the Use of this Document 

This document includes projections based on expectations, premises and 

plans as of August 1, 2013. These projections may differ from actual results 

due to factors including changes in the global economy, competition, 

exchange rate fluctuations, natural disasters and other unforeseeable events. 

Some of the figures given, such as market share are based on our own 

calculations. These figures may differ from research agency figures. 

Information contained in this document is provided for information purposes 

only and does not constitute solicitation of investors. Further, results forecasts 

and other forward-looking statements are based on premises that include 

risks and factors that are largely indeterminable. Please understand that actual 

results may differ significantly as a result of forces including economic 

conditions and market environment. No responsibility for any reason is 

accepted for damage sustained as a result of actions taken based on this 

information. 
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Record profit, net sales increase JPY10.7 billion  

(Unit: JPY billions) 1-6/2012 1-6/2013 YoY Increase

Net Sales 35.96 46.68 +29.8%

Operating Profit 5.01 5.86 +17.0%

Ordinary Profit 4.98 5.88 +18.1%

Net Profit 1.89 2.39 +26.6%

Overview 

Q2 FY2013 Earnings Results 
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・Infrastructure: 24.5% YoY profit growth, revenues doubled in 3 years, ongoing market   

share growth 

・Media: Profit up 13.3% YoY, driven by strong managed (listing) advertising 

・Securities: Profit drops 9.6% despite record high FX trading volumes, impacted by 

higher spreads on cover trades 

・Social & Smartphone: G-Gee achieves monthly profit in May  

                                         Segment to be profitable on quarterly basis from Q3  

                                         Social & Smartphone to become 4th pillar in next term 

 

・29.8% YoY increase in net sales, 17.0% YoY increase in operating profit 

Overview 

Business Performance 

Highlights 

・Sustained growth in infrastructure and media, loss reduced JPY230 million in games 

Segment Breakdown 
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(JPY 100 millions)  1-6/2012 1-6/2013 YoY Change   
FY2013 

(Forecast) 

Net Sales 359.6 466.8 29.8%   830.0  

Cost of Sales 147.2 199.1 35.3%  － 

SGA 162.3 208.9 28.8%  － 

Operating Profit  50.1  58.6 17.0% 105.0 

Operating Profit Ratio 13.9% 12.6% -1.3% 12.7% 

Non-Operating Revenue  1.7 2.5 45%  － 

Non-Operating Expenses 2.0 2.4 16.5%  － 

Ordinary Profit 49.8  58.8 18.1% 105.0 

Extraordinary Profit 1.5 0.2 -84.3%  － 

Extraordinary Loss 3.2 6.8 110.2%  － 

Corporate Tax etc. 21.6 19.8 -8.5%  － 

Minority Equity 7.5 8.4 11.4%  － 

Net Profit 18.9 23.9 26.6% 48.0 

(Corporate Tax Ratio) 45.0% 38.0% -7.0%  － 

OP        

Increase 

17.0% 

Net Profit 

Increase 

26.6% 

Financial Results 

Consolidated Profit and Loss 
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(JPY100 millions) 
As of         

3.31.2013 

As of         

6.30.2013 
Change   

GMO CLICK HD 

As of  6.30.2013 Change 

Current Assets 3,421 3,413 -7  2,966 +17 

(Cash & deposits) 528 465 -63  158 -37 

Fixed Assets 219  216 -3  45 +0 

(Goodwill) 37 33 -3  0 -0 

(Software) 37 35 -2  16 -1 

(Investment real estate) 17 22 +5  0 +0 

Total Assets 3,640 3,630 -10  3,011 +17 

Total Liabilities 3,329 3,299 -30  2,833 +12 

(Interest bearing liabilities) 459 193 -266  45 -212 

Net Assets 

(minority equity portion)  
311(96) 330(102) +19(+5)  178(8) +5(+0) 

Shareholders’ Equity  

(earned surplus portion)  
216(128) 228(137) +13(+9)  170(97) +4(+8) 

(Shareholders’ equity 

ratio) 
5.9% 6.3% +0.4%  5.6% +0.1% 

Liabilities/Net Assets Total 3,640 3,630 -10  3,011 +17 

Financial Results 

Consolidated Balance Sheet  
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(JPY100 millions)  1-6/2012 1-6/2013   
（GMO CLICK Holdings） 

1－6/2013 

Cash Flow from Operating 

Activities 84.6 64.3  33.5 

Cash Flow from Investing 

Activities -20.6 -18.6  -6.2 

Cash Flow from Financing 

Activities -40.1 -39.0  1.7 

Change in Cash and Equivalents 23.8 8.5  30.0 

Balance of Cash and Equivalents 351.6 427.5  122.8 

Financial Results 

Consolidated Cash Flow 

End of term cash balance, JPY 42.7 billion 
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*6/2013 GMO Media, Inc. 

