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Presentation 

 

Moderator: Good afternoon, ladies and gentlemen. Thank you very much for taking time out of your busy 
schedules today to participate in the GMO Internet GroupΣ LƴŎΦΩǎ full-year results presentation. 

I shall announce the speakers for today's presentation. Group Representative Masatoshi Kumagai and Group 
Vice President CFO Masashi Yasuda will speak at the event. 

Today, we will provide an overview of the financial results, followed by a question-and-answer session. 
Presentation materials regarding financial results are available on the Company's website. Now, Mr. Kumagai, 
our representative, will give an explanation. 

 

Kumagai: My name is Kumagai, Group Representative, GMO Internet Group. Thank you all for taking time out 
of your busy schedules today to attend GMO Internet Group's financial results presentation for the fiscal year 
ended December 31, 2024. Today's agenda is as shown. 
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In today's financial results presentation, I will speak of three main points. First, I will talk about our initiatives 
for improving our corporate value over the long term. 

We aim to become a group that will continue to over the next century and are thoroughly committed to 
implement long-term management. In order to accelerate sustainable growth, we shifted to a holding 
company structure this year and are continuing to further evolve our group structure. 

Next, I shall explain about the situation in FY2024. In FY2024, the results of the independent management 
across group companies became highly visible. In the infrastructure business, in addition to the core business 
developed by GMO Internet (securities code 4784), GMO-PG's payment business continued to perform well, 
and the significant contribution of unlisted group companies, which have rapidly grown after joining the group, 
became evident. 

The Company has decided to close down Thai Securities and has completed the disposal of the business. We 
believe this has minimized the impact on future business performance. 

The third is our initiatives on maximizing group synergies and create new growth opportunities. In particular, 
the Internet Security for Everyone project, which was launched on February 6, is an area that can and should 
be tackled now by us because the GMO Group has long been responsible for the Internet infrastructure and 
service infrastructure. We will ensure our sustainable growth by working to solve the problems of our 
customers and society and turning our such efforts into business opportunities. 
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These are full-year figures. Net sales increased for the 16th consecutive year, and ordinary income increased 
while absorbing JPY9.5 billion in provisions and exit costs from Thai securities. 

 

Here are the full-year results. As you can see, this is a record-high performance. 
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The following is a summary of results by segment. On the far right, a qualitative evaluation by management 
is listed along with the previous quarter's evaluation. 

First, the infrastructure area is marked as double checks. Net sales increased by more than 27%, despite the 
high result in the previous year due to a boost from one-time factors as a result of the accumulation of solid 
recurring revenue. We also feel steadiness of solid recurring revenue from the fact that we have number of 
services that have by far the best in their domains 

Next, advertising media is marked with a single check. Net sales remained weak in the advertising agency 
business, which accounts for a large proportion of total sales. On the other hand, the highest profit was 
achieved due to the growth of high margin in-house products and in-house media. 

And finance is marked as poor. Its sales increased, but the profit decreased. FX and CFDs are marked with a 
single check because of their steady growth in both trading volume and revenue. On the other hand, 
occurrence of provisions from Thai securities again is considered as bad. We have decided to close the Thai 
securities business and have completed measures to minimize the impact on our business performance in the 
deep cultivation period and beyond. 

Crypto assets is marked with a single check. Its sales increased and the business returned to profitability. This 
was due to the booming crypto asset market and the expansion of trading volume and revenues in the 
exchange business. We have established a system that allows us to make profits constantly. 
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Here is an analysis of YoY changes in sales and profit by segment. On the left is net sales and on the right is 
operating profit. As I have explained before, the expansion of infrastructure performance and the returning 
of the crypto assets business to profitability have absorbed the JPY9.5 billion cost of Thai securities in the 
financial business, resulting in an increase in both sales and profit. 

