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Presentation 

 

Moderator: Hello everyone. Thank you very much for taking time out of your busy schedules to join us today 
for GMO Internet Group, Inc.'s financial results briefing. We are pleased to announce the speakers for today's 
briefing. Mr. Masatoshi Kumagai, Chairman of the Board and Group President, and Mr. Masashi Yasuda, 
Executive Vice President, are attending today's briefing. An outline of the financial results will be followed by 
a question-and-answer session. 

 

Before the presentation, we will explain the changes to the recording rules. The accounting standards for 
revenue recognition have been applied from the current fiscal year, resulting in a change in the rule for 
recording sales. 

In this document, figures before the rule change are shown as the old standard and those after the application 
as the new standard. Our approach to sales and operating income is described here. 
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Now, regarding YoY comparisons, we will use the same yardstick, the old standard, to compare the affected 
sectors, namely consolidated, infrastructure, and advertising and media, in order to accurately convey the 
reality of the business. 

A comparison of the old and new standards can be found in the appendix. In addition, comparative 
calculations are made for the old and new standards for divisions with minor effects. 

President Kumagai will now begin the explanation. 
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Kumagai: Hello everyone. I am Masatoshi Kumagai, President of GMO Internet Group. Thank you very much 
for joining us today despite your busy schedules. 

I will now explain the financial results for FY2022. The agenda is as shown. 

 

Performance forecast summary. The numbers are as you can see. 

Both the old and new standards achieved their best results, and the Company posted its 14th consecutive 
fiscal year of sales and profit growth. 
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This 14th consecutive fiscal year of sales and profit growth is a single-digit record among the nearly 4,000 
listed companies in Japan. All of our partners, we call our employees our partners, are proud of this record 
and would like to share it with you. 

Now, the final profit has decreased due to the extraordinary loss on GMO Aozora Net Bank shares and other 
factors. 

 

The following is a summary for each segment. I, Kumagai, would like to present my personal qualitative 
evaluation together with that of the previous year. 

Infrastructure is a double circle that means very good. We have recorded our highest financial results for 
seven consecutive fiscal years. This business embodies the Group's strengths: a collection of overwhelmingly 
number one services and a bedrock stock profit business model. 

Advertising and media are likewise double-circled. This is the first time in nine fiscal years that the Company 
has achieved a new record performance. Our efforts to strengthen our organization and shift to our own 
products and media have been reflected in our figures. We believe that we are now in a situation where we 
can proudly say that we have achieved a V-shaped recovery. 

The financial business is a single circle that means good. Both sales and profit decreased. FX is a triangle that 
means fair. Although transaction volume expanded due to the one-way weak yen exchange rate, profitability 
was an issue. The improvement effects of the measures taken in Q4 are becoming evident. CFD is a single 
circle. It has grown to become our second mainstay product after FX. Overseas is an X that means poor. The 
Company will record a JPY3.5 billion allowance for doubtful accounts due to transactions suspected of being 
unfair in the securities business in Thailand. In this matter, we will further strengthen our risk management 
system and do our utmost to supervise the restructuring by all possible means. 

The crypto asset business is a triangle. Sales declined and losses were recorded from the previous year, when 
the business was booming. The number of accounts and share of transactions in the exchange business 
developed by GMO Coin has remained steady. On the other hand, the market environment has been difficult 
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and transaction volume has declined throughout the industry. The mining business also experienced weak 
utilization rates. Although conditions remain difficult, we have not changed our view that the crypto asset 
market is a business with potential and a promising future. We will build a system in an unobtrusive and 
solemn manner so that we can make a profit at the appropriate time. 

Incubation is a double circle. GMO Global Payment Fund, a fund specializing in the payment area in Southeast 
Asia. The sale of a portion of Coda Payments shares, which was the first of these investments with us, resulted 
in the Company's highest performance. 

 

Here are the full-year results. 

As I explained earlier, sales and profits have increased for 14 consecutive fiscal years. 
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This is an analysis of changes in sales and profit by segment. The left side is sales, and the right side is operating 
profit. The effect of the change in standards is also included. 

First, sales were positive in infrastructure, finance, advertising/media, and incubation. Consolidated revenue 
increased, with a reactionary decline in crypto assets. In addition, the negative JPY30.7 billion impact of the 
change in standards was offset by the new standards, resulting in an increase in both revenue and income. 

Next, with regard to operating income, the infrastructure, advertising/media, and incubation segments saw 
profit growth in line with the increase in revenue. On the other hand, financials and cryptographic assets were 
negative due to overseas provisioning and a reactionary decline, respectively, while consolidated income 
increased. The new standard is almost the same level. 
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Next, I would like to focus on shareholder returns. 

