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Presentation

Moderator: Good afternoon, everyone. Thank you very much for taking time out of your busy schedules today
to participate in the GMO Internet Group fykkar results briefing.

We are pleased to announce the speakers for today's briefing. Group President Masatoabakand Group
Vice President and CFO Masashi Yasuda will speak at this event.

Today, we will provide an overview of the financial results followed by a queatidianswer period.

First, Mr. Kumagai, our representative, wilehis presentation.

1. Overview

2. Key Topics (Security; Al & Robotics)

3. Segment Performance & Shareholder Returns
i) Group Overview
if) Performance by Business
iii) Progress on Sustainability Management
iiii) Shareholder Returns

Kumagai: Thank you all for joining us today. | will start as soon as possible.

Overview. Today's agenda is as shown.
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Consolidated Financial Highlights 5.6

(JPY billions)

Solid Recurring
571 Revenue Supporting

Sustainable Growth

Net Sales
mmm Operating Profit

First, let me begin with the overview.

It is as you can see here. TGampany has been able to achieve sustainable growth through solid recurring
revenue, achievingP'285.6 billion in net sales antP%7.1 billion in operating profit in the last fiscal year.
More than these singular numbers, | hope that you first focuthe@continuous growth we are experiencing.
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Overview (1/2)

« In our 30th anniversary year, we delivered record-high results, driven by
FY2025
Performance Solid recurring revenue—continuously strengthened since our founding

under a long-term management approach.

* The 'Internet Security for Everyone' project is progressing steadily
toward establishing GMO as the top-of-mind brand in security; brand awareness

expanded significantly, led by our cybersecurity business.

Growth
Strategy New growth drivers are taking hold: GMO GPU Cloud achieved
quarterly profitability, and GMO Aozora Net Bank delivered
strong earnings growth.
GMO 5

As you can see, what | would like to explain to you in particular about the last fiscal year is that the "Internet
Security for Everyonéwhich is aimed at establishing a tof-mind brand in security, made gd progress.
Yasuda will explain the details later.

We were able to achieve quarterly profitability in GMO GPU Cloud, a new growth driver. GMO Aozora Net
Bank has also returned to the world of interest rates, and all the steps we have taken so far handdeg
take effect and its business performance has expanded significantly and rapidly.
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Overview(2/2)

We see 2026 as the “Year One of Humanoids.” We are positioning Al and

robotics as a new growth opportunity and launching initiatives to

FY2026
Initiatives establish a top-of-mind brand in this field.
«  We will elevate our Al execution capabilities to a world-leading level, evolving
into a hyperautomation enterprise group.
« Balancing growth and shareholder returns: Proceeds from the sale of GMO
Internet, Inc. shares (TSE: 4784) will be allocated to share repurchases;
Shareholder 5 ¢5tal payout ratio is expected to be 112%.
Returns

+ Cumulative share repurchases: 19.95 million shares; 52.0% progress

toward our long-term target. 6

As | will explain later, we have positioned this year as the "Year One of Humanoid." We have started efforts
to establish a toppf-mind brand in the field of Al and robotics in order to make this field a foundation foy new
solid recurring revenue.

Aboveall, I am focusing on the development of human resources with Al execution capabilities. We are
currently reskilling 8,000 employees, and hiring talented new graduate partners who can use Al to their
advantage. For such human resource, we are now spertdenbighest portion of our IQ share and time.

As ford K I NB Krathri SasE@will explain the details later.
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Consolidated Financial Results for FY25

Infrastructure & Security performed strongly, delivering a high level of operating
profit.

YoY
(JPY billions ) FY24 Change

Change

Net Sales 2774
Operating Profit 46.6
Ordinary Profit 46.5
Net Proft 13.3

GMO 7

+8.2 +3.0% Lt

high

+710:5 +22.5% (ks

high

+6.2  +13.5% ek

high

-26 1+204%

Numbers are as you can see here. Record performance in sales, operating income, and ordinary income.

