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ol oecommg s ntemtbeor
Scope of Consolidated Results

With the new additions of Paperboy & Co. and Grandsphere Co., Ltd. to the Group,
there are now a total of 16 consolidated subsidiaries.

FY2003 4Q FY2004 1Q
Classification Eg;"r?]gi‘? Name of company P\/‘igﬁgﬁgﬁtsf Name of company Pvirgﬁgmggﬁtgf
Global media online inc. - | Global media online inc. -
GMO hosting and technologies inc. 81.0% [ GMO hosting and technologies inc. 81.0%
GMO communications inc. 100.0% | GMO communications inc. 100.0%
GMO research institute inc. 100.0% | GMO research institute inc. 100.0%
Onamae.com inc. 82.0% | GeoTrust Japan, Inc. (100.0%)
Parent IxP INTERNET Number Corporation 69.6% Grandsphere Co., Ltd. 100.0%
company and Onamae.com inc. 82.0%
consolidated WEBKEEPERS INC (70.0%)
subsidiaries INTERNET Number Corporation 69.6%
Payment one Inc. 67.7%
Paperboy & Co. 50.2%
Magclick inc. 40.6% | Magclick inc. 40.4%
Kabegami.com. inc 100.0% | Magforce inc. (100.0%)
Internet | Magforce inc. (100.0%) | GMO media and solutions inc. 81.0%
ﬁg\ﬁégz GMO media and solutions inc. 81.0% [ GMO magazines inc. 100.0%

GMO magazines inc. 100.0% | E-sumai inc. 50.9%
E-sumai inc. (50.9%) | GMO Mobile&Desktop Inc. 82.7%

Affiliated U cast communications Inc. 47.6% | With no relevance
equity me'thod Payment one Inc. 40.6%
companies

Note: Proportions of voting rights (shown in parentheses) are for indirect possession.




awol  Gecoming apan's ntomet Divison”
FY2003 Results - Profit & Loss

m Consolidated sales soared 36.7% from a year earlier, to 4,900 million yen.
m Consolidated operating and ordinary profits both jumped considerably, rising 17.1%, to 624 million yen, and 34.2%,
to 629 million yen, respectively.

m Consolidated net profit amounted to 918 million yen, up 376.0% from the preceding year. (million yen)

ltem FY2003 1Q FY2004 1Q For the previous
(Total from Jan. to Feb.) (Total from Jan. to Feb.) year

Sales 3,584 4,900 +36.7%
Business expenses 1,316 1,760 +33.7%
Selling, general and 1,734 2,515 +45.0%
administrative expenses
Operating profit 533 624 +17.1%
Non-operating profit 15 14 -3.5%
Non-operating expenses 80 10 -86.9%
Ordinary profit 468 629 + 34.2%
Extraordinary profit 4 2,223 +49,468.4%
Extraordinary loss 5 537 +8,959.6%
Pre-tax profit 467 2,314 +395.4%
Net profit 192 918 +376.0%




o] Gocommgusma iemetovisor
FY2003 1Q Balance Sheet

Total assets achieved substantial growth. (million yen)
Assets FY2003 1Q FY2004 1Q Yly difference Notes
Current Assets 8,462 13,631 5,169
Cash and deposits 5,827 10,476 4,649 | Growth in operating cash flow,
Accounts receivable — trade 2,131 2,619 487 | disposal of investment securities
Deferred tax asset 331 330 -1
Other assets 649 583 -66
Allowance for doubtful debts -478 -378 99
Fixed assets 4565 6,090 1,524 | Market valuation of shares
Total of assets 13,028 19,722 6,694 Server-related subsidiaries
L 1ee are performing well. —
Liabilities . .
N Increases in advances received
Current liabilities 1,901 4,283 2381 | Rise in income tax payable
Fixed liabilities 14 600 585 | Increase in deferred tax liabilities
Total of liabilities 1916 4,884 2,967
Minority equity
Minority equity 2,388 3,172 783
Shareholders’ equity
Capital stock 3,311 3,311 -
Capital surplus 4,432 4,481 48
Earned surplus 1,708 3,217 1,509
Other gaps in appraisal of securities -364 873 1,238 | Market valuation of shares
Translation-adjustments - 2 2
Own stocks -364 -220 144
Total of shareholders’ equity 8722 11,665 2,943
Total of liabilities, minority equity 13,028 19,722 6,694

and shareholders’ equity

(o))



o] Gecommousms iemetovisor
FY2004 1Q Cash Flow Statement

Tax payments caused a decline in cash flow from operating activities of 365 million yen,

