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Presentation 

 

Moderator: Hello everyone. Thank you very much for taking time out of your busy schedules today to attend 
the GMO Internet Group Q1 Financial Results Presentation. 

We are pleased to announce the speakers for today's briefing. Masashi Yasuda, Executive Vice President and 
Group CFO; and Noriko Inagaki, Group Managing Executive Officer and General Manager of Group Financial 
Department, will speak at the event.  

Today, we will provide an overview of the financial results followed by a question-and-answer session. 
Presentation materials regarding financial results are available on the Company's website. After the event, a 
link to the survey will be displayed, and we would appreciate it if you could answer it. Thank you in advance 
for your cooperation. 

Before we get into the details of the briefing, I would like to inform you of one thing. The Company announced 
yesterday, on May 14, that it would be offering shares for sale. Please note that we will not answer any 
inquiries to the contents of this disclosure during the main part of the presentation or in the Q&A session in 
order to avoid any solicitation of investments.  

Now, Mr. Yasuda, Vice President, will give his presentation. 

Yasuda: Hello everyone. I am Yasuda, CFO of GMO Internet Group. Thank you very much for taking time out 
of your busy schedule today to attend GMO Internet Group's Financial Results Briefing for Q1 of the fiscal year 
ending December 31, 2025. 

 

 

Here is today's agenda. 
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I shall explain about the first one and the “Internet Security for Everyone Project,” and after that, Inagaki, 
Group Managing Executive Officer and General Manager of Group Financial Department, will explain the rest. 

 

 

First, the conclusion and summary.  

I will explain about the three main points of today’s presentation. 

First, as a first step toward building a solid management foundation to realize a corporate group that will last 
for 100 years, in January 2025, we shifted to a pure holding company [inaudible] position.  

At the same time, the new GMO Internet, Inc. was established, taking over our founding business of 
infrastructure business. We will continue to further evolve our group structure. 
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Next, I shall explain our situation in Q1. 

In Q1, we were able to generate record operating profit on a quarterly basis, excluding gains or losses on sale 
of VC investments, while making positive forward-looking investments for future growth. We believe we have 
made a good start for FY2025. Our growth continues to be driven by bedrock stock revenues in infrastructure 
and other businesses, which can mitigate effects from uncertainties in the economic environment, such as 
the Trump tariffs. 

With internet security becoming an urgent social issue, we have clarified the positioning of the security 
business as the Group's most important area of focus, and have newly spun off a business, which was 
previously included in the Internet infrastructure business, as the internet security business. 

We will further strengthen and nurture this business to make it a medium- to long-term growth driver. Since 
February 2025, the Group's security-related companies have combined their technologies under the slogan 
"A secure future for everyone” to proceed the project called “Internet Security for Everyone,” and the third 
phase of the project is now underway. We will explain the details later. 

Now, here is the financial summary. As you can see, the figures show an increase in both sales and profit. 
Driven by the infrastructure business, which posted the best quarterly results, sales were at an all-time high 
and operating profit was also at an all-time high, excluding gains or losses on sales of VC investments. 
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Next, here is a summary of segment results.  

A qualitative assessment by management is included in [inaudible], along with the previous year's ones. 

First, infrastructure is marked with a double circle. The highest quarterly results were achieved. In the same 
period of the previous year, we achieved a nearly 40% increase in profit, and although it was with a high 
starting point, we were able to achieve a solid double-digit increase in profit while also making upfront 
investments in the GPU cloud and dealing with intra-group restructuring costs. The results of the fiscal year 
showed the rock-solid stock earnings that come from the aggregation of overwhelmingly number one services, 
which are "indispensable services that do not disappear.” 

Next, security, which is newly established this term, is given with a double circle. Both sales and profits 
increased. Amid the increasing threat of cyber-attacks, the cyber security business performed well due to the 
combination of the demand period at the end of the fiscal year and the measures to raise awareness through 
the “Internet Security for Everyone” Project as well. In addition, the effect from consolidating GMO Flatt 
Security also boosted results. 

On the other hand, the decrease in profit was due to strategic investments such as hiring engineers and 
amortization of goodwill associated with the new consolidation. We are confident that we are on the stage of 
steadily preparing for future growth. 

