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Presentation 

 

[Video Begins]  

GMO, Internet for Everyone. These are the words of our determination to continue to bring smiles and 
excitement to many people by believing in the possibilities of the Internet. Ever since we started our business 
in the 1990's, we have been accelerating the Internet, making it faster, more convenient, and more secure. 

With domains, with cloud computing, with online advertising, with online payments, with online securities, 
with online banking, we have accelerated life in the world. We believe that the possibilities of the Internet are 
endless. New technology, new services, new excitement. Internet for Everyone, GMO Internet Group. 

[Video Ends] 

Moderator: Good afternoon, everyone. Thank you very much for taking time out of your busy schedules today 
to participate in the GMO Internet Group, Inc., Q2 financial results briefing. 

I would like to announce the speakers for today's briefing. Masashi Yasuda, Director, Executive Vice President 
and Group CFO, Deputy to Group CEO. Group Managing Executive Officer, General Manager of Group 
Financial Department, Noriko Inagaki, will be speaking. 

Today, we will provide an overview of the financial results, followed by a question-and-answer period. 
Presentation materials regarding financial results are available on the Company's website. 

Now, Yasuda, Vice President, will give an explanation. 

Yasuda: I am Yasuda, CFO. Thank you very much for taking time out of your busy schedule today to attend 
GMO Internet Group's financial results briefing for Q2 of the fiscal year ending December 31, 2025. 

Since the Company's fiscal year ends in December, I will explain our financial results for the period from April 
to June. Thank you very much for your cooperation. 
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First, today's agenda is as you can see. I will explain the Internet Security for Everyone project up to the end 
of the presentation, and thereafter, Inagaki, Group Managing Executive Officer, General Manager of Group 
Financial Department, will explain the agenda. 

 

Now, for the strategic highlights and summary. First, I would like to discuss three key points of today's briefing. 

First of all, I would like to talk about the long-term perspective. We are making unobtrusive progress in 
managing our business with the aim of becoming a corporate group that will continue to operate for the next 
century. 
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In January of this year, we shifted to a position similar to that of a pure holding company. At the same time, 
the new GMO Internet, which took over the infrastructure business, our ancestor's business, has started 
under a new structure. 

GMO Research & AI, listed on the Growth Market, and GMO Town WiFi have also merged their operations 
and started under a new structure. We will continue to further evolve our group structure for sustainable 
growth. 

Next, we look at the current Q2 situation. As in Q1, we were able to generate the highest quarterly profit 
excluding gains/losses from the sale of VC investments. We believe that we were able to turn the H1 of the 
year around to the H2 smoothly after making positive upfront investments for future growth. 

We also believe that building up stock revenue is important for sustainable growth. In this regard, not only 
the infrastructure but the entire group is being converted to a solid stock-type. And new growth drivers are 
also emerging to achieve sustainable growth in the medium- to long-term. 

Third, Flatt, which provides cyber security services, has grown significantly, reflecting growing social demands, 
especially in the Internet security business, which has been newly designated as an independent segment 
from the development phase. 

The, A Secure Future for Everyone project, under the slogan A Secure Future for All, has now reached its 
seventh phase. The details of our efforts to establish the top-of-mind brand will be explained later. 

 

Next, I will present a summary of the financial results. As you can see from the figures, we achieved increased 
revenue and profits. 

In particular, both infrastructure finance posted record quarterly operating profit, excluding the gain on the 
sale of the VC investment. 
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Next, here are the cumulative results for the H1 from January to June. Sales reached a record high, and 
operating profit was close to JPY30 billion. 

 

The following is a summary of results by segment. The qualitative evaluation by management is shown on the 
far right, together with that of the previous quarter. 

First of all, the Internet infrastructure is excellent. Following Q1, we have posted the highest quarterly results 
in a row. We were able to achieve solid double-digit profit growth while handling upfront investments in GPU 
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cloud computing. We feel that we were able to demonstrate the solid stock revenue that come from the 
aggregation of overwhelming number one services, which indispensable services that do not disappear. 

Next, the Internet security, newly established from this term, is excellent. Sales increased and income 
decreased. Amid the increasing threat of cyber-attacks, the cyber security business continued to perform well 
in Q1, thanks to a combination of measures to raise awareness through the Internet Security for Everyone 
project. 

On the other hand, the negative profit was due to the contribution of a large project in brand security in the 
previous year and upfront investment in cyber security at present. The necessary steps for future growth have 
been steadily recognized, and we have rated it as excellent. 