but total cash flow was ultimately 1,778 million yen after the sale of stocks. (million yen)
FY2003 1Q FY2004 1Q
Cash flow from operating activities 397 -365 | Rise in tax and accounts receivable
Current net profit before adjustment of taxes, etc. 467 2,314
Depreciation charge 76 69
Increase in allowance for doubtful debts 61 -57
Sale of investment securities -4 -2,162 | Gain on sale of investment securities
Investment loss on equity method 52 -
Increase in accounts receivable -207 -490 Amortization of consolidation
Payment of corporate tax, etc. -186 -938 adjustment account, etc.
Other increase and decrease 137 898
Cash flow from investing activities -313 2,100
Expenditure on acquisition of intangible fixed assets -94 -274
Expenditure incurred by acquiring stocks of subsidiaries =77 -30
Income from sale of investments securities 4 2,649
Expenditure on execution of loan -356 -2
Income by collecting debts 152 18
Other increase and decrease 58 -260
Cash flow from financial activities -96 44
Dividend payment -85 -135
Other increase and decrease -11 179
Total of cash flow -13 1,778
Balance of cash and cash equivalents at the beginning of the term 5,519 8,524
Increase jn cash and.cash equivalents with increase in the number
oq‘ consol!gatea SUBSI %rpesq 184 36
Balance of cash and cash equivalents at the end of the term 5,690 10,339




e
Change in Quarterly Profits and Profit Margin

Record quarterly ordinary profit

(million yen)
1000 16.00%
14.00%
800
12.00%
600
10.00%
400 8.00%
6.00%
200
_‘ 4.00%
1=
0 ) Impact of increase in labor costs Because of the increase |
N ~ ,  (The employment of new in subsidiaries and 1 200y
A ition of -~ - graduates and mid-career greater amortization of VU
ppropriation o employees was done the consolidation
extraordinary loss simultaneously.) adjustment account
-200 0.00%
02/2Q 02/3Q 02/4Q 03/1Q 03/2Q 03/3Q 03/4Q 04/1Q
[ Operating profit 333 320 329 533 516 447 614 624
C_—1 Ordinary Profit 269 281 271 468 489 434 553 629
C Net profit 91 111 -34 192 201 226 419 918
—©— Operating profit margin [ 11.00% 10.40% 9.90% 14.90% 13.30% 11.10% 14.70% 12.80%
—&— Ordinary profit margin 8.90% 9.10% 8.10% 13.10% 12.50% 10.80% 13.20% 12.80%




M Becoming Japan's “Internet Division™

Changes in Sales and in Composition by Business

(million yen)

Changes in Sales

Computerization

and consulting

Internet Advertising

> Mail advertising
Media content
Desktop advertising

%
50

| x P Business

Record quarterly sales and steady growth

Changes in the Composition of Sales

5000 e et ettt et e et e e e e e e e e e, —
4000 ettt e FESTTTRLE e TEEEE | P
3000 |
2000 -
1000 -
0
02/2Q | 02/3Q | 02/4Q | 03/1Q [ 03/2Q | 03/3Q [ 03/4Q | 04/1Q
Totd 3032 3076 331 3584 3883 | 402 4187 4900
0 Server 1145 120 1239 1234 1246 1281 1297 1450
0 Access 114 676 657 632 615 580 568 52
@ Domain 17 1 202 218 3 252 269 38
0 Support and consulting g 583 556 5% 831
B Security 17
0 Settlement R}
0 Internal offset transactions, etc.| 3 3 9 5 28 1 5 -13
B Internet ads meda 921 1014 1203 1108 1136 | 134 1449 1799

0 02/2Q 02/3Q 02/4Q 03/1Q 03/2Q 03/3Q 03/4Q 04/1Q

Server 378 393 374 34 21 319 3 296
Access 235 2 198 176 158 144 136 106
—=— Domain 82 56 6.1 18 83 63 65 13
—0— Support and consulting - - 1 137 138 142 17
Security - - - - 04
Settlement - - - 07
Others 01 01 03 16 07 02 01 -23
—t— Internet ads media 304 3 364 309 293 334 346 367




M Becoming Japan's “Internet Division™

Changes in Expenses and in the Composition of Expenses

Total expenses rose with the addition of new consolidated subsidiaries.

(million yen) Changes in Expenses Changes in the Composition of Expenses
-
4500 7 2500
Growth from an l
4000 frooeeeee increase in v
consolidated 1 DO.U) [roereresrassriress e s s e
subsidiaries — '
3500 PP PP PPPIP L PPPPYY I PP
3000 Foovvirviiiieincirieines PPy R N 2T R TTTE e ey 15,0%
2500 0 I PP N PRI N PRPPPY B PP I becasd|  |lecocal  |pooaod —
- = 10.0%
2000 0% I PPPPYY N PPPPPY B PPPPPY B PR Ll et |
1500 B 1..... _ |peoosd [ TITEPS I PR - oosod || 50% L 0o 0000000000000000000000000L10900000000~NTTLOVPIOBVOLBDO0VBV00OB000E V000
1000 -+ 1. .- L 1. P R PPt I e |
| = [ 0.0%
500 02/2Q | 02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q | 03/4Q | 04/1Q
Operating profit margin 110% 104% 100% 149% 13.3% 111% 1474 128%
0 Personnel expense 18.9% 1984 199k 20.7% 208% | 205% 19.9% 19.1%
02/2Q | 02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q | 03/4Q | 04/1Q Advertising, sales promotion expenses | 19.0% 177% 1774 16.1% 165% 158% 14.9% 174%
0 Personnel expense 572 607 659 74 807 822 832 935 Depreciation, rent 8.7% §5% 824 8.0% 74% 72% 6.5% 51%
IIIAdvertisin.g‘ sales promotion expenses 576 544 586 577 640 635 623 853 Subcontracting expense, outsourcing 534 664 6.9% 654 1 804 844 T
0 Depreciation, rent 263 261 210 286 289 288 271 253 expense
0 Subcontracting expense, outsourcing expense | 161 204 229 232 214 320 353 474 — ‘ -
a Communiction expense I 80 2 o P - % ® Communication expense 4.0% 26h 25h 244 23h 24h 20% 19%
0 Rent 19 210 204 170 159 178 179 1% Rent 6.6% 6.8% 6.2 4Th 4% 44 43 404
0 Commissions paid 336 313 367 434 463 442 408 530 Commissions paid 11.1% 10.2% 111% 12.1% 119% 11.0% 9.8% 108k
0 Media expense 61 91 104 97 183 257 255 219 Media eXpenSE 2.0% 3.0% 314 27% 474 6.4% 6.1% 57%
0 Transferred from allowance for doubtful debts 5 120 124 61 68 5 45 2
3% 39 38% L% 18% 14% 11% 04%
B Others 293 321 351 364 390 476 516 645 I:ir:ffemd from alowance or doubth :