Next is the advertising media, marked with a single circle. The results vary for each type of product. Flow-type 
products such as advertising agency and affiliate advertising continued to weaken slightly.  

On the other hand, in-house commercial products, especially high-margin stock-type in-house commercial 
products, are performing well. Despite the positive movement in gross profit mix, income decreased due to 
the impact of intra-group restructuring costs. 

We will continue to grow stock-type merchandise.  
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The finance is marked with a single circle. Both sales and income decreased. FX is marked with a single circle, 
as it was with a high level of both trading volume and revenue. CFD had negative revenues, and that was due 
to enhanced customer returns on spreads for expanding the customer base. While other companies are also 
starting to offer CFDs, we are making adjustments to ensure that we do not lose with our spreads. 

The crypto asset is marked with a single circle. Its decrease in revenues and earnings was mainly due to the 
one-time earnings in the crypto asset settlement business in the previous fiscal year. With the crypto asset 
market booming, trading volume revenues in the exchange business have remained high. 

 

 

Here is a summary of the factors contributing to the YoY increase or decrease in sales operating income by 
segment.  

The left side shows sales, and the right side shows operating profit. 

As we have explained in the past, the expansion of the business performance of infrastructure contributed 
mainly to the overall increase in sales and profit, while at the same time, we were able to handle the one-
time expenses associated with the reorganization within the Group and the fact that the VC investment 
incubation business did not contribute to the business performance this fiscal year. 
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Here is a ranking by company of the amount of revenue growth in this Q1 for the non-listed companies in the 
group. 

As you can see, GMO Town Wi-Fi is ranked first and has been listed on the growth market since April 1 as a 
result of the management integration; but the second place and below are unlisted companies that operate 
in a variety of fields, showing that companies across the Group has steadily improved their performance, 
contributing to the profit of the Group. 

We value the management where after companies joining our group, they grow together through the synergy 
within the Group. We believe that this ranking is truly a testament to the results of such GMO-type group 
management. 
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This is the quarterly trend of operating income excluding VC investment (incubation business). 

The profit in this Q1 was the highest ever on a basis excluding VC investments (incubation business). You can 
see that the earning power of our group, based on a bedrock stock profit, is growing steadily. 
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Here is a slide showing the changes to the segment structure. 

Starting this fiscal year, the internet security business, which was previously included in the internet 
infrastructure business, will be disclosed as a new independent segment. 
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[inaudible] I would like to explain about the ”Internet Security for Everyone” project, which is one of the core 
growth strategies of our group. This is an important initiative that is also linked to the background of our 
decision to make the security business a stand-alone segment. 

Why do we establish the Internet security business as a separate segment now? I would like to share with you 
its essential significance. We have been working on the spread and development of the internet under the 
slogan of "Internet for all." As the internet plays an increasingly important role as social infrastructure, the 
threat of cyber-attacks is becoming more serious every day. 

Ensuring safety has become an urgent issue, and security has also become a foundation supporting society 
along with infrastructure finance. Against such a background, we have now placed the security business at 
the core of our mid- to long-term strategy as the Group's top focus area. 

This business compasses three areas: Cryptographic security that uses authentication technology to prevent 
tampering and spoofing; cyber-attack countermeasures by the world's most powerful group of white hackers; 
cyber security; and brand security that provides professional domain trademark spoofing monitoring and 
removal support.  

Based on these three areas, we will further strengthen and nurture our security business in order to realize 
"A secure future for everyone." 
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This slide summarizes the main companies, services, products, and strengths in each of the three areas that 
make up the security business. 

First, in the area of cryptographic security, we are developing various products centered on digital certificates 
and digital seals, based on our technology and operational know-how as a certification authority. 

Next, cybersecurity. Our greatest strength is the technical expertise of the world's most powerful group of 
white hackers. In addition to vulnerability and penetration testing, we have begun to develop SaaS-type 
products that leverage our expertise. 

As for the brand security, it is developing the services and products shown below, utilizing our strength of 
domain trademark-related intellectual property management know-how. We believe that our advantage lies 
in our ability to provide comprehensive security services in these three areas, each with different expertise. 
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Here are the full-year sales figures for the security business, broken down to the three segments. 

As you can see, while cryptographic security serves as the foundation of this business, the growth of 
cybersecurity, to which we entered in FY2022, is accelerating.  