Next, online ad & media is poor. Sales and earnings decreased. Proprietary products, especially high-margin 
stock-type proprietary products, are performing well. On the other hand, flow-type products, such as 
advertising agency and affiliate advertising, continue to weaken. In particular, the advertising agency has been 
affected by changes in the external environment due to changes in the online advertising market. 

Continuing with Internet finance, this is excellent. Sales increased and the Company returned to profitability, 
achieving the highest quarterly profit. The number of unique traders, a key KPI for the mainstay FX product, 
grew steadily. In addition, the previous year's provision in the securities business was eliminated, resulting in 
a significant increase in income. 

Next is cryptoassets, which is good. This resulted in a decrease in sales and an increase in profits. While 
affected by fluctuations in the cryptoasset market, trading volume and revenues in the exchange business 
have remained at high levels. 

 

The following is a summary of the factors that contributed to the YoY increase in sales and operating profit by 
segment. The left side shows net sales, and the right side shows operating profit. Overlapping with what I 
have just explained, the contribution from the expansion of FX in the infrastructure and finance businesses 
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and, moreover, the elimination of the effect of the allowance for securities recorded in the previous year, 
resulted in an increase in both revenue and income. 

 

This is the next slide, and at the beginning of this presentation, I talked about the new growth drivers that are 
growing to achieve sustainable growth in the medium- to long-term. This chart shows the percentage of 
revenue growth for each group company in a ranking format. 

GMO Flatt Security, ranked first, and GMO CYBER SECURITY by IERAE, ranked fifth, have continued to grow at 
a high rate after joining the Group, in response to the growing social demand for cybersecurity. GMO BEAUTY, 
ranked second, and GMO OMAKASE, ranked third, also ranked well, thanks to the growth of their stock-type 
products. 

We believe that the key to sustainable growth is how much stock we can accumulate, and I think you can see 
that the entire group is making steady progress in these efforts. 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
8 

 

 

Here is the quarterly trend of operating profit excluding the VC investment incubation business. Following Q1, 
this is the highest profit ever recorded on this basis. 

The Group's ability to generate profits based on its solid stock revenue base has been growing steadily. 
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Next is the security business, which is one of the middle of the Group's growth strategy. Then, I will explain 
the progress of the Internet Security for Everyone project. 

First, let me give you some background on why we established the Internet security business as a separate 
segment. 

Since its establishment, GMO Internet Group has been committed to the spread and development of the 
Internet under the corporate slogan, Internet for Everyone. As the Internet plays an increasingly important 
role as social infrastructure, the threat of cyber-attacks is becoming more serious every day. 

Security has become an urgent issue, and security is also a foundation supporting society, along with 
infrastructure and finance. Against this backdrop, we have now positioned the security business as the 
Group's most important area of focus and the axis of our medium- to long-term strategy to realize A Secure 
Future for Everyone. 

This includes cryptographic security that uses authentication technology to prevent eavesdropping, tampering, 
and spoofing. Cybersecurity, the world's most powerful white-hat hacker group's cyber-attack 
countermeasures. It will be brand security, including spoofing monitoring and removal support by domain 
trademark professionals. We will further strengthen and nurture our security business based on these three 
areas. 
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This section summarizes the main companies, services and products, and strengths of each of the three areas 
that make up the security business. 

First, in cryptographic security, we are developing products centered on digital certificates and digital seals 
based on our technology and operational know-how as a certification authority. 

Second, cybersecurity's greatest strength is the technical expertise of the world's most powerful group of 
white hat hackers. Last weekend also marked the Company's third consecutive win at DEFCON 32, Cloud 
Village CTF, one of the world's largest cybersecurity conferences, winning first place in the world. In addition 
to vulnerability assessment and penetration testing performed by white hat hackers with such technical skills, 
we are also diversifying our revenue model with SaaS-type projects that leverage our knowledge. 

Third, brand security is developing the service products you see here on the strength of its intellectual 
property and operational know-how related to domain trademarks. 
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This chart shows the full-year sales of the security business in each of the three segments. 

As you can see, while building on the foundation of cryptographic security, the growth of cybersecurity, a new 
entry in 2022, is accelerating. As a result, annual sales of the security business as a whole will be close to JPY20 
billion in FY2024. 

 

From here, I would like to explain the progress of the Internet Security for Everyone project, which started in 
February of this year under the slogan A Secure Future for Everyone. 
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This project is an effort to establish the top-of-mind brand in the security sector. 

