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Becoming Japan's “Internet Division”

Scope of Consolidated Results

11 consolidated subsidiaries and 2 affiliated companies to which the equity method is applied.

2002 Results

2003 Results

Classification Business Name of company Percentage of Name of company Percentage of
segment voting rights (%) voting rights (%)
Global media online inc. Parent company | Global media online inc. Parent ompany
Isle inc. 82.6 | GMO hosting and technologies inc. 81.0
IxP GMO communications inc. 100.0
GMO research institute inc. 100.0
Onamae.com inc. 82.0
Parent INTERNET Number Corporation 69.6
company and
consolidated Magclick inc. 37.0 | Magclick inc. 40.6
subsidiaries Kabegami.com. inc 100.0 | Kabegami.com. inc 100.0
Internet Magforce inc. (100.0) | Magforce inc. (100.0)
Advertising
Media GMO media and solutions inc. 81.5 | GMO media and solutions inc. 81.0
GMO magazines inc. 100.0 [ GMO magazines inc. 100.0
E-sumai inc. (50.9) | E-sumai inc. (50.9)
Daiichi—tsushin inc. 100.0
Affiliated Idea cube Inc. (35.0) | U cast communications Inc. 476
equity U cast communications Inc. 47.6 | Payment one Inc. 40.6
method
companies Payment one Inc. 40.6
Note: Proportions of voting rights (shown in parentheses) are for indirect possession.
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& Becoming Japan's “Internet Division”

FY2003 Results — Profit & Loss

B Consolidated sales up to FY2003 were 15.678 billion yen, up 27.3% from the previous year.

B Consolidated operating profit and ordinary profit up to FY2003 were 2.112 billion yen and 1.946 billion yen
respectively, marking significant profit growth of 78.0% and 92.5%, respectively, from the previous year.

B Consolidated net profit up to FY2003 was 1,040 million yen, up 400.4% from the previous year.

(million yen)

Accounting Area FY2002 FY2003 Forthe | Fy20024Q | FY20034q | Forthe

(Total from Jan. (Total from Jan. prévious yeéar (Total from Oct. (Total from Oct. previous

to Dec.) to Dec.) to Dec.) to Dec.) year

Sales 12,313 15,678 +27.3% 3,311 4,187 +26.4%
Business expenses 5175 5,987 +15.7% 1,440 1,602 +11.3%
Selling, general and 5,951 7,579 +27.3% 1,541 1,970 +27.8%
administrative expenses
Operating profit 1,186 2,112 +78.0% 329 614 +86.5%
Non—operating profit 42 58 +36.9% 12 4 -63.9%
Non—operating expenses 217 223 + 2.9% 70 65 - 8.0%
Ordinary profit 1,011 1,946 +92.5% 271 553 +104.2%
Extraordinary profit 77 1,195 +1,443.6% 6 1,056 +17,109.8%
Extraordinary loss 2717 667 + 140.9% 165 587 +255.0%
Pre—tax profit 811 2,475 +204.8% 111 1,022 +815.3%
Net profit 207 1,040 +400.4% -34 419 N.A




& Becoming Japan's “Internet Division”

FY2003 Balance Sheet

With the introduction of market valuation for shares, the value of total assets has grown si(gnliﬁcant)ly.
million yen

<Assets> FY2002 FY2003 For the previous year Notes
Current Assets 7,949 11,223 3,274
Cash and deposits 5,656 8,661 3,005 | Growth in operating CF
Accounts receivable — trade 1,985 2,078 93
Deferred tax asset 369 336 -33
Other assets 410 567 157
Allowance for doubtful debts -482 -433 48
Fixed assets 5,103 6, 693 1,590 | Market valuation of shares
Total of assets 13,052 17,917 4,864 Server-related subsidiaries
< Liabilities > are performing well. |
Fixed liabilities 20 638 618 | Increase in deferred tax
liabilities
Total of liabilities 1,857 3,927 2,070
< Minority equity >
Minority equity 2,480 2,892 412
< Shareholders’ equity >
Capital stock 3,311 3,311 -
Capital surplus 4432 4432 -
Earned surplus 1,658 2,563 904
Other gaps in appraisal of securities -323 1,155 1,479 | Market valuation of shares
Own stocks -364 -366 -1
Total of shareholders’ equity 8,714 11,096 2,382
Total of liabilities, minority equity and 13,052 17,917 4,864
shareholders’ equity $
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FY2003 Cash Flow Statement

Cash flow from operating activities stood at 2,420 million yen, with Total cash flow at 2,820 million yen.

FY2002 FY2003 (million yen)

Cash flow from operating activities 1,372 2,420

Current net profit before adjustment of taxes, etc. 811 2,475

Depreciation charge 309 321
Increase in allowance for doubtful debts 432 220
Increase in accounts receivable -405 -343

Payment of corporate tax, etc. -266 -342 | Payment of corporate tax, etc.
Other increase and decrease 490 88 El;:;i)r;ec::?aiﬁ)lr? (c))if ignovcftjsvt?ﬁ?gtcs,ecurities'
Cash flow from investing activities -967 508

Expenditure incurred by acquisition of intangible fixed assets -578 —-269

Balance from the acquisition/sale of the investments securities -348 1,196 | Sale of investment securities
Balance from the collection of loans receivable -51 -116

Other increase and decrease 10 -303

Cash flow from financial activities -821 -102

Expenses associated with the repayment of loans payable -732 -150

Other increase and decrease —-88 47

Total of cash flow -415 2,820
JIC?:aIance of cash and cash equivalents at the beginning of the 5,935 5,519

erm

Increase in cash and cash equivalents with increase in the - 184

number of consolidated subsidiaries

Balance of cash and cash equivalents at the end of the term 5519 8,524




(million yen)

Change in Sales. Profit

Both sales and profit grew steadily.

(million yen)

Becoming Japan's “Internet Division”

18,000 2500
16000 | 2000 |
1400 |
1500 |
{2000 |
1000 | n
{0000 |
500
8000 |
Niis
000 |
_ 500
4000 109 | 1999 | 2000 | 200 | 202 | 2003
o | I Operating proft e | o5 | e | oo | s | o2m
| 3 Ordinary profit 05 | o | st | e | ot | 1y
0 3 Net profit o | o | e | - | w7 | 1
1998 1999 2000 2001 2002 2003 - Operating profit margn| 113 193 11 3 06 135
osdes| 15 | 303 W | | o | e - Ocnary pofit margin | 110 | 212 | 48 | 18 | 82 | 124

2%
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5 Becoming Japan's “Internet Division”

Change in Quarterly Profits and Profit margin

Achieved highest—ever profit and steady growth.

