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Actual results may differ greatly from that forecast herein due to the risks associated with the global economy, competitive condition

2 These presentation materials include future forecasts based on assumptions, predictions and plans valid as of November 17, 2003.
S’
and exchange rate fluctuations, as well as unknown factors such as natural disasters.
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Overview of Consolidated
Resultsfor FY 2003 Q3



M Giobal Media oniine inc. GGG
FY 2003 Q3 Results — Scope of Consolidated Results

Ten consolidated subsidiaries and two affiliated companies to which the equity method is applied.

June 2003 Interim Results FY 2003 Q3 Results
Classification Business Name of company Percentage of Name of company Percentage of
ment voting rights voting rights
>0 %) %)
Global Media Online Inc. Parent | Global Media Online Inc. Parent
GMO Hosting and Technologies Inc. company  GMO Hosting and Technologies Inc. company
IxP GMO communications Inc. 82.6 | GMO communications Inc. 81.0
GMO Research I ntitute Inc. 100.0 | GMO Research Institute Inc. 100.0
Parent Onamae.com Inc. 100.0 | onamae.com Inc. 100.0
company 82.0 82.0
and
consolidated
subsidiaries
Magclick Inc. 40.6 | Magclick Inc. 40.6
Kabegami.com. Inc 100.0 | Kabegami.com. Inc 100.0
Internet Magforce Inc. (100.0) | Magforcelnc. (100.0)
Ad,\\;leégiing GMO Mediaand Solutions co., Ltd 84.6 | GMO Mediaand Solutions co., Ltd. 86.0
GMO Magazines Inc. 100.0 | GMO Magazines Inc. 100.0
e-sumai Inc. (50.9) | e-sumai Inc. (50.9)
Affiliated Idea Cube Co., Itd.. (35.0) | Ucast communicationsInc. 47.6
equity Ucast communications Inc. 47.6 | Payment-OneInc. 40.6
methoq Payment-One Inc. 40.6
companies

Note: Proportions of voting rights (shown in parentheses) are for indirect possession.
* Asof Q3 FY 2004, Idea cub Inc. is no longer an affiliated company to which the equity method is applied, because of the sale of sharesin that company. 4
- ___________________________________________________________________________________________________________________________________________________________________________|



M Giobal Media oniine 1nc. ")

FY 2003 Q3 Results - Overview of Profit & Loss (Consolidated)

- Consolidated sales up to FY 2003 Q3 were 11.491 billion yen, up 27.7% from the previous year.
- Consolidated operating profit and ordinary profit up to FY 2003 Q3 were 1.497 billion yen and 1.393 billion yen
respectively, marking significant profit growth of 74.8% and 88.1%, respectively, from the previous year.

- Consolidated net profit up to FY 2003 Q3 was 620 million yen, up 156.1% from the previous year. (million yen)
Accounting Area FY20033Q | FY20033Q | Forthe | FY20023Q | FY20033Q | For the
(Total from (Total from ] From July t From July t i
January to January to previous (Srec;)rtnerrl]lbgr)o (Srec;))rtT]er’rl]JbZr)o previous
September) September) year year
Sales 9,001 11,491 +27.7% 3,076 4,022 |  +30.8%
Business expenses 3,735 4,384 +17.4% 1,252 1,605 +28.2%
Selling, general and 4,409 5,609 +27.2% 1,503 1,969 +31.0%
administrative expenses
Operating profit 856 1,497 +74.8% 320 447 | +39.8%
Non-operating profit 29 53 +79.3% 3 18 +390.4%
Non-operating expenses 146 158 +8.2% 42 31 -25.8%
Ordinary profit 740 1,393 +88.1% 281 434 |  +54.6%
Extraordinary profit 71 139 +95.6% 55 88 +59.1%
Extraordinary loss 111 79 -28.7% 0 16 N.A
Pre-tax profit 700 1,453 +107.5% 337 506 +50.4%
Net profit 242 620| +156.1% 111 226 | +103.7%




¥ Giobal Media oniine inc. GGG
FY 2003 Q3 Balance Sheet (Consolidated)

With theintroduction of market valuation for shares, the value of total assets has grown significantly.

<Assets> FY 2002 3Q 2003 Interim FY 2003 3Q +/- from

. Notes .
Results Interim Results (million yen)
Current Assets 7,899 8,823 9,358 534
Cash and deposits 5,488 6,211 6,624 412 | Growth in operating CF
Accounts receivable — trade 1,875 2,242 2,209 -33
Deferred tax asset 404 314 311 -3
Other assets 564 531 681 150
Allowance for doubtful debts -433 477 -468 8
Fixed assets 5,306 5,195 7,105 1,910 | Market valuation of shares
Total of assets 13,205 14,018 16,464 2,445 Server-related subsidiaries
are performing well. —
< Liabilities> P g
Current liabilities 1,598 2,287 2,436 149 | Increasesin advancesreceived
Fixed liabilities 23 16 682 666 | Increasein deferred tax liabilities
Total of liabilities 1,622 2,303 3,119 816

<Minority equity >

Minority equity 2,563 2,540 2,857 317
< Shareholders' equity >

Cap!tal stock 3,311 3,311 3,311 -
Capital surplus 4,432 4,432 4,432 -

Earned surplus

. . - 1,693 1,909 2,143 234
Other gapsin appraisal of securities _
Own stocks -52 -113 965 1,078 | Market valuation of shares
-364 -364 -365 0
Total of shareholders' equity 9,019 9,174 10,487 1,312
Total of liabilities, minority equity and 13,205 14,018 16,464 2,445

shareholders’ equity 6



M Global Media oniine inc. NG
FY 2003 Q3 Cash Flow Statement

Cash flow from operating activities stood at 1,674 million yen, with Total cash flow at 782 million yen.

From January to From January to -
September 2002 September 2003 (¥ One million)
Cash flow from operating activities 739 1,674
Current net profit before adjustment of taxes, etc. 700 1,453
Depreciation charge 219 237
Increase in allowance for doubtful debts 307 182
Loss from investments by the equity method 100 129
Increase in accounts receivable -224 -423
Payment of corporate tax, etc. -279 -342 | Payment of corporate tax, €etc.
Other increase and decrease -83 437
Cash flow from investing activities -462 -789
Expenditure incurred by acquisition of intangible fixed assets -541 -192
Expenditure incurred by acquisition of investment securities 80 -210 | Expenditure by Magclick, Inc. on
company bonds.
Balance from the collection of loans receivable -53 -311
Other increase and decrease 51 -74
Cash flow from financial activities 820 1103 fhe opjedive s corporare
onds with stock warrants
Expenses associated with the repayment of loans payable -732 -150 and the implementation of
. business affiliations.
Other increase and decrease -88 46
Total of cash flow -544 782
Balance of cash and cash equivalents at the beginning of the term 5,935 5,519
Increase in cash and cash equivalents with increase in the number 184
of consolidated subsidiaries
Balance of cash and cash equivaents at the end of the term 5,391 6,486 4




M Global Media Online INC.

Changes in Profit and Profit Rate (consolidated)

In thethird quarter, the profit rate declined with changesin the composition of sales.

