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77 Group Companies (57 consolidated, 17 non-consolidated, 3 equity method companies)

1. GMO Internet Group

Main Group Companies

Internet Securities Segment
GMO CLICK Securities, Inc.
Shares, Inc.

Internet Media Segment
GMO AD Partners, Inc. (OSE:4784)
GMO NIKKO, Inc.  
GMO Mobile, Inc. 
GMO Research, Inc.  
GMO Media Holdings, Inc. 
GMO Media, Inc. 
JWord, Inc.
Seed Technology, Inc.
GMO SEO Technology, Inc.
GMO Japan Market Intelligence
other companies

Web Infrastructure & Ecommerce Segment
GMO Internet, Inc. (TSE:9449)
GMO CLOUD, Inc. (TSE:3788) 

paperboy & co. Inc. (JASDAQ: 3633)
GMO Fast Translation, Inc.
GMO MAKESHOP Co. Ltd.

GlobalSign K.K.

GMO Payment Gateway, Inc. (TSE:3769)
Epsilon, Inc.  
Social Appli Payment Service, Inc
GMO Registry, Inc.
GMO System Consulting, Inc.
GMO Digital Contents Distribution, Inc.
GMO Solution Partner, Inc. 
Toriton, Inc.
GMO Creators Network, Inc.

GMO Payment Gateway, Inc. 
(Western Japan Sales Office)

GMO Solution Partner, Inc.   
(Osaka Sales Office)

Wadax, Inc.

DigiRock, Inc.

Value-Domain, Inc.

@YMC Corporation 
(Yamaguchi Head Office)

paperboy & co.             
(Fukuoka Branch)

GMO Solution Partner, Inc. 
(Fukuoka Sales Office)

GMO GlobalSign Ltd.
(UK)
GlobalSign NV
(Certificate Authority, 
Belgium)

GlobalSign China   (China)
Forex Trade HK Limited
GMO GameCenter Korea, Inc.

GMO CLOUD AMERICA, Inc. (US)
GlobalSign, Inc. (US)
GMO GameCenter USA, Inc.

Communication Telecom, Inc.

Listed Company

Incubation Segment
GMO Venture Partners, Inc.

Social Media  & Smartphone Platform
GMO GameCenter, Inc.
REGXE, Inc.
GMO Kumapon, Inc.
other companies
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1. GMO Internet Group

Listed Subsidiaries

(JPY 100 millions)

Stock Code
TSE Mothers     

(3788) 
TSE 1st Section    

(3769) 
JASDAQ  Standard

(4784)
JASDAQ  Standard    

(3633)

Fiscal Term Q3 FYE 12/2011 Q4 FYE 9/2011 Q3 FYE 12/2011 Q3 FYE 12/2011

Revenue 2,202 1,047 2,985 849

Operating Profit 113 298 76 158

Ordinary  Profit 137 300 95 172

Net Profit 28 143 42 99

*Compiled from each company’s respective quarterly P/L statement
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1. GMO Internet Group

Revenue Breakdown by Business
(JPY millions) Q3/2010 Q4/2010 Q1/2011 Q2/2011 Q3/2011

◆Web Infrastructure & Ecommerce

Internet Access Provider 272 272 280 283 293

Domain 541 594 692 692 885

Web Hosting 2,286 2,578 2,639 2,674 2,786

Ecommerce Solutions & Web Dev 477 520 582 539 519

Security 389 415 423 413 381

Payment Processing 824 872 931 941 1,020

Other 230 225 196 275 347

Segment Total  5,020 5,480 5,746 5,820 6,234

◆Internet Media

Internet Media & Search Media 2,595 2,617 2,418 2,370 2,329

Internet Advertising Agencies 2,369 2,649 2,648 2,615 2,747

Other 263 291 264 257 337

Segment Total 5,228 5,558 5,331 5,243 5,414

◆Internet Securities

Internet Securities - 2,918 3,484 3,908 3,719

Segment Total  - 2,918 3,484 3,908 3,719

◆Social Media & Smartphone Platform

Social Media & Smartphone Platform 12 56 164 529 576

Segment Total  12 56 164 529 576

◆Incubation

Incubation 35 51 12 2 1

Segment Total  35 51 12 2 1

Adjustment for internal transactions -158 -179 -273 -453 -288

Consolidated Revenue 10,138 13,886 14,464 15,050 15,657
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Cost Composition (Consolidated)
1. GMO Internet Group