Segment Report: Group Overview 

Business Segments (Composition) 

Market share growth accelerating across all segments 
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GMO CLOUD 

2013 Business Cloud 

Triple A Rating 

GMO GlobalSign SSL 

Global Information Security 

Product Excellence Award 2013 

GMO CLICK Securities 

Oricon  Customer Service 

Awards 

No.1 in FX 

GMO AppsCloud Top 

award for                     

2 consecutive years 

Number 1 in Customer 

Satisfaction 

All products developed, sold and 

supported in-house 

An organization built with our own hands 

Strengths - Technology 

Segment Report: Group Overview 

3,364 Group Staff 

Engineers 

1,155 

Other 

(as of 6/2013) 
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Epsilon → GMO Epsilon 

DigiRock → GMO DigiRock 

FX Prime → FX Prime by GMO 

Brand Strategy – Company Name Change 

Segment Report: Group Overview 
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Cerulean Tower               

(from 8/1) Shibuya Station, Tokyo 

Tokyo Billboards 

App Icons 

Official Partner of Japan National 

Swim Team 

Television Commercials 

Brand Strategy – Branding 

Segment Report: Group Overview 
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1.3 2.8 

12.9 

15.0 

14.3 

18.4 

8.2 

11.2 

2012年 

1-6月 

2013年 

1-6月 

+29.8% 

+29.0% 

+16.8% 

46.6B 

35.9B 

+35.9% 

+113.4% 

Strong Growth 

across all Segments 

Segment Report: Group Overview 

Net Sales by Segment 

(JPY billions) 

29.8% YoY 

Revenue 

Increase 

1-6/2012 

 

 

1-6/2013 

 

 

Internet Securities 

Web Infrastructure & Ecommerce 

Internet Media 

Social Media & Smartphone Platform 
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-0.95 
-0.57 

1.10 1.25 

2.12 

2.64 

2.68 

2.42 

2012年 

1-6月 

2013年 

1-6月 

+17.0％ 

+24.5％ 

+13.3％ 

-9.6％ 

5.8B 
5.0B 

Web Infrastructure 

Profit Up 

24.5% 

Driving Profit 

Growth 

Segment Report: Group Overview 

Operating Profit by Segment 

(JPY billions) 

Internet Securities 

Web Infrastructure & Ecommerce 

Internet Media 

Social Media & Smartphone Platform 

1-6/2012 

 

 

1-6/2013 
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Segment Report: Web Infrastructure & Ecommerce 

Segment Composition & Highlights 

Payment  

Processing 

Security 

Web Hosting 

Domain 
Strong 

No. 1 

EC Solutions 

Strong 

No. 1 

No. 1 

No.1 

No. 1 

Domestic gTLD market share at 90.5% 

*Webhosting.info 

*based on our own data 

Domestic market share at 54.4% 

78,000 stores (59,000 paid stores) 

31.8% YoY increase in certificate issues 

 

42,000 merchants 

Number one across all infrastructure products 
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1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q

2 0 1 1 2 0 1 2 2 0 1 3

4.75m 

4.13m 

2.45m 

Web Infrastructure Contracts 

Segment Report: Web Infrastructure & Ecommerce 

4.75 million 

Contracts 

15% YoY       

Growth 

(10,000s) 

2011 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

2012 2013 
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1.70.8

1.92.1

2.3

6.0

6.8
1.2

1.5

0.9

1.2

2.2

2.8

2012年

1-6月

2013年

1-6月

Security 

+32.8% 

Hosting 

+12.1% 

Payment 

+23.7% 

+29.0% 

18.4B 

14.3B 
Revenue Up 29.0% 

 

Over 20% YoY 

Growth for 6 Straight 

Quarters  

Provider 

+124.7% 

Net Sales 

(JPY billions) 