Consolidated Results Trends

Net Sale Rscard Operating Profit Cecord
Up 3.0% YoV ! high Up 22.5% YoY high

Changesinrulesto |__
record the revenues*:

" ' 285.6 .
(PY billions) : 2774 (OPY billions) 57.17
i 258.6 ] 187
' I
: :
' 2665 1216
4247
ane BT 340

433

27.89
—_—
10.61
Other
BN |ncubation
BN Cryptoassets
Internet Finance
BN Online Ads/Media
B Security
20 21 2 23 24 25 EEE |nternet Infrastructure 20 21 22 23 24 25
* "Accounting standards related to revenue recognition”
GMO  (accounting standard No. 29 ) 8

Breakdown is also as you can segeh Again, Yasuda will explain the details later, so please check this again
at that time.
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FY25 Results by Segment Evaluation

FY25 FY24
high

Netsales  JPY 175.4B (Up 6.8% Yov)

Internet 10t_h Conse_cutive Year of Recqrd Profits; Exceeding_ ¥40B. w g gm n gy
Nttt op Solid recurring revenue remains the key growth driver.
mrastructure Y 40.5B (up 18.0% Yoy) GMO GPU Cloud: Achieved quarterly profitability.
Net sales 1pv21.4B (up 10.4% YoY) . )
Internet Cybersecurity continued to grow.
S it Momentum driven by LV VAN
ecukity orp 1y 0.7B (Down 11.8% Yov) "Internet Security for Everyone" project.
Online Ad &  Netsales iy 35.5B (Down 1.5% Yov) Ad industry structural changes impacted
Medi flow-based revenue. "poor” My
el opP py2.3B (own 33.1% Yoy) Stock-type products maintained steady performance.
Internet Net sales py 39.4B (Down 9.8% YoY) While the FX business remained soft due to
Fi market conditions, the customer base continued " poor” " poor”
Inance &P »py12.1B (up 181% Yo)  to expand steadily.
»py7.7B Down 14.6% Yoy, . i -
GrYDtoassets el {Beom o) Crypto exchange profit declined on market volatility. . . e
yp 1.8B - Tax reforms to expand market and investor participation. ~ P°°F" "V
oP py 1. (Down 45.0% YoY)
GMO 9

This is a summary by segment.

We always use theseheck, doublecheck, "poof' and such for showing our evaluation. Note that those
marks are indicated here bed on my feeling. Anyway, as you can see, the infrastructure was dohbtked

in the previous fiscal year as well. This segment achiemédcrease in both net sales and operating profit,
meaning it has continuously renewed its record profit forcbdsecutive years.

Operating profit has surpassedP¥0 billion and as our core business, it is driving our consolidated
performance. GMO GPU Cloud has also achieved quarterly profitability by buildisgles mainly from
settlements, and entered the u@stment recovery phase. It was a year that once again confirmed the strength
of our solid recurring revenue brought by the aggregation of overwhelminmgber oneservices that will
never disappear and are indispensable.

Next, | will talk about security,up new segment. This is also given with a dowdbleck. Increase in both net

sales and operating profit. The cybersecurity business drove its net sales, helped by increased awareness
through the "GMO for Net Security" project. In terms of profit, althoitghias lower than the previous year

due to the postponement of a large project in the brand security business, we are making steady moves
toward future growth, and therefore, | gave a douldeeck.

Online ad and mediais marked with "poof Decrease in bdi net sales and operating profit. Although
recurringrevenue products maintained steady performance,-cstled flowtype products, which are
dependent on GAFA's decistamaking, remained sluggish. The entire team in the media segment is working
hard to foaws on our own recurring revenue get out of this situation as soon as possible.

Theinternet financesegment reported lower net sales and higher operating profit. The increase in operating
profit was due to a lull in onrime expenses in the previous yeavhile the mainstay FX business remained
sluggish due to the market environment affecting not only us, but many. The situation has changed since the
beginning of the year, but that is the way it was last year.
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Our customer base is steadily expanding, amdare welpositioned to earn profits when market conditions
change.

