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Presentation 

 

Moderator: Hello everyone. Thank you very much for taking time out of your busy schedules today to attend 
the GMO Internet Group Q1 financial results presentation. 

We are pleased to announce the speakers for today's briefing. Masashi Yasuda, Executive Vice President and 
Group CFO, and Noriko Inagaki, Group Managing Executive Officer and General Manager of Group Financial 
Department, will speak at the event. Today, we will provide an overview of the financial results, followed by 
a question-and-answer session. Presentation materials regarding financial results are available on the 
Company's website. 

You can also respond to today's survey by clicking on the link that will appear after the event. We will share 
your comments and opinions directly with our representative, Mr. Kumagai, and the management in charge. 
We would love to hear from you frankly. 

I will now move on to the main part of the presentation. First, Mr. Yasuda, Vice President, will give his 
presentation. 

Yasuda: I am Yasuda, CFO of GMO Internet Group. Thank you very much for taking time out of your busy 
schedule today to attend GMO Internet Group's Financial Results Briefing. I will now explain the financial 
results for Q1 of the fiscal year ending December 31, 2026, covering the period from January to March. Thank 
you very much for your attention. 

Here is today's agenda. First, I will explain about the conclusion and summary, then on the initiatives regarding 
security and AI and robotics as key topics. After that, Inagaki, Group Managing Executive Officer and General 
Manager of Group Finance Department, will explain the rest. 

Thank you again for your attention. 
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Before we get into the main part, please allow me to explain the transition to IFRS-based disclosures. 

In conclusion, we have adopted a new KPI, business profit, in conjunction with the transition to IFRS. As a 
background, IFRS operating profit includes one-off or incidental items that would have been non-operating or 
extraordinary under J-GAAP. Therefore, it is difficult to see the actual value of ongoing business activities even 
if you track IFRS operating profit. 

Please take a look at this waterfall diagram. We have shown you how J-GAAP operating profit on the left leads 
to IFRS operating profit. The figures shown are for the full FY2025. The main differences are the non-
amortization of goodwill, the reflection of the market value of incubation and other businesses, and the 
inclusion of the one-off and incidental items I mentioned earlier. Also, please see the Appendix for details on 
the treatment of figures prior to FY2025. 

Please allow me to focus my explanation from today onward on this business profit, which shows the value 
of our capabilities. 
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Here is the conclusion and summary. 

I will explain about the three main points of today’s presentation. The first point relates to our long-term 
perspective. We continue to steadily pursue long-term management with the goal of building a corporate 
group that endures for 100 years. Efforts to further evolve the Group structure are also making steady 
progress. 
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In particular, GMO Internet, 4784, has achieved full compliance with the TSE Prime Market listing standards. 
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Next is our financial performance. 

In Q1, business profit was JPY19.3 billion, up 32% YoY. And operating profit was JPY18.6 billion. The 
infrastructure and finance segments posted the record-high quarterly results and led the consolidated 
performance. 

The Group's strength is its solid recurring revenue. With the spread of AI providing a tailwind, our solid 
recurring revenue is expected to grow structurally. In the current situation, strategic initiatives to capture the 
growing demand in the AI agent era are being executed across group companies. Finally, I would like to discuss 
progress in our focus areas of AI and robotics. We have positioned FY2026 as the first year of the humanoid 
era, and have established top-of-mind brand recognition to make the AI and robotics domain a new growth 
driver, and are working toward social implementation. 

The following is a report on the efforts to maintain GMO Internet's prime market listing. We completed the 
public and secondary offering and achieved compliance with the criteria for maintaining listing on the prime 
market. This completes a series of efforts to maintain the listing. Now, here is the financial summary. As you 
can see, the figures show an increase in both sales and profit. 
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Next, here is a summary of segment results. 

On the far right, a qualitative assessment by management is included along with the previous year's ones. 

First, infrastructure is marked with a double check, with the highest results for the fifth consecutive quarter. 
The core companies, GMO Payment Gateway and GMO Internet, drove performance. GMO Internet's existing 
domain servers and Internet access remained strong, and GPU Cloud, which had been ahead of investment, 
returned to profitability in the quarter, making a contribution to earnings. We feel that we were able to 
demonstrate through our results the unwavering strength of our solid recurring revenue that comes from the 
aggregation of the overwhelming number one service that is indispensable and will not disappear. 

Next, internet security was given with a double check, with an increase in sales and a decrease in profit. With 
the increasing threat of cyber-attacks, the cybersecurity business continues to perform well, as does online 
security, thanks to a combination of awareness-raising measures by the GMO Project. On the profit side, a 
decrease in profit was recorded due to strategic investments for the .yourbrand domain in brand security. 
However, we are steadily taking the necessary steps for future growth, so we gave it a double check. 

