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Presentation 

 

Moderator: Good afternoon, everyone. Thank you very much for taking time out of your busy schedules today 
to participate in the GMO Internet Group full-year results briefing. 

We are pleased to announce the speakers for today's briefing. Group President Masatoshi Kumagai and Group 
Vice President and CFO Masashi Yasuda will speak at this event. 

Today, we will provide an overview of the financial results followed by a question-and-answer period. 

First, Mr. Kumagai, our representative, will give his presentation. 

 

 

Kumagai: Thank you all for joining us today. I will start as soon as possible. 

Overview. Today's agenda is as shown. 
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First, let me begin with the overview. 

It is as you can see here. The Company has been able to achieve sustainable growth through solid recurring 
revenue, achieving JPY285.6 billion in net sales and JPY57.1 billion in operating profit in the last fiscal year. 
More than these singular numbers, I hope that you first focus on the continuous growth we are experiencing. 
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As you can see, what I would like to explain to you in particular about the last fiscal year is that the "Internet 
Security for Everyone," which is aimed at establishing a top-of-mind brand in security, made good progress. 
Yasuda will explain the details later. 

We were able to achieve quarterly profitability in GMO GPU Cloud, a new growth driver. GMO Aozora Net 
Bank has also returned to the world of interest rates, and all the steps we have taken so far have begun to 
take effect and its business performance has expanded significantly and rapidly. 
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As I will explain later, we have positioned this year as the "Year One of Humanoid." We have started efforts 
to establish a top-of-mind brand in the field of AI and robotics in order to make this field a foundation for new, 
solid, recurring revenue. 

Above all, I am focusing on the development of human resources with AI execution capabilities. We are 
currently re-skilling 8,000 employees, and hiring talented new graduate partners who can use AI to their 
advantage. For such human resource, we are now spending the highest portion of our IQ share and time. 

As for ǎƘŀǊŜƘƻƭŘŜǊǎΩ return, Yasuda will explain the details later. 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
6 

 

 

 

Numbers are as you can see here. Record performance in sales, operating income, and ordinary income. 

 

 

Breakdown is also as you can see here. Again, Yasuda will explain the details later, so please check this again 
at that time. 
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This is a summary by segment. 

We always use these: check, double-check, "poor," and such for showing our evaluation. Note that those 
marks are indicated here based on my feeling. Anyway, as you can see, the infrastructure was double-checked 
in the previous fiscal year as well. This segment achieved an increase in both net sales and operating profit, 
meaning it has continuously renewed its record profit for 10 consecutive years. 

Operating profit has surpassed JPY40 billion and, as our core business, it is driving our consolidated 
performance. GMO GPU Cloud has also achieved quarterly profitability by building up sales mainly from 
settlements, and entered the investment recovery phase. It was a year that once again confirmed the strength 
of our solid recurring revenue brought by the aggregation of overwhelming number one services that will 
never disappear and are indispensable. 

Next, I will talk about security, our new segment. This is also given with a double-check. Increase in both net 
sales and operating profit. The cybersecurity business drove its net sales, helped by increased awareness 
through the "GMO for Net Security" project. In terms of profit, although it was lower than the previous year 
due to the postponement of a large project in the brand security business, we are making steady moves 
toward future growth, and therefore, I gave a double-check. 

Online ad and media is marked with "poor." Decrease in both net sales and operating profit. Although 
recurring-revenue products maintained steady performance, so-called flow-type products, which are 
dependent on GAFA's decision-making, remained sluggish. The entire team in the media segment is working 
hard to focus on our own recurring revenue to get out of this situation as soon as possible. 

The internet finance segment reported lower net sales and higher operating profit. The increase in operating 
profit was due to a lull in one-time expenses in the previous year, while the mainstay FX business remained 
sluggish due to the market environment affecting not only us, but many. The situation has changed since the 
beginning of the year, but that is the way it was last year. 
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Our customer base is steadily expanding, and we are well-positioned to earn profits when market conditions 
change. 