Finally,cryptoassets is marked as "pabiThe profitability of the crypto exchange business has temporarily
declined due to the significant impact of market conditions here as weathigee of a lull in primary profit in

the previous year, this segment saw decreased net sales and operating profit. However, as you are aware,
there has been positive news in this segment, such as the tax reform, and we expect to expand the base in
the future.

FY25 Year-on-Year Analysis

Net sales Operating Profit
Up 9.8B YoY Up 10.5B YoY
(JPY billions) +20 (JPY billions)
+11.7 . +7.8
+20 285.6 L
- 4 HE__ .o 571
= .05 0.1
15 05
277.4 Wl
-0.1
46.6

-
=
=

N |

FY Infra S Crypto FY Inf Crypto
24 stucture Security Finance  Ad assets VC  Other 5 FY nra VC

GMO 10

. FY
24 structure Security Finance  Ad assets Other 25

YoYanalysis is as you can see here.
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Mind Synchronization
New Year Message to Our 8,000 Partners

Now, today, | would like to explain to you all a little bit about what | am devoting the most effort, time, and
IQ share to right now. This is not the usual IR content, but | think that if you do not understand why | am doing
what | do recently, you willat be able to see what | am exactly doing. Therefore, | would like to explain to
you what | am feeling and thinking now.

Watch the video here for a moment. This is a New Year's party. This is a digest of a talk | gave to 8,000 partners
at a New Year's partwhere 8,000 people gathered in January of this year.

Sq please, watch the video here for a moment.
[Video Begins]

Company Representativd would like to talk about three conclusions. This is a tkskge summary of my
current feelings.
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Satisfaction &

Achievement

30th anniversary and winning the NY Ekiden relay race, of course,
but also the correctness of our future predictions
and the decisions/actions that enabled our survival.
Including recent matters such as COVID-19—Electronic seals/stamps—AI & Robotics.

Thefirst one, satisfaction and accomplishment. Together with all of you, we celebrated the 30th anniversary
of Internet Revolution on the 29th of last December. A sense of satisfaction and accomplishment for having
survived for 30 years.
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Problem Awareness
& Sense of Crisis

AI utilization by 8,000 partners is still greatly insufficient.
At this rate, GMO will vanish completely.
Just as it has been until now, my predictions will come true.

The second one | have. Problem awareness and sense of crisis. | believe there is still a significant lack of Al
utilization. Do you know how much urgency | feel? | honestly feel that if we keep going on our current way,
GMO Internet Group will be gone.ddl that much urgency about the current situation.
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Chance & Mission

A premonition of achieving the "55-year plan"” through AI & Robotics.
No.1 infrastructure and security organization.
For growth and future of society.

And the last one | have. Opportunity and Mission. We have a grand dream, a visionytbar fan. Nowve
have 8,000 partners, providing Japantamber oneinfrastructure and security, and a veryda number of
customers with over 17 million subscriptions.

In a sense, we are one of the companies that btihe key to the future of the Internet and Al and robotics
in Japan. | am also very serious about my sense of mission for doing this businbesgfowth and future
of Japan.

[Video Ends]
Kumagai This is a digest of the talk | gave to 8,000 people at the New Year's party.

For exactly 30 years, we have been promoting our business in this Internet industry. | feel that the direction |
have foresea and felt 30 years ago is still correct. | am glad that we all worked together to get here. What |
have been thinking and feeling for 30 years is right. In other words, my "antenna" was right. What | am feeling
now is probably right.

Problem awareness argknse of crisis. | believe these are also right. For the past 30 years | constantly have
problem awareness and sense of crisis. To be honest, 90% of the time in businesssirtegile. | only felt
satisfaction with less than 10% of what | had done.

30 years ago, | sensed a chance in the development of IT evolution, and have worked tirelessly in this business
since. Now, we have grown to be one of the largest companies in Japan supporting the infrastructure of over
17 million customers, cybersecuritinternet, Al, and robotics. We now feel a sense of mission toward
completing our works.
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Mindshare 10%

20% Satisfaction
Chance . &
& Achievement
Mission

710%

Problem Awareness
&
Sense of Crisis

Mindshare is as shown on this slide.