Next, online ad and media posted declines in both sales and profit, and was marked with "poor." There 
continue mixed performance across companies and products. In-house products, especially recurring-revenue 
products with high profit margins, are performing well. On the other hand, flow-based products such as 
affiliate advertising have weakened, resulting in a shift from flow-based products to recurring-revenue 
products. 

Internet finance is marked with a double check, setting a new quarterly record. CFDs were the driver of 
performance, with CFD revenues expanding 3.5 times over the previous year to JPY6.4 billion. The increase 
was mainly due to higher trading volumes in profitable commodities such as gold, silver, and crude oil. We 
believe that our product diversification efforts have shown certain results. Although FX revenues were down 
compared to the previous year, when the market was booming, they are recovering from a phase of declining 
profitability in H2 of last year. 
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Cryptoassets were marked with "poor," with lower sales and profit. Despite the impact of the market 
conditions, such as the weak cryptoasset market, we were able to secure profit through cost optimization. 

Now, the status of each segment explained on the previous page is visualized as revenue, business profit, and 
factors of difference from the same period of the previous year. The left-hand side shows revenue and the 
right-hand side shows business profit, both of which are compared on an IFRS basis. 

As I previously explained, overall consolidated net sales and profit increased due to expanded performance in 
infrastructure and finance. As you can see, there was a variable factor in this quarter's results, which is the 
strong performance of CFDs. 
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In the long run, however, the Group has structural strengths that it has built up over the years. That is our 
solid recurring revenue. This term is used to describe the Group's unique profit model. Since our inception, 
we have been focused on building a revenue base that will not disappear, that is indispensable, and that will 
come from continuous billing products. As long as the Internet remains an integral part of the social 
infrastructure, this solid recurring revenue will continue to support the Group's sustainable growth. And we 
believe that the changes in industrial structure brought about by the spread of AI will further enhance the 
significance of this revenue base. 
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Nowadays, AI agents and humanoids are rapidly becoming popular. 

This expands data and transaction volume. The volume of information and transactions flowing over the 
Internet will explode, including constant connections between AI agents and automated transactions without 
human intervention. And at the same time, the scope to be protected is also expanded. 

There are two reasons. One is the need to protect new targets that did not exist before, such as AI agents 
themselves and humanoids. The other is that the information and assets themselves that need to be protected 
will increase as the volume of data and transactions expands. As a result, demand for net infrastructure, 
demand for financial infrastructure, and demand for net security will all increase. 
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The leading role of the Internet is rapidly shifting from humans to AI. 

The trend of increasing demand is already manifesting itself underfoot. As you can see, AI agent traffic is 
exploding. Some predict that bot traffic will surpass human traffic by 2027. In the midst of these changes, 
what is required of our group is to become a company that AI will choose. To this end, we are working on MCP 
support and API support. MCP is a standard for AI agents to invoke services. Creating a system where AI agents 
can autonomously invoke our services. We believe this will directly lead to competitiveness in the AI era. 
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Thus, the spread of AI is truly a tailwind for our group. 

As you can see, demand will accelerate in two areas: internet infrastructure and financial infrastructure, as 
well as security. Over the years, the Group has built these infrastructures, which will never disappear and 
become indispensable to society. The advent of the AI era will further increase the importance of these 
services. 
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Now, the importance of these services is supported by technology. 

Our technical capabilities were proven on a global level. GMO Flat Security's security researcher has been 
ranked number one in the world in the vulnerability detection program run by Anthropic, the developer of 
Claude. This means that we are helping to ensure the safety of Claude Code users around the world. These 
technical capabilities are also utilized in our product development. A prime example is Takumi Guard. Since 
its release in March, we have received strong inquiries about this service, which is designed to respond to 
software supply chain attacks. We will drive security in the AI era with both technology and products. 
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Then the key topics. 

We will explain our progress in the areas of security and AI and robotics. First is security. Let me explain our 
security business again. As the threat of cyber-attacks grows more serious every day, and as the targets to be 
protected expand with the advent of the AI era, the demand for security is structurally expanding. Security 
has become an indispensable foundation that supports society and will never disappear. Against this backdrop, 
the Group has positioned the security business as the core of its medium- to long-term strategy as the Group's 
most focused area, with the aim of realizing "A Safe Future for Everyone." 
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We will further strengthen and nurture our business in these three areas: cryptographic security to prevent 
eavesdropping, tampering, and impersonation; cybersecurity to counter cyberattacks; and brand security to 
monitor and take down impersonation. The following is a summary of the three areas, each with its main 
companies, service products, and strengths. Each of these areas operates against a backdrop of clear strengths. 