(JPY millions)

Q3/10 Q4/10 Q1/11 Q2/11 Q3/11
Total cost of sales + SGA 8,906 11,954 12,408 13,103 14,036
Human resources 2,694 3,059 3,192 3,467 3,666
Advertising and promotion 338 835 799 1,017 976
Depreciation and rental costs 509 925 937 922 990
Outsourcing expenses 351 766 815 845 913
Communications 183 232 253 256 317
Rent 509 644 618 686 709
Fees paid 1,134 1,551 1,660 1,907 2,197
Media 2,050 2,222 2,253 2,228 2,334
Goodwill amortization 72 230 220 274 290
Other 1,065 1,486 1,655 1,496 1,640
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2. Web Infrastructure & Ecommerce

Domains Registration – Performance

(1,000s)

Revenue Registrations

(JPY millions) +63.6% +83.7%
(Q3 YoY) (As of Sep 30)
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2007 2008 2009 2010 2011
Q4 69,400 89,557 107,524 169,285

Q3 65,603 87,161 106,543 147,549 339,080

Q2 70,630 90,925 111,495 151,682 190,282

Q1 67,826 87,632 107,273 141,096 205,082
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2007 2008 2009 2010 2011
Q4 58,631 65,229 144,897 205,033

Q3 58,615 65,723 119,141 160,374 327,555

Q2 65,066 72,211 118,096 191,536 217,449

Q1 54,837 65,933 90,201 153,679 217,983
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2. Web Infrastructure & Ecommerce

(1,000s) (1,000s)

New Domains and Domain Renewals

New Domain Registrations Renewals
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Q3/10 Q4/10 Q1/11 Q2/11 Q3/11
Active Registrations 1,574 1,703 1,835 1,809 2,892
Cumulative 
registrations 2,383 2,588 2,806 2,902 4,644

Registrations + 
Renewals 307 374 423 407 666
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Q3/10 Q4/10 Q1/11 Q2/11 Q3/11
Revenue 541 594 692 692 885
ARPU 1,757 1,588 1,637 1,698 1,328
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2. Web Infrastructure & Ecommerce

Domain Registration – Key Indicators

Revenue Domain Registrations

revenue
(JPY millions)

ARPU
(JPY)

active domains
(1,000s)

registrations + renewals
(1,000s)
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2. Web Infrastructure & Ecommerce

Web Hosting – Performance

Revenue Contracts

(Q3 YoY)

+21.9%
(As of Sep 30)

+31.6%
(1,000s)(JPY millions)
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Q3/10 Q4/10 Q1/11 Q2/11 Q3/11
Revenue 2,286 2,578 2,639 2,674 2,786
ARPU 1,644 1,719 1,722 1,702 1,516
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2. Web Infrastructure & Ecommerce

Revenue Contracts

Web Hosting – Key Indicators 

ARPU 
(JPY)

revenue
(JPY millions)

(1000s)

Q3/10 Q4/10 Q1/10 Q2/10 Q3/10

Service Contracts 467 502 513 528 614
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Revenue Contracts

(Q3 YoY)

+8.9%
(Q3 YoY)

+13.3%

Ecommerce Solutions & Web Dev– Performance
2. Web Infrastructure & Ecommerce

(JPY millions)

46,136 
52,269 
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2. Web Infrastructure & Ecommerce

Total

Stores 35,000 17,000 52,000

Volume of 
Transactions
(Quarterly)

