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Presentation

Moderator: Good afternoon, ladies and gentlemen. Thank you very much for taking time out of your busy
schedules today to participate in the GMO Internet Grbup L fyli§y@atxésults presentation.

| shall announce the speakers for today's presentation. Group Reptative Masatoshi Kumagai and Group
Vice President CFO Masashi Yasuda will speak at the event.

Today, we will provide an overview of the financial results, followed by a questidanswer session.
Presentation materials regarding financial resultsarailable on the Company's websidow, Mr. Kumagai,
our representative, will give an explanation.

1. Overview
2. Further Evolution of Group Management
3. Key Initiatives in Growth Strategy
i) "Internet Security by GMO" Project
ii) GMO Aozora Net Bank
4. Segment Performance & Shareholder Returns
i) Group Overview
ii) Performance by Segment
iii) Shareholder Returns
5. Summarization

GMO 2

KumagaiMy name is Kumagai, Group Representative, GMO Internet Group. Thank you all for taking time out
of your busy schedules today to attend GMO In&r@roup's financial results presentation for the fiscal year
ended December 31, 2024. Today's agenda is as shown.
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Overview

Become a group that will continue to over the next century by thoroughly
implementing long-term management. Transitioning to a holding company
structure to accelerate sustainable growth and further evolve the group structure.

In FY24, the impact of independent management across group companies became
highly visible. In addition to strong performance in our core infrastructure and
payment businesses, the significant contribution of rapidly growing unlisted group
companies, which joined the group later, became evident.

Thai securities business was discontinued, with measures taken to minimize financial
impact.

Launched the ‘Internet Security for Everyone' project to maximize group synergies
and create new growth opportunities.

In today's financial results presentation, | will speak of three main pdtmtst, | will talk about our initiatives
for improving our cgporate value over the long term.

We aim to become a group that will continue to over the next century and are thoroughly committed to
implement longterm management. In order to accelerate sustainable growth, we shifted to a holding
company structure thigear and are continuing to further evolve our group structure.

Next, | shall explain about the situation in FY20R4FY2024, the results of the independent management
across group companies became highly visible. In the infrastructure business, ioratiihe core business
developed by GMO Internet (securities code 4784), @RGEXs payment business continued to perform well,
and the significant contribution of unlisted group companies, which have rapidly grown after joining the group,
became evident.

The Company has decided to close down Thai Securities and has completed the disposal of the business. We
believe this has minimized the impact on future business performance.

The third is our initiatives on maximizing group synergies and create new gopytttunities.In particular,

the Internet Security for Everyongroject, which was launched on February 6, is an area that can and should
be tackled now by us because the GMO Group has long been responsible for the Internet infrastructure and
service infrastructure. We will ensure our sustainable growth by working to solveriiidems of our
customers and society and turning our such efforts into business opportunities.
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Consolidated Financial Results for FY24

Strong infrastructure performance absorbed ¥9.5 billion in provisions and exit costs
from the Thai securities business, achieving record-high operating profit.

YoY

(JPY billions ) FY23 Change

Change

Net Sles 258.6
Operating Profit 42 .4
Ordinary Profit 45,9

Net Profit 14.1

+18.7 +7.3% L

high

+ 4'] +98% Record

high

+06  +1.3% (e

-0.8 -5.8%

These are fuljjear figuresNet sales increased for the 16th consecutive year, and ordinary income increased
while absorbinglP8.5 billion in provisions ahexit costs from Thai securities.

Consolidated Results Trends

Net Sale Record Operating Profit Record

Up 7.3% YoY ; high Up 9.8% YoY high
Changes in rules to i__»

record the revenues* 2774
(JPY billions)

258.6 46.65

g (JPY billions) 42 .47
2416 | 2456 Lo atog B4 340
437
196.1 — 338 | a5 '
L 308

28.5

929

Other
BN |ncubation
M Cryptoassets
Internet Finance
BN Online Ads/Media
BN |nternet Infrastructure

19 20 21 22 23 24

* "Accounting standards related to revenue recognition”
GMO  (accounting standard No. 29)

Here are the fullyear results. As you can see, this is a redogth performance.
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FY24 Results by Segment Evaluation

FY24 FY23
Record
Netsales  JPY184.9B (p7.8% vov) . Strong performance in both payment and
Internet non-payment businesses. RAAAS
Infrastructure »v35.9B (Up25.2% vov) ° Core buginesses and fast-growing unlisted group
companies drove growth.
i Net sales Yy 34.0B (Down 1.7% YOV)
Online Ad & Growth in high-margin our products and Wy o= -
Media in-house Media. 4 poor
op v 2.7B (up 48.2% vov)
Internet Net sales ry43.7B (pown 7.5% Yoy) ° FX: Trading volume and revenue remained at high levels.
. » CFD : Trading volume and revenue showed solid performance. « poor” IV
Finance + Thai : Decision made to exit the business, minimizing risks.
op ry4.3B (pown 68.5% YoY)
Net sales »py9.1B (Up 100% YOV) . i i
Cryptoassets ExchAange bqsmess experienced strong growth, """ poor”
urning profitable.
oP v 3.4B (Up 4.6B Yoy)
GMO 6

The following is a summary of results by segment. On the far right, a qualitative evaluation by management
is listed along with the mvious quarter's evaluation.

First, the infrastructure area is marked as double checks. Net sales increased by more than 27%, despite the
high result in the previous year due to a boost from dimee factors as a result of the accumulation of solid
recurring revenue. We also feel steadiness of solid recurring revenue from the fact that we have number of
services that have by far the best in their domains

Next, advertising media is marked with a single check. Net sales remained weak in the advertising agency
business, which accounts for a large proportion of total sales. On the other hand, the highest profit was
achieved due to the growth of high margirhouse products and ihouse media.