The top row shows our efforts through continuous product and service offerings. The bottom row shows 
initiatives by events, such as holding large conferences. We are steadily promoting brand awareness through 
both product offerings and events. The details of each initiative will be explained in turn. 

 

First, I would like to reintroduce the GMO .your company name and application and operation support 
services, which were introduced at the last financial results meeting as the third phase of the presentation. 
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Now, you are probably well aware that the most common domain names are .com and .jp. We have also been 
using the domain name gmo.jp as our web URL email address for many years. 

We are in the process of switching this domain from gmo.jp to group.gmo, albeit in stages. In other words, 
we are switching to a domain with .gmo of the Company name. 

With the recent advancement of generative AI, spoofing and phishing scams have become increasingly 
sophisticated and clever. We believe that a domain, .your company name, which structurally proves trust in 
both AI and humans, is essential for enhancing brand value. 

And it should be noted that the application for this .your company name will be accepted in the spring of 2026 
for the second time in 14 years, and the next application has not yet been decided. In other words, this will 
be a once-in-a-decade opportunity. We have received a robust number of inquiries since we began proposing 
our services in May of this year, and we have clearly received more inquiries than we did the last time we 
accepted applications 12 years ago. 

We would like to make steady efforts as a new pillar of stock revenue with high unit price and continuity rate 
expectations. 

 

The fourth phase is the GMO Open Source Developer Support Program, which started this July. 

Most of the open source software, or OSS, that supports the Internet is developed by volunteer engineers, 
and there is currently a lack of funding and human resources for security measures. 

Therefore, we are pleased to offer open source developers a free security diagnostic AI agent called Takumi 
by GMO, developed by GMO Flatt Security. We will contribute to the safety of the Internet and improve our 
brand value in the security field. 
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Next is the sixth phase, the Cyber Physical Penetration Test, which was developed jointly with ALSOK and has 
been in service since July. 

It sounds like something out of a spy movie, but there have actually been cyber-attacks on European financial 
institutions where criminals have infiltrated offices and connected devices to the company's internal network. 

The FSA guidelines now also require penetration testing to include such physical intrusions. 

Under these circumstances, we have developed the industry's first comprehensive security assessment 
service in cooperation with ALSOK, a pioneer in physical security, to visualize the risk of unauthorized intrusion 
from physical space to cyber space. 

With this innovative service, we hope to further enhance the Group's presence in the security field. 
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Next, as the seventh phase, we will hold the GMO AI & Robotics Conference & Awards Ceremony 2025 on 
September 25 at the Ballroom on the second basement floor of the Cerulean Tower Tokyu Hotel in Shibuya, 
where our first headquarters is located. 

The main speakers are as shown. This is one of the largest conferences in Japan, gathering top runners in the 
AI and robotics industry, Professor Matsuo of the University of Tokyo, and Professor Furuta, General Manager 
of Future Robotics Technology Center, Chiba Institute of Technology, in addition to a video message from 
NVIDIA CEO Jensen Huang. 

Awards will also be presented by GMO AI & Robotics Awards 2025. We hope that all investors will join us. 
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Finally, here is an overall view of our core business, infrastructure and security businesses. 

We have developed a wide range of services from infrastructure areas such as Internet access, domain names, 
cloud computing, and rental servers to value-added areas such as payment settlement and online store 
support. Each is the number one service, and by generating synergies with each other, we have achieved 
sustainable growth. 

And now, it is the security area that will accelerate this growth. In the security domain, we will achieve 
overwhelming differentiation and strengthen the linkage between each service and security, thereby 
expanding the provision of indispensable services that do not disappear value and further solidifying 
sustainable growth. Please stay tuned. 

Now, Inagaki will give the rest of the explanation. Thank you very much. 
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Inagaki: My name is Inagaki, Group Managing Executive Officer, General Manager of Group Financial 
Department. Thank you for your cooperation. I will explain the situation by segment and shareholder returns. 

First, a group overview. Here is the group's main product lineup. Security, which is now an independent 
segment, is also separately represented in the upper left corner. 

All of proprietary products are developed and operated in-house. Of these products and services, the 
combined customer base for infrastructure, security, financial, and cryptoassets exceeds 17 million. 

 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
18 

 

 

Here are the quarterly sales by segment. The deep blue infrastructure and the green security layered on top 
of it both represent high sustainability and predictability, and account for a large portion of stock revenue. 

We continue to grow as our customer base expands. The volume of information and transactions on the 
Internet is expected to continue to grow, and we believe it is a pillar of the Group's sustainable growth. 