JPY15.5B JPY22.3B JPY 37.8B

No. of 
Transactions 
(Quarterly)

1.58M 1.27M 2.86M

(As of Q3 2011)

(All figures rounded down)

ColorMeShop

Ecommerce Business Parameters
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Security – Performance

Certificates Issued 

(cumulative/domestic only)
Revenue

(Q3 YoY)

-1.9%
(as of Sep.30)

+7.6%

2. Web Infrastructure & Ecommerce

30,643 
32,959 

0

10,000

20,000

30,000

40,000

Q3/10 Q3/11



Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. 14

2. Web Infrastructure & Ecommerce

(JPY 100 millions)

2007
Brand switch

2008
Expansion of sales 

network

2009
Profit achieved

2010 →
Growth phase

Security – Performance

*Based on GMO CLOUD accounting standards
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2. Web Infrastructure & Ecommerce

Security – Key Indicators
Monthly Certificate Issues by Region (New and Renewed)

Domestic Market Share

Symantec＝
VeriSign+Equifax

2008 2009 2010 2011
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2. Web Infrastructure & Ecommerce

Payment Processing – Key Indicators

Revenue

(JPY millions)

Ordinary Profit

(JPY millions)

(Q3 YoY)

+23.9%
(Q3 YoY)

+1.5%

*GMO Payment Gateway figures revised to the GMO Internet fiscal year
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Driving revenue growth in the segment one-year since service launch 

2010 2011

3. Growth Strategy

Social Apps 

(GMO Social Apps Initiative)

Gross Revenue
(JPY millions) (JPY millions)

Operating Profit

2011
Oct.Jul.Apr.Jan.Oct.Jul.

Oct.Jul.Apr.Jan.Oct.Jul.
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Monthly revenue exceeds JPY100 million

3. Growth Strategy

Daily Deals Website

1/2011 4/2011 7/2011 10/2011

(Kumapon)
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*Source: COUPON-JP

Ranking continues to rise

Feb Apr May Jun Jul Aug Sep

No.1 GROUPON GROUPON GROUPON GROUPON GROUPON GROUPON GROUPON

No.2 Ponpare Ponpare Ponpare Ponpare Ponpare Ponpare Ponpare

No.3 Toku!pon Ikyu Ikyu Ikyu Ikyu Ikyu Shareee

No.4 Shareee Shareee Shareee Shareee くまポン Shareee くまポン

No.5 piku Toku!pon くまポン くまポン Shareee くまポン Ikyu

No.6 Ikyu LUXA Toku!pon Toku!pon TOKUPO LUXA LUXA

No.7 TOKUPO TOKUPO LUXA LUXA LUXA TOKUPO TOKUPO

No.8 KAUPON くまポン TOKUPO TOKUPO Toku!pon Toku!pon CouponBank

No.9 Pita TICKET Bene！PON KAUPON Bene！PON CouponBank Bene！PON Toku!pon

No.10 Bene！PON KAUPON ベネ！PON CouponBank Bene！PON CouponBank Bene！PON

No.8

No.5 No.5

No.4

No.11

No.4No.4

No.5

3. Growth Strategy

Daily Deals Website

(Kumapon)
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3. Business Model & Other Reference Materials

Japan’s Leading All-In Internet Services Provider

We are the company that has most increased the number of websites (volume of 
information) on the Internet in Japan 

Internet for Everyone
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3. Business Model & Other Reference Materials

Web Infrastructure & Ecommerce Services

Everything required to establish and maintain a web presence

Domain 
Registration
Addresses for the 

Internet

Web Hosting
Website and email 

data storage

Security
Data encryption

Ecommerce Solutions
& Web Dev.

Ecommerce systems provider

Payment 
Processing

Online payment processing
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3. Business Model & Other Reference Materials

Internet Media Services

Online marketing support for estores and other web businesses

①

②

①JWord

②SEO

Displays ads at the top of affiliated 
websites. Directs users to registered 
sites according to keywords entered 
into the browser address bar.