Finally, cryptoassets is marked as "poor." The profitability of the crypto exchange business has temporarily 
declined due to the significant impact of market conditions here as well. Because of a lull in primary profit in 
the previous year, this segment saw decreased net sales and operating profit. However, as you are aware, 
there has been positive news in this segment, such as the tax reform, and we expect to expand the base in 
the future. 

 

 

YoY analysis is as you can see here. 
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Now, today, I would like to explain to you all a little bit about what I am devoting the most effort, time, and 
IQ share to right now. This is not the usual IR content, but I think that if you do not understand why I am doing 
what I do recently, you will not be able to see what I am exactly doing. Therefore, I would like to explain to 
you what I am feeling and thinking now. 

Watch the video here for a moment. This is a New Year's party. This is a digest of a talk I gave to 8,000 partners 
at a New Year's party where 8,000 people gathered in January of this year. 

So, please, watch the video here for a moment. 

[Video Begins]  

Company Representative: I would like to talk about three conclusions. This is a three-slide summary of my 
current feelings. 
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The first one, satisfaction and accomplishment. Together with all of you, we celebrated the 30th anniversary 
of Internet Revolution on the 29th of last December. A sense of satisfaction and accomplishment for having 
survived for 30 years. 
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The second one I have. Problem awareness and sense of crisis. I believe there is still a significant lack of AI 
utilization. Do you know how much urgency I feel? I honestly feel that if we keep going on our current way, 
GMO Internet Group will be gone. I feel that much urgency about the current situation. 
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And the last one I have. Opportunity and Mission. We have a grand dream, a vision, the 55-year plan. Now we 
have 8,000 partners, providing Japan's number one infrastructure and security, and a very large number of 
customers with over 17 million subscriptions. 

In a sense, we are one of the companies that holds the key to the future of the Internet and AI and robotics 
in Japan. I am also very serious about my sense of mission for doing this business for the growth and future 
of Japan. 

[Video Ends] 

Kumagai: This is a digest of the talk I gave to 8,000 people at the New Year's party. 

For exactly 30 years, we have been promoting our business in this Internet industry. I feel that the direction I 
have foreseen and felt 30 years ago is still correct. I am glad that we all worked together to get here. What I 
have been thinking and feeling for 30 years is right. In other words, my "antenna" was right. What I am feeling 
now is probably right. 

Problem awareness and sense of crisis. I believe these are also right. For the past 30 years I constantly have 
problem awareness and sense of crisis. To be honest, 90% of the time in business, I feel a struggle. I only felt 
satisfaction with less than 10% of what I had done. 

30 years ago, I sensed a chance in the development of IT evolution, and have worked tirelessly in this business 
since. Now, we have grown to be one of the largest companies in Japan supporting the infrastructure of over 
17 million customers, cybersecurity, internet, AI, and robotics. We now feel a sense of mission toward 
completing our works. 
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Mindshare is as shown on this slide.  

What I would like to show here is shares of what occupies my mind. Satisfaction and accomplishment are only 
less than 10% of the total. Chance and a sense of mission, which exist in my mind, are also only 20%. 70% is 
occupied by problem awareness and sense of crisis. 

I would like to explain to you all today what kind of problem awareness and sense of crisis I have. 
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10 times.  

It actually means "Kumagai 10 times." I am now 62 years old. GMO Internet Group started when I was 32. 30 
years have passed like lightening while working the Internet business and now I am 62. Honestly, my 
performance is highest in my entire lifetime. 

Furthermore, compared to where I was a year ago, my capabilities have increased ten-fold, because I make 
full use of AI. 
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On the other hand, the GMO Internet Group, with its current 8,000 employees, is aware of the problem of 
very insufficient usage of AI, I feel a sense of crisis here.  