(million yen)

700 20.00%
600 r
500 1 15.00%
400 | ]
1 10.00%
300 r
200
1 95.00%
100 |
0 RN
\ Ly 1 0.00%
N_ o / Impact of increasein labor costs(The
-100 =" employment of new graduates and
Appropriation of mid-career employees was done
extraordinary loss simultaneously.)
-200 -5.00%
01/4Q 02/1Q 02/2Q 02/3Q 02/4Q 03/1Q 03/2Q 03/3Q 03/4Q
I Operating profit 33 202 333 320 329 533 516 447 614
[ Ordinary Profit -87 189 269 281 271 468 489 434 553
1 Net profit -62 39 91 111 -34 192 201 226 419
—S— Operating profit margin 1.30% 7.00% 11.00% 10.40% 9.90% 14.90% 13.30% 11.10% 14.70%
—&— Ordinary profit margin -3.30% 6.60% 8.90% 9.10% 8.10% 13.10% 12.50% 10.80% 13.20%




Becoming Japan's “Internet Division”

Changes in Sales and in Composition by Business

(million yen)

< Changes in Sales>

5000

4000 n

3000

2000 |

1000 [

0

02/1Q {02/2Q{02/3Q | 02/4Q [ 03/1Q | 03/2Q | 03/3Q

Total 2893 | 3032 | 3076 | 3311 | 3584 | 3883 | 4,022 | 4,187
O Server 1050 | 1145 | 1210 | 1239 | 1,234 | 1246 | 1281 | 1,207
0 Acoess 753 | T4 | 676 | 657 | 632 | 615 | 580 | 568
@ Domain 07 | 247 [ 171 202 | 278 | 324 | 252 | 269
O Computerization support and| - - - - | 274 | 533 | 956 | 595
consulting
O Others ) 3 3 9 | 8| 8|7 5
Binternet ads media 876 | 921 | 1014 [ 1203 | 1,108 | 1,136 | 1,344 | 1449

Achieved highest—ever quarterly sales and steady growth.

(%) < Changes in the Composition of Sales>

50
<I x PBusiness> 40
- Server
- Access
*Domain

- Computerization support
and consulting
-Others

<Internet Advertising Media >
~Mail advertising
-Media content
- Desktop advertising
0
02/1Q | 02/2Q | 02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q | 03/4Q
Server 363 | 378 | 393 | 374 | 344 | 321 | 319 | 3
Access 26 | 235 | 22 | 198 | 176 | 158 | 144 | 136
——Domain 12 8.2 56 6.1 18 8.3 6.3 6.5
—— Computerization support and| - - - - 11 | 137 | 138 | 142
consulting
Others 02 0.1 0.1 03 16 0.7 0.2 0.1
—A—Internet ads media 303 | 304 | 33 | 364 | 309 | 293 | 334 | 346
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Becoming Japan's “Internet Division”

Changes in Expenses and in the Composition of Expenses

(million yen)

Total expenses for Q4 were largely unchanged.

< Changes in Expenses >

< Changes in the Composition of Expenses>

4000 25.0%
Q5QQ | vvrrvrreermsmnesss e .../ ]
] 200% ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
8000 [ et et et eiiinn . b |
= 1 [ I 1504
9500 I (-t
2000 Fo| | bl e b e I | e 10.0%
1500 Fo| |- o | ___bovooo [ 2222 I 992 e —
— || || o ] N I 50% ...............................................................................
1000 F I iy e nr 2 |
0.0%
01/1Q | 02/2 | 02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q | 03/4Q
Operating profit margin 70% 110% 104% 10.0% 14.9% 13.3% 11.1% 14.7%
0 Personnel expense 17.6% 18.9% 19.8% 19.9% 20.7% 208% 20.5% 19.9%
02/1Q 02/2Q 02/3Q 02/4Q 03/1Q 03/2Q 03/3Q 03/4Q Advertising, sales promotion expenses 19.6% 19.0% 17.7% 17.7% 16.1% 16.5% 15.8% 14.9%
0 Personnel expense 507 512 607 659 M 807 822 832 Depreciation, rent 8.8% 8.7% 8.5% 8.2% 8.0% 4% 12% 6.5%
O Advertising, sales promotion expenses 567 576 544 986 577 640 635 623 Subcontracting expense, outsourcing 52% 5.3% 6.6% 6.9% 6.5% 11% 8.0% 8.4%
0 Depreciation, rent 252 263 261 270 286 289 288 M expense
O Subcontracting expense, outsourcing expense [ 150 161 204 229 232 274 320 353 — ) - - - ) ) ) -
B Communication sxpense 0% 1 p 0 o o o " Communication expense 11% 4.0% 2.6% 2.5% 24% 2.3% 24% 20%
0 Rent 208 199 210 204 170 159 178 179 Rent 12 6.6% 6.8% 6.2% ATh Alh 44k 43h
0 Gommissions pad 205 | 3% 313 w1 | a4 | w | w2 | 4m Commissions paid 102% | 1% | o102% | s |20 | 119 | 110% | 98y
[ Meda expense 86 il il 104 L 183 % 255 Media expense 23% 20% | 3% 314 2l | 4T 64% | 61%
0 Transferred from allowance for doubtful debts 8 m 120 124 61 68 95 45 ] ! , , ) ] ] ,
o Ot pom Py oo pos ™ P o " Transferred from allowance for doubtful | 2.7% 3T 3.9 38h 1.7 18% 14% 1.1%

PINNY
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5 Becoming Japan's “Internet Division”

Number of Employees, and Sales/Ordinary Profit per Employee

Total expenses for Q4 were largely unchanged.

< Changes in the Number of Employees > < Changes in Sales and Ordinary Profit per Employee >
(persons) (thousand yen) (thousand yen)
1000 14,000 1200
900 r
12,000 F 1 1000
800 r -
_ 1 800
100 1 10,000
i ] 1 600
600 8,000
0 f w ] 400
6,000 -
400 | 4200
300 4,000
10
200
2,000 1 -200
100
0 0 02/1Q(02/2Q [{02/3Q|02/4Q|03/1Q|03/2Q [03/3Q |03/4Q ~400
02/1@ 02/2Q 02/30 02/40 03/1Q 03/2Q 03/30 03/40 —o— Per capita ordinary profit | 481 663 | 628 547 829 | 794 | 706 | 1,053
DPart-time ]75 ]50 233 270 395 350 329 269 —o— Per capita sales 7,344 | 7459 | 6,866 | 6,675 | 6,339 | 6,306 | 6,530 | 7,960
Average number of 394 | 406 | 448 | 496 | 565 | 615 | 616 | 526
] Full-tlme 315 321 358 370 393 434 454 462 employees during the term

M Average number of employees during the term is calculated counting full-time employees

2 The number of employees shown refers to the number of employees at the end of each quarter. #61 and pert-time employees as 05, 12




5 Becoming Japan's “Internet Division”

Change in Sales and Profit by Business Segment

Both sales and profit grew steadily.