And finance is marked as poor. Its sales increased, but the prafiedsed. FX and CFDs are marked with a
single check because of their steady growth in both trading volume and revenue. On the other hand,
occurrence of provisions from Thai securities again is considered as bad. We have decided to close the Thai
securitieshusiness and have completed measures to minimize the impact on our business performance in the
deep cultivation period and beyond.

Crypto assets is marked with a single check. Its sales increased and the business returned to profitability. This
was due tothe booming crypto asset market and the expansion of trading volume and revenues in the
exchange business. We have established a system that allows us to make profits constantly.
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FY24 Year-on-Year Analysis

Net sales Operating Profit
Up 18.7B YoY Up 4.1B YoY
(JPY billions ) (JPY billions )
277.4 E
+38 46.6
+134 +45 +10 w46 +0q *03

42.4

-35 -05
+0.9
258.6
" b >
FY Infra ” Crypto FY
23 structure Finance Ad assets ve Other 24 23 structure

24 Infra  ciance  Ad CYP ve Other
assets

GMO 7

Here is an analysis of YoY changes in sales and profit by segment. [€fh igaet sales and on the right is
operating profit.As | have explained before, the expansion of infrastructure performance and the returning
of the crypto assets business to profitability have absorbedJf®.5 billioncost of Thai securities in the
financial business, resulting in an increase in both sales and profit.

Internet Infrastructure | Trends in Operating Profit for the Full Year

JPY billions

Infrastructure business

35.97
28.72
_— growth is accelerating.
16.28

1923
14.06 I

The graph you are looking at shows the changes wy@at operating profit of the infrastructure for the past

six years, which drove this fiscal year's performantesu can see howgrowth acceleration is shown as a
guadratic curve. With our revenue model based on solid recurring revenue as our strength, we have achieved
its highest performance for nine consecutive fiscal years.
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Profit Trends in internet infrastructure| payments and non-payments

The level of profits of non-
payment increased

non-
payments

”

Company-wide
Cost Allocation
QlQ2Q30401Q2Q30Q401Q20Q3040Q1Q20Q30Q40Q1Q2Q3Q4Q1Q20Q3 Q4 %% Operating income after deduction of one-time expenses

19 20 21 22 23 24 (allowance for factoring business)
GMO 9

Here is the quarterly profit trends when thafrastructure business is divided into payment and non
settlement businessesThe light blue line in the graph shows the continuous growth of GMO Payment
Gateway's payment business that has grown persistently. You can also see th@3dteahe previots year,

profit standards of nospayment business is has also increased because of large contribution from the brand
security business and others.

Infrastructure Business: Ranking of Profit Contribution by Company

Not only the founding business but also non-listed group companies that have
rapidly grown after joining the group contributed.

Contribution Listed/Non-  Relationship

Rank Name - Business Description Listed with GMO I1G
%2 (JPY billions ) +Domain and Rental Server X .
(Hosting) Business TSE Prime Founding
1 GMO IN T E R N E T 1 .21 +Internet connection (4784) Business
(Provider) Business
~ s c ianted Joined the
«Consumer-oriente . .
2 GMO & rj JWI Fl 0.58 smartphone app operation Non-listed Gr20(311p9m
-Countermeasures against Joined the
3  GMOCYBERSECURITY 0.30 e Nonlid
W\ IERAE L (Cybersecurity) 2022
S . Joined the
+Restaurant reservation - p
4 GMO OMA KASE 0' 14 Watiagerentiservice Non-listed Gr2c>(;12[;>1 in
+Support for improving CX Established in

5 GMO COMMERCE 0.1 0 and promoting DX for Non-listed 2012

physical stores

GMO 10

31: Excluding profit increase from one-time costs (provision for factoring business)¥2: Infrastructure business transferred to GMO Ad Partners, Inc.

Here is a ranking by company of the amount of profit growth in businesses other than the paynsargss
of the infrastructure busines¥ou can see that not only the ancestral business developed by GMO Internet,
whose securities code is 4784, but also #isted group companies that have grown since joining@aup
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have contributed to the increada profits.Joining theGroup, and through group synergies, growing not only
Fd Yy AYRA@GARAZ f O2YLIl yeQa odzaAySaa odzi Ffaz |a L
the result of our group management.

Purpose

Become a group

that thrives over hundreds of years.

Establishing a Continuously Evolving Group Structure
to Achieve Sustainable Growth

GMO 12

Now, | would like to talk aut the further evolution of group managemerin our ESG disclosure the year
before last, we sebecome a group that thrives over hundreds of years as a key governance issue. We have
been searching for the optimal organizational structure to continueitbamd sustainably create value in the
rapidly changing domain of the Internet indust@ur transition to a holding company structure is the first
step toward building a solid management foundation to achieve this very goal. And we will continue to build
a group structure to achieve sustainable growth.
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Significance of Transitioning to a Holding Company Structure

Promoting independent
management

Enhancing group synergies
to their full potential

Accelerating growth and
achieving sustainable expansion

GMO 13

Here, | would like to talk about two points regarding the significance of this transition to a holding company
structure. The first point is to promote independent management. The Group has always bestedr
toward selfreliant management, transferring authority to each group company. This transition to a holding
company structure will enable more flexible decisimaking and speedy management by transferring
authority to each company.