I can't be the most AI-savvy person out of 8,000 people, you know. I feel strongly that I should not be the one 
using AI the most in our company. 
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AI and robotics are the greatest technological revolution in human history. It is far more than technological 
innovations with emergence of new technologies. 

 

 

As you all know, this is a commonly used diagram of the change from ape to human. 
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In terms of being Homo sapiens, humanity is 300,000 years old. 

 

 

In terms of civilization, humanity is 5,000 years old. 
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To put those in a historical timelineΧ 

 

 

Χǘhis year will be... 
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Χreferred in the future with bold, red text, annotated with an * mark. 

 

 

Due to the spread of AI, the daily "small changes" currently occurring at our feet are having an unstoppable 
impactΧ 
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Χlike the rising morning sun, and will force "intense changes" across all industries in the next few years. 

 

 

This is not just a technological advancement. It is like how the automobile industry transformed the world. 
The advent of the automobile industry has changed the landscape of the city and changed the importance of 
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energy, and just recently, that energy was one of the reasons that the president of that country was... I cannot 
find a better word... kidnapped. 

I feel that we are now at the beginning of a turning point in civilization, where an industry will rewrite the 
industrial structure and rewrite humanity and civilization itself. I feel that we must recognize that we are 
standing at the threshold of that historical moment. 

 

 

AI/Robotics, humanity's greatest tech revolution. 
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This is a tweet from Andrej Karpathy, co-founder of OpenAI who was also a head of AI at Tesla. I confirmed 
this tweet two days after he tweeted this on December 27 of the previous year. In just 48 hours, nearly 16 
million people read this. 

 

 

What is written here is that he feels a sense of urgency concerning the speed of the AI revolution. 
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Even Andrej Karpathy has said that if he can catch up with the technological changes of the current AI 
revolution, he can increase his performance ten-fold. 

What should we do? But, he says, you have to learn all this on your own. I feel that whether or not we can 
share this feeling is the dividing line between apes and humans. 

 

 

This was taken at the Davos Conference, just two weeks ago.  

Demis Hassabis of Google DeepMind and Dario Amodei of Anthropic. This is a YouTube video of the battle for 
AI supremacy between presidents. Discussion ensued on the predictions for this year, the radical changes in 
the labor market, and the survival of the human race. We hope you will all check it out. 
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What they are saying is like this: Dario said that AGI will arrive next year, and he said that AI will do most of 
the work of software engineers.  

He said that it will happen in six months or a year at the longest. 
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Furthermore, both said that engineers will no longer write code, but are entering a phase where they are 
editing code written by the AI mode. They are saying that, when coding and AI research itself is accelerated 
by AI, progress will be exponential. 

They say that AI will write codes on its own, meaning it will achieve self-evolving. 
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And that their impact will shock the labor market. They mention that junior engineers will no longer be needed. 

To address this issue, they said the same thing as Mr. Karpathy. They said that the only solution is to become 
incredibly proficient with these AI tools. 
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I have also experienced this change firsthand. It has been just 30 years since I started my Internet business, 
but up until my 27th year, three years ago, I felt that I sensed a day-to-day advancement of technologies. 
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But now I am feeling the change as a second-by-second progress. 

 

 

Even more shocking is what has been happening in the past two weeks. 
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I have felt many changes for 27 years since the IT revolution, and the change during the three years since the 
AI revolution is larger than those changes, and the changes in the past two weeks are the largest. 
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This was posted on February 9. My tweet on February 9.  

The biggest shock of the past week was Anthropic. Claude 4.6, Claude Code, Claude Cowork, Claude Code's 
team of agents, Claude in Excel, Claude in PowerPoint affecting the stock prices of SaaS companies worldwide. 
This is a group of plug-ins dedicated to Claude Cowork. 

You all know that SaaS stocks have been dropping in share price. This is a specialized plug-ins for Claude 
Cowork, and the fear that various SaaS will no longer be necessary is affecting their stock prices. 
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Everyone, what also has happened in the past two weeks is about OpenClaw.  