< Changes in Sales by Business Segment> < Changes in Operating Profit by Business Segment >
(million yen) (million yen)
4500 700
4'000 600 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
3500
500
Effect of changein
3'000 Segment.
400 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
2500 [
Effect of changein
2'000 y %ment o ! e y 300 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
1'500 RS I PP PP B PPPPPY N PPPPPY B PP J,f”‘ \ ,,,,,,,,,, .. 200 P s (e E TETPPPOYY N PPPPPPIPY B FPPPPPPrSF I PRPPPPIPY I PPPPPPIPP) B PPPPPPPPN
|
1'000 B I B \ /I - 100 At B
500 PPl 'PPPUBI . PUPPPN DUDPPN . DPPPPS - JUPPPN PP DUPPPN
0
0 02/1Q 1 02/2Q | 02/3Q | 02/4Q [ 03/1Q | 03/2Q | 03/3Q | 03/4Q
02/1Q | 02/2Q | 02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q | 03/4Q OIxP business 143 224 218 196 391 410 330 452
O IxP business 2025 | 2122 | 2074 | 2114 | 2567 | 2771 | 2707 | 2,765 B Internet advertising media| 58 109 | 101 132 | 14 104 | 117 162
W Internet advertising media business| 876 | 921 | 1014 | 1,203 | 1,108 | 1,136 | 1344 | 1449 business

% As GMO Communications, Inc. made the transition from the Internet Advertising Media Business to the IxXP Business segment, part of the Mail Advertising Business sales
are added into the IXP Businessin Q1 FY 2003.

13




Becoming Japan's “Internet Division”

[Part 2]

Business Conditions by Segment

14



& Becoming Japan's “Internet Division”

Business Conditions by Segment — Sales Summary

(million yen)

Business 2002.3Q [N VLLPE TR 2003.1Q 2003.2Q 7N IKEKICN 2003. 4Q
IxP

Access 676 657 632 615 580 568
Server 1,210 1,239 1,234 1,246 1,281 1,297
Domain 171 202 278 324 252 269
C terizati

support and consulting - 274 033 996 -
Others 15 147 52 36 33
Segment total 2,074 2,567 2,771 2,707 2,765
Internet advertising

media

el aovetisng media 1,014 1,108 1,136 1,344 1,449
advertising

Segment total 1,014 1,108 1,136 1,344 1,449
Subtotal 3,088 3,675 3,908 4,052

Eliminati f inter—

se:;nnlwr]ean’éotr:‘a%sg]c’ggn -12 -90 —24 —29

Consolidated sales 3,076 3,584 3,883 4,022




Becoming Japan's “Internet Division”

Server Business

Business segment

Name of company /equity position

Business description

Access business
(Internet connection service)

Domain business

Global Media Online INC. Parent (Domain registration service)
ol Computerization support and consulting operations
o Home page production and management support business
S
S IxP ) . :
g GMO hosting and technologies, inc 81.0% Server business
8 Onamae.com Co.. Ltd. 82.0% (Rental server service (hosting service))
3 GMO communications Inc.. 100.0% Computerization support and consulting business
~
o . .
% GMO Research Institute Inc. 100.0% Information gathering about the Internet
=8
5y INTERNET Number Corporation. 69.6% INTERNET Number business
(4]
g Kabegami.com, Inc. 100.0% Desktop advertising business (KabeGami)
4]
P . .
=4 GMO Magazines, Inc. 100.0% Media content business
o
ke . .
% Internet Magforce Co., Ltd. 100.0% Other media businesses
advertising | GMO Media and Solutions co., Ltd. 81.0% Planning and development /management of mail
media media/Opt—in mail / EC business
e—sumai. Inc 50 9% Management of the site for real estates and
’ ’ advertising
Magclick Inc. 40.6% Sale of e-mail advertisements
° o Ucast communications inc. 47.6% Desk top advertising business (second browser)
-3 ,2": 3 Equity method
¢ o B mpanies
32 compante Payment-One, inc. 40.6% Settlement business (credit card billing service)

16



Becoming Japan's “Internet Division”

Server Business: Changes in sales and the number of contracts plus future issues.

(Million Yen)

1,600

1,400

1,200

1,000

800

600

400

200

0

Sales see an 4.7% Y o Y increase.

il

Changein apart of the

sales segment

1,294 million yen at the
= former segment

Sales

ST

02 1Q[02 2Q |02 3Q

02 4Q (03 1Q|03 2Q |03 3Q |03 4Q

[/ Server

1,050 1,145 1,210

1,239 1,234 1,246 1,281 1,297

—e— Average unit price per| 5,368 5,364 5,021

month

4,465 | 4,279 | 4,154 | 4,135 4,017

(hundred contracts)

1,200

1,000

800

600

400

200

[0}

Number of contracts e
,,,,,,,,,,,,,,,,,,,,,,,, L TP i P
/ \ \ /
______________________ YRR P/ S B SN o . S R
g
I D e T O R Tops100,000 = | |
contracts!
B Trusted from Crayfish |~~~ |~~~ [~ [~~~
Co., Ltd.
02 1Q 02 2Q 02 3Q | 02 4Q 03 1Q 03 2Q 03 3Q | 03 4Q

| O Contracts

672

6,000

4,000

2,000

(Yen)

Compared to last year...

Increase in sales by 4.7% and increase in

contracts by 16.9%

< Factors behind increased sales >

*Enhanced brand power, spread of BB.

< Q4 Achievements >
*Steady growth in new contracts.

*Continued strong development of
customer base with company
outsourcing, etc.

*Steady growth of the “rensaba.com”
portal site.

<Future Issues>
*To strengthen sales capabilities.

*To enhance support and operations
systems.

*To increase unit sales value through
service enhancements. 17




5 Becoming Japan's “Internet Division”

Trends in the Server Business, Partner Strategy, etc.

< Comparison with other major players in the domestic Hosting server business >

OO0 Company Name No.of Contracts Vs.3 months ago Period
Global Media Online Group* 109,210 (+4,395) 2003.12
Firstserver 20,000 (+1,000) 2003. 6
Estore 18,474 (+ 398) 2003.12
Admiral Systems 11,045 (+ 306) 2003.12

* Our figures include 7,734 contracts consigned from Crayfish Co., Ltd. The figures for other companies were taken from company press releases, etc.

< Example of Supplying Server Materials through OEM >

YA_HDD' P » @™ Dependable _sales chanpels,
JLIE TABAN ofit: Li s such as major portal sites
Lot BT L ISR L B RE ST T E W T

An increased opportunity for

: 2 contracts through a
By sl g close—knit sales network
Ef}: I:a:z:-_..(;. 21773 | established by finding
Mts - - R AR . g O customers through major portal
wet :; - La=2s , ' sites, including
RS ATl - 2ot - Al-1- AEE- Tid- - DHE- |- FEAAEAR—] Yahoo! and MSN, as well as the
| security of having
2 noere about 1500 distributors.