 

The graph you are looking at shows the changes in full-year operating profit of the infrastructure for the past 
six years, which drove this fiscal year's performance. You can see how growth acceleration is shown as a 
quadratic curve. With our revenue model based on solid recurring revenue as our strength, we have achieved 
its highest performance for nine consecutive fiscal years. 
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Here is the quarterly profit trends when the infrastructure business is divided into payment and non-
settlement businesses. The light blue line in the graph shows the continuous growth of GMO Payment 
Gateway's payment business that has grown persistently. You can also see that after Q3 of the previous year, 
profit standards of non-payment business is has also increased because of large contribution from the brand 
security business and others. 

 

Here is a ranking by company of the amount of profit growth in businesses other than the payment business 
of the infrastructure business. You can see that not only the ancestral business developed by GMO Internet, 
whose securities code is 4784, but also non-listed group companies that have grown since joining the Group 
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have contributed to the increase in profits. Joining the Group, and through group synergies, growing not only 
ŀǎ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ŎƻƳǇŀƴȅΩǎ ōǳǎƛƴŜǎǎ ōǳǘ ŀƭǎƻ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ ŜƴǘƛǊŜ ƎǊƻǳǇΦ ²Ŝ ōŜƭƛŜǾŜ ǘƘŀǘ ǘƘƛǎ ǊŀƴƪƛƴƎ ƛǎ ǘǊǳƭȅ 
the result of our group management. 

 

Now, I would like to talk about the further evolution of group management. In our ESG disclosure the year 
before last, we set become a group that thrives over hundreds of years as a key governance issue. We have 
been searching for the optimal organizational structure to continue to win and sustainably create value in the 
rapidly changing domain of the Internet industry. Our transition to a holding company structure is the first 
step toward building a solid management foundation to achieve this very goal. And we will continue to build 
a group structure to achieve sustainable growth. 
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Here, I would like to talk about two points regarding the significance of this transition to a holding company 
structure. The first point is to promote independent management. The Group has always been oriented 
toward self-reliant management, transferring authority to each group company. This transition to a holding 
company structure will enable more flexible decision-making and speedy management by transferring 
authority to each company. 

The second is enhancing group synergies to their full potential. We believe that the Company will become 
more similar to a pure holding company and that each group company will be aligned horizontally, enabling 
smoother creation of ideas and maximization of synergies. With these two points, we will further accelerate 
the pace of growth and ensure achieving of sustainable growth. 
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Under this structure, we believe that we, as a holding company, should fulfill the following four functions and 
roles. First, enhancing group synergies to their full potential. We will promote projects requiring cooperation 
across the entire group which will serve as a foundation for the creation of group synergies among companies. 

Next, creating new growth drivers. We will provide support for businesses in the Group that are expected to 
become new growth drivers. Our group has grown as an aggregation of number one services, and we will 
foster and strengthen new number one businesses. Regarding one and two that I just mentioned, I will present 
two examples later. 

And third, enhancing group structural efficiency. As we develop our group management, we will continue to 
search for the best formation for sustainable growth of the entire group. Following our transition to a holding 
company structure, we have encountered new kinds of cases, which I will speak of later. 

Finally, serving as a hub for sharing group management expertise. It underpins the management of group 
companies through know-how on group management, know-how on the use of AI, and the cultivation of 
group brands. 
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Before explaining further, let me explain the old group structure first. As a business holding company, GMO 
Internet Group owned major group companies as shown here, while conducting its own business. Each 
company has developed its business autonomously in the key areas in which it excels. 

 

The current group structure is as shown here. Two areas are numbered with red circles. These areas are for 
increasing the efficiency of the group structure and maximize synergies. The first step of our reformation was 
the transfer of our business to the former GMO AD Partners. As a result, GMO Internet Group has become a 
pure holding company. And secondly, just today we announced the disclosure of the business integration of 
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GMO Research & AI and GMO Town WiFi. In such way, we will accelerate value creation through strategic 
reorganization. 

You may have noticed that some companies in this figure are listed with larger size. GMO Payment Gateway, 
GMO Internet, and GMO Financial Holdings have each obtained their own issuer ratings and have also raised 
their own funds, and we expect them to become a larger presence within the Group. 