10




M Becoming Japan's “Internet Division™

Number of Employees, and Sales/Ordinary Profit per Employee

The increase in consolidated subsidiaries slightly lowered per capita sales
and per capita ordinary profit.

Changes in the Number of Employees

(persons)

1000

900
800
100 1
600
500
40
300 1
200 ¢
100

0

Growth resulting from an
increase in consolidated
subsidiaries

02/

02/3Q

02/4Q | 03/1Q | 03/20

03/3Q

03/4

04/1Q

O Part-time

150

233

20 | 3% | 30

3

269

261

B Full-time

31

358

30 | 398 | 44

45

462

56

The number of employees shown refers to the number of employees at the end of each quarter.

Changes in Sales and Ordinary Profit per Employee

1,000 yen 1,000 yen
14,000 1200
12,000 T 1 1000
1 800
10,000
1 600
8,000
D\ﬂ\d\o_//\q 1 400
6,000 -
1 200
4,000
10
2,000 1 _200
0 -400
02/2Q102/3Q|02/4Q[03/1Q|03/2Q|03/3Q|03/4Q [04/1Q
—e— Per capita ordinary profit | 663 | 628 | 547 | 829 | 794 | 706 | 1,053 | 984
—o— Per capita sales 7,459 | 6,866 | 6,675 | 6,339 | 6,306 | 6,530 | 7,960 | 7,668
Average number of 406 | 448 | 496 | 565 | 615 | 616 | 526 | 639
emplovees during the term

as 1 and part-time employees as 0.5.

Average number of employees during the term is calculated counting full-time employees

11




T
Change in Sales and Profit by Business Segment

Both sales and profit grew steadily.

Changes in Sales by Business Segment Changes in Operating Profit by Business Segment
(million yen) (million yen)
700

Effect of change

5’000 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 1 |n Segment
600 ,,,,,,,,,,

4’000 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _/—/ ,,,,, . 500 rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr >
/_/
—t J T \.
3‘000 W emm D XY D PRI R TR R YT e YT e v - N Amortlzatlon Of the
300 b be] o] ] o cg_nsqtlidatiton
adjustmen
achou% ro%ﬁ by
A b b L b b b some 40 million yen
2'000 200 e b L b ] L] b
1‘000 . Pl Ay W D Iy I 100 B B B B B R R
0
02/2Q 1 02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q | 03/4Q | 04/1Q
’ 02/2Q | 02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q | 03/4Q | 04/1Q | |DIxP business 224 | 218 | 196 | 391 | 410 | 330 | 452 | 412
OIxP busingss 2122 | 2074 | 2114 | 2567 | 2771 | 2707 | 2765 | 3238 | |MIntemet advertisingmedia| 109 | 101 | 132 | 141 | 104 | 117 | 162 | 192
B Internet advertising media business| 920 | 1014 | 1203 | 1108 | 1136 | 1344 | 1449 | 1799 business

12



Becoming Japan's “Internet Division™

Part 2

Business Conditions by Segment

13



& Becoming Japan's “Internet Division™

Business Conditions by Segment - Sales Summary o ven

Business 2002/4Q 2003/1Q 2003/2Q | 2003/3Q | 2003/4Q 2004/1Q

| P

Access 657 632 615 580 568 522
Server 1,239 1,234 1,246 1,281 1,297 1,450
Domain 202 278 324 252 269 358
Computerization 274 533 556 595 831
support and consulting

Security 17
Settlement 34
Others 15 52 36 33 23
Segment total 2,114 2,771 2,707 2,765

Internet advertising media

Mail ad, media content, 1,203 1,136 1,344 1,449

desktop advertising

Segment total 1,203 1,136 1,344 1,449

Subtotal 3,318 3,908 4,052 4,215

Elimination of inter- -6 -24 -29 -28

segment transaction

Consolidated sales 3,311 3,883 4,022 4,187




o]l  Secoming ispan' ntomet Dhiser”
Server Business

Business segment Name of company /equity position Business description
Access business
Internet connection service
Parent Domain business
Global Media Online INC. company Domain registration service
Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Server business
Onamae.com Co., Ltd. 82.0 . . .
Rental server service (hosting service
y WEBKEEPERS INC 70.0
paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7 Payment settlement service
GMO Magazines, Inc. 100.0 Media content business
Magforce Co., Ltd. 100.0 Other media businesses
'”terf‘e_t GMO Mobile & Desktop Inc. 82.7 Mobile phone/desktop PC content business
advertising
media GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail media/Opt-in
mail / EC business
e-sumai, Inc 509 Management of the site for real estates and advertising
Magclick Inc. 404 Sale of e-mail advertisements 15




M Becoming Japan's “Internet Division™

Server Business: Changes in sales and the number of contracts plus future issues.