The second is ermcing group synergies to their full potential. We believe that the Company will become
more similar to a pure holding company and that each group company will be aligned horizontally, enabling
smoother creation of ideas and maximization of synerdiégh these two points, we will further accelerate

the pace of growth and ensure achieving of sustainable growth.
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Key Roles and Functions of the Holding Company

(OEnhancing group synergies
to their full potential

@Creating new growth drivers

(®Enhancing group structural efficiency

@Serving as a hub for sharing group
management expertise

14

Under this structure, we believe that we, as a holding company, should fulfill the following four functions and
roles.First, enhancingroup synergies to their full potential. We will promote projects requiring cooperation
across the entire group which will serve as a foundation for the creation of group synergies among companies.

Next, creating new growth drivers. We will provide supgdortbusinesses in the Group that are expected to
become new growth drivers. Our group has grown as an aggregation of number one services, and we will
foster and strengthen new number one busines$sgardingne and twahat | just mentioned, | will presat

two examples later.

And third, enhancing group structural efficiency. As we develop our group management, we will continue to
search for the best formation for sustainable growth of the entire group. Following our transition to a holding
company struatre, we have encountered new kinds of cases, which | will speak of later.

Finally, serving as a hub for sharing group management expertise. It underpins the management of group
companies through knodiow on group management, knetwow on the use of Al, anthe cultivation of
group brands.
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Group structure | At present

Under the structure, each company operates themselves independently,
leveraging their unique strengths and expertise.

GMO-IG

(business holding company)

GMO-PG GMO-GSHD GMO-PB GMO-AP GMO-TE GMO-ME GMO-RE
(3769) (3788) (3633) (4784) (6026) (6180) (3695)

GMO-FG
(4051)

unlisted company

GMO 15

Before explaining further, let me explain the old group structure fiksta business holding company, GMO
Internet Group owned major group companies as shown here, while conducting its own business. Each
company has deloped its business autonomously in the key areas in which it excels.

Group structure | Going forward

Under the holding company structure, value creation will be accelerated
through strategic organizational restructuring.

GMO-GSHD GMO-PB GMO-I
(3788) (3633) M (4784) :

GMO-IG

(9449) 3
(holding company) i

6Mo-ME B  GMO-RE
[GEDI : BETD)

GMO-FG
(4051)

Listed

unlisted company

16

The current group structure is as shown here. Two areas are numbered with red circles. These areas are for
increasing the efficiency of the group structure and maximize syneffesirst step of our reformation was

the transfer of our business to the former GMO AD Partners. As a result, GMO Internet Group has become a
pure holding companyAnd secondly, just today we announced the disclosure of the business integration of
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GMO Resealt& Al and GMO Town Wi such way, we will accelerate value creation through strategic
reorganization.

You may have noticed that some companies in this figure are listed with larger size. GMO Payment Gateway,
GMO Internet, and GMO Financial Holdinggehaach obtained their own issuer ratings and have also raised
their own funds, and we expect them to become a larger presence within the Group.

I will speak about case studies of tBeoup's structural efficiency later. From this point forward, Group CFO
Yasuda will explairLadies and gentlemen, 30 years ago, | founded the GMO Internet Group, which was
originally run by only me, then became a corporation. We have developed ourselves in line with the fast
changing environment of Internet revolution into whwe are today. We will continue making such
development. will now pass the baton to Yasuda.

Enhancing group synergies
to their full potential
Enhancing Structural
Efficiency

Businesses operated independently by our company have been transferred to GMO
AP, transitioned to a holding company structure.

Enhancing Efficiency in Group Structure®

present From 1.1.2025
GMO Internet Group, Inc. GMO Internet Group, Inc.
(9449, Prime market.) (9449, Prime market.)
S ) | =
’ ‘Allocation of ¢ Sprit
‘ ’ ‘ new shares - 2
GMO AD Partners, Inc. GMO Internet, Inc.
Other (4784, Standard market) Other (Prime Market )
& Media business
GMO 17

Yasuda:My name is Yasuda. | will now explain the rest of this pafihat you are looking at is the
reorganization scheme between our company andfihvener GMO AD Partners, which has been mentioned
before. The infrastructure and other businesses that had been operated by the Company were transferred to
GMO AD Partners. As a result, the Company will be positioned as a pure holding company and aliilespeci

in group management functions.

On January 1 of this year, the effective date, the former GMO Partners changed its name to GMO Internet
and listed on the TSE Prime Market.
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New GMO Internef; Inc. | Business Overview and Main Services

As a cornerstone of the group, businesses that have been established for 28 years
will be transferred to GMO-I for further growth.

Domain and Rental Server
(Hosting) Business

HEil.com

LELY-It-

Internet connection
(Provider) Business

GMONIKKO TRUE Affiliate GMO SSP

Internet Advertising and
Media Business

michill.ew

X After January 1, 2025
GMO 18

Here is an overview of the new GMO Internet's business and main serVleesore businesses including

domain and rental servers and Internet access, which haveye&8history as the foundation of the Group,
will be taken over for further growthWwe will aim for growth through both infrastructure and media, and
through the laurch of a new business concerning GPU Cloud.

Enhancing group synergies
Enhancing Efficiency in Group Structure® —
Efficiency

Two companies dedicated to solving consumer needs will merge and embark on a new
beginning from April 2025.

The company will be renamed 'GMO Product Platform Inc." in October 2025.