(million yen)
600 20.00%
500 1
et -~ [~ 1 15.00%
400 /| ’\A\@. \
o _ o -k -+ \
- jo— I ] i
300 A o 1 10.00%
L1 \\ L
200 M
4 5.00%
100 i _‘ _‘
/ s
N
| | | l/f ; \ J/ Impact of increasein labor i
| A loss on valuation of N P 0.00%
100 I Ll I investment securities and f ;?;ﬁ;ﬁ%pﬁ%mgg new
- / Appropriation o -
\ , Exeggns]c?; transferred from exfrgor?ji ry loss employees was done
N~ - ormce simultaneously.)
~200 ~5.00%
01/4Q 02/1Q 02/2Q 02/3Q 02/4Q 03/1Q 03/2Q 03/3Q
1 Operating profit 33 202 333 320 329 533 516 447
1 Ordinary profit -87 189 269 281 271 468 489 434
1 Net profit -62 39 91 111 -34 192 201 226
—S— Operating profit margin 1.30% 7.00% 11.00% 10.40% 9.90% 14.90% 13.30% 11.10%
—&— Ordinary profit margin -3.30% 6.60% 8.90% 9.10% 8.10% 13.10% 12.50% 10.80%




M Giobal Media oniine inc. GGG
Changes in Sales and in Composition by Business (consolidated)

Changes in sales have been favorable despite some seasonal factors

affecting the domain segment.
Changesin Sales Changes in the Composition of Sales
(million yen) 5000 (%)
50
4000 e e et et e e e e ey eeeeeeen —. ..
<| x P Business>
« Server
3000 - Access
*Domain
+ Computerization support and
2000 | )
consulting
- Others
1000 [
<Internet Advertising Media >
-Mail advertising
" Fuio [ oo [owse [ ke |os/ia | o0 | o350 “Media content 0
= - Desktop advertising 02/1Q | 02/2Q | 02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q
Total 2803 | 3032 | 3076 | 3311 | 3584 | 3883 | 4022
0 Server 1050 | 1145 | 1210 | 1239 | 1234 | 1246 | 1281 Server 3 | 978 | 23 | 914 | 94 | 921 | 819
D Access R RAIRE Aogess 26 | 235 | 2 | 198 | 176 | 168 | 4
B Dorin o o | m | | s | s | m —— Domain 12 | 82 | 56 | 61 | 78 | 83 | 63
O Computerization support and| - - - - | 24 | 53 | 556 —O—Computler|zat|on support and| - h B h 11 137 | 138
consulting consulting
[ Others 6 3 3 9 51 8 | 7 Others 0.2 0.1 0.1 0.3 1.6 0.7 02
Bntemnet ads media 876 | 921 | 1014 | 1203 | 1,108 | 1136 | 1344 —A—Internet ads media 30.3 304 33 36.4 309 29.3 334




¥ Giobal Media oniine inve. G
Changes in Expenses and in the Composition of Expenses

(Consolidated)
Increase in total expenses with growth of purchasesin the media segment

(million yen) Changes in Expenses Changes in the Composition of Expenses
4000 25.0%
I | -
| 200% I N S g
3000 [o-ermerrrere S R R
M o B4 froeeessssssssssssssssss s
2500 - |l bl el bt bl bl -
2000 f{ et | ] ] ] f - 10.0%
1500 <[~ -~ T e B | i -
— — | — n - N 50% Looosbnoga ¥ 5000 00N000000000000000000000000680- 100000000 5560000000000
1000 F-t—--- I L —t..... - 1 P I
B - 0.0%
» 01/4Q | 01/1Q | 02/2Q | 02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q
Operating profit margin 1.3% 7.0% 110% 104% 100% 14.9% 13.3% 11.1%
Personnel expense 16.9% 176% 189% 19.8% 19.9% 20.7% 20.8% 20.5%
Advertising, sales promotion expenses 22.2% 19.6% 19.0% 171.7% 171.7% 16.1% 16.5% 15.8%
O Personnel expense 445 507 572 607 659 M 807 822 Depreciation, rent 8.9% 8.8% 8.7% 8.5% 8.2% 8.0% 14% 7.2%
0 Advertising sales promotion expenses 566 57 576 o4 L o 80 8% Subcontracting expense, outsourcing | 44% 9.2 9.3h 6.6% 6.9% 6.5% 11h 80%
O Depreciation, rent 236 252 263 261 210 286 289 288 expense
0 Subcontracting expense, outsourcing expense | 115 150 161 204 229 232 214 320 . - - - - - -
B Communiaton eense 5 0 - 0 " o " " Communication expense 8.5% 71% 4.0% 26% 25% 2.4% 2.3% 24%
B Rent 25 | s | e | w0 | w4 | 0 | s | im Rent 8% | 72 | 66% | 68 | 625 | 47w | 41% | 44
0 Commissions paid 305 295 336 313 367 434 463 42 Commissions paid 11.6% 10.2% 11.1% 10.2% 1% 12.1% 11.9% 11.0%
0 Meda expense 150 66 1 il 104 il 183 i Media expense 5.7% 2.3% 20% 3.0% 3.1% 2.7% 47% 6.4%
O Transferred from allowance for doubtful debts 85 8 111 120 124 61 68 95 Transferred from allowance for doubtful | 3.2% 2.7% 3.7% 3.9% 3.8% 1.7% 18% 14%
B Others 242 356 293 321 351 364 390 476 L

10
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Number of Employees, and Sales/Ordinary Profit per Employee

(Consolidated)
In thethird quarter, sales per employee increased.

(persons)

1000

900
800
100 1
600
500
40 1
300 1
200 1
100 1

0

Changes in the Number of Employees

01 4Q

021Q

02 20

02 3Q

02 4Q

03 1Q

03 2Q

0330

14,000

12,000

10,000

8,000

6,000

4,000

2,000

0

(thousand yen)
(thousndyen)  Changes in Sales and Ordinary Profit per Employee

01/4Q

02/1Q

02/2Q

02/3Q

02/4Q

03/1Q

03/2Q

03/3Q

[ Part-time employee

148

17

130

233

210

3%

330

39

—e— Per capita ordinary profit

—269

481

663

628

947

829

794

706

—o— Per capita sales

8,103

1,344

7,459

6,866

6.675

6,339

6,306

6,530

B Full-time employee

203

315

31

308

310

393

434

454

Average number of
employees during the term

326

394

406

448

496

565

615

616

$The number of employees shown refers to the number of employees at the

end of each quarter.

S Average number of employees during the term is calculated counting full-time
employees as 1 and part-time employees as 0.5.

1000

800

600

400

200

-200

-400
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M iobai Media Oniine ivc. I )

Change in Sales and Profit by Business Segment (Consolidated)

Thevariable factor in the I xP business was caused by the seasonal change
in the domain segment.

(million yen) Changes in Sales by Business Segment (million yen) Changes in Operating Profit by Business Segment
4500 600
T e T
v S T
3'500 ............................................................... Effa:t Of Change in
segment.
3000 e I R L Y |
2500 1 [l et et bl bl 300 bl T e ] ]
Effect of change in segment.
2000 = e e
1 200
1500 fof el ] e /s
\
1000 pof oo e RN PH S 100
500 ood  poooooo|  locosoal  |poooood  foosood  lbooooos|  |oooooo
0
0 02/1Q | 02/2Q | 02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q
02/1Q | 02/2Q | 02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q | |DIXP business 143 | 224 | 218 | 196 | 391 | 410 | 330
O IxP business 2005 | 2122 | 2074 | 2114 | 2867 | 2771 | 2707 BInternet advertising media| 58 109 | 101 132 | 141 104 | 117
B Internet advertising media business| 876 921 1014 | 1208 | 1,108 | 1136 | 1344 business

% As GM O Communications, Inc. made the transition from the Internet Advertising Media Business to the IxP Business segment, part of the Mail Advertising
Business sales are added into the IxP Businessin Q1 FY 2003.