I will speak about case studies of the Group's structural efficiency later. From this point forward, Group CFO 
Yasuda will explain. Ladies and gentlemen, 30 years ago, I founded the GMO Internet Group, which was 
originally run by only me, then became a corporation. We have developed ourselves in line with the fast 
changing environment of Internet revolution into what we are today. We will continue making such 
development. I will now pass the baton to Yasuda. 

 

Yasuda: My name is Yasuda. I will now explain the rest of this part. What you are looking at is the 
reorganization scheme between our company and the former GMO AD Partners, which has been mentioned 
before. The infrastructure and other businesses that had been operated by the Company were transferred to 
GMO AD Partners. As a result, the Company will be positioned as a pure holding company and will specialize 
in group management functions. 

On January 1 of this year, the effective date, the former GMO Partners changed its name to GMO Internet 
and listed on the TSE Prime Market. 
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Here is an overview of the new GMO Internet's business and main services. The core businesses including 
domain and rental servers and Internet access, which have a 28-year history as the foundation of the Group, 
will be taken over for further growth. We will aim for growth through both infrastructure and media, and 
through the launch of a new business concerning GPU Cloud. 

 

This page explains another case of improving group structure efficiency and synergy maximization. GMO 
Research & AI and GMO Town WiFi, both currently listed on the Growth Market, will merge their operations 
and start anew. Both companies are developing their businesses to solve consumers' issues, and we expect 
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they can create strong synergies in relation to their customers. The merged company name will be changed 
to GMO Product Platform this October. 

 

Let me briefly explain about GMO Town WiFi, one of the parties in this restructuring. GMO Town WiFi is a 
company that was ranked second in the Ranking of Profit Contribution by Company in the infrastructure 
business. GMO Town WiFi operates applications for solving consumers' issues such as a free WiFi connection 
application and a shift organizer application. It is in the process of achieving rapid growth as you have seen by 
evolving into a monetization platform that combines a variety of functions, not just WiFi connectivity and 
points management. 
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For more information on the future outlook of each company, please watch their results presentations from 
ǘƘŜǎŜ vw ŎƻŘŜǎΦ Dah LƴǘŜǊƴŜǘΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ǿƛƭƭ ǎǘŀǊǘ ŦǊƻƳ 16:45 following this presentation. GMO Research 
ϧ !LΩǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ƛǎ ǎŎƘŜŘǳƭŜŘ ǘƻ ōŜ ŘŜƭƛǾŜǊŜŘ ǘƻƳƻǊǊƻǿΣ CŜōǊǳŀǊȅ моΣ ŀǘ 11:00. Please stay tuned. 

 

Next, I will explain about the key initiatives in the Group's growth strategy. Now, this page is for explaining 
the background of our group's growth. In recent years, changes in social trend you see here have accelerated, 
and because of that, new social issues have emerged. The products listed here are just a few examples of 
those that are currently performing well, but we have achieved steady growth by providing number one 
services solving our customers' issues in response to such changes. We believe that the source of our ability 
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to create such highly competitive products lies in the Group's strength, based on the sharing and through 
implementation of GMOism. 

 

And here is a mapping of business development in our core infrastructure business. Starting from businesses 
related to basis of the Internet including Internet connection, domain, cloud, and rental server, we have grown 
by incorporating high value-added services such as online store support, security, and payment settlement 
through making friends. 

Each of these services has achieved sustainable growth by continuing to provide value as the number one 
service, and by creating synergy among the number one services. 

And our new area of focus is security. Every day, we see terms such as cyber-attack or cyber-crime in various 
media. GMO Internet Group started its Internet business 30 years ago, in 1995, and since then, we have 
worked on helping spread and development of the Internet. 

In reality, however, there are a certain number of people who use the Internet with malicious intent. We 
always felt that we had to do something about that. In addition, it is clear that security will become even more 
important as we enter the age of AI and robotics. As the Internet plays an increasingly important role as a 
social infrastructure, ensuring its safety is an urgent issue. 
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Under the catchphrase, A Safe Future for Everyone, we have decided to launch a new project on Internet 
security, Internet Security for Everyone. 