As a result, the total annual sales of the security business as a whole in FY2024 was close to JPY20 billion. 
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Here is the slide that I showed you in the previous financial results, and I would like to explain again the 
background of our group's growth. 

As you can see on the top of the page, the environment surrounding society is changing dramatically. Now 
security is becoming a prerequisite for all these changes. These changes include vulnerability risks associated 
with the increased use of cloud computing, increased targets of attack during system integration [inaudible] 
due to DX, information falsification and spoofing risks associated with the use of AI, and increasingly 
sophisticated identification and authentication in a cashless society. 

None of these changes would be possible without security. Through projects such as "Internet Security for 
Everyone," we have faced these issues and have continued to provide the number one service. This is due to 
the GMO-ism that has been thoroughly implemented under the holding company structure, as well as the 
strong management foundation of independent management, in-house development and operation, and a 
stock profit model. 

  

                             

 idespread of
 ashless Payment

Adop on of  loud
 ompu n 

                  

                     

                   

          

   

                                

           

           

          

                                

                     

           

           

        

                 
                  

                                    
                      

        

                    

             

                       

        

                        
          

                   
           

                               



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
14 

 

 

 

This slide shows a mapping of the overall picture of our service development, focusing on our core business 
of infrastructure and security. 

We have developed a wide range of services from infrastructure areas such as internet access, domain names, 
and cloud rental servers to value-added areas such as payment settlement and online store support, and have 
continued to provide values of indispensable services that do not disappear. 

Each of them is considered as a number one service in their realm, and through their collaboration and synergy, 
we have achieved sustainable growth. Now, in order to further expand our values of "indispensable services 
that do not disappear," we have positioned the strengthening of the security domain as a medium- to long-
term growth driver. 

  

                                                                                                                     

        
               

               
                    

 
 
 

  
 
 
 
 
 
   

 
 

      

      

                   

           

            

       

             

 
      

 
  
 
   

 
  

 
 
 
  

   
  
 

 

                                                     

        



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
15 

 

 

 

Now, I would like to explain the pro ress of the “Internet Security for Everyone” project, which started in 
February 2025 under the slogan of "A secure future for everyone." 

 

 

The first comprehensive online security service, GMO Security 24, provides free 24-hour investigation of 
password leaks and web intrusion risks. We are proud to say that we are the first in the world to offer a 
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comprehensive online security assessment service that leverages the three business characteristics of 
cryptographic security, cyber security, and brand security. 

 

 

On March 6, as the second phase of the project, we held the GMO Cyber Security Conference & Award 
Ceremony 2025.  

As you can see, a wide variety of speakers took the podium, including surprise addresses by government 
officials; leading security experts in Japan; business executives; and educational institution officials, to discuss 
the latest trends in security and human resource development issues.  

The event attracted 1,200 participants, making it one of the largest security events in Japan and a day to think 
about the future of cyber security in Japan. 
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The next item I will introduce is the GMO Safety Visualization Site Sticker, developed on the theme of 
visualizing security measures. It would be easier to understand if you imagine the SECOM or ALSOK stickers 
on the front door of a home where a home security system is implemented. 

Investments in security have tended to be viewed as a cost, but now it is considered as an investment in trust. 
We are committed to enhancing our clients' peace of mind by clearly stating what measures we are taking in 
the three areas of cryptographic security, cyber security, and brand security. 

I believe that such an era has already begun, in which making measures visible will protect the corporate 
brand and give users a reason to choose the Company. 
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Here, I would like to introduce you to our new email with the Company logo and certificate of ownership of 
the Company logo, which we started offering in April. 

This service provides at-a-glance visualization of trustworthiness of email in order to improve brand value and 
prevent spoofing phishing. 

Specifically, this system shows the Company’s lo o in an inbox of a recipient.  ith a one-stop confirmation 
mechanism ensuring that the logo is an authentic one, the system allows users to determine whether or not 
an email is safe by just looking at the logo, while enables companies to deter damage while increasing trust 
and open rates of emails they send.  

As a first step, we plan to complete implementation of this at all group companies by the summer of 2025, 
followed by full-scale launch to outside companies. Please stay tuned. 
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Finally, we would like to introduce the “Application and operation of Brand TLDs (dot Brand),” which we be an 
offerin  in May as the third phase of the “Internet Security for Everyone” project. A domain can be compared 
to an address on the internet. The common .com and .co.jp domains are like renting a room in a large building. 