12
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[ Part 2 ]
Business Conditions by

Segment

13



Business Conditions by Segment - Sales Summary

(million yen)

Business

2002.3Q 2002.4Q 2003.1Q 2003.2Q 2003. 3Q
| xXP
Access 676 657 632 615 580
Server 1,210 1,239 1,234 1,246 1,281
Domain 171 202 278 324 252
Computerization _ _
supportpand consulting 274 033 956
Others 15 15 147 52 36
Segment total 2,074 2.114 2567 2,771 2,707
I nternet _
advertising media
Mail advertising,
mediacontent geskt op 1,014 1,203 1,108 1,136 1,344
advertising
Segment total 1,014 1,203 1,108 1,136 1,344
Subtotal 3,088 3,318 3,675 3,908 4,052
Elimination of inter- _ _ _ _ -
segment transaction 12 0 %0 24 29
Consolidated sales 3,076 3,311 3,584 3,883 4,022

M Giobal Media oniine 1. ")

14




M Giobal Media oniine 1. ")

Server Business

Business segment Name of company /equity position Business description
Access business
(Internet connection service)
i . Domain business
Global Media Online INC. Parent (Domain registration service)
o company Computerization support and consulting
o operations
@ Home page production and management support
= business
8 IXP business
8- .
GMO hosting and technologies, Server business
% inc.(formergl LSEinc ) J 81.0% (Rental server service (hosting service) )
Q
% Onamae.com Co., Ltd. 82.0%
§ GMO communications Inc.. 100.0% Compurterization support and consulting business
8 . .
é GMO Research I ngtitute Inc. 100.0% Information gathering about the Internet
%. K abegami.com, Inc. 100.0% Desktop advertising business (KabeGami)
«
gh GMO Magazines, Inc. 100.0% Media content business
- Internet advertising Other media businesses
Magforce Co., Ltd. 0
media business ag 100.0%
GMO Media and Solutions co., Ltd. 86.0% Planning and devel o%ne%ri\gmanagement of mail
Opt-in mail
i Management of the site for real estates and
e-sumai, Inc 50.9% ag athvertising
Magclick Inc. 40.6% Sale of e-mail advertisements
i=Ne) Ucast communicationsinc. 47.6% Desk top advertising business (second browser)
_ 0 = .
o = H
= Equity method : - . — -
8o 3 - Settlement business (credit card billing service)
33 companies Payment-One, inc. 40.6% ( g

15



M Giobal Media oniine 1nc. ")

Server Business: Changes in sales and the number of contracts plus future issues.
Salessee an 5.8% YooY increase.

(millionyen) 1400
> _ ]
1200 I Sales [ )
1000 F 1 [ | T.f’\_e .
800 [
Changein apart of the
600 | sales segment
1,294 million yen at the |
400 | former segment
200 [
o}
01 4Q|02 1Q|02 2Q|02 3Q|02 4Q|03 1Q|03 2Q |03 3Q
1 Server 1018 | 1,050 | 1,145 | 1,210 | 1,239 | 1,234 | 1,246 | 1,281
—e— Average unitn price per N.A 5,368 5,364 5,021 4,465 4,279 4,154 4,135
month
(million contracts)
- LN -
1000 [--Number of contracts ... . /r‘
1) \ /
800 ................................. x ___________ .. , ______
a4 |
Tops 100,000
600 —--_l ----------------- contractst @ f-----
Trusted from Crayfish
400 | Co,Ltd. | ...l Lo b L.
P 2o o I e N R B N CEEE T B FETTET B SEP TR B EPTREE I
o]
01 4 |02 1@ |02 2@ |02 30 |02 40 | 03 1@ | 03 2Q | 03 3Q
[0 server| 617 672 728 908 934 968 1,007 1048

6000

(yen)

4000

2000

Compared to Q3 last year...

Increase in sales by 5.8% and increase in
contracts by 15.4% l

Factor s behind increased sales
-Market growth through improved brand
strength and proliferation of BB

Q3 Achievements

- Continued to win new contracts through
replacement demand, agency policies and the
pull-style marketing strategy

- Continued strong development of customer base for
outsourcing from major corporations, aswell as of the
small-medium sized enterprise and SOHO customer
base.

- Launched the only portal site in the rental
server industry: Rensabahonpo.com

Futurelssues

-Increased the rate at which new members
were acquired through a stronger sales force
-Prevention of withdrawal from membership
through customer support and the operation
structure

-Increase in unit price in selling through the

provision of services 16




¥ Giobal Media oniine inc. GGG
Trends in the Rental Server Industry, etc.

< Comparison with other major playersin the domestic rental server business >
000 Company Name O O O O O O No.of Contracts 0 Vs.3monthsagod — Period [

[0 Global Media Online Group* 104,815 [0 [0 (+4,066) [0 [0 0O 2003.9
O Firstserver 00 O [0 20,000 O (+1,000) O 2003.6

Estore 18,0760 O (+ 123) 2003.9
O Admiral SyssemsO 00000 10,739 O (+ 97) 00020039

* Qur figuresinclude 8,209 contracts consigned from Crayfish Co., Ltd. The figures for other companies were taken from company press releases, etc.

Types of Servers Operated in the Enterprises

WWW server () Mail server e
7.3 5
[ Hosting (rental)service 114 - Around 40% of SMEs that use
151 o the Internet rent servers.
396 O Housin g service 21 36.8
' * Development of the SME
) 0 Own facility customer base is important given
the potential demand.
O Others
O No server
322 38 O No response 415 3.2

Source: “Survey on status of information security measures’ Ministry of Public Management, Home Affairs, Posts and Telecommuni cations (Sept. 2002)

17
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Partner Strategy 1n the Server Business

Dependable sales channels, such as major portal sites

Example of Supplying Server Materialsthrough OEM

a3 00 BERE e

MO T Wik

| LEAE § 5w,

Fodat =P FES - 2k - FU—TFa0d - datrleife—

'i._%.il:j :I o3 HDD! '_3.-' J —:_';-'_'.' Jrut3]
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- HEh A Al R AT TR
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"Y?.I-Raﬂi STING

ChihE, TIF BA il

PR R Wi

Wk M anagn M- o
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i T
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SeEEy Lo EWLE

T PR Sy =

An increased opportunity for
contracts through a
close-knit sales network
established by finding
customers through major
portal sites, including

Y ahoo! and MSN, aswell as
the security of having

about 1500 distributors.
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M Giobal Media oniine 1. ")

Access Business

Business segment Name of company /equity position Business description

Access business
(Internet connection service)

Domain business

Globa Media Onlineinc. Parent (Domain registration service)
compan
- Computerization support and consulting
9 operations
@ Home page producti gll}sar?gﬂs management support
§ IXP business
g — — Server business
MO Hosting and Technologies, Inc. 0 (Rental server service (hosting service) )
% ( formerly iSLE Inc. ) 81.0% (hosting
% Onamae.com Co., Ltd 82.0%
g GMO communications Inc. 100.0% Computerization support and consulting business
8 . .
'é GMO Research I nstitute Inc. 100.0% Information gathering about the Internet
§. K abegami.com, Inc. 100.0% Desktop advertising business (KabeGami)
ie] - n
S GMO Magazines, Inc. 100.0% Media content business

Internet advertising
media business

Magforce Co., Ltd. 100.0% Other media businesses
GMO Media and Solutions co., Ltd. 86.0% Planning and devel O%ne%rilgmanagement of mail
Opt-in mail
i Management of the site for real estates and
e-sumai, Inc 50.9% g advertising
Magclick inc. 40.6% Sale of e-mail advertisements
- o _ Ucast communications Inc. 47.6% Desk top advertising business (second browser)
&s52 Equity method '
2 =3 companies Payment-One, Inc. 40.6% Settlement business (credit card billing service)
< .

19



M Giobal Media oniine 1. ")

Server Business: Changes in Sales and the Number of Contracts plus Future Issues.
Continueto Implement the“ Only One” Strategy

(million yen) (yen) In the third quarter, sales decreased 14.2% and
1200 2500 membership was down 4.4% from the previous year.
1000 Sa] €s l
\\,\‘\‘\‘ 1 2°°® Factorsbehind increased sales
goo [ ] -Fall in demand for dial-up connections with the spread of
— 1 1500
oo | 1 o= - brogdband. . .
1 1000 -Driven by market expansion due to brand penetration and
400 L the spread of BB.
200 L 1 500 Q3 Achievements
-Launched the e-access ADSL 24M/1M services
O 0140 |02 10|02 2Q |02 3Q | 02 4Q | 03 1Q | 03 2Q |03 3Q | ° -Launched the Het' STADSL 24M service
— 23::}:; unit price per NA 27,328 17,5;:5 1(?87566 1?5273 1?3724 1?71;0 15,::6?4 -Launched a low-price service plan supporting
menth BFlet's
(persons) Futurelssues