HTML, site structure and links 
optimized to improve rankings in 
search results listings.

Premium Word 
Area
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3. Business Model & Other Reference Materials

Registry Business Terminology (I)

ccTLD
Country code Top Level Domain Eg. .jp (Japan), .us (US), .uk (UK) Top level domains based on two 
letter ISO 3166-1 country codes. There are approximately 250 ccTLDs used to identify countries 
including .jp (Japan), .us (US) .cn (China), .uk (UK) and .be (Belgium). 

DNS
Domain Name System The network that handles domain names and IP addresses. When a user 
accesses a web site, their local name server queries DNS servers to determine the IP address of the 
domain name. DNS returns the IP address allowing the user to view the web server at that address. 

DNS Server A server that supports the operation of DNS, also known as a name server. DNS servers are used to
translate a hostname or domain name to its corresponding IP address.

Domain/ Domain
name

A domain name is a string of letters that identifies a computer on the Internet in accordance with a set
of rules. Although it is often referred to as an Internet “address” , in fact only an IP address can enable
access to a computer on the Internet. More accurately speaking a domain is a string of letters that
enables addresses on the Internet to be easily located. Each domain name has an IP address and this
relationship is managed on the name server (DNS server).

gTLD generic Top Level Domain Eg. .com, .net, .org etc. Before the establishment of ICANN there were 8
gTLDs, ICANN introduced an additional 13 and there are now 21 gTLDs in use.

ICANN

Internet Corporation for Assigned Names and Numbers is a US based not for profit organization 
responsible for managing the assignment of domain names and IP addresses. ICANN also holds the 
authority to designate official domain registrars. ICANN holds international conferences three times a 
year, in between it also hosts workshops and other events. ICANN is the decision making body for the 
Internet. 

IDN
Internationalized Domain Names. Refers to non-alphabet domain names. Includes any script that 
conforms to Unicode standards. 



Copyright (C) 2011 GMO Internet, Inc. All Rights Reserved. 2424

3. Business Model & Other Reference Materials

Registry Business Terminology (II)

IP Address An IP address is a numerical identification assigned to computers on the Internet in accordance with Internet 
Protocol. Eg. 123.456.12.3 All computers connected to the Internet have an IP address. 

Japanese 
language 
(character) domain 

An IDN that contains a Japanese language character string. Eg. ドメイン.com, 日本語.jp. Japanese language domain 
names have been available using .com, .net and .org since 2000 and with .jp since 2001. 

new gTLD
The ICANN new gTLD program, will allow new top level domains to be introduced, it is expected to expand both the 
number of domains and usage of domains on the Internet. It will also allow applications for top-level domains (IDN 
gTLD) in other languages. 

Registrar
ICANN accredited registrars can directly register domain data into registry databases under contract with the 
relevant registry. While there is only one registry for each top-level domain, multiple registrars exist to promote 
competitive pricing and service. Onamae.com is one of 10 ICANN accredited registrars in Japan. 

Registry

An organization that maintains a central database of domain names data for a particular domain. Different domains 
are managed by different registries. Registries are required to maintain neutrality and guarantee equal access to the 
Shared Registry System (SRS) for all registrars. Under the new gTLD program, successful applicants will be able to 
operate registry services for new gTLDs. 

Root server
The root server is a DNS server that operates the DNS root zone at the top level of the DNS hierarchy. When a new 
domain is registered or a domain name server is changed  it is first recognized as valid by the root server. There are 
currently 13 root servers worldwide, including Japan, that balance server load and reduce risk. 

Top level domain

Domain names have a hierarchical structure. For example in the domain www.gmo-registry.com “.com” on the far 
right is the top-level domain, to the left of top level domain separated by a dot is the second level domain (SLD) next 
to that is the third level domain (3LD) Top level domains are managed by a registry (as are some SLDs), second 
level domains are managed by a registrar under contract with the registry. 