GMO GMO

RESEARCH & Al Town WiFi

TSE Growth (3695)

GMO 19

This page explains another case of improving group structure efficiency and synergy maxim@istn.
Research & Al and GMO Town WiFi, both currently listed on the Growth Market, will merge their operations
and start anew.Both companies are developing their businesses to solve consumers' issues, and we expect

Support
Japan 050.5212.7790 North America  1.800.674.8375 — SCR' PTS
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com " Asia’s Mesfings, Globally

13



they can create strong synergies in relation to their customers. The merged company name will be changed

to GMO Product Platform this October.

GMO TownW iFi Performance Trends

Achieving Rapid Growth Through a Monetization Platform That Solves Consumer

needs.

(JPY billions)

2.1
I0.76
Vd'

1.2
0.9
J 0.07 0.1
Fy22 FY23
GMO

Revenue up

7 60/0 YoY

Profits up

3 24% YoY

M GMO

“." < |
o \5
\ |\‘

Work Shift & Payroll
Management App
20

Automated Wi-Fi
Connection App

Let me brefly explain about GMO Town WiFi, one of the parties in this restructu@MO Town WiFi is a
company that was ranked second in the Ranking of Profit Contribution by Company in the infrastructure
business. GMO Town WiFi operates applications for soleingumers' issues such as a free WiFi connection
application and a shift organizer applicatidtis in the process of achieving rapid growth as you have seen by
evolving into a monetization platform that combines a variety of functions, not just WiFiectinity and

points management.

Support
Japa 050.5212.7790

Tollfree 0120966.744

North America
EmailSupport

1.800.674.8375

support@scriptsasia.com

= SCRIPTS

Asia’s Meetings, Globally

14



(Reference) Links to videos of the earnings briefings of each company

GMOINTERNET GMORESEARCH&AI

Financial results and Management
strategy briefing session
25/2/12 (Wed)

Management strategy briefingxsession
25/2/13 (Thu)

11:00~12:00
16:45~17:45
-
1
u
s
-
Tl
% You need to register in advance to watch.
Please access the registration page from the QR code.
GMO 21

For more information on the future outlook of each company, please watch their results presentations from
iKSaS vw O2RSad® Dah LyidSNESibDEingtiNEeséthtion. GM@REsedrdh f
g 1LQa LINBaSydalidAaAzy Aa aOKSRdzZ SIROO(PEase Say tared. A S NB R

Our response to social trends

y iy anfgcs::]r;lcj):iglgoud Acceleration of DX SpF;eEdtC_Jf Al
egatren ODOTCS
Depending on the times Promoting a paperless Strengthening of data Growing threat of Widespread of
environment privacy regulations cyber crime Cashless Payment
; vSelcgrity Cloud/rental server
Somepodeur (L:ompany’s Ry el Srad
roduct Lineup
Support f(gguc;rgcl;ne shops Payment Processing Internet bank

Our Strengths Developit:‘ q:::s:perated Solid recurring revenue

Accelerating Through
transition to
holding company structure

GMO ism Sharing and implement thoroughly

GMO 23

Next, | will explain about the key initiatives in the Group's growth strategy. Now, this page is for egplainin
the background of our group's growti recent years, changes in social trend you see here have accelerated,
and because of that, new social issues have emergked.products listed here are just a few examples of
those that are currently performing welbut we have achieved steady growth by providing number one
services solving our customers' issues in response to such chaigdslieve that the source of our ability
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to create such highly competitive products lies in the Group's strength, basedeoshtring and through
implementation of GMOism.

Products in Internet infrastructure
Expanding customer base and new areas of focus on

Provide wide range of “indispensable, essential” value. Focus on Security Business.
Al x Robotics GMO

Al&OR T+ I AT H

GMOCYBERSECURITY  Flatt SECURITY

3 N IERAE a GMO company
GMOBRAND SECURITY

GMOB 1= @ SlobalSion

( eauy sndo4)

ssauisnq bunsix3 suoljepuno4 maN

Payment
GMOFNANCIAL GATE GMOPAYMENT GATEWAY

Support for

¢ B
. online shops CoLORME el makeshop GMO 559KEC &
ccess SRTYES)
Cloud/rental ConcH ﬁg""”;’i"';‘fﬁ SPUSS™YK
oud/rental server & LOLIPOP! V/alue-server GMO CLOUD GMOGPUZFYE
Domain HER com ° EZ‘,‘,‘,."'.‘:,‘: alue- -ShOP
Small to medium "
] Large-scale Business
-scale Business

GMO 24

And here is a mapping of business development in our core infrastructure bustagsg from businesses
related to basis of the Internet including Internet connection, domain, cloud, and rental sexvbgve grown
by incorporating high valuadded services such as online store support, security, and payment settlement

through making friends.

Each of these services has achieved sustainable growth by continuing to provide value as the number one
serviceand by creating synergy among the number one services.

And our new area of focus is security. Every day, we see terms saoghexsttackor cybercrimein various
media. GMO Internet Group started its Internet business 30 years ago, in 1995, and since then, we have

worked on helping spread and development of the Internet.

In reality, however, there are a certain number of people who use the Internet milicious intent. We
always felt that we had to do something about that. In addition, it is clear that security will become even more
important as we enter the age of Al and robotics. As the Internet plays an increasingly important role as a

social infraructure, ensuring its safety is an urgent issue.
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Enhancing group synergies
to their full potential

‘Internet Security for Everyone' project ,
Enhancmg Structural
Efficiency

Internet Security for Everyone

GMO

A Safe Future for Everyone.

GMO 25

Under the catchphraseA Safe Future for Everyone, we have decided to launch a new project on Internet
security, Internet Security for Everyone.