 

Some investors may not be familiar with the term Internet Security for Everyone. Please see the figures here. 
This is the number of our group's partners, or our employees, who are engaged in security-related businesses. 
With 1,100 of the Group's 8,000 employees, GMO Internet Group has emerged as one of the largest security 
providers in Japan. 
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And the first product of this project is GMO Security 24, a comprehensive online security service. Everyone, 
in the real world, if you feel you are at risk of burglary, you can inspect the locks on your own windows and 
doors. However, in the online world, when we hear about the threat of cyber-attacks, we don't always know 
where to lock up. In this regard, we will provide a service identifying problems regarding website risks at free 
24 hours a day. 

 

Specific details are as follows. GMO Security 24 provides password leakage diagnosis, web risk assessment, 
and security consultation AI chatbot 24 hours a day, free of charge. We are proud to say that we are the first 
in the world to offer such a comprehensive Internet security assessment service. 
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And here is an image of the actual website risk assessment results. We will use the free assessment as a 
springboard for promoting awareness of security issues and making GMO known when it comes to Internet 
security. With this in mind, we will continue proceeding this project. In addition, we will provide more detailed 
security diagnostics, security measures, and periodic diagnosis as paid services, and expect to accumulate 
solid recurring revenue from them. 
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Now, the security business consists of three areas. GlobalSign offers cryptographic security that uses 
authentication technology to prevent eavesdropping, tampering, and spoofing. GMO Cyber Security by IERAE 
and Flat Security provides countermeasures against cyber-attacks and cyber security with the world's most 
powerful group of white hat hackers. And Brand Security provides identity theft monitoring and removal 
assistance with domain and trademark professionals. This project is unique to our group because of these 
differentiated technologies. Please stay tuned. 
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And here is the part two of the project. The GMO Cyber Security Conference & Awards Ceremony 2025, one 
of the largest security events in Japan, will be held on Thursday, March 6 at the Cerulean Tower Ballroom on 
the second basement floor of the Cerulean Tower in Shibuya, where our first head office is located. 

 

And here are the main speakers. We are pleased to have Ishiba, Prime Minister; Hirai, Minister in charge of 
Cybersecurity; Hiroe, the Third General Director of the Ground Self-Defense Force; Matsuo, Professor of the 
University of Tokyo, who is a leading AI expert, and Furuta, Director of the Future Robotics Technology Center 
at the Chiba Institute of Technology, as well as others, speak to us. And we will also hold the GMO 
Cybersecurity Award 2025. Individuals and organizations that have contributed to the development of the 
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industry will be announced as award winners. This will be one of the largest security events in Japan, with 
approximately 1,000 attendees. Investors are welcome to come and join us. 

 

Next, I would like to explain the second important initiative in the Group's growth strategy, GMO Aozora Net 
Bank. GMO Aozora Net Bank's performance trends are shown below. 

The company achieved its first quarterly profitability. The main factor is the increase of the number of 
corporate accounts. The number is steadily going up. This increase in the number of accounts has led to a 
steady increase in transaction revenues, such as transfer fees, and an increase in deposits has also contributed 
to the stabilization of revenues. 
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The number of corporate accounts, a key KPI, and the number of BaaS by GMO Aozora subscriptions are 
shown here. As you can see, the pace of account increase is accelerating. The background is the convenience 
and superiority of our self-developed products. The product has been chosen by many new corporations. 
Another important KPI is the number of contracts for BaaS by GMO Aozora. 