18




Becoming Japan's “Internet Division”

Access Business

Business segment Name of company /equity position Business description
Access business
(Internet connection service)
_ _ Domain business
Global Media Online INC. Parent (Domain registration service)
et tlny/ Computerization support and consulting operations
o Home page production and management support business
S
S IxP ) . .
g GMO hosting and technologies, inc 81.0% Server business
5 Onamas.com Co. Ltd. 82.0% (Rental server service (hosting service) )
3 GMO communications Inc.. 100.0% Computerization support and consulting business
N
0 . .
% GMO Research Institute Inc. 100.0% Information gathering about the Internet
2
§ INTERNET Number Corporation. 69.6% INTERNET Number business
(4]
g- Kabegami.com, Inc. 100.0% Desktop advertising business (KabeGami)
[¢]
P ; ;
i GMO Magazines, Inc. 100.0% Media content business
© . .
3 Magforce Co., Ltd. 100.0% Other media businesses
= Interr.1e.t gf
advertising GMO Media and Solutions co., Ltd. 81.0% Planning and development /management of mail
media media/Opt—in mail / EC business
e—sumai. Inc 50.9% Management of the site for real estates and
’ ) advertising
Magclick Inc. 40.6% Sale of e—mail advertisements
5 Ucast communications inc. 47.6% Desk top advertising business (second browser)
%3 Equity method
n & 35 .
@ = a . . . . .
33 companies Payment-One, inc. 40.6% Settlement business (credit card billing service)




& Becoming Japan's “Internet Division”

Access Business: Changes in Sales and the Number of Contracts plus Future Issues.
Continue to Implement the “ Only One ” Strategy

(Million Yen) (Yen)
1200 2,500
Sales Sales decreased 13.5% and membership was
1000 | \\\ 4 2000 down 4.5% from the previous year.
800
1 = 1 1.500 l
600 ] o & — <Factors behind falling sales>

1000 * Fall in demand for dial-up connections with
the spread of broadband.

200 | 1 %90 = Driven by market expansion due to brand

penetration and the spread of BB.

400

o 02 1Q |02 2Q (023Q|(024Q |03 1Q |03 2Q |03 3QQ |03 4Q o
[/ Access 753 714 676 657 632 615 580 568
—&— Average uni rice per| 2,048 1,945 1,856 1,823 1,774 1,740 1,664 1,650 .
month P <Q4 Achievements>
*Ran promotion to encourage NTT FLET'S
(Person) .
$40,000 ""Mé’r’hbéfé ................................................................. subscription.
*Launched a low—price service plan supporting
120,000 [} I e e B BFlet's
100‘000 -  f----- |-----4 |4 Vo0 ke N e d bl
80,000 - - |- |- -l oo F 4l 1o
<Future Issues >
SCE L it I St N R N Al I Al At [ A I O A - *Differentiation through provision of full service
20000 | b Lol bl Ll L L] ] L » - Implementation of the “Only One” Strategy
*To boost sales to new corporate customers
20,000 - oo ool e bl P FeA fFeq 1o
through outbound sales.
0 01 4Q (02 1Q |02 2Q |02 3Q |02 4Q |03 1Q (03 2Q |03 3Q |03 4Q
||:| Access [121,983[122,5563|1121,986|121,076]119,720[118,409(117,463|115,724|114,367

20



Becoming Japan's “Internet Division”

Domain Business

Business segment Name of company /equity position Business description
Access business
(Internet connection service)
) ) Domain business
Global Media Online INC. Parent (Domain registration service)
company Computerization support and consulting operations
o Home page production and management support business
o
§ IxP
3 GMO hosting and technologies, inc 81.0% Server business
& (Rental server service (hosting service))
a Onamae.com Co., Ltd. 82.0%
5 ot Computerization support and consulting business
o GMO communications Inc.. 100.0% p PP c g
N
[¢] B .
% GMO Research Institute Inc. 100.0% Information gathering about the Internet
2
§ INTERNET Number Corporation. 69.6% INTERNET Number business
(4]
o
§ Kabegami.com, Inc. 100.0% Desktop advertising business (KabeGami)
P ; ;
U%: GMO Magazines, Inc. 100.0% Media content business
© . .
% Internet Magforce Co., Ltd. 100.0% Other media businesses
adverti.sing GMO Media and Solutions co., Ltd. 81.0% Planning and development /management of mail
media media/Opt—in mail / EC business
e—sumai. Inc 50 9% Management of the site for real estates and
’ ) advertising
Magclick Inc. 40.6% Sale of e—mail advertisements
% o Ucast communications inc. 47.6% Desk top advertising business (second browser)
5> §h 3 Equity method
85 § companies - - — ;
a< Payment-One, inc. 40.6% Settlement business (credit card billing service)
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Becoming Japan's “Internet Division”

Domain Business: Changes in sales and registrations, plus future issues.
Despite seasonal changes, sales increase 33.2% over the previous year.

(Million Yen) 350

300 | Sales /\/0\*/0\,

250 — ]

200 l\\’/ ] i

150 4

100

50 f |

0 021Q|02 2Q|02 3Q|02 4Q (03 1Q|03 2Q |03 3Q |03 4Q

[ Sales 207 | 247 | 171 | 202 | 278 | 324 | 252 | 269
—e— Average unit price per year | 7,108 | 6,240 | 8,582 | 6,569 [ 8,778 [ 8,343 | 8,766 | 8,486

(thousand registrations)300

Number of domain

Tentative factor caused
by elimination of

(thousand registrations)

Nihongo.com — -
280 [registrations
I &\ I &)\ i
260 | ‘ — ~ ]
Tentative 1 N
factor caused _40 F | l<0"\/
by new / Tentative drop | _
registration of 220 F K./' caused by seasonal 1=V
Nihongo.com Il ¥\ factors .
900 ) S V20 T T A
021Q | 022Q | 023Q | 024Q | 031Q | 032Q | 033Q | 044Q
1 Cumulative numbers 243 254 261 2717 287 284 286 291
—&— Number of 29 39 20 30 31 39 28 31
registrations/updatings
(*) Cumulative registration 270 291 305 328 346 365 382 400
numbers

Note: From the previous period, the number of domains is graphically represented by the cumulative number of domains managed

The cumulative number of domains managed refers to the number of effective domain registrations.

(Yen) )
10,000 eTn the 4th quarter, sales increased

8,000
6,000
4,000

2,000

0

45
40
35
30
25
20
15

33.2% and the cumulative humber of
domains under management increased
by 4.8% over the previous year.

< Factors behind increased sales >

* Active demand for renewals thanks to
detailed renewal notices provided when
renewal was due

* Pull marketing was effective is generating

strong growth in new registrations.

* Provision and expansion of services, such

as diverse methods of settlement

< Q4 Achievements >

- Commenced registrations for
Japan’s first .cn domain.