Security business | Number of engaged partners

One of the largest security companies in Japan

AbOUt 1 [ 1 OO/About 8,000 people

GMO 26

Some investors may not be familiar with the term Inter&etcurity for Everyone. Please see the figures here.
This is the number of our group's partners, or our employees, who are engaged in seglatiy businesses.
With 1,100 of theGroup's 8,000 employees, GMO Internet Group has emerged as one of thetlaegeirity
providers in Japan.
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'Internet Security for Everyone' project | Part 1

3

\

General Internet Security Service

GMO

Security24

And the first product of this project is GMO Security 24, a comprehensive online security deveicane,

in the real world, if you feel you are at risk of burglary, you can inspect the locks on your own windows and
doors. However, in the online world, when we hear about the threatydferattacks we don't always know
where to lock upln this regard, we will provide a service identifying problems regarding website risks at free
24 hours a day.

'Internet Security for Everyone' project | Part 1 ‘GMO Security 24

Providing a free 24-hour password leak diagnosis, web risk diagnosis and security
consultation Al.

i&rybEFa2UT+9-ER
FubotFaUF1e

Security24

TOMDTF1Y5AHE

JSARAD— ROiFHE. WEBDERAY X VIR E&BR THERANNZUET

X https://www.gmo.jp/security/
GMO 28

Specific details aresafollows.GMO Security 24 provides password leakage diagnosis, web risk assessment,
and security consultation Al chatbot 24 hours a day, free of charge. We are proud to say that we are the first
in the world to offer such a comprehensive Interseicurity assessment service.
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1

'Internet Security for Everyone' project | Part 1 ‘GMO Security 24

Free assessment of web intrusion risks

Provide detailed security diagnostics and countermeasures as a paid service to
generate solid recurring revenue
Website risk assessment results

Webb o Mgss1E2HT
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i i oy
: : »
1
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MySQL 70 R IANHM
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TMAP 70 RIS HR
BB SSHRBPATUXAOY KN
GMO 29

And here is an image of the actual website risk assessment regddtwill use the free assessment as a
springboard for promoting awareness of security issues and making GMO known when it comes to Internet
security. With thé in mind, we will continue proceeding this projdataddition, we will provide more detailed
security diagnostics, security measures, and periodic diagnosis as paid services, and expect to accumulate
solid recurring revenue from them.
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Security | Three areas

Preventing Eavesdropping, ‘ GlobalSign.
Tampering, and Identity Spoofing. W GMO

(Cryptographic security)

Countermeasures against cyberattacks. < O CYBERSECURITY

\
(Cyber security) M IERAE .
GMO Flatt Security
Monitoring and removal support for
impersonation threats. GMOBRANDSECURITY
(Brand security)
GMO 30

Now, the sectity business consists of three aredSlobalSign offers cryptographic security that uses
authentication technology to prevent eavesdropping, tampering, and spodBM Cyber Security by IERAE
and Flat Security provides countermeasures against cybcks and cyber security with the world's most

powerful group of white hat hacker&ind Brand Security provides identity theft monitoring and removal
assistance with domain and trademark profession@itss project is unique to our group because of these
differentiated technologies. Please stay tuned.
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'Internet Security for Everyone' project | Part 2

One of the largest security events in Japan (25/3/6)

GMO

Cybersecurity Conference & Awards Ceremony

GMO 31

And here is the part two of the projecthe GMO Cyber Security Conference & Awards Ceremony 2025, one
of the largest security events in Japan, will be held on Thursday, March 6 at the CerulearBalinwem on
the second basement floor of the Cerulean Tower in Shibuya, where our first head office is located.

GMO
Cybersecurity Conference & Awards Ceremony M a i n S pea ke rs

Masaki Hirai ; : : : :
Yutaka Matsuo e Shigeru Ishiba Jiro Hiroe Takayuki Furuta
l',‘zr“‘;"‘::e'f":";?'l?:s’;‘;g“d“m e M[i):g:er ii ch(;r :p:' Government of Japan Japan ground self-defense force Chiba institute of technology
5 9 Former prime minister. (102nd lieutenant general Executive director
cybersecurity Cabinet) Director of education and training
research division

Takeshi Yoih'"a" Tatsuya g:_na r Michio Makoto Nobori
Matsumoto E‘; umoto Fukumori Sudo con:?;tuea Sonoda Makita Usiio
Coincheck, Inc Inac uten; 9roup, GMO Nikkei business NationalInshtite: of GMO GMO
Executive officer, Seron Biaciitive Cybersecurity by publications, Inc. Flatt Securi
o officer, CISO lerae Security Editor-in-Chief ty

(Cybersecurity Information and
conference communications
organizer) technology (NICT)

Cybersecurity by
lerae Securitym

And here are the main speakel/e are pleased to have Ishiba, Prime Ministdirai, Minister in charge of
CybersecurityHiroe, theThird General Director of the Ground S&lefense ForceMatsuo, Professor of the
University of Tokyo, who is a leading Al expert, and Furuta, Director of the Future Robotics Technology Center
at the Chiba Institute of Technology, as well aseoth speak to usAnd we will also hold the GMO
Cybersecurity Award 2025. Individuals and organizations that have contributed to the development of the
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industry will be announced as award winners. This will be one of the largest security events in Jdpan, w
approximately 1,000 attendees. Investors are welcome to come and join us.

Full-year results trends GMO AOZORA NET BANK

3

( billions )

Revenue stabilizing with the

1 } )
. ’ expansion of account numbers.
Sale§ . l7 ! E 7 : ) ‘7

Achieved quarterly profitability.