1aocc0 -Number of contracts -Differentiation through provision of full service

120.000 o T T for interQ MEMBERS = Implementation of the “Only
100000 - M- - NI BN One” Strategy
80000 1 f-ooof e e b f f ] e -New customers and improved customer service

through campaigns such as membership Flet's

60,000 [SEH I e I e I e T it T it (N Gttt M EEEE . ) .
membership, replacement and introductions
40000 T T T T [ [ through friends
20000 o e T T T T T -New customers and customer retention against
0 01 4Q 02 1Q 02 2Q 02 3Q 02 4Q 03 1Q 03 2Q 03 3Q Competltlon from Other I SPS through the
[0 Access| 121,983 | 122553 | 121,986 | 121,076 | 119,720 | 118,409 | 117,463 | 115,724 |n'[r0duct|0n Of pl ans Suppor“ng |OW-p|’I Ced

ADSL and FTTH 20
- == —



M Giobal Media oniine 1nc. ")

Domain Business

Business segment Name of company /equity position Business description
Access business
_ o (Internet connection service)
Globa Media Onlineinc. C(I)D%rggrt] Domain bus ness
y (Domain registration service)
g Computerization support and consultin
o IXP business P opergt?ons J
2 Home page production and management support
8 business
=
& :
8 : : Server business
Q GMO Hosting and Technologies, Inc. 81.0% (Rental server service (hosting service) )
8 (former iSLEinc. )
§ Onamae.com Co., Ltd 82.0%
g .
% GMO communications Inc. 100.0% Computerization support and consulting business
_é GMO Research Institute Inc. 100.0% Information gathering about the Internet
E’- Kabegami.com, Inc. 100.0% Desktop advertising business (KabeGami)
°
o GMO Magazines, Inc. Media content business
% I ntereréet aéjvertisi ng « 100.0%
Mmediabusiness Magforce Inc. 100.0% Other media businesses
GMO Media and Solutions co., Ltd. Planning and devel opment/management of mail
86.0% g pment/manag
Opt-in mail
e-sumai, Inc Management of the site for real estates and
50.9% . advertising
Magclick Inc. 40.6% Sale of e-mail advertisements
g O Ucast communicationsinc. 47.6% Desk top advertising business (second browser)
8% 2 Equity method : . . _ _
ﬁ 5,“3 companies Payment-One, Inc. 40.6% Settlement business (credit card billing service)

21
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Domain Business: Changes in sales and registrations, plus future issues.
Despite seasonal changes, salesincrease 47.3% over the previous year.

(million yen)
400
Sales ]
300 -
200
100 i
0
014Q(021Q({022Q(023Q024Q|031Q|032Q(033Q
— Domain 217 207 247 171 202 278 324 252
—o— Average unit price per| N.A | 7,108 | 6,240 | 8,582 | 6,569 | 8,778 | 8,343 | 8,766
month
o Tentative factor caused (thousand
(thousand registrations) 300 by elimination of
Nihongo.com ]
2gdNymMber of domain registrations 4
Tentative noo
factor caused o] \_
by new B N -
registration of 240 <! i
Nihongo.com I
220 -
014Q|021Q[022Q |023Q |024Q |031Q |032Q |03 3Q
1 Cumulative numbers N.A 243 254 261 277 287 284 286
—&— Number of 28 29 39 20 30 31 39 28
registrations/updatings
(%) Cumulative registration 249 270 291 305 328 346 365 382
numbers

(yen)
10000
8000 In the third quarter, sales increased
47.1% and the cumulative number of
6000 domains under management increased
4000 by 9.6% over the previous year.
2000 ]
0 Factors behind increased sales
-Active demand for renewals thanks to
detailed renewal notices provided when
renewa was due.
regististions) -Pull marketing was effective is generating
45 strong'grovvth in new regifstrati ons.
40 -Prowsmn and expansion of services,
35 such as diverse methods of settlement
30 Q3 Achievements
25  -Cultivation of anew advertising media
20 -Launch of the renewal of info-domains
15 Futurelssues

Note: From the previous period, the number of domainsis graphically represented by the cumulative number of domains managed,
rather than cumulative registration numbers. The cumulative number of domains managed refers to the number of effective domain

-To generate new demand by developing sales
channels (agents, etc.) other than Pull sales
-To retain customers by generating synergy
effects with server products.

-To launch a service for new domains
.cn
(.cn) 29




M Giobal Media oniine Inc.
Trends 1n the Domain Business

(Cases)

22,000
20,000
18,000
16,000
14,000
12,000
10,000
8,000
6,000
4,000
2,000
0

Changes in the Number of Renewals

014Q | 0220 | 023a | 031Q |

032Q |

03 3Q

O Number of renewal

4478 18,140 | 6,086 14,162 |

19,646 |

11,939

Changes in the Number of New Registrations

(Cases) 35.000 —
Influence caused by start of New registrations
SRS B R R -Nihongo.com 2,000cases | TTTTTToiotooomomememomosoeoes
+Hanyo jp Domain 18,500 cases
b1 e Yo Yo TN ol N e B A e LT R
20,000 |4 KN N fpeo---i------- B T e I R
15,000 [ o I EE S N ] I T I I I
10,000 [ N - I R B I B S B E
Influence caused by start of New registrations
5000 L *Nihongo.com 10,100cases | | | | | | | | |
’ *Hanyo jp Domain 5,874 cases
. Y Y Y I
01 1Q (01 2Q |01 3@ |01 4Q |02 1Q |02 2Q |02 3Q [02 4Q |03 1Q |03 2Q [ 03 3Q
[0 New resistration | 34.059[31.348]16.862|23.633[20.636 [21.557]13.908[22,970[17.638[19.811[16.854

Changesin the number of
renewals

-Most renewals are made in
the second quarter every year.

-Increase in cumulative
registration leads to an
increase in renewals.

= Showing a steady increase

Changesin the number of
new registrations

-The number of registrations
tends to be influenced by the
start of anew domain service.

= Showing a steady demand.
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Trends in the Domain Industry

Steady increase in JP domains with Onamae.com the number-one ranking domain provider.

Changes in the total number of JP domain registrations (cumulative)*

560
(thousand

540 [

registrations)

[0 N T T R PP PP eeeioiann

500 EEEEEEEEEE e

480 el |

460 [ | [

440 || | [

420
01/4Q|02/1Q

02/2Q

02/3Q|02/4Q|03/1Q|03/2Q|03/3Q

lEI Number of jp registrations | 466 488

482

493 502 516 519

537

Breakdown of domain acquisitions (According to GMO statistics)

- Corporate entities  39%

- SOHO catalog businesses  13%

- SOHO stores  10%

- Shopping arcades, cooperatives,
associations, etc. 9%

- Medical corporations 3%

- Lawyers, judicial scriveners,
politicians, etc. 3%

- Religious entities 3%

- Entertainers, etc. 1%

- Personal interest 19%

Q

Business users
account for
around 80% !

No. of JP domain registrations
=537,541 (increased by 17,888 within 3 months)

Breakdown
- Association plus region types (“co.jp” “nejp”)
= 304,886

- General purpose (“.jp”,
= 232,655
<Source: JPRS. >

Japanese,jp”)

Rankings of general purpose JP domain name
registration service providers
No.1 Onamae.com/ Global Media Online

No.2 OCN/NTT Communications
No. 3 Domain Name For Use (D4U)/Humeia
Registry .

[ ]

[ ]

No. 12 iSLE/GMO Hosting & Technologies
< Source: JPRS. As of November 14, 2003 >

* Prepared by GMO using materials released by JPRS.
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Computerization support and consulting operations, Home page production business.