The basic policy remains the same with a total return payout ratio of 50%. More than 33% of this is dividends. 
The remaining percentage is to be used to repurchase and retire treasury stock. 

 

Here is the dividend per share. Since we will continue to not disclose earnings forecasts for this fiscal year, we 
will also announce dividends on a quarterly basis. 
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We are very sorry, but we will not pay a dividend for Q4 as well, since we posted a net loss in Q4 following Q3 
and the annual dividend payout ratio is 38.6%. 

 

This is followed by the repurchase and cancellation of treasury stock. 

We would like to reiterate our July 2015 disclosure regarding our shareholder return policy, including the 
establishment of a long-term share repurchase target, and report on our progress. 

When we withdrew from the loan and credit business in 2006 to 2007, we apologized to our shareholders by 
issuing new shares to increase capital. 

We believe that the repurchase and cancellation of the JPY38.35 million shares issued at that time is an 
appropriate way to return profit to shareholders, and we have pledged to do so as a management team and 
have set a target to achieve this goal as a group. The status of treasury stock acquired and redeemed is shown 
in the table below. 

When we set the goal, we assumed that this would be a multi-decade effort, but thanks to your efforts, we 
feel that we are moving forward well ahead of schedule. We would like to make you happy by paying a total 
return payout ratio of 50% and bringing forward the dividend as soon as cash allows. We will continue to 
disclose this information here. 
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This graph shows the cancellation of acquired treasury stock. The entire graph is the acquisition, the light blue 
is the amount of our stock which has not been retired yet, and the dark blue is the amount which has already 
been retired. The dotted line portion of the graph shows the scheduled retirement schedule for the current 
period. 

The repurchased shares will be retired sequentially. We intend to use the profit from this fiscal year to retire 
this blue portion of the Company's assets, as promised. 

 

Now, I would like to explain the new share repurchase limit. 
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We have already distributed 38.6% of last year's final profit to everyone out of our basic policy of a total return 
payout ratio of 50%. 

We distributed 38.6% of this amount in Q1 and Q2. We would like to purchase the remaining 11.4%, or JPY1.51 
billion, as the source of funds this fiscal year. We will continue to steadily return profit to shareholders, taking 
into consideration the balance with shareholders' equity. 

 

Now, before I go into the details of our business performance, I would like to reiterate the strengths of the 
GMO Internet Group. 

We have two main strengths. 
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The first is our commitment to in-house development and operations. 

We strongly believe that in order to survive and grow in the fast-changing market of the Internet, we must be 
a production company that creates and operates our own products. 

 

So the important people are the engineers, the creators, the directors, the people involved in production. 

Incidentally, when I talk about this, I am sometimes asked by people inside and outside the Company whether 
the administrative and sales departments are not important. Absolutely, that view is not true. If the engineers, 
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creators, directors, and other people involved in production, all of whom are excellent people, get together, 
it will be easier to sell, easier to protect, and easier to support and manage. 

It is our strong belief that enhancing the power of production in an Internet company can make everyone 
smile and our customers happy. 

At the end of 2022, the number of partners exceeded 7,300, of which 49.6% were involved in production. It 
was actually 12 years ago that we first set this goal of 50% of the total number of people who were involved 
in production. That was in 2011. We first presented this value to you in February 2014, and it was 37.1% at 
that time. It has taken us 10 years to see the achievement of this target of 50%, and we would like to take this 
opportunity once again to raise this target to 60%. 

The age of the Internet is the age of sense, and we will increase the number of great creators so that we can 
be known as the GMO of UI/UX and creativity. Until now, engineers have been the main focus, but from now 
on we will also focus on creators, so that everyone will think of GMO as a UI/UX and creative company. 

We will continue to grow as a production company. 

 

Now, our second strength. 

We have created this as a production company, and what we have created is actually something that leads to 
a continuous business for all of us. In recent times, the popular term is sometimes referred to as a subscription 
service. But that subscription service is only referring to the billing model, which is slightly different from the 
"bedrock stock revenue" in this GMO term. 

Bedrock stock revenue is a GMO term, and it is a product that will not go away, is indispensable, and is a 
subscriber's product. 
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A commercial product that is both indispensable and subscribable. We have described this as bedrock stock 
revenue since our founding. 

The Company's 14 consecutive quarters of increased sales and profit have been made possible by this bedrock 
stock revenue. We believe that we have achieved this and are proud to present our accomplishments to you. 