Operating
profit

Q @ Q @ o Q@ Q3 Q | Q Q@ Q3 a4 2:Gross business;profit
2 2 2

GMO 34

Next, | would like to explain the second important initiative in the Group's growth strategy, GMO Aozora Net
Bank.GMO Aozora Net Bank's performance trends are shown below.

The company achieved its first quarterly profitability. The main factor is the increase of the number of
corporate accounts. The number is steadily going up. This increase in the number of accounts has led to a
steady increase in transaction revenues, suctassfer fees, and an increase in deposits has also contributed

to the stabilization of revenues.
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Net Bank | Business KPI Status GMO AOZORA NET BANK

Customer base expanding steadily

Number of business accounts BaaS by GMO Aozorav

(Thousand Companies) (Number of Contracts)

170

774

Up 50.9% vov Up 33.0% vov

GMO 3 BaaS (Banking as a Service): A system that provides various banking functions—such as payments and deposit 3 5
notifications, previously available only through banks—to external businesses as cloud services via APls.

The number of corporate accounts, a key KPI, and the number of BaaS by GMO Aozora subscriptions are
shown here. As you can see, the pace of account inersaacceleratinglhe background is the convenience

and superiority of our selfleveloped products. The product has been chosen by many new corporations.
Another important KPI is the number of contracts for BaaS by GMO Aozora.

This is a mechanism to praei various banking functions, such as settlement and payment notification, which
were previously available only to banks, to external businesses as a cloud service via API. When a business
operator deploys its own service, GMO Aozora is the only compatycn incorporate banking functions

into such service without breaking its style.
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Net Bank | Mid-to-Long-Term Strategy

No changes to the three goals

1 No.1 Bank for Small & Startup Businesses
2 No.1 Embedded Finance

3 No.1 Tech-First Bank

GMO 36

Here is the future strategy of GMO Aozora Net BdtnWill continue developing itself with three goals in its
sight. Namely, they arthe number onebank forsmall & startup businessesnumber oneembeddedfinance
andnumber onetechfirst bank These concepts are based on the fact that we are the numberservice as

a service based on-dmouse development and operation, which is one of the strengths of our group. In the
online banking business, the Group will continue to work together to develop the business, focusing on a sold
recurring revenudype revenue model. Please stay tuned.
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Group of businesses with a customer base of 17.38million

Internet Finance Cryptoassets
3.2%
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Next, | will start an explanation of the situation by segméiirist, a group overviewHdere is theGroup's main
product lineup. All of our products are developed and operateddose. With these products arskrvices,
the combined customer base for infrastructure, financial, and crypto assets exceeds 17.38 million.

Group Overview | Net Sales by Segment
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Revenue up

1 .9%

YoY

Other
WS Incubation
BN Cryptoassets
Internet Finance
BN Online Ads/Media
B |nternet Infrastructure

* "Accounting standards related to revenue recognition”
( accounting standard No. 29 )
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This is the quarterly trend of sales by performance segment, as explained at the beginning of this presentation.
The dark blue part at the bottormeaning Internet infrastructure shows a steady increase. The Company has
achieved sustainable growth, with quarterly sales surpas#tgQ billion.
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Group Overview | Profit by Segment

(JPY billions) 1984
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Other
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Internet Infrastructure

40

Quarterly trends in operating profit by segment are shown belaithough it took a while to recover this
guarter due to the impact of the withdrawal of reserves of Thai Securities, we are now working to achieve a
V-shaped recovery based on sustained growth in infrastructure.

Group Overview | Profit by Segment
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Next, here is the status of each businédsis is the skyear fullyear perbrmance history of the infrastructure.
With our revenue model based on solid recurring revenue as our strength, we have achieved its highest

performance for nine consecutive fiscal years.
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Internet Infrastructure | Net Sales by Sub-Segment

(JPY billions) . ' 456 463478
Changes in rules to - 443450 5 12
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i 405 (10 (09 08
i
: 300 B
358 366 07
- 200
346 343 07,347 08 178 193
335 ,,,335 339 o U0 BMne 175 180
28 o BB i 153 163 158
» M ! & evenue up
296 131
284 285 1y 8 B e
iE i 02 109 m3 B 1120
i 94 88 97 .
i
93 i
9.0 4 48 41 s
1o 89 84 : 2 38 48 35 P9 [ 44 o 01 %
19 19 18 19 20 19 z.s:Zs 30 5
19 40 41 35 37 ..
19 18 19 36 39 39 40 41 4 42,35 36 i 20 33 *2

11 | YoY

. |HHHHHIHHH l
37 '

H H e Other

20

@1 B8 B B 2 N 7-1|22 30 = 24 22 25 24 25 25 25 126 Payment

Security
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19 19
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*1 The period of declaration of a state of gency :nd ication of pnonty to prevent the spread
GMO *2 "Accounting standards related to revenue i i 0.29) 43

" (
*3 The effect of applying the net amount treatment, approximately -2.0 billion yen is taken into account in Q4'23.

And here is the quarterly sales figure and th@eakdown.Starting this quarter, we have changed the names

of some of our suisegments so that our business and services can be better understood by a wider audience.
This means that what we used to call as the cloud hosting business is now callecckmitheental server

(hosting business), and what we used to call the access business is now called as the Internet access (provider
business).

Now, regarding the quarterly performance of the infrastructure business, the current quarter saw an 8.1%
increaseover the previous year, marking the fifth consecutive quarter of record performance. In addition to
the growth of the payment business, sales have been steadily increasing due to the success of the monthly
and annual recurring billing business model, whienerates solid recurring revenue for each infrastructure
company, including a group of unlisted companies.