Cryptographic security is developing recurring-revenue products centered on digital certificates and digital 
seals, taking advantage of its technology and operational know-how as a certification authority. Next, 
regarding cybersecurity, our greatest strengths are our world-class group of white-hat hackers and our 
technical capabilities, as I explained earlier. We have earned the number one position at domestic and 
international cybersecurity conferences, as I previously explained. In addition to vulnerability and penetration 
testing, we are expanding our recurring revenue products by incorporating our knowledge into our products. 
Brand Security leverages its expertise in intellectual property management related to domain trademarks to 
offer the service products shown here. 
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Now, I would like to update you on the progress of the 'Internet Security for Everyone' project, which started 
in February 2025 under the slogan "A Safe Future for Everyone." This project is an initiative aimed at 
establishing top-of-mind brand recognition in the security sector. The upper row is for initiatives through 
continuous product and service provision. The bottom row describes initiatives by events such as holding large 
conferences, respectively. 

We are steadily promoting brand awareness through both product offerings and events. Today, I would like 
to introduce some of them. 
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First is the .yourbrand domain. 

With the advent of generative AI, impersonation and phishing scams are becoming more sophisticated and 
elaborate. Anti-phishing measures to protect brand value are more important than ever. The .yourbrand 
domain is the ultimate anti-phishing measure. As in our ".GMO", dot GMO, the Company name itself becomes 
the domain name, so that the end user can easily recognize that it is a real e-mail or website. Applications 
have been accepted since April 30, and TOPPAN Holdings and others have already decided to apply for 
acquisition. Applications must be received by August 12. We will steadily nurture this business as a new pillar 
of recurring revenue with high unit prices and high persistency rates. 
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Next is MUFG GMO SECURITY, a joint venture with Mitsubishi UFJ Bank. 

The greatest significance of this project is that we have established a structure to deliver cybersecurity 
solutions to MUFG's customer base. Proposal-based sales have been launched sequentially, and projects are 
in progress. 
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Next is GMO Preferred Security. 

This company was established as a joint venture with Preferred Networks, a leader in the development of 
domestically produced AI semiconductors and generative AI. From the viewpoint of economic security, the 
establishment of a domestic AI environment that does not depend on foreign technologies is an urgent issue 
for Japan. We will respond to this national challenge by providing a domestically developed AI environment 
in which security is consistently guaranteed from hardware to software. 

  



 
 

 

 
       

    
20 

 

Now, here are some initiatives in the area of AI and robotics. 

We will position FY2026 as the first year of humanoid and aim to establish top-of-mind brand recognition. Our 
role is not to manufacture humanoids, but to provide the infrastructure to support operations. We provide 
total support from introduction to utilization of humanoids by combining the strengths that our group has 
cultivated over the years, including communications, cloud computing, security, and data utilization. 

  



 
 

 

 
       

    
21 

 

GMO AI & Robotics Trading, also known as GMO Air, is the core company in the AI and robotics domain. 

We started humanoid dispatch service in April last year. This is the first service in Japan to dispatch humanoids 
with customized programs according to customer requests. The optimal selection can be made from multiple 
humanoids from the standpoint of a trading company not tied to a specific manufacturer, and no initial 
investment or specialized knowledge is required. Let me introduce some specific initiatives for social 
implementation. 
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GMO Robots, a humanoid technology demonstration project, started. 

GMO won the New Year Ekiden, a relay race in Japan, and this is the world's first initiative to train a humanoid 
robot using the data from that race. We believe that proficiency in the basic movements of running is an 
important technological foundation for solving labor shortages in fields such as logistics, manufacturing, and 
disaster relief. 
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Next is GMO Humanoid Lab Shibuya Showcase. 

This is Japan's first and one of the largest physical AI R&D centers in Japan, and was opened in April. Since its 
opening, we have been covered by multiple media outlets, and we are sure that many of you have heard of 
us. We will accelerate the social implementation of humanoids by utilizing this showcase as a place where 
various stakeholders, including developers, companies introducing humanoids, and the media, can gather. 
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As an example of social implementation, let me introduce our efforts with JAL Ground Service. 