Sales see an 17.5

YoY increase.

Million Yen
1,600 N
= Sales mh
1,400 e \ /
1200 [ { \ N
Ny — 1| -
1,000 [ A
800 [ Paperboy
incorporated
600 Change in a part of the sales into [ne GMO 1
w0 F | segment 1,294 million yen at roup
the former segment
il N R I N
0 02 2Q 02 3Q 02 4Q 031Q 03 2Q 03 3Q 03 4Q 04 1Q
Sales 1,145 1210 1.239 1234 1,246 1281 1,297 1,450
— Average unit price per 5,364 5,021 4,465 4,279 4,154 4,135 4,017 4,183
month
Unit price for personal customers - - - - - - - 645
hundred contracts -~
1,600 —
Paperboy T l'
1400 |--Number of contracts..... incorporated . L A7
’ into the GMO
Group
1,200 |rocrrrrm el ) i L EL L L L L
/ S T
1’000 ,,,,,,,,,,, 7 f, ,\ ,,,,,,,,,,,,,,,,,,,,,,,,,, ,\ ,,,,,,,,,,,,,,,,
v \
\ vy_!
800 f[--------- - l, ceod  leeeced 0 |oeessy - -ood  Eecese] boscac
“~
600 -| -1 e |l oo | ------------
Tops 100,000 contracts!
o To T e N e o T e B e o e e
Trusted from Crayfish Co., Ltd.
200 |- | ——————————————————
° 022Q | 0230Q | 0240 | 031Q | 032Q | 033Q | 0340Q | 04 10Q
O Contracts 728 908 934 968 1,007 1,048 1,092 1,573

Yen
6,000
Compared to last year...

Increase in sales by 17.5%

and increase in contracts by 62.4%
4,000

Factors behind increased sales
Enhanced brand power, spread of BB .
o0 Paperboy & Co. incorporated into the
GMP Group

1Q Achievements
Steady growth in new contracts.
Continued advances in cultivating the
customer base regarding outsourcing from
enterprises, etc.
Steady growth of the “rensaba.com” portal
site.
Virtual Private Servers (VPS) service launched

Future Issues

Strengthen sales capabillities.

Bolster support and operation systems
Upgrade services to raise the unit sales price

* Reference

Performance in the business for personal customers
(achieved by Paperboy & Co.)

Sales: 77 million yen
Monthly average unit price: 645 yen

Subscriptions: Approx. 46,300

16




M Becoming Japan's “Internet Division™

Launch of Server Business for Personal Users (1)
Capital participation in Paperboy & Co.

® Objectives of the capital participation

=> Primarily to strengthen the server and domain service Trend in subscribers to

the server service

1) Growth in scale of subscribers to server service 000
(as of the end of March 2004) D v ...
- The GMO Group: Approx. 157,000 subscribers T
Among them, Paperboy & Co. alone has approx. 46,000. ‘
. 35‘000 .....................................................................
2) Appeal to all levels of customers, ranging from advanced
users to beglnners 30‘000 ..................................................... 00000000
3) Appeal to a broad array of customers, ranging from corporate LT S B
to personal users T S S S
- Synergy between GMO, which is successful in the corporate
user market, and Paperboy & Co., which has done well S I T B
in the personal user market 000 frmnnl fd
4) Entry of the GMO Group into the community business U S B s B e I
- Entry into the community business to acquire personal customers 0 |
200310 | 2003 2Q | 2003 3Q | 2003 4Q | 2004 1Q
5) Expansion of the Internet media scale OSubscribers| 3425 | 9119 | 19002 | 29913 | 46389

- A Nielsen/NetRatings survey reveals that we surpassed Sony
and others to be ranked 6™ in terms of the number of active Internet users as of May 2.

1/




M Becoming Japan's “Internet Division™

Trends in the Server Business, Partner Strategy, etc.

Comparison with other major players in the domestic Hosting server business

Company Name

No.of Contracts

Vs.3 months ago Period

Global Media Online Group 157,358 (+48,148) 2004.3
paperboyé&co. 46,389 (+16,476) 2004.3
Estore 18,819 (+ 345) 2004.3
Admiral Systems 11,634 (+ 589) 2004.3

Example of Supplying Server Materials through OEM

e ———
¢

gl - BT
TR - 5T

BES Amk - Teal - Jlk=2- ACE - Tod= - [
E=i 1

Y-'xHGD' :‘.

I.!.F.H. M

J

Dependable sales channels,
such as major portal sites

An increased opportunity for
contracts through a

close-knit sales network
established by finding
customers through major portal
sites, including

Yahoo! and MSN, as well as the
security of having

about 1,500 distributors.