For example, in the case of our company, one example would be renting a room in a huge building called .co.jp 
as GMO.co.jp. In contrast, the dot Brand service means that you can occupy the entire building itself, bearing 
your company's unique name. For example, you can occupy a very prestigious place on the internet that is 
exclusive to your company, under a name such as “ roup.GMO.” 

It is worth mentioning that the application acceptance for the brand TLDs will take place in the spring of 2026 
after 14 years. It is truly a once-in-a-decade opportunity, since the next opportunity for acceptance has not 
been decided yet. For companies, it is not only a powerful countermeasure to prevent spoofing sites and 
phishing scams, but also improves brand value and protects intellectual property over the long term. 

In 2012, the last time we supported this application, our group supported 83% of the applications filed by 
domestic companies. We would like to develop this as a new pillar of stock earnings by providing a one-stop 
service from pre-application consultation to operational support.  

From this part onward, Inagaki, Group Managing Executive Officer and General Manager of Group Financial 
Department, will provide an explanation.  

Thank you very much for listening. 
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Inagaki: I am Inagaki, in charge of the group finance department. I am glad to have this opportunity to speak 
to you today. I will explain our situation by segment and shareholder returns. 

 

 

First, our  roup’s overview. Here is the  roup's main product lineup. From this time on, security that is 
independent as a segment is also represented separately in the upper left corner. 
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All of our products are developed and operated in-house. Of these products and services, the combined 
customer base for infrastructure and security, financial, and crypto assets is 17.12 million. 

 

 

Here are the quarterly sales by segment. 

Sales of both the infrastructure shown with dark blue, and the security shown with green indicated on top of 
it, mostly consist of stock revenues that are highly sustainable and predictable. They continue to grow steadily 
as their customer base expands. The volume of information (transaction volume) on the internet is expected 
to continue to grow, and we believe it is a pillar that supports the sustainable growth of our group. 
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The quarterly trend of operating profit by segment is shown below. 

As you can see, there has been no change in our approach to achieve sustainable growth as a whole by 
combining flow-type, highly profitable businesses such as finance and crypto asset with the bedrock stock 
earnings base of infrastructure and security.  

In the advertising media business, a shift to stock-type products has been underway for several years, and 
their composition ratio is increasing. 
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Next is the status of each business.  

First, here are the quarterly sales trends and breakdown for the net infrastructure business. 

As Yasuda has informed you, we are disclosing the security business as a separate segment starting this 
quarter. Town Wi-Fi has also been transferred to the advertising media business segment. 

Here is a graph reflecting these changes retrospectively until 2020. Infrastructure quarterly results were also 
at a record high this quarter. By combining it with a stock-and-transaction type settlement business based on 
a monthly annual stock-type business model, sales have been steadily increasing. 
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Here is the transition of quarterly operating profit.  

We were also able to record the highest profits here. 

In the same period of the previous year, we had a high profit margin of almost 40%. As such, our starting point 
was rather high, and I believe that we can evaluate it very positively so that we were able to achieve a result 
higher than that.  

In the current fiscal year, upfront investments on things such as GPU cloud computing and one-time expenses 
related to group reorganization costs were incurred, but these were absorbed by the growth of the high-
margin settlement business and other factors, enabling us to achieve solid double-digit growth for the fiscal 
year. 
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Next is the progress of GMO GPU Cloud, a strategic product of the new GMO Internet, the core of our 
infrastructure business. 

GMO GPU Cloud has built its product with a focus on performance. As a result, the technical superiority of 
our products has been highly evaluated, and it has been decided that our products will be introduced in 
various fields. 

Here is an example of companies which have introduced our system. AIRoA, the AI Robotics Association, is 
using the system as a computation platform for next-generation robot development, and Turing is using it as 
a development platform for automated driving AI. NEC has used the system in several projects, and the 
number of other companies that have adopted the system is steadily increasing. 
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Next is internet security. Here are the quarterly sales figures and their breakdown. 