This is the first proof-of-concept trial of humanoids at an airport in Japan. The recent press conference was 
widely covered by the international media and has attracted a high level of social attention. As you can see, 
there are many manpower-intensive tasks at the airport, such as moving containers and loading baggage, and 
we are facing a serious manpower shortage. As a first step toward full-scale social implementation, we will 
work to solve social issues through the use of humanoids. 
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Finally, this is the overall picture of Internet infrastructure and security products. 

To date, we have accumulated solid recurring revenue mainly from our infrastructure business. We will 
continue to develop security and AI and robotics as a new solid recurring revenue base for medium- and long-
term growth drivers. Please look forward to it. From this part onward, Inagaki will provide an explanation. 
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Inagaki: I am Inagaki, General Manager of Group Financial Department. Thank you very much for your 
attention. I will now explain the segment situation and shareholder returns. 

First, an overview of the Group. This is the lineup of the Group's main products. All of these are our own 
products, developed and operated in-house. And we are also advancing the provision of new services for the 
AI industry. Across these products and services, our customer base in infrastructure, security, finance, and 
cryptoassets exceeds 22 million. 
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Here is the quarterly trend in net sales by segment. 

The dark blue infrastructure segment and the green security segment above it both consist largely of recurring 
revenue with high sustainability and visibility. They continue to grow along with the expansion of our 
customer base. 

In Q1, as explained earlier, financial services performed well as the results of our product diversification 
efforts became apparent in the form of increased CFD revenues. With the AI revolution, the volume of 
information and transactions on the Internet is expected to continue to grow significantly. Furthermore, we 
will further ensure sustainable growth by promoting the monetization of the solid recurring revenue. 
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This is the quarterly trend in business profit by segment. 

The concept of combining flow-type, highly profitable businesses with the solid recurring revenue of 
infrastructure and security to achieve sustainable growth for the Group as a whole remains unchanged. As 
you can see, we were able to achieve high profit growth in Q1 due to the strong performance of solid recurring 
revenue combined with high growth in finance. 
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The following is the status of each business. 

First, here is the quarterly trend in net sales for the internet infrastructure business and its breakdown. 
Quarterly net sales in infrastructure reached a record high due to the accumulation of solid recurring revenue. 
Payment services, shown in light blue and offered through GMO Payment Gateway, continue to expand 
steadily. In addition, cloud and rental servers, shown in dark blue, performed well, driven by enterprise-
focused offerings with high prices, such as GPU Cloud provided by GMO Internet and CloudCREW provided by 
GMO GlobalSign Holdings. 
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This is the quarterly trend in business profit. 

Internet infrastructure business profit reached JPY12.3 billion, a significant increase from the previous record. 
In addition to the sustained growth in payments as discussed on the previous slide, GPU Cloud, our cloud 
rental server business, has returned to profitability on a quarterly basis, expanding its contribution to earnings, 
and existing businesses such as domain names and Internet access continue to perform well. 
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Regarding GPU Cloud, the B300 GPU servers have been in service since the end of last year, and all 25 servers 
planned to be in service by the end of Q1 FY2026 are now ready to provide service. In April, we decided to 
invest JPY6.9 billion in an additional 42 units, as the outlook for strong B300 utilization rates in FY2026 
strengthened. 
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Next is internet security. 

This shows the quarterly trend in net sales and its breakdown. What I would like to draw your attention to is 
the center section in emerald green, cybersecurity. The two companies that make up this business segment, 
CYBER SECURITY by IERAE and Flat Security, continue to grow at a high rate. 

Although the number of projects is expanding at IERAE, the driver of expansion is the strong growth in orders 
for high-unit-price penetration testing. In addition, cryptographic security, which is offered by GMO 
GlobalSign Holdings, saw strong sales of priority products such as electronic contract services, digital seals, 
GMO Sign, enhanced login authentication services, and GMO Trust Login, as well as solid global sales growth 
for SSL certificates. 
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Internet security's quarterly business profit decreased due to the impact of promotional investments 
in .yourbrand, a key product in brand security. In addition, profits to CYBER SECURITY by IERAE, the driver of 
cyber security growth, are steadily increasing. 
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This shows the quarterly trend in net sales for online advertising and media, and its breakdown. 

Net sales declined YoY. Regarding internet advertising shown in light blue, flow-type products such as affiliate 
advertising and advertising agency services continue to show weakness. 

This is the quarterly trend in business profit for online advertising and media. 

GMO Internet's advertising agency services secured a certain level of profit by capturing demand during the 
peak season and reviewing the organizational structure. 
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Next is finance. 

As explained earlier, CFD revenues grew very strongly, resulting in record quarterly results and a significant 
increase in both sales and profit. 

This shows the trend in net sales by product. 