18




M Becoming Japan's “Internet Division™

Launch of Server Business for Personal Users (2)

Strengthening the server and domain business

LOLIPOP! Rental

Servers
http://lolipop.jp/

' e np— TN o A 200-megabyte server
ottt it : space is available at an
a2 T initial cost of 3,150 yen
. and a monthly fee of 315
Toww  woon ey oy S yen. This service mainly =
P : targets young women.

: ]
ﬁ“:m e « MuuMuu Domain JUGEMU Rental Weblog
"ﬂ’ Pre o e, http://muumuu-domain.com/  http://www.jugem.cc/
This domain acquisition Offers a rental weblog, which is an
service is popular for its low online diary community that can be used
= P pricing: 808 yen per annum immediately without having to Setting up
T, + S, = SIT for a “.com” domain and a difficult program. Its strengths include
: 3,150 yen per annum for a the convenience of the design layout
= e WL

general-purpose “.jp” domain. ~ and interface.

19



M Becoming Japan's “Internet Division™

Access Business

Business segment

Name of company /equity position

Business description

Access business
Internet connection service

Domain business

Global Media Online INC Parent Domain registration service
Sl Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0 _
Onamae.com Co,, Ltd. 82.0 Rental servesresr\é(?\;iggsi?}gziing service>
y WEBKEEPERS INC 70.0
paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7 Settlement business (credit card billing service
GMO Magazines, Inc. 100.0 Media content business
Magforce Co., Ltd. 100.0 Other media businesses
Internet GMO Mobile & Desktop Inc. 82.7 Mobile phone/desktop PC contents business
advertising GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail
media media/Opt-in mail / EC business
e-sumai, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 404 Sale of e-mail advertisements

20




M Becoming Japan's “Internet Division™

Access Business: Changes in Sales and the Number of Contracts plus Future Issues.

Continue to Implement the “

Million Yen
1200
1000 | Sales |
800 | \\’\‘\\\\
600 [ ] _
400 [
200 i
0 02 2Q |02 30Q |02 40|03 10|03 2Q |03 3Q [03 40Q |04 1Q
1 Access 714 676 657 632 615 580 568 522
—e— Average unit price per | 1,945 | 1,856 | 1,823 | 1,774 | 1,740 | 1,664 | 1,650 | 1,535
month
Person
140,000 [--1 Me ‘ n " n " b erS """"""""""""""""""""""""""""""""""""""""""""
120’000 - - 1------ s Ui T N T it S S S S S
100000 -1 -4 |-l e feeeeel e el e
go000 -1 |14 [l A bl e b e
60'000 R N P N P N PR R P N PP N PR N PR
40000 -4 [ A | A el i el e
20'000 (e N PP N PP B P N PE T I PREEEE N P IT  PRRR
0
022Q | 023Q | 024Q | 031Q | 032Q | 033Q | 034Q | 04 1Q
O Access | 121,986 | 121076 | 119,720 ( 118409 | 117,463 | 115,724 | 114,367 | 112964

Only One ” Strategy

Yen

2,500
Sales decreased 17.5% and membership
2000 was down 4.6% from the previous year.

1,500
Factors behind falling sales
1ooo  Fall in demand for dial-up connections with
the spread of broadband.
500 Driven by market expansion due to brand
. penetration and the spread of BB.

1Q Achievements
Campaigns to promote subscriptions
Expansion of channels for acquiring new
customers, such as affiliates
Expansion of the coverage of the on-site visit
support service to the whole country

Future Issues
Differentiation through provision of full service ->
Implementation of the “Only One” Strategy
Launch of a new Internet service on the occasion
of launching the GMO ubiquitous LAN service

Focus on M&A to strengthen the profit foundation
(Trade rights of Bekkoame Co., Ltd. acquired in
April)

21



M Becoming Japan's “Internet Division™

Internet Access Business: Strengthening the Profit Base Through M&A
Acquisition of business from Bekkoame Co., Ltd.

e Objectives of the acquisition
Further expansion of the Internet access and
server businesses

1) Stronger customer base and higher domestic
market share

- Subscribers of Bekkoame Co., Ltd. Approximately 25,000

2) Establishment of a stable profit structure http://www.bekkoame.jp/

3) Appeal to a broad array of users, ranging from corporate to personal users
- Bekkoame Co., Ltd. has a wide range of users, from corporate users to personal users.

4) Enhancing GMQO’s brand power

- Reinforcing the GMO brand by incorporating the brand of Bekkoame Co., Ltd., regarded as
a pioneer in Internet services.

22




M Becoming Japan's “Internet Division™

Domain Business

Business segment Name of company /equity position Business description
Access business
Internet connection service
Domain business
Global Media Online INC. Parent Domain registration service
ey Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Onamae.com Co., Ltd. 82.0 Server business _
Rental server service <hosting service>
WEBKEEPERS INC 70.0
X paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co.,, Ltd. 100.0 Computerization support and consulting business
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7 Settlement business (credit card billing service
GMO Magazines, Inc. 100.0 Media content business
Magforce Co., Ltd. 100.0 Other media businesses
atljr\l/zer[[?seiag GMO Mobile & Desktop Inc. 827 Mobile phone/desktop PC contents business
media GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail
media/Opt-in mail / EC business
e-sumai, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 404 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Domain Business: Changes in sales and registrations, plus future issues.
Sales jumped 28.9% YoY despite seasonal fluctuations.