Business segment Name of company /equity position Business description
Access business
(Internet connection service)
Global Media Online INC. Domain business
Parent (Domain registration service)
i company Computerization support and consultin
Q IXP business > opergtri)ons o
2 Home page production and management support
& business
=
%_ : : Server business
GMO Hosting and Technologies, Inc. 81.0% (Rental server service (hosting service) )
% (formerly iSLE Inc. )
§ Onamae.com Co., Ltd 82.0%
% GMO communications Inc. 100.0% Compurterization support and consulting business
g- GMO Research Institute Inc. 100.0% Information gathering about the Internet
g_ Kabegami.com, Inc. 100.0% Desktop advertising business (KabeGami)
>
(=] —
° GMO magazines, inc. Medi tent business
S, Intereréet aéjvertising - - 100.0% plq
= media business — c . 2 . - -
M) Role-sharing in computerization support/consulting Jiabusinesses
[ G business ne%r_lt/management of mail
c . . ia
- For large companies ... Global Media Online INC. in mail
€ . . . site for real estates and
| - For small to mid-sized companies and SOHO ... priising
M o advertisements
5 S GMO communications Inc. Ty E— )
- erfUsiness (second browser
%g =X Equity method A7.857%
o =g companies Payrrent-One, Inc. 40.6% Settlement business (credit card billing service)
BT 070
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Computerization Support and Consulting Business. Results and Future Issues (1)

Homepage production and management support business & Solutions sales for enterprises- GMO

e —
+aii$ii§i‘v.{eh

wnare.o makanrwsh . comm

Pk b e Lt B IO A
ECOEALL NS RN VST

FETEd ¢ - —Pirlsb Tl

A SR 5 -«ﬁ«' B £ SR __C}.’.:‘

TN =N LS T TR T wat A PR
[ LT 1L
L0 -3 b}

T -t =7 BETSH TR

BRI RE~ i SEQHRRI 3 - L) = '9_]

http://www.omakaseweb.com/

Tangible demand devel opment

GMO sales department compiles manuals and theoretical
approaches based on successful marketing venturesto be
used to source large-scale customers.

— SAIDCAS Theory

Q3 Achievements

- Sales of 102 million yen. (up by 33.0% over the
previous year.) =Focus on sales promotion for Web
management service based on the SAIDCAS theory

-Focus on sales promotion for the customer plan for
search engine optimization (SEO) service

Future Issues

-To am to improve sales through synergy with other
products, such as domains and servers

-To expand sales of the access log analysis tool, the Web
Diagnosis Tool
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Computerization Support and Consulting Business: Results and Future Issues (2)
M ar keting of solutionsfor SOHOs and small-mid sized enterprises— GM O Communications

ks

T |

BadmE L)

II.I CHERD

LB |
E S— 'l :- T F
Fraas
l.'mrl.r\.llhm I'rh-ﬂl [ O] D

L]
ook |

http://www .kantanpack.jp/

bbb Cn wni]

il b
I.h F .’l '.ri-Ml. EFpkl-A
1@ +.el'"?3|TlH'-'l-l.l

=i L

lal PAFEL

rrrrr

aaaaa

http://www.gmo-com.jp/

PUSH mar keting for SOHOs and small-mid sized
enterprises

Obtain 75,000 prospective customers in computer
support through the sales activities of OA products
for setting up databases for prospective customers
and afocus on building up the salesforce. The
figure represents an increase of 13,000 from the
figure ayear ago.

Q3 Achievements

- Sales of 372 million yen (Decreased due to reduced
number of operating days during the summer
season)

- Compilation of anew potential customer database
- 89 sales staff — (-5)
- 182 call-center staff

— (up by 35 staff members/use of part-time
employees to launch the solution appointment
team)

Futurelssues

-To increase the ability of the sales representativesto
propose solutions

- To realize one-stop solutions in order increase
customer satisfaction levels.
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Internet Advertising Media Business

Business segment Name of company /equity position Business description
Access business
(Internet connection service)
Global Media Online INC. Domain business
Parent (Domain registration service)
IxP business company Computerization support and consulting
9 operations
2 Home page production and management support
§ business
o
2
8 : : Server business
8 GMO Hosting and Technologies, Inc. 81.0% (Rental server service (hosting service) )
8 (formerly iSLE Inc. )
Q
% Onamae.com Co., Ltd 82.0%
= Sales have been oot izati i -
g T GMO communications l'rPAchiev oI surplus W 100.0% Compurterization support and consulting business
_é T GMO Research Institute| igrColie s | 100.0% Information gathering about the Internet
§- Kabegami.com, Inc. =~ 100.0% Desktop advertising business (KabeGami)
°
o) GMO Magazines, Inc. Media content business
= I ntereréet %dvertisi ng & 100.0%
Mediabusiness Magforce Co., Ltd. 100.0% Other media businesses
GMO Media and Solutions co., Ltd. Planning and devel opment/management of mail
86.0% g pmentmanag
Opt-in mail
e-sumai, Inc Management of the site for real estates and
50.9% = advertising
Magclick Inc. 40.6% Sale of e-mail advertisements
®) Ucast communications Inc. ) Desk top advertising business (second browser)
85 = ; 47.6%
a3 % Equity method
ﬁ 5.'3 companies Payment-One, Inc. 40.6% Settlement business (credit card billing service)
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Internet Advertising Media Business

Source: Nielsen/Net Ratings Home-Panel, October 2003

Property Number of users Reach (%) Rank in page
(1,000 people) views
1. Y ahoo! 22,744 81.01 1
2. Rakuten 15,868 56.52 2
3. Nifty 14,388 51.25 4
4. MSN 14,181 50.51 3
5. Microsoft 12,118 43.16 22
6. NEC 12,054 42.93 6
7. NTT Communications 10,016 35.68 9
8. Sony 9,651 34.38 7
9. KDDI 8,352 29.75 13
10. Asahi Net 7,298 25.99 29
11. Amazon 6,725 23.95 15
12. Plala Networks 6,714 2391 8
13.NTT-X 6,428 22.89 10
14.Global Media Online 6,153 21.92 12
15.Google 5,908 21.04 5
16.Matsushita Electric 5,822 20.73 30

M Giobal Media oniine 1. ")
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Internet Advertising Media Business. Changes in sales and profit, plus future issues.

(million yen) ;

400 — In the third quarter, sales were up 32.6%,
1200 --Quarterly-salesand ... —jeesseepepesoessenaoeoeons| ooy achieving a new record for quarterly sales,
1000 |--Operating profit..... -z Syl g ! -_P ----------------- while operating profit was up 15.6% from
800 p Ty Foe] oo N2 T o] e the level ayear ago.
600 [ 4o _’ ___________________ © osegment | | | | l
400 = Acquisition of ] Acquisition of change - - -=---[E -
200 k| |- ‘Point Mail'___ | ‘Info-mail’ 1| I —— L ________________ <Factors contributing to theincrease in
o L | I = I | salesand profit>
200 -Good performance of products sold
400 e T osia | ozza | ozaa | ozaa | osia | oaza | sssa | through mail magazines and over the Web
0O Sales 832 876 921 1,014 1,203 1,108 1,136 1344
B Operating profit 23 58 109 101 132 141 104 117 _Launch Of the EC bUSl ness
- Sales and operating profit for FY 2001 is simply the total figure for the media-related companies before the internal offset. A Lo
(million yen) -Improved earnings at subsidiaries
5000 experiencing deficits
so00 L. Annualsaesand
operating profit < Q3 Achievements>
000 [T -Fukibiki.com launched new services,
2000 | including the character bingo service
LCC N p ARt ) AR EERREEES IR RERRR < Future Issues>
o B | -Toacquire members for the opt-in mail
service
~1000 1998 1999 2000 2001 2002 -To increase the level of sales activities
S — 2 2 2 1807 014 -To dlow subsidiaries in deficit to move
o into the black

- Sales and operating profit for FY 2001 is simply the total figure for the media-related companies before the internal offset.
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The State of the Internet Advertising Media Business

<Conditionsin Q3 2003>

While products sold through Opt-in Mail have failed to perform, the sales of products sold through other mail magazines have been excellent,
resulting in an increase in sales and profit from the level ayear ago.

. . Reduction in sales due to seasonal factorsand reduction in the number of PC members (the

M ail Opt-in Mail number of network memberswas down by 300,000.), etc.
advertising

Mail Excellent sales due to movement of customer s away from products sold through Opt-in

Magazines | mail, etc.

Wall paper Launched an affiliated service with major sites, including @nifty, BIGL OBE and so-net.
Desktop Mail magazine advertising has shown steady growth.
advertising _ — _

My Pop Continued to focus on the acquisition of members. Income and expenditure have
continued to improve. Started establishing relationships with advertising agencies

<Conditionsin Q4 2003>

Focus efforts on boosting medium strength, mainly by attracting members, strengthen sales, and make unprofitable subsidiaries profitable.