Segment Report: Web Infrastructure & Ecommerce 

Other 

Provider 

Domain 

Hosting 

Ecommerce 

Security 

Payment Processing 

1-6/2012 1-6/2013 
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1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q

2 0 1 1 2 0 1 2 2 0 1 3

9.43B 

1.14B 

7.31B 

1.32B 

Historical Performance by Quarter 

Segment Report: Web Infrastructure & Ecommerce 

OP 

Net Sales 
Profit up 

16.1% YoY 

Revenue Up 

29.1% YoY 

Record High 

Revenue & Profit 

2011 2012 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

2013 
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・Digital Certificate Use 

 →Cases of Fraud: 0 

 Upper House Candidates:433   

 Sitting Members: 97 

Source: Macromill, Inc.（2013/7/22-2013/7/23) 

・Voter Survey    

  →approx 50％* 

 aware of                                           

digital certification 

News – Online Election Campaigning 

Segment Report: Web Infrastructure & Ecommerce 
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6 New Domains Pass Initial Evaluation 

Application 

Evaluation 

Result 

Preparation 

Launch 

.tokyo 

.nagoya 

.shop 

.inc 

.mail 

.osaka 

To Be Determined by 
Auction  

From Q1 2014 

News – New Domains 

Segment Report: Web Infrastructure & Ecommerce 
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※上記ICANN公表発表にもとづく見通しであり、変更・延期の可能性があります。 

 ＜Tokyo Companies＞ 

 ＜Tokyo Residents＞ 

 ＜Tokyo Products＞ 

gmo.tokyo 

sasaki.tokyo 

sushi.tokyo 

 ＜Names already in use in .com etc.＞ 

cafe.tokyo 

Japan’s first GeoTLD to launch in Q1 2014 

News – New Domains 

Segment Report: Web Infrastructure & Ecommerce 
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4.8 5.0

7.3

9.1

2012年

1-6月

2013年

1-6月

+3.2% 

+24.2% 

＋16.8% 

15.0B 

12.9B 
Strong Managed 

Advertising     

Revenue Up 

24.2% 

Segment Report: Internet Media 

Net Sales 

(JPY billions) 

1-6/2012 

 

1-6/2013 

 

■ Media & Search Media 

■ Internet Advertising 
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1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q

2 0 1 1 2 0 1 2 2 0 1 3

7.60B 

0.59B 

0.47B 

6.39B 

Segment Report: Internet Media 

Historical Performance by Quarter 

OP 

Net 

Sales 

2011 2012 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

2013 

Profit up 

25.5% YoY 

Improved Margins 

Revenue Up 

18.9% YoY 

Record High 
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1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q

2 0 1 1 2 0 1 2 2 0 1 3

GMO NIKKO 

joins group 

Enhanced Proprietary 

Products +              

M&A Strategy 

Over JPY10B 

Annual Sales 

IMJ business 

acquisition 

JWord 

joins group 

 

Ad Technology    

Improves                   

Profit Structure 

JV Company 

established with      

Tri-Stage 

Segment Report: Internet Media 

Segment Reorganization: GMO AD Partners 

OP 

Net 

Sales 

2011 2012 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 

2013 
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Product and sales strength centered on ad tech products 

Product Sales 

・Direct sales 

   ３00 strong sales team 

・Ad agency 

   Network of 3,000 companies 

・Proprietary ad technology 

・Expertise in managed ads 

 for value-add services 

・Japan’s largest reward                   

ad network 

Segment Report: Internet Media 

Media Segment – Group Strengths 
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Japan’s Largest Reward Ad Network 

CPI (Cost per Installation) Fee Structure 

Delivered to 100 Countries 

Promotes iOS and Android apps 

Enables fast growth of user acquisition 

Segment Report: Internet Media 

Japan’s No. 1 Smartphone Reward Network  
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1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q

2 0 1 1 2 0 1 2 2 0 1 3

5.68B 

1.17B 

Issues: Respond to 

Changing Market 

Conditions  

4.12B 

1.37B 

Segment Report: Internet Securities 

Business Performance 

OP 

Net    

Sales 

2011 2012 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 

2013 

Q2 
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1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 