What | would like to show here is shares of whetupiesmy mind. Satisfaction and accomplishment are only
less than 10% of the total. Chance and a sense of mission, which exist in mama@dp only 20%. 70% is
occupied by problem awareness and sense of crisis.

I would like to explain to you all today whidhd of problem awareness and sense of crisis | have.

Support
Japa 050.5212.7790 —_ Rl PT
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com pp— §a‘scMeeﬂngs,G\obu§

13



10times

GMO 16

10 times.

It actually means "Kumagai titnes." | am now 62 years old. GMO Internet Group started when | was 32. 30
years have passedlike lightening while working the Internet business and now | am Hghestly, my
performance is highest in my entire lifetime.

Furthermore, compared to where | was a year ago, my capabilities have increaskddigoecause | make
full use of Al.
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Problem Awareness
& Sense of Crisis:

8.000 partners are still

a LONG WAY from
Al-Full-Use

Onthe other hand, the GMO Internet Group, with its current 8,000 employees, is aware of the problem of
veryinsufficient usage of Al, | feel a sense of crisis here.

I can't be the most Adavvy person out of 8,000 people, you know. | feel strongly thaiuldmot be the one
using Al the most in our company.
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Al / Robotics
Humanity’'s

Greatest Tech
Revolution

Al and robotics are the greatest technological revolution in human history. It is far more than technological
innovations with emergence of new technologies.

YL

GMO 19

As you all know, this is a commonly used diagram of the change from ape to human.
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300,000 years

In terms d being Homo sapiens, humanity is 300,000 years old

5000 years

Civilization

In terms of civilization, humanity is 5,000 years old.
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To put those in a historical timelide

In Year 2026

X fis year will be...

Support
Japa 050.5212.7790 —_ Rl PT
Tollfree 0120966.744 EmailSupport  support@scriptsasia.com pp— §n‘scMeeﬂngs,G\obu§

18



BOLD TEXT

*NOTE:

Xreferred in the future with bold, red text, annotated with an * mark.

Al

Due to the spread of Al the daily

'small changes' currently occurring
at our feet are having an unstoppable
impact, like the rising morning
morning sun, and will force 'intense
changes' across all industries in the
next few years.

=

https://www.facebook.com/masatoshi.kumagai/S99fk5Tme2sX7BJ5UxqXGl

Due to the spread of Al, the daily "small changes" currently occurring at our feet are having an unstoppable
impactX
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« Small daily changes
driven by Al..

* Creating an impact as
unstoppable
as the rising sun,

* Itis set to compel

‘ intense changes

1. NOVEMBER 30,2027 . across every industry

"+ BECOME JAPAN'S MOST HYPER-AUTOMATED CORPORATE GROUP!

Sagh BT within the next few years.

26

Xlike the rising morning sun, and will force "intense changes" across all industries in the next few years

The Arrival of an Era of

“Civilizational Transformation”

: This is not simply technological
Op?ned by Al an”d Robotics progress. Just as the automobile
55-Year Cycle Theory” of the

Industrial Revolution , industry once changed the world,
| this will reshape the industrial
structure and rewrite human
civilization itself.

This is the beginning of a
“civilizational turning point.”’

We are now standing on the
entrance of that historic moment.

https://www.kumagai.com/?eid=16919

This is not just a techriogical advancement. It is like how the automobiidustry transformed the world.
The advent of the automobile industry has changed the landscape of the city and changed the importance of
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energy, and just recently, that energy was one of the reasongliegbresident of that country was... | cannot
find a better word... kidnapped.

| feel that we are now at the beginning of a turning point in civilization, where an industry will rewrite the
industrial structure and rewrite humanity and civilization itsélfeel that we must recognize that we are
standing at the threshold of that historical moment.