10,000 sgles increased 28.9% and the cumulative

Million Yen Yen
400
Sale T
300 | | 7 8,000
[ ] 1 6,000
200
1 4,000
100 F 4 2,000
0 0
022Q(023Q(024Q | 031Q[032Q |033Q|034Q |041Q
[ Sales 247 171 202 278 324 252 269 358
—e— Average unit price per year | 6240 | 8582 | 6569 | 8,778 | 8343 | 8,766 | 8486 | 7,733
Unit price for personal users - - - - - - - 1541
thousanwet registrations
V4 -
thousand registrations 400 . . . N 50
Number of domain registrations \ 4 g5
-
L -~ N : N
Tentative factor 00 ! Tentative factor '] 9 40
caused by new ‘AQ ) caused by elimination
. . o~ of Nihongo.com 1 35
registration of 00
Nihongo.com 1 30
B Paperb 25
1 O O incorsgri\rtec;jyinto
) Tentative drop caused the GMO Group 20
L | | | by seasonal factors
O o ] ] ] ] 15
022Q | 023Q | 024Q [ 031Q | 032Q | 033Q | 034Q | 04 1Q
—— Cumulative numbers 254 261 277 287 284 286 291 305
—&— Number of 39 20 30 31 39 28 31 49
registrations/updatings
(*) Cumulative registration | 291 305 328 346 365 382 400 428
numbers

Note: From the previous period, the number of domains is graphically represented by the cumulative number of domains managed,
rather than cumulative registration numbers. The cumulative number of domains managed refers to the number of effective domain registrations.

number of domains under management
increased by 6.3% over the previous year.

Factors behind increased sales
Active demand for renewals thanks to
detailed renewal notices provided when
renewal was due
Pull marketing was effective in generating
strong growth in new registrations.

Paperboy & Co. incorporated into the
GMO Group

1Q Achievements

Launched Dynamic DNS service

“Homepage University” launched for
corporate subscribers to “Onamae.com”

Future Issues
Increase in the number of domain types
offered
Expansion of sales channels (agents,
etc.) to cultivate new demand

* Reference

Performance in the business for personal
customers (achieved by Paperboy & Co.)
Sales: 13.91million yen

Monthly average unit price: 1,541yen
Registrations: 9,021
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M Becoming Japan's “Internet Division™

Trends in the Domain Business

Cases Changes in the Number of Renewals
25,000
Most renewals are made in 2Q every year.

o | Showing a steady increase
15‘000 b e e
10‘000 ......................................................................................................................
5‘000 O et e I o e O [ F

0 021Q 022Q 023Q 024Q 031Q 032Q 0330 034Q 04 1Q
M Renewals 8557 18140 6,086 7848 14162 19,646 11939 14314 21506

Changes in the Number of New Registrations

Trends in the Domain Industry

No.of JP domain registrations

573,658 increased by 19,365 within 3 months
(source JPRS)

Rankings of general purpose JP domain name
registration service providers

No.1 Onamae.com/ Global Media Online

No. 2 OCN/ NTT Communications
No. 3 Domain Name For Use (D4U)/Humeia Registry

No. 10 iISLE/GMO Hosting & Technologies

Cases 35000
The number of registrations tends to be
so000 --influenced-by-the start-of a-new-domain serviee~-;
Showing a steady demand. /
25,000 [ L e e L Ao
20,000 [ R R R e N CECEEEECEEEREEeE s oeeaoesoen s s00a s Isaosy
15’000 =R EEEEEE N PP B S SR B I B S ’_’
10,000 [N SSPSES R S R NN T S Paperboy
incorporated
into the GMO
5000 rope| el | | | Group
0 02 1Q 02 2Q 02 3Q 02 4Q | 031Q 03 2Q 03 3Q 03 4Q 04 1Q
B New registrations | 20,636 | 21557 | 13908 | 22970 | 17638 | 19811 | 16,854 | 17,471 | 27999

(Source: JPRS. As of May 10, 2004)
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M Becoming Japan's “Internet Division™

Computerization support and consulting operations, Home page production business.

Business segment

Name of company /equity position

Business description

Access business
Internet connection service

_ _ Parent Domain business
Global Media Online INC. company Domain registration service
Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Server business
Onamae.com Co., Ltd. 82.0 Rental server service hosting service
y WEBKEEPERS INC 70.0
paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Y . Vo B ] Caddl ) H L L Lloall. h
\J Role-sharing in computerization support/consulting business
] For large companies ... Global Media Online INC.
Internet For small to mid-sized companies and SOHO ... GMO communications Inc. S
advertising | ?
media GO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail
media/Opt-in mail / EC business
e-sumai, Inc 509 Management of the site for real estates and advertising
Magclick Inc. 40.4 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Computerization Support and Consulting Business: Results and Future Issues