OpenClaw is the name of the service. This name has been changed three times during a week, or a 10-day 
period. It was Claudebot, and then became Moltbot, and then became OpenClaw. 
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Leaving aside the reason for those changes, the reason why this OpenClaw is such a shock is that when you 
put OpenClaw on your PC or server, it silently learns your language, silently finds the owner's phone number, 
and calls you the next day.  

In other words, AI's self-evolution and self-growth have already begun. 
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I feel from the bottom of my heart that if we don't study and respond to this, we will be in serious trouble. 
The crossroads between apes and humansΧ 
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We feel that such is the imminent situation in 2026. 

 

 

The Internet I had worked on expanding for 27 years. It had narrowed the information gap. All kinds of 
information are now available to you in your smartphones at zero time and zero cost.  
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On the other hand, AI, which has been spreading for the past three years, is widening the gap between people. 
My feeling is that if we don't deal with AI properly, it will create a difference between apes and humans among 
humans. 

 

 

Therefore, we, the GMO Internet Group, need to raise our ability to utilize this AI to the world's highest level. 
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Specifically, leading AI human resources use different AI for different tasks. It is the right AI for the right job, 
like the right person for the right job. I call this "an AI orchestrator."  

We 8,000 people need to be elevated to these AI orchestrators. 
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In addition, all 8,000 need to become vibe coders. Not only engineers and creators. Non-engineers also need 
to be vibe coders. 

 

 

I have been saying for the past six months that routine work should be done with RPA and macro, and for 
macro creation, vibe coding should be utilized. 
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In addition, we have adopted this GMO AI boosting support program, in which all 8,000 partners are required 
to spend a certain amount of money on AI.  

Normal companies order their employees not to use anything other than a specific AI. They should not do 
anything unnecessary, that's what most high-ups say.  

However, this should be opposite. We are currently implementing AI applications on our works at a cost of 
JPY1 billion, after ensuring the security of information, of course; and by telling our employees to use all the 
AI they can pay to use as long as such AI can increase their business productivity. Furthermore, we plan to 
more than double this spending. 
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In addition, we will establish the GMO AI Day. 

 

 

We are thinking of setting up a day when no one is allowed to touch anything but the AI, so that 8,000 people 
can perform re-skilling concerning AI. 
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The result will be seen on November 30, 2027. What will this day be? It is exactly five years since OpenAI 
released ChatGPT, which is commonly referred as Chappie-kun. Our current goal is to sublimate ourselves to 
a hyper-automation corporate group that is able to fully utilize AI agents by then. 
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For that goal, we will bring several AI agents to 100% of our 8,000 partners. I have not decided a specific 
number, but I am sure it will represent the state of our RPA utilization. 

 

 

As mentioned, AI and robotics are the greatest technological revolution in human history. 
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8,000 peopleΧ 

 

 

ΧŦully utilizing AIΧ 
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Χƻr making full use of AI agents. 

 

 

Unlike AI agents or AI, every human has to drink, eat, and in my case, skimp, so they can work eight hours at 
the longest. AI, AI agents are running a full 24 hours a day as long as they are fed electricity. 
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So, in terms of time efficiency, it is eight hours versus 24 hours, so it is three times as long. 

 

 

If one, or maybe three AI agents can be run, the time efficiency is three times multiplied by three, so nine 
times. 
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In other words, 8,000 workers will be multiplied by nine times to 72,000 labor forces. 
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Add 8,000 people. 
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The simple calculation is that the power will be 10 times to become 80,000 labor forces. 

 

 

We will increase the number of our employees by ten-fold so it will increase from 8,000 to 80,000, and focus 
on providing the infrastructure or service infrastructure for the AI and robotics industries, and become a 
corporate group that is indispensable to the world. 
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The result will be Japan's largest AI, robotics, and Internet group with continuous growth over the next 100 
years. 

 

 

So, Internet for everyone. That is all for my presentation. From here, Yasuda will explain the details. 