 

Quarterly trends in operating profit by segment are as shown. As you can see, our approach to sustainable 
growth as a whole has not changed by combining flow-type, highly profitable businesses such as finance and 
cryptoassets with the solid stock revenue base of infrastructure and security. 
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The following is the status of each business. First, here is a breakdown of the quarterly sales trends and 
breakdown for the Internet Infrastructure business. 

Quarterly results for infrastructure remained somewhat weak, although the current quarter also marked a 
new record high. However, this is due to the strategy of GMO Financial Gate, which is developing the face-to-
face payment area. 

Essentially, we believe that the Company is performing well. Specifically, in the face-to-face payment area, 
sales of payment terminals are recorded as shot sales. Terminal sales declined as the Company stepped up 
marketing of terminal-less services, mainly targeting small- and medium-sized business merchants, to utilize 
customers' smartphones and other devices rather than dedicated payment terminals. 

On the other hand, solid stock revenue associated with the number of IDs, the number of settlement 
transactions, and the amount of settlement transactions have been steadily accumulating. 
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This is the trend of quarterly operating profit. This was also the highest profit following the previous quarter. 
In the new H2, we were able to achieve solid-double-digit growth thanks to the expansion of profitable solid 
stock-type revenue while making upfront investments in GPU Cloud and other areas as planned. 

 

Next is the progress of GMO GPU Cloud, a strategic product of the new GMO Internet, the core of the 
infrastructure business. We will be the first in Japan to offer the NVIDIA B300 with NVIDIA's latest generation 
Blackwell Ultra GPU by the end of this year. With the rapid evolution of AI in the industrial field, the demand 
for large-scale computing resources is increasing. We will continue to strengthen our response to the 
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computing performance and scalability required for future AI development and expand our infrastructure as 
an even more advanced platform. Please stay tuned. 

 

Next is Internet security. Here are the quarterly sales figures and their breakdown. 

I would like to draw your attention to the center, emerald, green, cyber security. 

Flatt Security and IERAE, as Yasuda mentioned earlier, have experienced rapid growth with a 42% increase in 
sales. Orders for high unit-price penetration testing have been strong, and the Internet Security for Everyone 
project has been effective in raising awareness of the Company's services. 

On the other hand, the segment as a whole had a large project in the previous year in brand security. In 
cryptographic security, while sales of GMO SIGN electronic seals, a key commercial product, were strong, SSL 
sales were up only by single digits due to a reactionary decline from large-lot customers. 
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This is the trend of quarterly operating profit. As you can see, profits here have decreased from the previous 
year. 

The main factors, which overlap with the previous explanation, are the large contribution from the previous 
year's brand security, and the strategic investments made in cyber security, such as hiring engineers, in 
anticipation of future growth, while gross profit from sales in cyber security remained strong. 

We believe that all of these investments are necessary to realize A Secure Future for Everyone, and we will 
steadily proceed with them to increase earnings over the medium to long term. 
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Here are the quarterly sales figures for advertising and media, and their breakdown. Sales and profits 
decreased compared to the previous year. 

Thin Blue, Internet advertising continued to weaken in flow-type products such as advertising agency and 
affiliate advertising. 

In particular, advertising agencies are seeing the effects of structural changes in the overall market, such as 
advertisers' shift to in-house ad management and direct transactions with mega-platforms. 

On the other hand, proprietary products, especially highly profitable stock-revenue-type proprietary products, 
are performing well, and the advertising media segment as a whole is shifting from flow products to stock 
products. 



 
 

 

Support 
Japan 050.5212.7790      

Tollfree  0120.966.744 Email Support     support@scriptsasia.com 
24 

 

 

This is the trend of quarterly operating profit. Although sales of high-margin, stock-revenue-type products 
grew, profits declined due to a drop in flow-type products. 

 

Then, this is finance. Quarterly results are as shown. Due to the provision for securities business in the 
previous year, revenue increased, resulting in a return to profitability and a record quarterly profit. 
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Here are the sales by product. FX expanded, while CFDs were slightly negative. This is due to the 
implementation of spread reduction measures, even as customer returns, and is expressed as negative sales 
in accounting terms. This is a strategic initiative designed to improve customer satisfaction as a way to 
enhance competitiveness. 
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The graph shows the relationship between FX business sales and trading volume. 

Until FY2022, there was an inverse correlation between the increase in transaction volume and the decrease 
in sales volume. This was due to the fact that large customers accounted for a large share of transaction 
volume, a factor that had deteriorated profitability as we emphasized market share. 