On the other hand, in the Internet access and provider business, formerly called as access, the net amount of
sales before the previous quarter $ibeen revised. This had a negative impaanwofus JPYbillion for this
guarter.Therefore, although the net sales appear to be falling, there is no change at all in business momentum.
There is no impact on operating profit as a result of this revision.
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Internet Infrastructure | Operating Profit

(JPY billions)
9.59 951
91744
7.79
(o)
£28 600612 09 A)
553 558 oo
467 474493 475 YoY
6 38740 402 ) ) .
3613583 372 Although large-scale projects contributed in
3.09 the same period last year, profits remained at

the same level.

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
19 20 21 22 23 24

GMO 44

Next is trend in the quarterly operating profAlthough profits decreased from the previous year, they ended
up at a high level aiP'8.5 billion. Considering that in the previous year, GMO Brand Security had contributed
by receiving a major project,evare once again reminded of the strength of our infrastructure.

Online Advertising & Media | Full-year results trends

Net Sales Operating profit Up
Down 1.7% YoY 48.2% Yoy
(JPY billions) (JPY billions) 2.77

' .
i-p Changes in rules to
record the revenues*

520 |
468 468 40 !

13.6 H
11.0 p 103 ! 340 346 340

P51 50 49
10.3 12.0 139
324 33.1 343 | Internet Research/Other

® Internet Media

18.6 17.5 15.8 Online Advertising

19 20 21 22 23 24 19 20 21 22 23 24
* "Accounting standards related to revenue recognition”
GMO ( accounting standard No. 29) 45

Next is online advertising and medighis fiscal year, we recorded our highest profit. As for net sales, in the
Internet media business shown as blue;himuse products developed by GMOcheand GMO Media
performed well.On the other hand, the light blue part meaning Internet advertising business shows that GMO
Ad Partners' advertising agency business experienced a slight decline in transaction volume due to the
shrinkage of advertising bgets in some industries, etc.
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Online Advertising & Media | Net Sales

(JPY billions)
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And here are the quarterly sales trend and their breakdoet sales increased slightly from the previous
year. As with the annual result, the Company's own products performed well, but the advertising agency
business remained weak.

Online Advertising & Media | Operating Profit

(JPY billions)
092
o | Operating Profit up
064 0.66 052 (o)
JPY 131%vYoy
n 035 [l 036
024 025 025

L, o Growth in high-margin our

- 004 products and in-house Media.

-013
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GMO 47

Next is trend in the quarterly operating profithe increase in profit YoY was due to the growth ofnngingin,
in-house products and stoalevenue type products.
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Internet Finance | Full-year results trends

Net Sales Operating profit
Down 7.5% YoY Down 68.5% YoY
(JPY billions) 47.2 (JPY billions)

Provision for Thai Securities Business

11.71 1375
1061 )
8.51
9.29
433
19 20 21 22 23 24
* Thailand's Internet Securities : the provision of allowance for
GMO doubtful accounts 3.5B (FY22), 3.1B(FY23), 9.5B(FY24) 48

Next is the online finance busine$5X revenuesdecreased from the previous year, when they were strong,

but remained at a high level, partly due to the effect of successful measures to reduce spreads to revitalize
trading.In CFD, trading volume expanded due to strong performance in stock indicestingflmovements

in commodity prices in response to the global situation and the global rise in stock prices. On the other hand,
the operating profit, decreased due to, as mentioned before, 1R&.5 billion provisions for allowance for
doubtful accountf Thai Securities.

Internet Finance | Historical Performance by Quarter

12.6

Changes in rules to record the revenues*
(JPY billions) ¢ >

173 g 1

Revenue down
20.6% YoY

Operating loss

JPY 1.8B
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The provision of allowance for doubtful accounts 1.2B (FY23 Q4), 3.1B(FY23),2.8B(FY24 Q4)

Next, quarterly resultAs you can see, net sales were down due to the brisk business in the previous year, as
well as to the narrowing of spreads resulting from a campaign to revitalize traélinfpr profits, there was
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an operatingdoss due in part to thdP2.8 billion provisions Thai Securities in this quarter. With regard to the
securities business in Thailand, the Company decided to terminate its margin trading service in December
2024 and to discontinue the business in Decenti#t5 and has completed the process.

Internet Finance | Net sales by each product
Revenue down

(JPY millions)
V)
X 22.6% Yoy
1,635 2,117 6
1,869 0
CFD ©.3% YoY
1,984

525 Although lower year-on-year due to the prior year’s

. B strong activity, performance remains at a high level.

1,068 7

Securities and others
3 4 CFDs / Stock Index Binary Options
mmmmn  OTC-FX/ Binary Options

Ql Q2 Q3 Q4|Ql Q2 Q3 Q4(Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4
2019 2020 2021 2022 2023 2024

GMO 50

Next, trends of sales by produ&oth FX and CFD decreased compared to the previous year when they were
strong, but both remain at high levels.
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Internet Finance | FX net sales and trading volume

697 785
610
N a1 Measures to boost transaction

activity successfully drove

172 customer base expansion.
U - v

i ¥ m Net sales of OTC-FX/binary options (JPY millions)
g 7z FX Trading volume (JPY trillions)®

Ql Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4|Q1 Q2 Q3 Q4

2019 2020 2021 2022 2023 2024
Prepared based on Results Presentation of GMO Financial HD and “Monthly Statistical Bulletin on Over-The Counter Retail FX Margin Trading” published by the Financial
GMO Futures Association of Japan ( FFAJ) 5 1

* Aggregate of the trading volume of GMO CLICK Securities, FX PRIME byGMO (FX Prime by GMO merged with GMO Coin in September 2023), and GMO Gaika

Here is a graph showing the relationship between net sales andngadilume of the FX busineddntil

FY2022, there was an inverse correlation, with an increase in transaction volume but a decrease in net sales.
This was due to the fact that majority of transaction volume was from transaction with large customers at
that time, resulting in deterioration of our profitability.