This is a mechanism to provide various banking functions, such as settlement and payment notification, which 
were previously available only to banks, to external businesses as a cloud service via API. When a business 
operator deploys its own service, GMO Aozora is the only company that can incorporate banking functions 
into such service without breaking its style. 
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Here is the future strategy of GMO Aozora Net Bank. It will continue developing itself with three goals in its 
sight. Namely, they are the number one bank for small & startup businesses, number one embedded finance 
and number one tech-first bank. These concepts are based on the fact that we are the number one service as 
a service based on in-house development and operation, which is one of the strengths of our group. In the 
online banking business, the Group will continue to work together to develop the business, focusing on a sold 
recurring revenue-type revenue model. Please stay tuned. 
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Next, I will start an explanation of the situation by segment. First, a group overview. Here is the Group's main 
product lineup. All of our products are developed and operated in-house. With these products and services, 
the combined customer base for infrastructure, financial, and crypto assets exceeds 17.38 million. 

 

This is the quarterly trend of sales by performance segment, as explained at the beginning of this presentation. 
The dark blue part at the bottom meaning Internet infrastructure shows a steady increase. The Company has 
achieved sustainable growth, with quarterly sales surpassing JPY70 billion. 
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Quarterly trends in operating profit by segment are shown below. Although it took a while to recover in this 
quarter due to the impact of the withdrawal of reserves of Thai Securities, we are now working to achieve a 
V-shaped recovery based on sustained growth in infrastructure. 

 

Next, here is the status of each business. This is the six-year full-year performance history of the infrastructure. 
With our revenue model based on solid recurring revenue as our strength, we have achieved its highest 
performance for nine consecutive fiscal years. 
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And here is the quarterly sales figure and their breakdown. Starting this quarter, we have changed the names 
of some of our sub-segments so that our business and services can be better understood by a wider audience. 
This means that what we used to call as the cloud hosting business is now called as the cloud rental server 
(hosting business), and what we used to call the access business is now called as the Internet access (provider 
business). 

Now, regarding the quarterly performance of the infrastructure business, the current quarter saw an 8.1% 
increase over the previous year, marking the fifth consecutive quarter of record performance. In addition to 
the growth of the payment business, sales have been steadily increasing due to the success of the monthly 
and annual recurring billing business model, which generates solid recurring revenue for each infrastructure 
company, including a group of unlisted companies. 

On the other hand, in the Internet access and provider business, formerly called as access, the net amount of 
sales before the previous quarter has been revised. This had a negative impact of minus JPY1 billion for this 
quarter. Therefore, although the net sales appear to be falling, there is no change at all in business momentum. 
There is no impact on operating profit as a result of this revision. 
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Next is trend in the quarterly operating profit. Although profits decreased from the previous year, they ended 
up at a high level of JPY9.5 billion. Considering that in the previous year, GMO Brand Security had contributed 
by receiving a major project, we are once again reminded of the strength of our infrastructure. 

 

Next is online advertising and media. This fiscal year, we recorded our highest profit. As for net sales, in the 
Internet media business shown as blue, in-house products developed by GMO Tech and GMO Media 
performed well. On the other hand, the light blue part meaning Internet advertising business shows that GMO 
Ad Partners' advertising agency business experienced a slight decline in transaction volume due to the 
shrinkage of advertising budgets in some industries, etc. 
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And here are the quarterly sales trend and their breakdown. Net sales increased slightly from the previous 
year. As with the annual result, the Company's own products performed well, but the advertising agency 
business remained weak. 

 

Next is trend in the quarterly operating profit. The increase in profit YoY was due to the growth of high-margin, 
in-house products and stock-revenue type products. 
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Next is the online finance business. FX revenues decreased from the previous year, when they were strong, 
but remained at a high level, partly due to the effect of successful measures to reduce spreads to revitalize 
trading. In CFD, trading volume expanded due to strong performance in stock indices, reflecting movements 
in commodity prices in response to the global situation and the global rise in stock prices. On the other hand, 
the operating profit, decreased due to, as mentioned before, the JPY9.5 billion provisions for allowance for 
doubtful accounts of Thai Securities. 

 

Next, quarterly result. As you can see, net sales were down due to the brisk business in the previous year, as 
well as to the narrowing of spreads resulting from a campaign to revitalize trading. As for profits, there was 
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an operating loss due in part to the JPY2.8 billion provisions Thai Securities in this quarter. With regard to the 
securities business in Thailand, the Company decided to terminate its margin trading service in December 
2024 and to discontinue the business in December 2025 and has completed the process. 