*Launched Dynamic DNS service
<Future Issues >

*To generate new demand by developing
sales channels (agents, etc.) other than

Pull sales
*To retain customers by generating synergy
effects with server products.

, rather than cumulative registration numbers.
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Becoming Japan's “Internet Division”

Trends in the Domain Business

< Changes in the Number of Renewals >

22,000

17,000

12000

7000 [

2000 |

*Most renewals are made in 2Q every year.

~3000

013Q 014Q 022Q 031Q 032Q 03 3Q 03 4Q

O Number of renewal 384

1,149 4478 8,557 18,140 6,086 7848 14,162 19,646 11,939 14314

casess < Changes in the Number of New Registrations >

35,000

30,000

25,000

20,000

15,000

10,000

5,000

0

*The number of registrations tends to be

01 20|01 3a[01 4q [02 1Q[02 20 [02 3002 40 [03 1@ |03 20 [03 30 [ 03 4Q

‘\:l New registration

31,348 16,862 23,633 20,636] 21,557 | 13,908] 22,970 17,638 19,811 [ 16,854] 17,471

< Trends in the Domain Industry >
No. of JP domain registrations (source.”JPRS)
=554,293 (increased by 16,752 within 3 months)

< Rankings of general purpose JP domain name >
registration service providers

No. 1 Onamae.com/ Global Media Online
No. 2 OCN/ NTT Communications

No. 3 Domain Name For Use (D4U)/Humeia
Registry =

No. 12 iSLE/GMO Hosting & Technologies
< Source: JPRS. As of Feb 2, 2004 >

B Breakdown of domain acquisitions

* Corporate entities 39%

* SOHO catalog businesses

* SOHO stores 10%

* Shopping arcades, cooperatives,
associations, etc. 9%

* Medical corporations 3%

* Lawyers, judicial scriveners,

13%

Business users
account
for around 80% !

politicians, etc. 3%
* Religious entities 3%
* Entertainers, etc. 1%

* Personal interest 19%
(According to GMO statistics)
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Becoming Japan's “Internet Division”

Trends in the Domain Industry

and 87.85% of the domestic market.
Top Web Hosting Companies by Internationalized Domain Names

Rank Hosting Company Country Total IDNs Percent
1 INTERQ.OR.JUP Japan 63,425 16.69%
2 YESNIC.COM Korea 36,757 9.67%
3 NETWORKSOLUTIONS.COM United States 32,311 8.50%
4 GABIA.COM Korea 27,661 7.28%
5 IBLNET Korea 19,626 5.16%

Country—wise Distribution of Internationalized Domain Names(IDN)

Country .com IDNs .net IDNs Total IDNs Percent
Korea 111,444 30,003 141,447 37.22%
United States 65,940 18,462 84,402 22.21%
Japan 28,846 13,347 72,193 19.00%
Germany 19,575 7,033 26,608 7.00%
China 15,195 2,949 18,144 4.77%

Source ; NEWS.WEBHOSTING.INFO (http://news.webhosting.info/t—833/)

Gained a 16.69% share of the Internationalized Domain Name (IDN) market,

GMO achieved the top
share of the international
market for
Internationalized Domain
Name (IDN) registrations,
including Japanese
domains.

In Japan, GMO has a 87.85%
share of the
Internationalized Domain
Name (IDN) market
(=Japanese domains).
*¢Note: The Jword plug—in
is required to use Japanese
domains. It can currently be
used on some 13.2 million
PCs, and this is expected to
grow to 25 million by the
end of the year.
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5 Becoming Japan's “Internet Division”

House of Representatives Internet Usage Survey

The GMO Group is used for 34% of domain registrations and for 20% of server business.

< Domain registrar analysis >

GMO
GROUP
34%

Others
23%

SRAPLUS
2%

NTT PC
Comm
2%
Tucows
4%

Melbourne IT
7%

PSI-JAPAN
7%

NSI
21%

Source”GMO

< Server operator analysis >

GMO
GROUP

20%

NTT PC
Comm
6%

NTT Comm
6%
First Server
4%
ASAHI Net

3%
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Computerization support and consulting operations, Home page production business.

Becoming Japan's “Internet Division”

Business segment Name of company /equity position Business description
Access business
(Internet connection service)
| | Med: ine IN P Domain business
Global Media Online INC. arent (Domain registration service)
company Computerization support and consulting operations
o Home page production and management support business
o
§ IxP
3 GMO hosting and technologies, inc 81.0% Server business
o (Rental server service (hosting service))
a Onamae.com Co., Ltd. 82.0%
(7]
[\
3 GMO communications Inc.. 100.0% Computerization support and consulting business
~N
o . .
% GMO Research Institute Inc. 100.0% Information gathering about the Internet
2
f%’ INTERNET Number Corporation. 69.6% INTERNET Number business
[0
Q- . . . .
% Kabegami.com, Inc. 100.0% Desktop advertising business (KabeGami)
o ; ;
U%;' GMO Magazines, Inc. 100.0% Media content business
el . .
g It puaat Magforce Co. | td 10009% Other media businG}es
Et
advfd Role—sharing in computerization support/consulting business sement of mail
m : . . usiness
* For large companies ... Global Media Online INC.
estates and
* For small to mid-sized companies and SOHO GMO communications Inc.
) vmm
WIagclick Inc. 7% ments
\_/
3 o Ucast communications inc. 47.6% Desk top advertising business (second browser)
s %3 Equity method
AN companies - - — ;
3 Payment—One, inc. 40.6% Settlement business (credit card billing service)




Becoming Japan's “Internet Division”

Computerization Support and Consulting Business: Results and Future Issues

Homepage production and management
support business & Solutions sales for
enterprises *** Global Media Online INC.

B Tangible demand development

*Source and develop agents.

*Strengthen PUSH marketing.

- Take large—scale proposals through to the negotiation stage.

Q4 Achievements

* Sales of 93 million yen.
(up by 47.7% over the previous year.)
=Continue to focus efforts of promoting sales of customer

—specific plans for the SEO (search engine optimization) service.

M Future Issues

*To aim to improve sales through synergy with
other products, such as domains and servers.

*To expand sales of the access log analysis tool,
the Web Diagnosis Tool

*To develop a packaged product to enable to cost—effective
production of websites.

*To use CRM to develop a new customer base.

*To work towards securing orders from large—scale proposals.

Marketing of solutions for SOHOs and small—

mid sized enterprises
=== GMO communications Inc..

B PUSH marketing for SOHOs and

small-mid sized enterprises
Obtain 87,000 prospective customers in computer
support through the sales activities of OA products
for setting up databases for prospective customers
and a focus on building up the sales force. The figure
represents an increase of 12,000 from the figure a

year ago.