Against this backdrop, from Q4 of 2022 onward, we have shifted our policy to focus on increasing the number 
of customers and their assets under custody rather than pursuing market share in terms of trading volume. 
Through these efforts, sales and profitability have gradually improved, and the strategy is paying off as we 
have built up a volume of transactions with small customers. 
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Next, there are cryptoassets. Quarterly results are as shown. Both sales and income increased from the 
previous year. 

Despite the impact of fluctuations in the cryptoasset market, trading revenues from the exchange business 
have remained at a high level. The increase was due in part to cost containment. In this segment, we are also 
working to stabilize revenue through stock-based products such as staking and cryptoassets lending. 

We will continue to expand our customer base and continue to operate steadily while working on various 
measures. 
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Next, I would like to explain GMO Aozora Net Bank, an important initiative in the Group's growth strategy. 
GMO Aozora Net Bank is accounted for by the equity method and 50% of its results are incorporated into our 
P&L. 

GMO Aozora Net Bank's performance trends are as shown. Revenues increased from the previous year and 
turned profitable. The main factor is an increase in transaction revenues, such as transfer fees, due to an 
increase in the number of corporate accounts. The increase in deposit balances also contributed to the 
stabilization of earnings. As an online bank, we have established a growth trajectory. 
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Here are the number of corporate accounts and BaaS by GMO Aozora subscriptions, an important KPI. 

While expanding the number of accounts by more than 50,000 each quarter, the pace of expansion has 
accelerated, surpassing 200,000 accounts. As a background, many newly established corporations are 
choosing us because of the convenience and superiority of our self-developed products. Another important 
KPI, the number of contracts for BaaS by GMO Aozora, is also expanding steadily. 

The system is highly evaluated for its ability to provide banking functions such as settlement and payment 
notification to external businesses as cloud services via banking function APIs, without disrupting the world 
view of the businesses' own services. 
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And finally, the status of the deposit balance. We have achieved a major milestone, surpassing the JPY1 trillion 
mark. 

Seven years after opening in 2018, we have reached the milestone of JPY1 trillion in deposits, along with the 
200,000 corporate accounts mentioned earlier. We believe this is the result of our corporate-specific strategy 
and the high evaluation we have received from small and medium-sized enterprises and start-ups. 

As a next-generation tech bank, it will continue to serve as an important growth engine for the Group. Please 
stay tuned. 
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Finally, shareholder returns. Traditionally, our basic policy regarding shareholder returns has been a total 
return ratio of 50%. Dividends are broken down as 33% of consolidated net profit, and the remaining 17% is 
used for share repurchases and amortization. 

 

In addition, we have introduced a quarterly dividend system so that we can quickly return management results 
to shareholders. The dividend for the quarter under review was JPY17.60. 
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Finally, I would like to report on the progress of the share repurchase program. As you can see, the acquisition 
is progressing smoothly against the planned total acquisition price of JPY10 billion. 

That concludes today's briefing. Thank you for watching. Internet for Everyone.  

[END] 

______________ 

Document Notes 

1. Portions of the document where the audio is unclear are marked with [inaudible]. 
2. Portions of the document where the audio is obscured by technical difficulty are marked with [TD]. 
3. Speaker speech is classified based on whether it [Q] asks a question to the Company, [A] provides an 

answer from the Company, or [M] neither asks nor answers a question. 
4. This document has been translated by SCRIPTS Asia.  
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Disclaimer 

SCRIPTS Asia reserves the right to edit or modify, at its sole discretion and at any time, the contents of this 
document and any related materials, and in such case SCRIPTS Asia shall have no obligation to provide 
notification of such edits or modifications to any party. This event transcript is based on sources SCRIPTS Asia 
believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this transcript does not 
purport to be a complete or error-free statement or summary of the available data. Accordingly, SCRIPTS Asia 
does not warrant, endorse or guarantee the completeness, accuracy, integrity, or timeliness of the 
information contained in this event transcript. This event transcript is published solely for information 
purposes, and is not to be construed as financial or other advice or as an offer to sell or the solicitation of an 
offer to buy any security in any jurisdiction where such an offer or solicitation would be illegal. 

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies 
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results 
may differ materially from those stated in any forward-looking statement based on a number of important 
factors and risks, which are more specifically identified in the applicable company’s most recent public 
securities filings. Although the companies may indicate and believe that the assumptions underlying the 
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or 
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized. 

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE 
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE 
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE 
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY 
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT 
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE 
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