. . Focus on improved media power/member ship database, centering on the acquisition of
Opt-in Mail
: members
Mail
advertising | Mail Focus on demand development with the introduction of segment-specific, rich media, and
Magazines tie-up type products.
Affiliationswith major sites have contributed to earnings. Forecast to moveinto the black
Desktop Wall paper | on aquarterly basisfor thefirst time
advertising MV Po Continued focus on the acquisition of members. Income and expenditur e have continued to
yrop improve. Forecast to moveinto the black for one month from the following quarter
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Opt-In Mail Services. Changesin member ships and sales

M ember ships Influenced by the reduction in computer network members (down by 300,000), but up by 5.7% from
thelevel ayear ago

Sales Drop in salesby 11 million yen from the level a year ago dueto seasonal factorsand thereduction in
network members

Changesin overall membership and gross sales for the GMO Group’s Opt-In Mail Services (M @ilin, Fukubiki.com, Point Mail)

500 800
(10,000 members) (million yen)
1 700
400
1 600
‘\\
A | ]
300 /‘/ 500
1 400
200 1 300
1 200
100
1 100
0) 0)
01 4Q |02 1Q |02 2Q|02 3Q|02 4Q|03 1Q|(03 2Q |03 3Q
——1 Membership (10,000 members) 221 251 274 322 349 370 362 339
—a&— Sales (million yven) 411 477 502 516 608 698 570 505
-Sales represent gross sales prior to the deduction of agency commissions.  -These figures represent Opt-In Mail Service products only and exclude Mail Magazines and Web-related sales figures. 32
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Opt-In Mail Services. No. of distributions and unit price

N_O- O_f _ An increase of 61.4% from thelevel ayear ago owing to campaign products, such aslimited products
Distributions during the summer holiday period
Unit Unit pricesfell 40.7% dueto theintroduction of productswith lower unit pricesduring
Distribution the above campaign.
Price
Changesin total distributions and unit distribution pricefor the GMO Group’s Opt-in Mail Services  (yen)
(1,000 messages)
120,000 12
100,000 1 10
80,000 e 1 8
60,000 [ I~ |4 6
Sa
40,000 [ 4 4
20,000 [ 1 2
(@) (@)
02 1Q |02 2Q (02 3Q |02 4Q |03 1Q |03 2Q |03 3Q
[ Number of distribution | 41,883 | 54,137 | 61,592 | 69,130 | 75,413 | 80,471 | 99,422
(1,000 distributions)
—a— Unit distribution price 11.4 9.3 8.6 9 9.3 71 5.1
yen)

+ These figures represent Opt-1n Mail Service products only and exclude Mail Magazines and Web-related sales figures.
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Opt-In Mail Services. Sales conditions

Magclick, Inc. An increase of 57 agenciesfrom the level ayear ago (increasein new transactions

No. of agencies Q1 with mid-range and small to medium-sized agencies)

No. of orders A reduction dueto thetransfer of demand from products sold through the Opt-in Mail servicesto products
received sold through mail magazines.

Average pricefor

O o Sy Ve Almost leveled off

Change in the total number of orders received and the average price of

Change the no. of Magclick, Inc. clients (no. of agencies) those orders for the GMO Group’ s Opt-in Mail Services
(No.) 200 2,500 400
(No.) (thousand yen)
\\/‘\— 1 350
] 2,000 B
N S ’ ™~
150 |orrovrrrrremromirmmrimeininininn ST N — =—=a - 300
1500 | . 1 290
100 Froremrrrrrmmrmenreneend 1 L L ] 1 200
1,000 1 150
1 100
50 OSSR R AP I ARSI I SIIPIPIY IR PRSI R AP P 500 R
1 50
0 02 1Q |02 2Q |02 3Q |02 4@ |03 1Q |03 2@ | 03 3Q 0
0
02 1Q 02 2Q 02 3Q 02 4Q 031Q 03 2Q 03 3Q 1 Number of orders received| 1,309 | 1,471 1,626 | 1,854 | 2175 | 1,893 1722
||:| Number of ggencies 50 89 107 146 156 156 164 +;I’Aev:;izi/geedp(:lzeogo;ezgders 365 342 319 328 320 301 298

*The number of agenciesincludes all agencies dealt with at some stage during the ) . ) . )
. + These figures represent Opt-In Mail Service products only and exclude Mail Magazines and
quarter, even if just 34
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EC Business: Achievements and Issues

EC Business launched with the idea of maximizing value for GM O media members.

< Q3 Achievements >

(Lo00yen N1 onthly change in sales for the EC business Salt)es: 161 million yen (3.3 times more than the level one year
ago
70,000
< Successful launch>
The EC Business was successfully launched on schedulein
60,000 April 2003.
< Future Issues >
50000 To promote the establishment of the My Needs brand
(site renewal, etc.), enhancement of the product line-up.
To promote the incubation of EC
40000 1 <Future targets>
Sales target for the full term: 500 million yen
30’000 - ’._=-'|’-:|.'=.~.'1il-nﬂ 1) g ) i R e e ; ‘.- ..
m:_.:.r T e P -_I_-__”-_.;_.I.__!__{_._:.l:,l =
20,000 r - _-:I'1 &
o D O a
10,000 | O e T ey ™
- i : T
0 D |G et gt e G j’@ i £
Apr. May Jun. Jul. Aug. Sept. : fﬁ . : o] E’ -
£ % v R BT e . .
OSales| 13506 | 14042 | 21,198 | 57921 | 41911 | 61531 il = 4 la e e
http://uresen.myneeds.jp http://revlis.myneeds.jp
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EC Business, Sales Conditions

Development through both its own brands and the brands of other companiesusing the
media power of GMO

EC Business | ncubation business
Own brands Other companies' brands
Implement EC through its own brands Implement EC using the existing brands of other
companies

My Needs Shopping Network

— http://www.team-message.com/
T Silver Marine
accessories products 4 westsi
. de
SE“ ‘:ﬁ-'l A more than happy = http://www.westsi deshop.com
K Bestsellers Female items Contact Ienses/

planned by GMO site using existing brand strength and the media power of GMO

[[ Shopping network consisting of selected speciaty shops J]

[ Give strong support to establishing a non-mall, independent EC J
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[ Part 3)

Results Forecasts
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Forecast for Full-Y ear Results for FY 2003 (consolidated)
Net profit revised upward, and dividend raised to six yen

(million yen) (million yen)
18,000 1,400
16000 - Goleg 1200 - Net prOf-t
14,000 1,000 |
12,000 800
10,000
600
8,000 [
400
6,000 [
4,000 200 ’—‘
2,000 - or -
0 -200
1999 2000 2001 2002 (o 1999 2000 2001 2002 o
‘E] Sales 3,703 7,982 9,174 12,313 16,100 O Net profit 329 1,195 -113 207 1,030
(million yen) .
2,000 FY 2003 Full- Compared to previous FTI(IZ\(()(;;
1,600
1,400 s
1,200 | = 16,100 +30.7% | 12,313
1,000
800 1 Ordinary 1,850 +82.9% 1,011
600 - profit
400 | 0
soo | — Net profit .1,030 ;|-39§.5/o
0 1999 2000 2001 2002 2003CF ) (750 pI‘.I qr to (+ 260.8 /_0 PI’IOI’ to 207
O Ordinary profit 784 1,181 167 1,011 1,850 therevision) therevision)
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[ Part 4]
Future Growth Strategies



M Giobal Media oniine 1nc. ")

[Strategy 1)

Changes to GMO’ s profit structure and an analysis of
corporate clients.
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Changein GMO Customer Base

~ Shift to cor porate customersthat account for a large per centage of sales ~

< Q21999 > indivig < Q2 2003 >

m Corpo
rate
20%

ual
17%

O Indivi
dual W Corpo
ano, rate
83%

Note: Individua customer sales calculated as 28% of Access Business sales + Domain Business sales.
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Japanese Domestic Market (1)