In order to improve this situation, we have initiated measures such as placing limits on the daily transaction
volume of some large customers sin@d of FY2022. This has led to a gradual improvenieptofitability,
and our strategy of building up transaction volume with sAwlcustomers has been successful.

Although revenues declined in the curre@d, that was due to the strategic implementation of a campaign to
revitalize transactions, and themwas no notable change in the competitive environment.
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Cryptoassets business | Full-year results trends

Net Sales Operating profit

Up 100% Yoy Up 4.6B YoY

(JPY billions) (JPY billions) 9.09
206

3.40

0.95 0.76

-0.34

=127
19 20 21 22 23 24

GMO 52

Finally, crypto asset businessresponse to the booming crypto asset market, both trading value and revenue
doubled YoY in the exchange business developed by GMO COIN. Operating profit aled tetprofitability
for the first time since FY2021, a period of great prosperity.

Cryptoassets business | Historical Performance by Quarter

(JPY billions)

COVID-19 Impact period*

6.8
Revenue up

145% YoY

Increase in profit

1 .7B YoY
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* The period of declaration of a state of emergency and application of
18 19 20 2 22 23 priority measures to prevent the spread

GMO 53

The quarterly results are as shown.the exchange business developed by GMO Coin, there have been a
number of topics related to crypto assets sir@éd of the previous year, and the market has returned to a
recovery trend. The business has remained profitable due to an increase in transaotume.We will
continue to expand our customer base and continue to operate unobtrusively while working on various
measures.
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Overview | Shareholder Returns ( Policy )

Total Shareholder
Returns Ratio

5 0% Over 3 3 %
Net profit at end of fiscal

Quarterly dividend year to form basis of
buyback in following year

Dividend Payout Ratio

Share Buyback

17%

GMO 55

Finally, | would like to explain shareholder returAs.you can see, our basic policy for shareholder return is a
total shaeholder return ratio of 50%. 33% is used for dividends and the remaining 17% for the repurchase
and cancellation of shares.

Overview | Shareholder Returns ( Dividend per share )

(JPY)

52.7
47.6
H 44.1 I
. Based on our policy,
dividend payout
ratio is a minimum
of 33%
m Q4
m Q3
m Q2
= Ql
GMO )

And here are trend of dividends per share. At the end of this periodQuéhdividend will beJPYO0, resulting
in an annual divided of JP¥1.8.
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Overview | Shareholder Returns (acquisition of treasury stock)

Total cost of

share acquisition Up to JPY 1 0.0B

Total number of Up to 4.6M shares (to be retired)
shares to be

acquired 4.4% of shares issued (as of December 2024)

Acquisition period February 13, 2025, through to February 10, 2026

GMO 57

Next, | will talk about the establishment of a new share repurchase Baged on the basic policy, the amount
will exceed 17% of the final profit, whichJBYQ billion.

Shareholder Returns | Shareholder Return Performance

145.3%

107.8% ) ] )
Revised shareholder benefits, focusing on

profit returns through dividends and share
buybacks.

===

Total payout ratio is expected to reach

108%

12.11

10.03

8.55 837 10.00

9.36 e 6.59

Total cost of share acquisition (billions)
B Total Dividend Amount (billions)
Total Shareholder Returns Ratio (%)

58

This graph shows the results of shareholder return, and asgatsee, it has remained above 50%, which is

in line with the basic policy for the total return ratio. And this time, the total return on final profit for FY2024
will be 108%A portion of the shareholder benefit plan was announced today in conjunctidntiig review.

In light of the transition to a pure holding company status and other factors, we have decided to consolidate
shareholder returns in the form of profit return through share repurcha®és will continue to steadily return
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profits to sharehaders while maintaining a balance with shareholders' equigw, for the summary,
Kumagai will explain again.

Kumagai:Now, | would like to conclude with a summary of today's presentatida, GMO Internet Group,
will continue to aim for making loagrm management in orderdtbecome a group that will continue to over
the next century.

In 2024, the year that ended, as wave explained, we are proud to say that the strength of our group
management was greatly manifested, as the growth of our infrastructure business was further accelerated by
the strong performance of the unlisted companies that joined us relatively rggantaddition to the strong
performance of our core businesses and payment business.

In FY2025, we shifted to a holding company structure to further evolv&thep. With the reorganization,

GMO Internet 4784, which takes new form by inheriting our darsiness, and the new company 3695, which

is formed by merging of GMO Town WiFi and GMO Research & Al, will take a great leap forward. | hope you
would pay attention to explanations provided by both companies later.

In addition, as Yasuda explained, in@rdo make the Safe Future for Everyonproject the new driver of
group growth, the entire group is now in full swing withTihe security business is about to enter a period of
great expansion.

| also reported that GMO Aozora Net Bank is now firmthénblack.Our entire group will continue focusing
on making better shareholder returns in order to meet shareholder expectatiash of the listed group
companies has announced an increase in its dividend payout ratio one after another. We will caatinue
repurchase our own shares as we have promised to do since 2007 or 2008.

We hope to continue to demonstrate the correctness and evolution of our group's management through our
results, and we look forward to your continued support.

Thatconcludes today's presentation. Thank you very much for watchitegynet for all.
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