 

As you can see, we have achieved sustained growth in consolidated sales. 
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We would like you to think that this is the result of channeling it to our first strength, the business model of 
self-made, non-disappearing and indispensable bedrock stock revenue. And we are a company that continues 
to create, and we will not change this business model, so it shows that we will continue to grow. 

 

As you can see, this bedrock stock revenue was 48.6% last year. 

48% of total revenue. About half of the total revenue is from bedrock stock. This dark blue area is analyzed 
with the KPIs on the next page. 
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As you can see, a unit price of JPY10,000 is just over JPY800 per month. We have some commercial products 
with annual contracts and some with monthly contracts. Multiply that by 12 months, or about JPY10,000 per 
year with 13 million active contracts. 13 million multiplied by JPY10,000 is shaped to be JPY130 billion. As you 
can see, the number of contracts is gradually increasing. 

 

While the unit price has increased slightly, the number of contracts has also increased. Over the past five 
years, as you can see, there has been a continuous increase of approximately 850,000 cases per year. Believe 
it or not, we still receive at least 10,000 applications for new products over the Internet, including on Saturdays 
and Sundays, and sometimes more than 20,000. 
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That's already more than 10,000 cases a day total for domains, servers, security, payments, e-cards, and all 
sorts of things. There are cases of one-year or two-year contracts, so of course there is no net increase. 
Multiply JPY10,000 per day for 365 days and you get 3.65 million cases. 

Of course, there are some cases of cancellations, so the net increase is 850,000 cases. As you can see, our 
strength is that it is increasing all the time. Please consider that sales of JPY8.5 billion per year continue to 
increase and are increasing in stock. 

From the next page, Group CFO Yasuda will give his explanation. 

 

Yasuda: Now I will give an explanation. Thank you. 

This is a bird's eye view of our four business areas. The size of a segment on the circle indicates its share in 
total sales. In addition to the 580,000 contracts for infrastructure, which increased YoY, the financial customer 
base increased by 150,000 contracts per year, bringing the total customer base to 15.7 million, including the 
number of infrastructure contracts as the bedrock revenue base and the number of FX, securities, and crypto 
asset accounts. 
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Shown here are the total market capitalizations of the 10 listed companies in the Group, and the 
corresponding values of our shares. 

The total market capitalization of the Group is approximately JPY1.4 trillion. And as you can see, our equity in 
the Company is close to JPY500 billion. 

 

First, here are the quarterly sales by segment. 
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As Kumagai explained earlier, we continue to see a growth trend centered on the dark blue infrastructure at 
the bottom. 

 

The following is a summary of quarterly operating profit by segment. 

In Q4, however, the financial business recorded a JPY3.5 billion provision in the securities business in Thailand, 
resulting in a decrease in profit versus the previous year. Although there is volatility in the short term, our 
view of sustainable growth based on infrastructure bedrock stock revenue has not changed at all. 
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Next, the infrastructure segment. This is a description of our infrastructure business. 

Domains, cloud hosting, e-commerce platforms, SSL server certificates, digital seals, cybersecurity, payments, 
and ISP are all a collection of number one services that are not lost or indispensable to the Internet society. 

 

Here are the full-year results for the six years of infrastructure. 

Kumagai explained earlier about bedrock stock revenue, and on the strength of this revenue model, we have 
achieved our highest performance for seven consecutive fiscal years. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
21 

 

 

Here is a breakdown of quarterly sales on the old standard basis and its breakdown. 

The overall segment revenue growth rate has accelerated again to over 18%. The light blue areas continue to 
be strong. This is the payment business. The cashless ratio and the e-commerce ratio still have room to grow, 
and the business environment is favorable. 

And contributing to the acceleration of the top line is the green section. This is the security business. The 
impact of SSL and security expiration changes has come full circle and we are back to high growth. GMO Cyber 
Security by Ierae, which joined the Group in Q2, also saw an increase in revenue due to higher utilization rates. 

EC support in the yellow part also remained strong due to the strong EC season at the end of the year. 

And the bottom line, gray access, which accounts for a large percentage of sales, also turned positive in the 
same period of the previous year. In addition to the steady accumulation of fixed lines, the effect of the 
product review has become apparent in mobile lines, which had been weak due to the emergence of low-
priced plans by major carriers. 
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Now, please look at the quarterly operating profit. 