FX was negative every year, partly in reaction to the strong performance in the same period of the previous 
year. CFDs expanded significantly due to an increase in the trading value of profitable commodities such as 
gold, silver, and crude oil. Since the launch of Japan's first CFD trading service in April 2010, using a proprietary 
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trading system, GMO CLICK Securities has focused on being a pioneer. We believe that this level of 
contribution to revenue is a result of our efforts to diversify our product range. 

This is the CFD transaction and revenue transition. 

As you can see, Q1 sales revenue expanded significantly. 

While transaction volume decreased compared to Q4 of 2025, revenues increased. This is due to changes in 
the sales mix of products. 
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Next is the sales revenue and trading volume trends for the FX business. 

Although the market as a whole has been affected by the decline in OTC FX trading volume, we believe that 
we are earning profits in line with our trading volume. Furthermore, profitability has been recovering since 
the decline it experienced in the latter half of last year. This is the status of FX KPIs. At GMO Financial Holdings, 
we are currently focusing on customer margin balances and active users as our key KPIs. As you can see, the 
figures show the continued strength. Based on these developments, we believe we are well-positioned to 
generate substantial profits once overall market trading recovers. 
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Next is cryptoassets. 

Here are quarterly results. They decreased in both revenue and profit YoY. Although it was a difficult quarter 
with a very weak market and low transaction volume, we were able to achieve a minimal operating structure 
through cost optimization and secured a certain level of profit. In this segment, we are also strengthening 
recurring-revenue products such as staking and rental cryptoassets. 
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Next, I will explain GMO Aozora Net Bank, which is an important initiative in the Group's growth strategy. 

GMO Aozora Net Bank is an equity-method affiliate, and we account for 40% of its results. This is the quarterly 
trend in results. The significant increase in revenue and profit from the previous year contributed to the 
improvement in consolidated net profit. The main factor was the expansion of transaction-based revenue, 
such as transfer fees, driven by the continued increase in corporate accounts. In addition, the increase in 
deposit balances also contributed to stabilizing revenue. 
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These are the key KPIs: the number of corporate accounts and the number of contracts for BaaS by GMO 
Aozora. 

The number of corporate accounts at the end of March totaled 244,000. According to research by Tokyo Shoko 
Research, GMO Aozora achieved the number one increase rate in main bank usage for the second consecutive 
year, and the customer base continues to expand steadily. The number of contracts for BaaS by GMO Aozora, 
another key KPI, is also growing steadily. BaaS provides banking functions such as payments and deposit 
notifications to external service providers as cloud-based services via API. It is highly evaluated for enabling 
companies to integrate banking functions without disrupting the user experience of their own services. 
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Lastly, regarding deposit balances. 

In the seven years since opening in 2018, we have increased our deposit balance to JPY1.3 trillion. Once again, 
we summarize the growth engine of GMO Aozora Net Bank. GMO Aozora Net Bank is highly rated by its 
customers, especially small and medium-sized enterprises and start-ups. We are number one in the number 
of new accounts, corporate accounts, and account openings, and our customer base continues to grow. And 
with the growth of each customer, transactions continue to expand. As a result, deposits have been built up, 
and the contribution of fund income has increased. In February, we formulated a plan to develop solutions 
for corporate customers in order to be the bank of choice at all times. 
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We have announced plans to release various services that will further enhance the convenience of our 
corporate customers. GMO Aozora Net Bank will continue to serve as an important growth engine for the 
Group as a next-generation tech bank. Please look forward to it. 
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Lastly, I will discuss shareholder returns. 

First, let me start by explaining our approach to enhancing corporate value. We are committed to rewarding 
our shareholders through both growth and returns, thereby enhancing our corporate value. Based on our 
long-term plan, the 55-Year Plan, we aim to achieve operating profit growth of 15% or more each fiscal year. 

We aim to return profits to shareholders on a quarterly basis and a total payout ratio of at least 50%. We will 
also consider the introduction of DOE in the future in order to reassure investors by showing them the lower 
limit of dividends. Our basic policy for shareholder returns has long been a total payout ratio of 50%. 
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Of this, 33% of consolidated profit attributable to owners of parent is allocated to dividends, and the 
remaining 17% is allocated to share buybacks and cancellations. We have also introduced a quarterly dividend 
system to return management results to shareholders as promptly as possible. The dividend for this quarter 
is JPY21.20 per share. 

That concludes today's presentation. Thank you very much for watching. Internet for Everyone. 

[END] 

______________ 
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Disclaimer 
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therefore, there can be no assurance that the anticipated outcome described in any forward-looking 
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