Al / Robotics
Humanity's

Greatest Tech
Revolution

Al/Robotics, humanity's greatest tech revolution.
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P’ Andrej Karpathy & g -
‘W @karpathy

4 BREER

I've never felt this much behind as a programmer. The profession is
being dramatically refactored as the bits contributed by the
programmer are increasingly sparse and between. I have a sense
that I could be 10X more powerful if I just properly string together
what has become available over the last ~year and a failure to

Co-founder of OpenAl & head of Al at Tesla
Andrej Karpathy

Al Agents, Prompts, Tools, and Workflows
If you master a new layer such as

Even though productivity can increase tenfold,
The reason why we can't do that is "lack of skills™

claim the boost feels decidedly like skill issue. There's a new
programmable layer of abstraction to master (in addition to the
usual layers below) involving agents, subagents, their prompts,
contexts, memory, modes, permissions, tools, plugins, skills, hooks,
MCP, LSP, slash commands, workflows, IDE integrations, and a
need to build an all-encompassing mental model for strengths and
pitfalls of fundamentally stochastic, fallible, unintelligible and
changing entities suddenly intermingled with what used to be good
old fashioned engineering. Clearly some powerful alien tool was
handed around except it comes with no manual and everyone has
to figure out how to hold it and operate it, while the resulting
magnitude 9 earthquake is rocking the profession. Roll up your
sleeves to not fall behind.

DeepL THER @
FFAI2:36 - 20254128278 - 1,590.3% +DOFR (

QO 2,581 15 Q545 325 3
—e— 29

1 have no choice but to study on my own

This is a tweet from Andj&arpathy, cfounder of OpenAl who was also a head of Al at Tesla. | cadirm
this tweet two days after he tweeted this on December 27 of the previous year. In just 48 hours, nearly 16
million people read this.

3 WSES (GMO] © o

@m_kumagai

OpenAIDHFEBIEE T I SAIERDALE— RICEDZRL TS
Even a co-founder of OpenAl says he feels a sense of urgency about

= ORERRETEZH. BHE the speed of the Al revolution
IR ‘ 2 . EhEE

Can you share that same feeling — or not?
HILEANBDSFINEG ©

A crossroads between apes and humans

#HEA SR SBWED S #Al #OMRT + VX #EFEMH
Fi%4:25 - 2025128290 - 5.27 0%~

GMO 30

What is written here is that hieelsa sense of urgency concerning the speed of the Al revolution.
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Even AndrgKarpathy has said that if he can catch up with the technological changes of the current Al
revolution, he can increase his performance-fefd.

What should we do? But, he says, ymave to learn all this on your own. | feel that whether or not we can
share this feeling is the dividing line between apes and humans.

The Battle for AI Supremacy, Labor Market Disruption,
and the Fate of Humanity

.
m.” | Wi i

if

YRLD .
EcoNomic | Annual Meeting
FQRUM Davos 2026

FULL DISCUSSION: Google's Demis Hassabis, Anthropic's Dario Amodei Debate the World After AGI | AI1G

@ .. P Hne @ Hrn (180 @i o e DDDDD - R - ) Lo @ Han Q57 @ma -

Demis Hassabis (Google DeepMind) & Dario Amodei (Anthropic)

https://lwww.youtube.com/watch?v=02YLwsCKUww
GMO 31

This was takeat the Davos Conference, just two weeks ago.

DemisHassabisf Google DeepMind and Dario Amodei of Anthropic. This is a YouTube video of the battle for
Al supremacy between presidents. Discussion ensued on the predictions for this year, the radical changes in
the labor market, and the survival of the human race. Népe you will all check it out.
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2026-2027: Timeline for AGI Arrival

Dario Amodei
Nobel Laureate Level
Capabilities

| |

l I
2024 2030

Demis Hassabis
50% Probability of Realization

“We might be 6-12 months away from models doing most
of what software engineers do.”

SMO Source: Professor Minoru Etoh, Leading Interdisciplinary Research Institute (LIRI), Osaka University 32

What they are saying is like thBario said that AGI willrrive next year and he said that Al will do most of
the work of software engineers.