Million Yen . .
1000 Marketing of solutions for SOHOs
Sales and small-mid sized enterprises
8O0 |Fmmmoeoe e T ] ... GMO communications Inc..
S I R m PUSH marketing for SOHOs and
small-mid sized enterprises
400 [ L Sales activities for office automation products
to develop a database of prospective
000 bod bl bl bl ] | customers
Direct Sales Team dedicated to construction
0 101,000 prospective corporate customers
03 1Q 03 2Q 03 3Q 03 4Q 041Q (increased by 14,000 from the previous
[OSales| 274 533 556 595 831 guarter) on computerization support

_ acquirement
Homepage production and management

support business & Solutions sales for m 1Q Achievements
enterprises Global Media Online INC. Sales of 555 million yen.
m 1Q Achievements
Sales of 216 million yen. m Future Issues
To strengthen marketing and proposal
m Future Issues capabilities.
To work towards securing orders from large-scale Higher customer satisfaction sought by
proposals. establishing a one-stop one-payment
To use CRM to develop a new customer base. solution
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M Becoming Japan's “Internet Division™

Security Business

Business segment Name of company /equity position Business description
Access business
Internet connection service
_ _ Domain business
Global Media Online INC. Parent Domain registration service
company Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Onamae.com Co., Ltd. 82.0 Server business
Rental server service hosting service
WEBKEEPERS INC 70.0
A paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co.,, Ltd. 100.0 Computerization support and consulting business
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7 Settlement business (credit card billing service
GMO Magazines, Inc. 100.0 Media content business
Magforce Co., Ltd. 100.0 Other media businesses
a(ljr\]/ﬁf[?sei;[]g GMO Mobile & Desktop Inc. 82.7 Mobile phone/desktop PC contents business
media GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail
media/Opt-in mail / EC business
e-sumai, Inc 509 Management of the site for real estates and advertising
Magclick Inc. 404 Sale of e-mail advertisements
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Becoming Japan's “Internet Division™

Security Business Sales and Issues
GeoTrust Japan Inc. added as consolidated subsidiary in Q1 of FY 2004

Sales

0320

0330

034Q

0310

1 Sales

263

1,094

1242

2,125

—— New registration

93

356

383

620

Cases

700

1 600

1500

1400

1300

1200

1 100

m Steady sales

Cumulative subscriptions currently at about
1,400

About 70% of subscribers are SOHO or
personal users.

Steady sales of solutions for the public
sector and research and educational
institutions including universities

m 1Q Achievements
Sales through agents started
Campaign run to promote three-year
contracts

m Future Issues

Instant issuing of certificates (scheduled to
be started in June)

To promote and establish the brand image

To develop new products
(Due for release in 2Q

To promote overseas business
in the Asian region
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M Becoming Japan's “Internet Division™

Trends in the Electronic Authentication Market (1)

Shares in the electronic authentication
Market in Japan (March. 2003)

Other
30%

Verisign
45%

Entrust.net

5%
Comodo
1%
Self Signed
6%
Geo Trust _ Tawte
6% (=Verisign)
7%

According to a survey conducted by Security Space)

Verisign accounts for 52% of the electronic
authentication market in Japan,while Geo Trust
has a 6% share.

Change in the size of the electronic

authentication market in Japan

Million Yen
35,000
30,000 r
25000 k- Security is necessary in such fields as IP phones,
’ IP home appliances and digital broadcasting.
Therefore, the business environment is supportive.
20,000 r
15,000
10,000
5000 [
0 J
2002 2003 2004 2005 2006
(forecast) (forecast) | (forecast) (forecast)
I Market size 4,500 7,000 13,000 21,000 30,000
—— Growth rate 155.60% 185.70% 161.50% 142.90%

(According to a survey conducted by Fuji Kimera Research Institute)

18

16

14

12

08

0.6

0.4

0.2
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M Becoming Japan's “Internet Division™

Trends in the Electronic Authentication Market (2)

Emerging electronic authentication companies, including GeoTrust,

will play a leading role in the coming years.

Historical Harket Share = Rcross AL Domaing

?Ez i J\H'ﬁllh
" "\
i MH#\
36
Dec. 1999 :

4 Verisign acquired

' Thawte.
- e .

il h""'-'-.
#=/ (" Jan. 2001: Geo
Trust entered the i
14:‘3' ’ market. ---..I'"'""“""“""F "
|Il|.IF
i + Py 0 I

i
9% 20 201 20 200

B Verisign - [E [ ] Conodo B cther
B Thaute D%l Sioned [ Ertrust, net
Capyrioht (c) 1990-2004 E-Soft Ine,

http.//www.securityspace.com/s_survey/sdata/200403/certca.html

1400

1200 [+

1000

from non-major providers in FY 2003

Electronic certificates

———————

Equifax is a brand
name of GeoTrust

;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;

;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;;

—————————————————————————————————————————————————————————————————————————————

: 2003 1Q 2003 2Q 2003 30 2003 4Q 2004 1Q
——Entrust 401 430 500 758 955
=0=Equifax 86 148 314 19 1,299
Comodo Limited 49 9 197 414 546
Baltimore 47 100 153 312 310
x— Others 228 238 251 220 261

Source: Survey conducted by Netcraft
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M Becoming Japan's “Internet Division™

nternet Advertising Media Business

Business segment

Name of company /equity position

Business description

Access business
Internet connection service

Domain business

Global Media Online INC. Parent Domain registration service
company Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Onamae.com Co., Ltd. 82.0 Server business
Rental server service <hosting service>
y WEBKEEPERS INC 70.0
paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7 Settlement business (credit card billing service
GMO Magazines, Inc. 100.0 Media content business
Magforce Co., Ltd. 100.0 Other media businesses
a(ljr\]/teert[?;;g GMO Mobile & Desktop Inc. 82.7 Mobile phone/desktop PC contents business
media GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail
media/Opt-in mail / EC business
e-sumai, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 404 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Internet Advertising Media Business: Changes in sales and profit,

plus future issues.