Overall, sales were up 14% YoY. Our cyber security business, which started in 2022, expanded by more than 
30% due to the end of the fiscal year usage period; as well as the effect of consolidating GMO Flatt Security, 
in addition to the increased awareness of the “Internet Security for Everyone” project. 

In cryptographic security shown in dark green at the bottom of the graph, transition of both the number of 
subscriptions and the number of transmissions of electronic seals and GMO Sign, which are our key products, 
was well; while SSL sales in Europe and the US was sluggish and increased by only single digits, partly due to 
a reactionary decline in large-lot customers. 

  

            
         

                        
            

      
   

 
   

  

      
   

   

      

   
   

      

   
   

         
   

         

      

   
   

   

   

   
   

   

      

   

      

                     

      

   
   

   

   

   

   

   

   

   

   

   

   

                                      

          

     
   

                      

         

  

        

          

                                  

                                                                    
                                         

                                                        
                              

                                                              

                                      

                                                                                    

                        

                   

                     

              



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
27 

 

 

 

Here is the transition of quarterly operating profit.  

As you can see, profits here have decreased from the previous year. 

The main factors are strategic investments for future growth, such as investment in certification authority-
related systems and hiring of engineers, as well as the amortization of goodwill associated with the new 
consolidation. All of these are necessary milestones toward the realization of our vision of "A secure future 
for everyone" [inaudible]. 
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Here is a breakdown of the quarterly sales of advertising media and its breakdown. 

Sales increased slightly YoY. Media in dark blue at the bottom of the graph shows steady growth in in-house 
products, especially high-margin stock-type in-house products.  

On the other hand, flow-type products of online advertising such as advertising agency and affiliate 
advertising continued to weaken. 
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Here is the transition of quarterly operating profit.  

Although gross profit increased YoY due to growth in high-margin, stock-type products, income decreased 
due to the recording of restructuring costs. 
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Next is finance.  

Quarterly results are as shown here. As you can see, both sales and profit decreased YoY. On the other hand, 
the impact of the provision for Thai securities was lessened, resulting in an increase in both sales and profit 
QoQ. 
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Here are the sales by product.  

While FX expanded, CFDs went down. The decrease in sales of CFD was due to measures to strengthen 
customer returns to expand the customer base. It is expressed in accounting as a negative figure for net sales, 
as you can see. 
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This graph shows the relationship between sales and trading volume in the FX business. 

Until FY2022, there was an inverse correlation between the increase in transaction volume and the decrease 
in sales volume. This was due to the fact that the volume of transactions by large customers was significant 
at the time, which was deteriorating the Company's profitability.  

In order to improve this situation, we have initiated measures such as limiting the daily transaction volume 
for some of our large customers from Q4 of 2022. 

These efforts have gradually improved sales and profitability, and we have been able to build up transaction 
volume with small-lot customers, and such strategies have been successful. Both trading volume and revenues 
have remained at high levels despite the recent rapid changes in the market. 
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Finally, crypto asset.  

Quarterly results are as shown here. 

Both sales and profit declined YoY and QoQ, mainly due to one-time gains in the crypto asset settlement 
business in the previous year's Q1 and in the exchange business in the previous quarter. With the crypto asset 
market booming, trading volume revenues in the exchange business have remained high.  

We will continue to operate unobtrusively while expanding our customer base and working on various 
measures. 
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Last, I would like to explain shareholder returns.  

The Company's basic policy on shareholder returns has traditionally been a total shareholder return ratio of 
50%. The breakdown of dividends is as follows: 33% means 33% of the consolidated net profit, and the 
remaining 17% is used for amortization of share buybacks. 
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In addition, we have introduced a quarterly dividend system so that we can quickly return management results 
to shareholders, and the dividend amount for the quarter was JPY17.60 per share. 
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I would like to conclude my explanation with our report on the progress of the share repurchase program.  

As you can see, the acquisition is progressing smoothly against the planned total acquisition price of JPY10 
billion.  

That is all for today’s briefing. Thank you for watching. Internet for all. 

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.   
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securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
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TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER 
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND 
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF 
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE 
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT. 

None of S RIPTS Asia’s content (includin  event transcript content) or any part thereof may be modified, 
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the 
prior written permission of SCRIPTS Asia. S RIPTS Asia’s content may not be used for any unlawful or 
unauthorized purposes. 
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