He saidhat it will happen insixmonths or a year at the longest.
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Closing the Loop: Self-Evolving Al

Al Model

Engineers are no longer writing
code; they have entered a stage
of editing code written by

models. Creates Writes

Next Gen Al Better Code

When both coding and Al
research itself are accelerated
by Al, progress becomes

exponential. Accelerates
Research

Source: Professor Minoru Etoh, Leading Interdisciplinary Research Institute (LIRI), Osaka University
GMO 33

Furthermore, both said that engineers will no longer write code, but are entering a phase where they are
editing code written by the Al mode. They are saying,thditen coding and Al research itself is accelerated
by Al, progress will be exponential.

They say that Al will write codes on its own, meaning it will achievegelving.
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Impact on the Labor Market:
The Disappearance of Junior Levels

Capability Overhang
o (Excess Capacity)
* Current tools are already
more powerful than

humans can utilize

+ Company hiring slowdown
= Disappearance of junior
levels

Entry-level tasks impacted in the next 1-5 years

“Get unbelievably proficient with these tools is the only path”

Source: Professor Minoru Etoh, Leading Interdisciplinary Research Institute (LIRI), Osaka University
GMO

34

And that their impact will shock the labor market. They mention that junior engineers will no longer be needed

To address this issuthey said the same thing as Mr. Karpathy. They said that the only solution is to become
incredibly proficient with these Al tools.
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Progress

by the DAY
¥

Progress

by the SECOND

| have also experienced this change firsthand. It has been just 30 years since | started my Internet business,
but upuntil my 27th year, three years ago, | felt thaeinseda dayto-day advancement of technologies.
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Pace of Development is Changed

Growth
Rate
—ﬁ TimelLine
Internet Al & Robotics
27.5 years 2.5 Years

But now | am feeling the change as a secbggecond progress.

Shocked.

Even more shocking is what has been happening in the past two weeks.
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The Biggest Rate
of Change in

the Al Revolution

| have feltmanychanges for 27 years since the IT revolution, and the change durirlgrdeeyears since the
Al revolution is larger than those changes, and the changes in thévpasteeksare the largest.
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a WAES [GMO] &

SBOER(II(ED [Anthropic] @
Claude 4.6

Claude Code

Claude Cowork

Claude Code Agent Teams

Claude in Excel
Claude in PowerPoint

Cowork®EFITSTA 8¢ (EB. IJ7A1F >R, I—UF+1 >etc)
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Thiswasposted on February 9. My tweenhd-ebruary 9.

The biggest shock of the past week was Anthropic. CldugleClaude Code, Claude Cowork, Claude Code's
team of agents, Claude in Excel, Claude in PowerBftéating the stock prices of SaaS companies worldwide.
This is a group of pldgs dedicated to Claude Cowork.

You all know that SaaS stocks have beermppirgy in share price. This is a specialized -plagfor Claude
Cowork, and the fear that various SaaS will no longer be necessary is affecting their stock prices.
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Everyone, what also has happened in the past two weeks is about OpenClaw.

OpenClaw is t name of the service. This name has been chatigest times during a week, aa 10-day
period. It was Claudebot, and then became Moltbot, and then became OpenClaw.
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OpenClaw

OpenClaw

Al Self-Improvement & Growth

Leaving aside the reason for those changes, the reason why this OpenClaw is sock ia #fat when you
put OpenClaw on your PC or server, it silently learns your language, silently finds the owner's phone number,

and calls you the next day.

In other words, Al's selvolution and selyrowth have already begun.
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| feel from the botom of my heart that if we don't study and respond to this, we will be in serious trouble.
The crossroads between apes and hun¥ns
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a— K

We feel that such is the imminent situation in 2026.

“IT" has narrowed the gap.
"Al"” widens the gap.

It is the difference between
apes and humans.

The Internet | had worked on expandifgy 27 years. It had narrowed the information gap. All kinds of
information are now available to you in your smartphones at zero time and zero cost.
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On the other hand, Al, which has been spreading for the past three years, is widening the gap betwsden peo
My feeling is that if we don't deal with Al properly, it will create a difference between apes and humans among
humans.