Q4 Achievements

*Sales of 384 million yen
(Up 12 mill. yen from the previous quarter. Growth

in OA products.)
*Compilation of a new potential customer database

B Future Issues

*To strengthen marketing and proposal capabilities.

*To realize one—stop solutions in order increase
customer satisfaction levels.

*To launch “goshodan.com” (B2B site) from Feb. 10.
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Becoming Japan's “Internet Division”

Others./ Sales and Issues in the Security Business

GeoTrust Japan, Inc. becomes a consolidated subsidiary from FY2004.

(10,000 yen)
1400

1200

1000

800 |

600 |

400 |

200 |

Sales

—

20

3Q

4Q

[ Sales

263

1094

1,242

——New registration

9%

39

383

430

1400

1 340

1 300

1200

1 200

1140

1100

190

(Cases)

B Steady sales

* The cumulative number of contracts has reached 500
*SOHOs and individual customers account for about 70%

of all clients.

*Positive sales to government agencies, universities, and
other research and educational institutions.

B Q4 Achievements

*Commenced sales through agents.

B Future Issues

*To introduce on—the—spot certificate issuance (due to
commence from around mid—March)

*To promote and establish the brand image

*To expand the sales channels (focused agency strategy)
*To develop new products (Due for release in Q2)

*To support a mobile phone service

*To acquire large—scale users

*To promote overseas business in the Asian region
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5 Becoming Japan's “Internet Division”

Trends in the Electronic Authentication Market (1)

Shares in the electronic authentication

Market in Japan (Dec. 2003)

Entrust.net
4%

Comodo
1%

Self Signed

Geo Trust

Verisign
48%

(According to a survey conducted by Security Space)

Verisignh accounts for 55% of the electronic

authentication market in Japan,while Geo Trust

has a 5% share.

(Million Yen)
35,000

30,000

25,000

20,000

15,000

10,000

5,000

Change in the size of the electronic

authentication market in Japan

| Security is necessary in such fields as
IP phones, IP home appliances and digital broadcasting.
Therefore, the business environment is supportive.

2002 2003 2004 2005 2006
(forecast) (forecast) (forecast) (forecast)
I Market size 4500 7,000 13,000 21,000 30,000
—— Growth rate N. A 155.60% 185.70% 161.50% 142.90%

(According to a survey conducted by Fuji Kimera Research Institute)

0.8

0.6

0.4

0.2
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5 Becoming Japan's “Internet Division”

Trends in the Electronic Authentication Market (2)

Emerging electronic authentication companies, including GeoTrust, will play a leading role in the coming years.

< Share of all domains = Global share >

Hizstorical Harket Share = Hcross Hl1l Domains

?EE l.-—-..-.-"-,."‘."..'__'.'-'.'-.-'.'
ﬁHﬂ-Hh#ﬂ 4
- -
28a '-"""""-.'-.'-.
Dec. 1999 : Verisign acquired Thawte. ""'"--.._,..'
420 - -
ﬂ#ﬁ_ﬂ_ﬁ-h—ﬂﬂﬂﬁ
20m Fﬂ,ahﬂ#a#-
__..-l--.-—-'-"
-y
147 IJ ‘ Jan. 2001: Geo Trust entered the market.
| e — |
ElF.' _I_ _____ .-———L-
1393 ZBEE 2861
B Verisian B GeoTrust [ ] Comodo B other
B Thawte [15=1f Signed B Ertrust. net

Coprright o) 1993-2004 E-Sof't Inc.

http://www.securityspace.com/s_survey/sdata/200312/certca.html
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Becoming Japan's “Internet Division”

Internet Advertising Media Business

Business segment Name of company /equity position Business description
Access business
(Internet connection service)
| | Med: ine IN P Domain business
Global Media Online INC. arent (Domain registration service)
company Computerization support and consulting operations
Home page production and management support business
o
o
§ IxP
= GMO hosting and technologies, inc 81.0% Server business
S (Rental server service (hosting service))
3 Onamae.com Co., Ltd. 82.0%
[72]
> GMO communications Inc 100.0% Computerization support and consulting business
o .. )
N
§ GMO Research Institute Achieved surplus Information gathering about the Internet
S for one month
oy INTERNET Number COrpy —oIuv0 INTERNET Number business
3
gb Kabegami.com, Inc. / 100.0% Desktop advertising business (KabeGami)
P
05;' GMO Magazines, Inc. 100.0% Media content business
©
%_ Internet Magforce Co., Ltd. 100.0% Other media businesses
advertllsmg GMO Media and Solutions co., Ltd. 81.0% Planning ang:l develo'pmen.t /manage_ment of mail
media media/Opt—in mail / EC business
curEn. ihe 50.9% Management of the site for real estates and
’ ’ advertising
Magclick Inc. 40.6% Sale of e—mail advertisements
T o Ucast communications inc. 47.6% Desk top advertising business (second browser)
> % 3 Equity method
% s B companies " - — -
3 < Payment—One, inc. 40.6% Settlement business (credit card billing service)
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& Becoming Japan's “Internet Division”

Internet Advertising Media Business

Source: Nielsen/Net Ratings Home—Panel, Dec. 2003

Property Number of users Reach (%) Rank in page
(1,000 people) views
1. Yahoo! 22,824 79.75 1
2.Rakuten 16,409 57.33 2
3.Nifty 14,690 51.33 4
4 MSN 14,383 50.26 3
5.NEC 11,963 41.80 6
6.Microsoft 11,789 41.19 29
7.SONY 10,078 35.21 8
8. NTT Communications 9,734 34.01 11
9.KDDI 8,359 29.21 16
10.Amazon 7,613 26.60 13
11.NTT-X 1,214 25.21 9
12.Asahi Net 6,977 24.38 30
13.Plala Networks 6,626 23.15 7
14.Google 6,305 22.03 5
15.Matsushita Electric 5,839 20.40 33
16.Global Media Online 5,654 19.76 14
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Becoming Japan's “Internet Division”

Internet Advertising Media Business: Changes in sales and profit, plus future issues.

(Million Yen)
1600

1400
1200
1000
800
600
400
200
0o
—200

—400

02 1Q

02 2Q

02 3Q

02 4Q

03 1Q

03 2Q 03 3Q

03 4Q

O Sales

876

921

1,014

1,203

1,108

1,136 1344

1449

B Operating Profit

58

109

101

132

141

104 117

162

Note; Sales and operating profit for FY2001 is simply the total figure for the media—related companies before the internal offset.

(Million Yen)
6000

5000
4000
3000
2000
1000

(0}

—1000

Annual sales and operating profit

1999

2000

2001

2002

2003

O Sales

0

[0)

1,857

4,014

5,038

B Operating Profit

(0)

(0]

—312

401

525

Note; Sales and operating profit for FY2001 is simply the total figure for the media-related companies before the internal offset.