2012 2013 

106 

2.6 

FX Trades 

Securities Trades 

Record high FX trading 

volume for                   

3 consecutive months 

（JPY trillions） 

Segment Report: Internet Securities 

FX/Securities Trading Volume 



Copyright (C) 2013 GMO Internet, Inc. All Rights Reserved. 35 

Sharp increase in trading but around 80% of all transactions are 

on narrow spread USD/JPY currency pair   

2009 2010 2011 2012 2013 

USD/JPY 

EUR/JPY 

GBP/JPY 

Source: The Financial Futures Association of Japan (6/2013)  

All Pairs 

0.003 yen 

0.007 
yen 

0.012    
yen 

(0.04 yen from (8/2) 

Spread 

Segment Report: Internet Securities 

FX Market Environment 
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2012 2013 

Market conditions pushing bank rates up 

Bank Rate 

Interbank Market Rates 

0.003 

Customer 

Bank (Cover trades) 

O
u
r R

a
te

  
B
a
n
k
 R

a
te

 

S
e
ll O

rd
e
rs

 
S
e
ll O

rd
e
rs 

Segment Report: Internet Securities 

FX Market Environment 

Rate 
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Abenomics weakens yen, scalping increases                              

→ High concentration of trading on USD/JPY puts 

pressure on earnings 

7/29 

Trading Limit 

Introduction 

8/2 

Spread Revision 
0.003 → 0.004 

Improve earnings structure  
（No change to low-price strategy） 

Issues 

Response 

Goal 

Segment Report: Internet Securities 

FX Responding to Market Conditions 
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4Q 1Q 2Q 

Net 

Sales 

OP 

Major Improvement in 

earnings structure 

Profit in Q2 

 

Company Name Change 10/1 

Segment Report: Internet Securities 

FX Prime 

Q4 Q1 Q2 
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1Q 2Q 3Q 4Q 

Customer Base 

Growing        

Heading Toward 

Profitable Quarter 

（Projected） 

Segment Report: Internet Securities 

GMO CLICK Hong Kong 

Q1 Q2 Q3 Q4 

Net 

Sales 

OP 
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1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q 4 Q 1 Q 2 Q 3 Q

2 0 1 1 2 0 1 2 2 0 1 3

-0.40B 

-0.17B 

1.23B 

0.86B 

Profitable Month in May 

 

Loss reduced by     

JPY230 million 

 

Aiming for profit in Q3  

（Estimate） 

Segment Report: Social & Smartphone  

Business Performance 

OP 

Sales 

2011 2012 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 

2013 

Q1 Q2 Q3 
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Source: Social Game Info (June 23, 2013) 

Company 
No. of 
Titles 

LINE 9 

COLOPL 5 

G-Gee 4 

Namco Bandai 3 

Pocket Lab 3 

Sega Networks 3 

Gung-ho 2 

A-Team 2 

D2C 2 

GREE 2 

Happy Elements 2 

Klab 2 

11 others 1 

Fast growth in G-Gee 

 

Company 
No. of 
Titles 

COLOPL 7 

GAMEVIL 3 

Zynga 2 

Glu Mobile 2 

Gameloft 2 

DeNA 2 

PLINE 2 

Com2uS 2 

28 others 1 

6/2013 

GooglePlay Ranking 
6/2012 

Segment Report:: Social & Smartphone  

Smartphone Games: Top 50 Sales Ranking  
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Game revenue to become fourth pillar of business 

2012 2013 

Monetization 

Minerva Knights 
Over JPY100 million 

revenue in May 

Smart Soccer by GMO 
Android/iOS versions 

Building Revenue 

Structure 
・Own marketing capability 

・Improved ARPPU 

・Multi-market support 

＜Strengths＞ ＜Global Strategy＞ 

・IP title launched 

・More native apps 

・Multi-market strategy 

・Korea: Several new titles to 

be released on Kakao this year 

 
・Taiwan: My Little Knights 

released on8/1 

 
・US, Europe, Asia 

Legend of Minerva 
iOS Version to Launch 

(Pocket Gems) 
 

We are 

Here! 

Segment Report:: Social & Smartphone  

Smartphone Games: Roadmap 
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Group Synergy  

Increased Group Synergy 

Joint Earning Presentations for Analysts 
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Big Data 

Security 

Domain 

Ecommerce 

Hosting 

Payment 

Processing 

Web Infrastructure Internet Media 

Japan’s Largest Web Infrastructure Customer base  
 

 
Ability to generate new business opportunities by 

leveraging big data 

Internet Advertising 

Media & Search Media 
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Internet for Everyone 