AlniER D%
R RS KEEA |

Therefore, we, the GMO Internet Group, need to raise our ability to utilize this Al to the world's highest level.
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Top Al Professionals

use different Als
for different tasks.

gt

Al Orchestrator

Specificlly, leading Al human resources use different Al for different tasks. It is the right Al for the right job,
like the right person for the right job. | call this "an Al orchestrator."

We 8,000 people need to be elevated to these Al orchestrators.
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Skills needed by 8000
Partners:

From 'Right Person, Right Place’
to 'Right AI, Right Place’ ...This is the

Al Orchestration

Inaddition, all 8,000 need to become vibe coders. Not only engineers and creatorenygimeers also need

RPA & Macros
For Routine Tasks

Macros are exactly what

Vibe Coding

is made for.

| have been saying for the past six months that routine work should be done with RPA and macro, and for
macro creation, vibe codg should be utilized.
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ALT—-AFZIES

In addition, we have adopted this GMO Al boosting support program, in which all 8,000 partners are required
to spend a certain amount of money on Al.

Normal companies order their employees not to use anything other than a specific Al. They should not do
anything unnecessary, that's what most higps say.

However, this should be opposite. We are currently implementing Al applications on our workesit Gf

JPY billion, after ensuring the security of information, of couyraed by telling our employees to use all the

Al they can pay to use as long as such Al can increase their business productivity. Furthermore, we plan to
more than double this sperag.
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The 1St Day of Every Month

GMO AiDay

In addition, we will establish the GMO Al Day

Use other than Al &=
is PROHIBITED

We are thinking of setting up a day when no one is allowed to touch anything but the Al, so that 8,000 people
can perform reskilling concerning Al.
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new'!  Aiming to become

Hyper-Automated
Corporate Group

Al Agent Utilization: One Man Army Project
Deadline: November 30, 2027

The result will be seenn November 302027. What will this day be? It is exadilye years since OpenAl
released ChatGPT, which is commonly referred as Ch#tppieOur current goal is to sublimate ourselves to
a hyperautomation corporate group that is able to fully utiliaé agents by then.
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"100% of Partners
will be USING

1 or more Al AGENTSs
+ RPA

For that goal, we will bring several Al agents to 100% of our 8,000 partners. | have not desjuolific
number, but | am sure it will represent the state of our RPA utilization.

Al / Robotics
Humanity's

Greatest Tech
Revolution

As mentioned, Al and robotics are the greatiesthnological revolution in human history.
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8000 Partners

8,000 peoplX

l by GMO

X illy utilizing AX
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Leveraging Al Agents =

X 2 making full use of Al agents.

24 Hours vs. 8 Hours

GMO 60

Unlike Al agents or Al, evelnyman has talrink, eat, and in my case, skimp, so they can vedgkthours at
the longest. Al, Al agents are runniafull 24 hours a day as long as they are fed electricity.
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Ai

times Agents

GMO 61

Sq in terms of time efficiency, it isighthours versus 24 hours, so it is three tergs long.

Otimes

GMO 62

If one, or maybe three Al agents can be run, the time efficientyrée timesmultiplied bythree, sonine
times.
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72,000 People

GMO 63

In other words, 8,000 workers will be multiplied biyetimes to 72,000 labor forces.
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Tollfree 0120966.744

GMO 64
GMO 65

Add 8,000 people.
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Turning 8,000 People into
the Power of 80,000

GMO

66

The simple calculation is that the power will be 10 times to become 80,000 labor forces.

Providing Infrastructure
for the Al & Robotics Industry

Becoming an Indispensable Corporate Group

¢

l by GMO

We will increase the number of our employees by-feld so it will increase from 8,000 to 80,000, and focus
on providing the infrastructure or service infrastrucgufor the Al and robotics industries, and become a
corporate group that is indispensable to the world.
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Toward Becoming
the Largest Internet Group
Contributing to Society
for Centuries

The result will be Japan's largest Al, robotics, and Internet group with continuous growth over the next 100
years.

So, Internet for everyone. That is all for my presentatferom here, Yasuda will explain the details.
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