Compared to same time last year, in Q4

Sales increased 20.4% (highest—ever quarterly sales)

Profit increased 22.0% (highest—ever quarterly profit)

l

Factors contributing to the increase
in sales and profit

< >

* Recovery of opt—in mail advertising.

*Strong sales of mail magazine advertising.
*Improved profitability from desktop advertising.
*Increase in the number of contracted agents.

*Increase in EC revenue.

< Q4 Achievements>

* Fukubiki.com comes in at No.1 in the Yahoo!
Internet Guide’'s “Promotional & Discount
Service Category” for the second year running.

*Opt—in mail nominated as no. 1 for highest
growth in the Yahoo! Internet Guide.

<Future Issues>

*To bolster media strength focusing on winning
customers.

*To increase the level of sales activities

*To strengthen the EC business.
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& Becoming Japan's “Internet Division”

Internet Advertising Media Business: Changes in sales and profit, plus future issues.
Bl Conditions in Q4 2003

Opt-in Mail products that were previously performing poorly due to a combination of negative factors such as a
change in ISP and the emergence of competition, showed signs of recovering.

Reversal of negative factors such as the increasing loss of subscribers due to the change in

Mail Opt—in Mail ISP, with both member numbers and sales show signs of expansion again.
advertising Mail Seeing a steady expansion due to factors such as an increase in membership to specialized
Magazines sites such as e—sumai.
Wall paper Successful launch of services linked with major ISP, dramatically improving income and
Desktop expenditure figures. Profit and loss figures get back up to the profit line during this quarter.
advertising my pop Over 300,000 subscribers! Sales still growing. Cash flow made a return to positive figures in
December.

B Conditions in Q1 2004

Boost medium strength mainly by attracting members, continue to promote the current expansion in mail
advertising, and encourage a return to positive figures for desktop advertising.

) ) Dramatic improvement in membership numbers. Sales expected to increase by boosting
Mail Opt-in Mail medium strength and introducing planned products.
advertising .
Ma'.l A steady expansion expected with increases in membership numbers for each service.
Magazines
Wall paper Release of a new mobile service, Income and expenditure figures will continue to see
improvement, Full return to positive figures forecast for this quarter.
DeSkJFo_p Continue to focus on attracting members. Income and expenditure figures will continue to see
advertising my pop improvement. Return to positive figures on a monthly consolidated basis expected from the
coming quarter.
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Becoming Japan's “Internet Division”

EC Business : Achievements and Issues

EC Business launched with the theme of maximizing value for GMO Media members.

Monthly change in sales

< Q4 Achievements>

(1,000 yen)
for the EC business Sales 183 million yen
200,000 .
<FY2003 Achievements >
180,000 Sales 415million yen
(The EC Business was successfully launched on schedule in April 2003.)
160,000 T < Future Issues >
*Expand rich ad mediums (PC, mobile, real-time)
140,000 | *Introduce highly unique products that stand out
20000 | against other products.
< Future targets>
100,000 f Sales target for the full term: 1,400 million yen
80,000 | '-:}-:'i'-u'l'Ih-ﬁk W) s L TR s | _
, i Wl LT s
60,000 - Tl L
g Gl 1
40,000 | t “ i & !
210000 | : g e s s
2003 2Q 2003 3Q 2003 4Q p grusmminss - z)
T . -"'fa : BP = XX
0 Sales 48 745 161,362 182,669 ‘L‘ﬂ = . i & ol 4B O | St e 100 B
http://uresen.myneeds.jp http://revlis.myneeds.jp
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[Part 3]

Results Forecasts

Becoming Japan's “Internet Division”
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Becoming Japan's “Internet Division”

Forecast for Full-Year Results for FY2004 (consolidated)

Sales and income are predicted to grow by about 30%.

(million yen)

25,000

20,000

15,000

10,000

5,000

Sales

0

1999

2000

2001

2002

2003

2004 (forec
ast)

(million yen)

‘D Sales

3,703

7,982

9,174

12,313

15,678

20,000

(million yen)
3,000

2,500

2,000

1,500

1,000

500 r

0

' Ordinary Profit

1999

2000

2001

2002

2003

2004(fore
cast)

[0 Ordinary Profit

784

1,181

167

1,011

1,946

2,500

1,600
1400 - Net Profit
1,200
1,000
800
600
400
200
| _ m
—-200
1999 2000 2001 2002 2003 200:$rec
[0 Net Profit| 329 1,195 -113 207 1,040 1,350
FY2004 Full- | Comparedto | FY2003 Full-
Year previous year | Year Results
Forecast
Sales 20000 | +27.6%| 15678
Ordinary
Profit 2,500 +28.4% 1,946
Net Profit 1.350 4+99.8% 1040
2




Becoming Japan's “Internet Division”

[Part 4]

Future Growth Strategies
“Becoming Japan’s Internet Division”

A smiling, happy customer will be our barometer.
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™
Quick Overview of the GMO Group

“Internet Division” for Japan

| XP Business Outsour ced “Internet Systems Division” for companies

Media & Consulting| Outsourced “Internet Marketing Division" for companies

a4 e
For individual customers For enterprise customers
Expand on Web and other services GMO astheprovidersof all Internet
to become the company that make services. Become the One-Stop,
the Internet the most enjoyable! One-Payment company!
o —
[ The Internet for Everyone ]




5 Becoming Japan's “Internet Division”
About the GMO Group

GMO Group

= Becoming “ Japan’s Internet
Division”

= Enterprise business accounts for 80% of sales.

* Contract partnerships with around 400,000 companies.

| X P Business Internet Ad Media Business

= The“| nter net Systems =The“Internet Marketing
Division” for Japan Division" for Japan

» Accounts for 60% of sales. * Accounts for 40% of sales.
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5 Becoming Japan's “Internet Division”

One Stop, One Payment Initiatives

Only one corporate entity equipped with the perfect structure for production and direct-sales in Japan

114,000 users Gateway Around 400,000 domain registrations
E_ ................................ I us ....... i hwh EEMEMB-ERS ] . Dom.ai.n
_BBplus | mmave - Provider jcquisition
EC-style

EC Business WEB

For Internet

~
Apure,| R .
pure,| BEEER Solutions...
o | [ RE=hK 4 Y
B iRk e ca— —
Mail ompany nFFE
ai
_';:Ef 2 s adver'l:ising Esemr
m 12,000,000 users
%
@Free : Ceriig=it
e : _ e
#LEE) , , I, GeoTrust: Toosee
- Desktop . J
\______/ Opt—in Mail advertising e
Around 3,480,000 users LWEEIEJ
flic iSLE
\§ J

&g Py
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& Becoming Japan's “Internet Division”

Changes in GMO’s profit structure and analysis of enterprise customers

Change in GMO Customer Base

<FY1999> <FY2003>

@ Corpor
ate O Individual

20% 17%

O Individ
ual

80% ©
83%

@ Corporat

Shift in business with a larger proportion of
sales going to the corporate sector.