~ Computerization progresses from large corporationsto SMEsand SOHOs ~

No. of corporate entities ¢xy

Businesses ¢xa)
=approx. 6.1 million

L arge Organizations
3,148 com Dani €S (1000 or more employees)

Middle Organizations
49.660 com Dani €S (100 or more employees)

Small Businesses (Upper)
455,896 businesses (20 or more employees)

Corporate

entities ex
=approx. 3 million

Small Businesses (L ower)
641,952 businesses (10 or more employees)

Micro Businesses W
TR e " Corporate entities with a
. . USINESSES (less than 10 employees) domaine
% 1.No. of private enterprises according to FY 2001 statistics from the Ministry of =Just under 800,000(.jp+.com)
Public Management, Home Affairs, Posts and Telecommunications, and the no. of (A cqui sition of.co ] p domains:
corporate entities according to EC research. s . )
*2 - Source: Estimate by the Company and a survey conducted by JPRS \ About 246’000 cennpel eS) / 42
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Japanese Domestic Market (2)

~ Computerization progresses from large corporationsto SMEs and SOHOs ~

(CurrenthO' of corporate entities
GMO ot
- N or more employees) B Prerequisitesfor growth

1. Increase outsourcing: Subcontract out
more operations handled in-house.

y usine ses (Upper) 2. Market expansion: Source more customers.

Outsourced
operations
= Rental

M é;k - R0 or more employees)
expansion (L ower)

0 or more employees)

Increase
outsourcing DSSES

‘;}3 J DUSINESSES (less than 10 employess)

> m of own server ]
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[ Strategy 2 )

Growth strategy for | x P (Internet infrastructure
related) business.



M Global Media Online INC.

Combining Push Marketing with Pull Marketing

Figure 1. Category of users

EFEREDTI—

L L
Opi nion leaders _ i Diffusion Rate
(small-scalg psersin the early period) @ (1)  Internet users (54.5,
according to the survey
T N conducted by the Ministry of
ﬁ%ﬂﬁﬂfﬂuﬁ%%; Public Management, Home
1 Affairs, Posts and
nnovaLors (nurpabers of sin the early peripd) Te gcrj’mn?un?(?gtions
(innovative users) e Tnrhbers of u';dusoivxise |ater perio r) (2) Those who run Websites and users
(R A A — e I i of rental servers
[ FTERE-ET ( fRERE-ET
HFHE HHE )
2424 2424 16%%
w— Z2sd w—sd S =t sd
BEF [ A — 23 A 19084 EMOT-— A B BiE[EHRELIERAFHF T —1p 256
Source: p. 356, Chapter 7, “Innovation and Category of users’” in Sudy on the Diffusion of Innovation, by E.M. Rogerg 1998
Product 4—[ Offer single products ]—> <4—— Offer One-Stop Solutions ~ —>
strat egy h g
- \ e
Sales Pull/Mail-order type > < Push/Home-visit type >

rat (Attract customers through advertising) (Sales staff recruit customers)

rategy g S g
Conventional | >

Salesmethode—

| Future |

)

45




¥ Giobal Media oniine inc. GGG
Service Composition in the GMO Group

Most of products handled by GM O Group arecurrently at the stage prior to that of Early User.

(E 1) ¥HRE D7D )—  (Figure 1) Category of adopters

( Lagado

(small-scal¢ (traditionalists)
o B | 1
~ Innoya (nfE=E
(innovatiyd

2.5% r&i
[D=| Net advertising > ' -
g=Ta : Th-Te
e-Commerce
a7 e B P WL 1 . BIR[EFEERABZLFZI-]pa56
- 0, i i -
(,ﬁ:cb(f:(;':rtwgzgf w(r)\]:e)? ri(g);frltj?ngesgflet?rl]r:( :P%L:r?‘(??(?n?;l}nrilgaetirgiiicagglfta{l;re technology -About 60 million peopl e use the Internet.
(According to the Internet White Paper, 2003)

conducted by the Ministry of Public Management, Home Affairs, Posts and Telecommunications

-About 800,000 companies have acquired their own domain.
(Company estimate, 2003)

-The Internet ads account for 1.5% of domestic advertising expenses.

- 55.1% of people regularly shop on the Internet.
(According to the Internet White Paper, 2003)
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Providing One-Stop Internet Solutions to Enterprises
Only one cor por ate entity equipped with the perfect structure for production and direct-salesin Japan

Around 382,000 domain
116,000 users _ €0M_jp .COjp registrations
[ SR Sxiing m] Provides D ] %E‘za"ﬁ.é;aﬁ,
ity et e Sl o pimelgeerd L /\ ‘< -
, ome page T
construction ~lome page [ o 5eWos E_“!;,,qmg]
EC Business

& My Needs , | pales Used by around
A pure, | Emmmmm\ arket Pla

Rental Server 105,000 companies
- D

= oSt
Ol [RE=R J ;
| - Serice
( \ Mail advertising Attract __OFFICE |
‘s 12,000,000 users  cUSLOMErS cclrity £server
: Mail advertising s i~ ocfrtification e —_——
(& FreeL Deskion | tronic eertification -SSI| g =
f Tiara _ _ adver tisiNg CI Cr J f \ RepoSite
Opt-in Mail Desktop t o) Geolrust )
Around 3,700,000 USers  advertising STl
U7 U erruae [ ey ] iSLE
S| ([P | | @escom - S g
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[ Strategy 3 )

Entry to the Growing Security Market of Electronic Authentication
~ |nitiatives implemented by Japan Geo-Trust~
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Sales and Issues in the Security Business
Having made a good start, Japan Geo-Trust Inc. will become the subject for

consolidated accounting in the next term.

(10,000 yen)

500

40 |
400
300
300
20 |
200
190
100 1

]
0

Sales

May

Jun.

Jul

Aug.

Sept.

B Sales

4

Al

281

360

Ll

Sincethestart of itsoperationson May 13,

its progress has closely followed the plan.

-The cumulative number of contracts has reached 500, and SOHOs and
individual customers account for about 70% of al clients.

-Examples of corporate clients, in no particular rder : Alpine Inc.,
J Stream Inc., Fujitsu Limited, and Fuji Heavy Industries Ltd.

Q3 Achievements

-Launched the security program for government agencies and
educational institutions, “Quick SSL Premium,” on September 11

-Examples of where the service has been introduced, in no
particular order : Process Technology R & D Laboratories at theUniver-
sity of Tokyo, International University, Y otsukaichi University

Futurelssues

-To promote and establish the brand image

-To expand the sales channels (focused agency strategy)

-To develop new products

-To support a mobile phone service

-To acquire large-scale users

-To promote overseas business in the Asian region
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Trends in the Electronic Authentication Market (1)

Sharesin the electr onic authentication

mar ket in the United States Changein the size of the electronic
(September 2003) millionyery  @Uthentication market in Japan

Other 35,000 2
20% 30,000 | 118
Verisign 1 1.6
Entrust.net 2% 25,000 r Security is necessary in such fields as 1 1.4
1% 20000 F I P phones, |P home appliances and digii 4 1.2

! Therefore, the business environment

Comodo 1
4% 1 5,000 B 0.8
Self Signed 10,000 r 0.6
7 5,000 | 04
L

0 2002 2003 2004 2005 2006 0

Geo Trust (forecast) (forecast) (forecast) (forecast)
74% Tawte(ZVeri I Market size 4,500 7,000 13,000 21,000 30,000
. —o— Growth rate N. A 155.60% 185.70% 161.50% 142.90%
sign)
22%
(According to a survey conducted by (According to a survey conducted by Fuji Kimera Research Institute)
Security Space)
Verisign accounts for 54% of the electronic With security that has a market share in Japan at the same level
authentication market in the United States, or higher,promote an environment for the Internet so that it can be
while Geo Trust has a 14% share. used by anybody with a sense of security.
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Trends in the Electronic Authentication Market (2)

Emerging electronic authentication companies, including GeoTrust, will play a
leading rolein the coming years.