 

Next, trends of sales by product. Both FX and CFD decreased compared to the previous year when they were 
strong, but both remain at high levels. 
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Here is a graph showing the relationship between net sales and trading volume of the FX business. Until 
FY2022, there was an inverse correlation, with an increase in transaction volume but a decrease in net sales. 
This was due to the fact that majority of transaction volume was from transaction with large customers at 
that time, resulting in deterioration of our profitability. 

In order to improve this situation, we have initiated measures such as placing limits on the daily transaction 
volume of some large customers since Q4 of FY2022. This has led to a gradual improvement in profitability, 
and our strategy of building up transaction volume with small-lot customers has been successful. 

Although revenues declined in the current Q4, that was due to the strategic implementation of a campaign to 
revitalize transactions, and there was no notable change in the competitive environment. 
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Finally, crypto asset business. In response to the booming crypto asset market, both trading value and revenue 
doubled YoY in the exchange business developed by GMO COIN. Operating profit also returned to profitability 
for the first time since FY2021, a period of great prosperity. 

 

The quarterly results are as shown. In the exchange business developed by GMO Coin, there have been a 
number of topics related to crypto assets since Q4 of the previous year, and the market has returned to a 
recovery trend. The business has remained profitable due to an increase in transaction volume. We will 
continue to expand our customer base and continue to operate unobtrusively while working on various 
measures. 
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Finally, I would like to explain shareholder returns. As you can see, our basic policy for shareholder return is a 
total shareholder return ratio of 50%. 33% is used for dividends and the remaining 17% for the repurchase 
and cancellation of shares. 

 

And here are trend of dividends per share. At the end of this period, the Q4 dividend will be JPY10, resulting 
in an annual dividend of JPY41.8. 
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Next, I will talk about the establishment of a new share repurchase limit. Based on the basic policy, the amount 
will exceed 17% of the final profit, which is JPY10 billion. 

 

This graph shows the results of shareholder return, and as you can see, it has remained above 50%, which is 
in line with the basic policy for the total return ratio. And this time, the total return on final profit for FY2024 
will be 108%. A portion of the shareholder benefit plan was announced today in conjunction with this review. 
In light of the transition to a pure holding company status and other factors, we have decided to consolidate 
shareholder returns in the form of profit return through share repurchases. We will continue to steadily return 
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profits to shareholders while maintaining a balance with shareholders' equity. Now, for the summary, 
Kumagai will explain again. 

 

Kumagai: Now, I would like to conclude with a summary of today's presentation. We, GMO Internet Group, 
will continue to aim for making long-term management in order to become a group that will continue to over 
the next century. 

In 2024, the year that ended, as we have explained, we are proud to say that the strength of our group 
management was greatly manifested, as the growth of our infrastructure business was further accelerated by 
the strong performance of the unlisted companies that joined us relatively recently, in addition to the strong 
performance of our core businesses and payment business. 

In FY2025, we shifted to a holding company structure to further evolve the Group. With the reorganization, 
GMO Internet 4784, which takes new form by inheriting our core business, and the new company 3695, which 
is formed by merging of GMO Town WiFi and GMO Research & AI, will take a great leap forward. I hope you 
would pay attention to explanations provided by both companies later. 

In addition, as Yasuda explained, in order to make, the Safe Future for Everyone, project the new driver of 
group growth, the entire group is now in full swing with it. The security business is about to enter a period of 
great expansion. 

I also reported that GMO Aozora Net Bank is now firmly in the black. Our entire group will continue focusing 
on making better shareholder returns in order to meet shareholder expectations. Each of the listed group 
companies has announced an increase in its dividend payout ratio one after another. We will continue to 
repurchase our own shares as we have promised to do since 2007 or 2008. 

We hope to continue to demonstrate the correctness and evolution of our group's management through our 
results, and we look forward to your continued support. 

That concludes today's presentation. Thank you very much for watching. Internet for all. 