Note: Individual customer sales calculated as 28% of Access Business sales + Domain Business sales.
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Becoming Japan's “Internet Division”

Japanese Domestic Market (1)

~ Computerization progresses from large corporations to SMEs and SOHOs ~

No. of corporate entities ¢«

L arge Organization Businesses o«
=approx. 6.1 million

3,148companies (1000 or more employees)

Middle Organization
49,660 companies (100 or more employees)

orporate entities ¢y

Sma” BUS' ne$(U ppel‘) =approx. 3 million
455,896 businesses (20 or more employees)

Small Business (L ower)
641,952 businesses (10 or more employees

Micro Business
4,979,989bUS| NESSES (less than 10 employees)

Corporate entities with a domain ¢x2

3 1.No. of private enterprises according to FY 2001 statistics from the Ministry of Public

Management, Home Aftairs, Posts and Telecommunications, and the no. of corporate =Just under 832,000 (ccTLD+gTLD)

entities according to EC research. L . 0
Acquisition rate of domains: 29.7%

2. Source: Estimate by the Company and a survey conducted by JPRS




5 Becoming Japan's “Internet Division”

Japanese Domestic Market (2)

~ Computerization progresses from large corporations to SMEs and SOHOs ~

No. of corporate entities
4 Current A P
GMO ot
A11Zations
customer a\ B Prerequisites for growth
t 90 or more employees)

-ga Izations 1. Increase outsourcing: Subcontract out
A1 ES (10 or more employees) more operations handled in—house.
dSl!ﬁe (Upper) 2. Market expansion: Source more customers.

Outsourced
operations
= Rental

0 or more employees)

Market
expansion (L ower)

(10 or more employees)




Becoming Japan's “Internet Division”

Growth strategy for IxP
(Internet infrastructure related) business.
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Becoming Japan's “Internet Division”

One Stop, One Payment Initiatives

< One Stop >

Onamae.com Homepage University

—GMO products provided based on the requirements of participants.

< One Payment>

Customer DB consolidation

— Consolidate company and product—specific customer databases into one
database for all GMO group products.

Barometer = === A smiling, happy customer.
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& Becoming Japan's “Internet Division”

One Stop Initiatives: Onamae.com Homepage University (1)

EH1HEREDTI -

Public Management, Home

Il

Diffusion Rate
Security )

Q) Internet users (54.5,
according to the survey
Opinion leaders
(small-scale users

conducted by the Ministry of
in the early period)

Affairs, Posts and
Telecommunications

(2) Those who run Websites and users

of rental servers

Followers

Lagado

Net Advertisiy

LPF A — 23 E R N99SE EMOYr— A F BRTR[EMREEFERAFHFTIU-1p.350

(traditionalists)
Innovators (numbers of (numbers of
(innovative users) . “hsers | usersin the
Int ©early later period)
\é period)
20%% 3424 3424

Product 4—[ Offer single products ]—»4—[ Offer One-Stop Solutions

strategy

—>

Sales strategy<—[

Pull/Mail-order type

(Attract customers through advertising)

Onamae.com Homepage University

J—><—[ Pull +Push J—><—L

Push/Home-visit type

(Sales staff recruit customers)

b

Salestechniquﬁ_[ Conventional }—» <

[ Future ]
L J

>




& Becoming Japan's “Internet Division”

One Stop Initiatives: Onamae.com Homepage University (2)

Aiming to make for smiling, happy customers and to boost customer loyalty.

@ Onamae.com Homepage University* = *Learn Internet business know—how

- Target: Businesses using a domain name through “Onamae.com.”
*Course details: Website production, operation, and how to attract customers.

Course fee: Free of charge (Aims to cover a comprehensive range of content that goes beyond that offered
by fee—based courses.)

@ Reasons for starting up the classes
* The fact that many SOHOs and SMEs still don’t have sufficient knowledge about how to use the Internet.

@ Onamae.com Homepage University — Course details

(DBeginners — Production

Designed to teach participants how to build a website. Learn all the basics from how websites work to how to build one.

@)Intermediate — Improvement
Designed to teach participants how to make websites better. Gain concrete know—how about how to improve websites.

3 Advanced — Attraction

Designed to teach participate how to enhance the ability of websites to attract customers. Learn effective techniques for
customers in.

@ Applications: 1st, 2nd and 3" rounds booked out. Applications will open for the 4t round from next month.

48



5 Becoming Japan's “Internet Division”

Onamae.com Homepage University (3)

Extract from participant survey

Q1. Did the course cover what you expected? Q3. Were you satisfied with what the course covered?

ONo ONo
B Not really B Not really
16%
O Neutral O Neutral
O For the most O For the most
part part
BMYes BYes
Q2. Would you recommend the course to others? Q4. How long have you been using the Internet?
O Less than 6
month
B 6 month to 1
year
ODon’t know L1 to 3 years
O No
O3 to 5 years
B Yes y
25%
W5 to 10 years
O10 or more
years




Becoming Japan's “Internet Division”

One Payment Initiatives: Consolidation of GMO customer database

~ Invoices can be used as marketing tools ! ~

< Consumption patterns, model life cycle >

Domain
acquisition

Home pade
production

For Internet

Solutions. ..

B Model life cycle identified
through customer database
consolidation

Involves collecting data on
consumer behavior patterns after
customers register a domain name;
about how many people start website
production and after how many months,
and what proportion of customers use
rented servers or electronic
certification services. This data is then
used to identify patterns.
Consequently, more effective
marketing can be chosen that suits
this life cycle.
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m
Topics
1. From February 27, 2004, the Company will go from being
listed on the JASDAQ to being listed on Section 2 of the

Tokyo Stock Exchange.

2. From February 2, 2004, shares can be traded in lots of 100
rather than lots of 500.

3. 3,240 shareholders as at the end of FY2003 (YoY increase of 888 shareholders)

4. No. 1 for the second year running in the “Promotional and

Discount Service Category” of the Yahoo! Internet Guide’s | e
Web of the Year 2003. " ———
IEEALELL!! &
5. Nominated for the 2"d Deloitte Touche Tohmatsu agi_.u )‘!'*J
Asia Pacific Technology Fast 500. !ﬂﬁta(ll} :

i'-'\.:ﬁ-.'l Ty
2 | o
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& Becoming Japan's “Internet Division”

Topics: Efforts to integrate numbers with D2C companies.

1. Start distributing special 5—digit Internet numbers that start with O
under the “ Toku—number” service.

2. Start of OEM supply of Internet numbers for Toku—number from early
March.

@ Toku—number: An access method that is extremely easy and more convenient than
current techniques requiring the input of a URL for example. Toku—number will
increase the ability of promotional sites to attract customers.
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5 Becoming Japan's “Internet Division”

The Internet for Everyone

Thank you.
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