Share of all domains= Global share Share of jp domains
Historical Harket Share = fcross ALL Domains Historical Harket Share = Donain , jp {Japan)
[liRpr=nreiy e B —
'."'\ i g, i
7 - T ?%o ’f\/ il
' H..h""-. O/)),O f/)) . A4 1
. . . Yo,
December 1999: A /%\ 7
477 | Verisign acquired Sort. ""'\M\ 4 -
. - S .
. o= """'"'""“'::'.".'hnf..{'““" \I;Aasy 2?303:1' ‘
] ' an GeoTrust
2 .. 1l .:H‘_“ 3 entered the
: "'_'\,-"'h market.
147 - == III|i...--i---n.,..ll""'-.i- {67 /\ T -#'F.p--.._ S
g I ol [l
i — = i T R e b il
1399 2000 2001 2002 2083 | 1999 Zhag pite| iy 2003
I Verisign Bl GeoTrust [ Conods Bl Other W verisin B cecrust [ ] conads B ither
[ Thaute Ozt Siges  WEmtrust.net I Thaute Clself Signed [ Entrust. net
Copyright () 1938-2003 E-3oft Inc. Copyright (ch 1998-2083 E-Soft Inc,
http://www.securityspace.com/s_survey/sdata/200309/certca.html http://www.securityspace.com/s_survey/sdata/200309/jp/certcahtml
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[ Strategy 4 )

Towards a Strengthening of the Domain
Business

~ Internet Number~
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Internet Number is Now a Group Company.

GM O has become the leading shareholder
of Internet Number.

What is Internet Number?
The mechanism to translate complex URLs
to asimple series of numbers

Completed undertaking of common stocks in Internet Number
through the allocation of new shares to a third party on October 15.

<R MSN Japan - Microzoft Interne

TrAIE  REE RO
=5z - = -5 3

e.g. When you enter a
phone number of a
certain company, you can
access to the website of

GMO became the leading shareholder of Internet Number (69.6%).

Objectivein acquiring the shares
- Differentiation of the domain business

PELADN | 0354562555 \Jch company.

= Providing a corporate client who acquires a domain with an
Internet number will enable the client to access its own Website

A F—FwbDI DS SN
£ F GMOF - .‘fl‘ﬁiﬂiﬂTEU":
: L

II#" ah &!‘ I:
Ak FEIEN

BADTER E I.um:rrl 39 wu
TSR TR T LR TR = ;"'

[BAL TR A AE CEE T

HENDE Ll B o 1 E
BRI

B AT - - O GRS ATt —R

. c:1-5 9'?%5 [T aec T H
L IR e
ARl | live-es -Lﬂ_l' *#w:
...... -—
- rirrarel
e hetihm T - e 4

through by simply entering the number.This provision may
differentiate our domain service from that of other companies.

The spread of Internet number
- 1100 companies and entities have aready acquired Internet number.

*Internet numbers support computers as well as mobile phones compatible
with the Internet, such asi-mode and EZweb.

*Internet number have aready been issued to al of the officia sites of au,

TU-KA and Vodafone (J-Phone).
- 10 million media usage numbers are used in the Internet number for 15

companies and 80 magazines (actual figures for 2002).

Support for all of Mobile Carriers

al.hr

| nternet number
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Example of the Introduction of Internet Numbers (1)
Internet Numbers arethe basic technology of the ubiquitous age

EEEW'E‘h Cor Lenuléﬁl

=ZN B B2 | B=a

: [
257 g na-k il W AtALE A | CEDEIEE 2= TIVOERTY. ERE
S aaaERee LY R
i i R &

When you enter
9999 in the URL
column ...
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Example of the Introduction of Internet Numbers (2)
“Internet Number,” a basic technology in the ubiquitous age

<Example in the case of magazines>

e.g. Use over "Ju SEE The Website is displayed simply
D& | 2 | by entering numbers.

|

e .

2 RPN+ Tt A B R A -
2 4 941ESEE 6 -
e SLIDTHOECTHOMEIC o qm
SE<HMBRL! |
T B e /?t‘ ™
- - E } b --:-'f T R T I T llluumﬁa
e i S r_f:'i‘Z;’u"_-_’?f.-f{:._._- When you enter 1414 ———
2 2l = iR .. R B e
;;-':rf‘:"“' - L {5 i ".E_. m BT EREF 2l H it el
T : 5 EEEEL—-
o b == g—Sr— ;
= S w] 1414 EEORH
e BEHELEL HOHOSCOR | H II I i

O ez my 152N

l'“'P "WWW]SEE COon 5

S FEe S HMAN The“JuSEE” Website | s sam ] ome

BEATE, CRL Ny ides Qoo ygisd 4 _,:rq.-
BEEiar

L F LS TE g

'l':-q-l.' _ ?‘t e | i I I BAEENZ ) k=1 8
l;-:.ﬁ——:-;" 3P SRR AL oL SRR, ISqu)Iayed. SlhCiunish i:l:-ﬁ;l:l:.r.lq. S
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[ Strategy 5)

Growth Strategy for the Internet Advertising Media
Business
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Basic Strategy for Internet Advertising Media Division (1)

Concentrate on mailer and desktop advertising and avoid competition from portalslike Yahoo and M SN.

“--IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII..

~

*

& Bk 1A - Outkock. Expraaz . .

. ]
: ane 3 Mail media

- ‘_ L !

- (-0 Dol G X |9 - |0 - 83 . .
T BT . Opt'-ln Mall.
s [meer S —————— - - Mail magazines
= P3Otk Evesis - EEE WA S Corpor B Wb A g —werE g R . . ", .
. 2 -1t FakR [FE— Tir 004611 R yoar oy a Mailing lists
™ £ Pl LA O o] P b ek gom i IMAEN] Yo Toa Tlad Hawe a5 Bevier licrsar Hale :
. S mimim B il sl Bdemailre TS R R LR, W ! -
= o — o St e L b B T A .
. G Ol mechechirmrdenn MTTFIE B0 DS T3 .
. e il BEML loromae 10071 MEALE 0 dGN0N L -5 -
[ ] o o e lan
. [ : -..-c I 4 | : N
u T o EOE PR sciackblesadoas JERE - A chpwanlivap ik cos =
= 4 amerey 1330 fd | MTTEIE B0 ADRR B S . :
: B riuin - | Desktop media
[ ] = ET Tgfnebpmuvbeagslcbcns
. -j:"_:‘“ = EEEEEEE CLILEEEELEED \ . Wall
u = AT EW =T FreesMl HyDhack J5 8 WA= 1 [} .
. o Gl [ EEEEEEEEEEEE - paper my pop
] T rpl SR, :
[ ] ain e e,
. T DA . J
= 5 whub ) XD -
- 5 koakaoks .
- n
" T2 DL sksaben .
- T masnaenkons LTI n
- n
L] T il 1100341 -
-
-
- n
- n
- n
- n
- n
- n
- n
- |
.

. L ]

.

.
%%

...IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII“

S/




M Giobal Media oniine 1nc. ")

Basic Strategy for Internet Advertising Media Division (2)

| £>

/ | \ |mprove the cash flow

for each member!
@

m
S50 | SEimsll | 51N Mook

| R :"f:;u'gu_.:

quo Ry Tane | ‘% \
Media & Solutions Manazines Dama - 22
e (0 Csomaicom ey

@ Increase scale (no. of members): Further horizontal growth of consumer member assets.
@ Foster loyal customers: Aim to maximize and stabilize per-capita value for members by expanding

consumer-oriented businesses that generate different types of revenue.
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Topics (Reports)

1. On September 24, GMO waslisted in “Japan Technology
FAST50,” the growth rateranking for tech. companies by

Deloitte Touche Tohmatsu. Deloitte

Touche
Tohmatsu

2. Inthe October 27 edition of Forbes magazinein the United
States, GM O was selected as “ Best Under a Billion,

Forbes Global 200 Best Small Companies for 2003.”

3. GMO became an issue adopted in J-STOCK as of November 4.
_JASDAO_
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The Internet for Everyone

[E:, GeoTrust*}
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