Profits are trending upward as bedrock stock revenue continues to build. In Q4 of the current fiscal year, the 
Company recorded a decrease in profit due to the amortization of goodwill resulting from the consolidation 
of Ierae and strategic investments in each division based on the savings made in H1. 
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I am pleased to report once again on the progress of our cryptographic security business, GMO Sign, which 
we are developing as a strategic business group wide. As we announced at the last briefing, we are number 
one not only in the number of subscribers but also in the number of contracts. 

 

First, we would like to look at the number of contracted companies. 

Since the group-wide Good-bye Seal Campaign in June 2020, the customer base has continued to expand 
through the so-called network effect and group synergies, and by the end of 2022, the customer base had 
exceeded one million. 
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As you can see, our services are being adopted by a number of major companies. 

 

Next is the number of contracts. We view the number of submissions as the most important KPI that indicates 
high customer activity. As you can see, we are also number one in Japan in this field, and together with the 
number of subscribers, we have achieved a double crown. 

 

In addition, GMO Sign is also strengthening its digital government initiatives. We are aiming to be number one 
in the local government market, and we have already introduced the system to 30 public organizations. We 
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will continue to strive for further growth by achieving the triple crown, including the number of subscribers 
and the number of contracts. 

 

Now, here is the overall distribution value of the EC support business. In addition to the EC platforms 
developed by COLOR ME SHOP and MakeShop, the business also consists of platforms for new types of EC 
such as minne and SUZURI. 

In the merchandise e-commerce sector, the industry as a whole saw a reactionary decline in nest egg 
consumption, but the Group performed well, especially in the high-priced MakeShop segment. 

In terms of our view of the EC market, the size of the distribution value itself is much larger than it was before 
COVID-19. Although there was a temporary reactionary decline due to the convergence of COVID-19, we have 
not changed our view that this is an area where growth is expected in the future. 

We believe that approximately 40% of the total amount in circulation represents strong synergies between 
the GMO Payment Gateway e-commerce platform and payment settlement. 
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Now at the end of the infrastructure, I would like to talk about the introduction of the service adjustment 
maintenance fee and its impact. 

Our motto at GMO Internet Group is to provide the number one service in all specifications and prices. 
However, the recent surge in electricity prices, the weakening of the yen, and the global shortage of 
semiconductors have made it impossible for us to absorb these cost increases through self-help efforts such 
as cost reductions. 

Therefore, we have decided to introduce a service maintenance adjustment fee with the details as shown. 
The price increase will not be permanent, but will be like a surcharge, and will be reviewed according to 
market trends. As for the response from customers, we saw some rush demand after the announcement at 
the end of last year, but we have not seen any particular impact on the continuation rate or new applications 
since then. 
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Next, the advertising and media business. First, here are the full-year results for the six-year period. 

For the second year in a row, we achieved a significant increase in both sales and profit, reaching a new high 
for the first time in nine fiscal years. The market recovery has certainly been a tailwind, but we are finally 
seeing some internal efforts, namely strengthening our organization, shifting to our own merchandise and 
our own media. We are now in a situation where we can proudly say that we have achieved a V-shaped 
recovery. 
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And here are the sales of the Company's own products and their ratio to the sales of the listed advertising and 
media companies. 

In addition to the expansion of in-house media, the shift to in-house media has accelerated over the past few 
years, as you can see from the strong performance of our own planned affiliate services in advertising. 

 

Here is a breakdown of quarterly sales on the old standard basis and the breakdown. 



 
 

 

Support 
Japan 050.5212.7790    North America  1.800.674.8375  

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
29 

 

Internet advertising continued to trend favorably, capturing the recovering demand for advertising and 
expanding the handling of new projects. Media also continued to see strong growth in the number of PVs for 
its own media. 

 

Next is the quarterly operating profit. 

As you can see, the V-shaped recovery trend continues after bottoming out in 2020. The trend continues to 
be the expansion of high-margin in-house commercial products such as in-house media and research 
platforms. In Q4, each company made a total of more than JPY600 million in strategic investments. 
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Next, I will explain finance. Here are the full-year results for the past six years. 

Although the FX business faced difficult conditions in the fiscal year due to the one-directional depreciation 
of the yen, CFDs performed well due to the increased volatility of commodity indices, and the Group join of 
Gaika ex byGMO resulted in record sales. 

On the other hand, operating income decreased due to the recording of a loan write-off in the Thailand 
securities business. 
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Here are the quarterly results. 

In Q4, as I mentioned earlier, we posted an operating loss due to a JPY3.5 billion provision for securities in 
Thailand. 

 

Here are the sales trends by product. 

FX in dark blue improved versus the previous quarter, and CFDs in light blue continued to perform well. 