Million Yen
2000
1800 [ Quarterly sales and operating-profit----------........ e
L Elo[o il - cccooocoooooooa00000000000000090900000000900000C0000900000000009000000000g  POTCG
i ZYoJo B S AR SR SES R 1 [
1200 f--------- oS essesoq=—posoecbossas(peoonossossosasy |peossss| |lzecceod  beooos
1000 fr-------- \- q7eeeeq  peeeeYa) | [28beeee  peeecesi |peeeese|  |fessseed  beoeos
sco [[]- J} ,,,,,,,,,,,,,,,,,,,
600 —ilooao/ Moo Pl I N E
400 = Acquisition of | ----1 T ¥ 7 | fecceee |reeceef peeeee oo
‘Info-mail’
200 [l e el I e I R N SRR | B EEEELtE P
o Ll m | m | W | W
VAl = - --250000005000500005a500050000505050050000050000T5a50000000009500000000505000000s
-400
02 2Q 02 3Q 02 4Q 03 1Q 03 2Q 03 3Q 03 4Q 04 1Q
O Sales 921 1,014 1,203 1,108 1,136 1344 1449 1799
B Operating Profit 109 101 132 141 104 117 162 192

Million Yen
6000

5000
4000
3000
2000
1000

(0]

-1000

* Sales and operating profit in FY2001 are the simple totals of media-related companies before internal offset.

Annual sales and operating profit

1999

2000

2001

2002

2003

O Sales

[6)

6]

1,857

4,014

5,038

I Operating Profit

0

0]

-312

401

525

* Sales and the operating profit in FY2001 are the simple totals of media-related companies before internal offset.

1Q Achievements
Sales:1,799 million yen
Operating Profit: 192 million yen

< 1Q: Year-on-year difference >

Sales: Up 62.4% (record high quarterly
figure)
Operating Profit: Up 36.2% (ditto)

l

Factors contributing to the
increase in sales and profit

Strong sales of mail magazine
advertising.

Improved profitability from desktop
advertising.

Increase in the number of contracted
agents.

Increase in EC revenue.

Future Issues

To bolster media strength focusing on
winning customers.

Development of new services

To increase the level of sales activities

To strengthen the EC business.
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M Becoming Japan's “Internet Division™

Internet Advertising Media Business: Changes in sales and profit,

plus future issues.

B Conditions in 1Q 2004

The segment attained record-breaking sales and profit with seasonal factors, the successful acquisition of a major event-type
order and the comprehensive strength of products and sales activities

. . A substantial increase after seasonal factors and a major project-type order was obtained
: Opt-in Mail
Mail
advertising Mai_l Outstanding growth with an increase in the number of subscribers to different services
Magazines | and the launch of dedicated websites
A joint service with major ISPs launched to improve the financial position. Steady growth
Wall paper : : ! )
Desktop also seen in the membership scheme for mobile phone wallpaper service.
advertising my pop The number of subscribers tops 300,000. With the expansion of agents, sales are
growing.

m Conditions in 2Q 2004

Strengthening of subscriber acquisition and active operation of campaigns resulted in further growth in conventional mail
advertising and restoration of profitability in desktop advertising.

_ _ . Activities to acquire new subscribers continuously strengthened. Campaigns were run
Mail Opt-in Mail | targeting major clients and those for products aimed at encouraging repeat use.
advertising ) ' ' ~
Mail Steady expansion after release of event-type products in addition to steady growth of
Magazines |subscribers to different services
Wall paper | A new mobile service (channel 3 on au) released. Profits continue to rise.
Desktop
advertising Efforts continuously focused on the acquisition of subscribers. The number of
my pop .
content channels is expected to exceed 200.




M Becoming Japan's “Internet Division™

EC Business: Achievements and Issues

EC Business launched with the theme of maximizing value for GMO Media members.

Monthly change in sales

1Q Achievements

1,000 yen for the EC business Sales 191 million yen
250,000
1Q - Y/Y Difference
Up 632.0% in sales
200,000

Future Issues
Closer collaboration with media

Expand rich ad media (PC, mobile, real-time)
150,000 | Introduce highly unique products that stand out against
other products.
10000 e s i b
m e A -J- iR LG SRl
50000 | - ! “ 5 ﬂ
II B : .'u :
\ e e T H ! -',ﬁ; K f
0310 0320 033Q 034Q 041Q ' - e ﬂ -
OSales| 26,1% 48745 | 161362 | 182665 | 191753 . 3 s i i
http://u resen.myneeds. ip http://revlis.myneeds.jp
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Becoming Japan's “Internet Division™

Part 3

Results Forecasts
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M Becoming Japan's “Internet Division™

Forecast for Full-Year Results for FY2004 (consolidated)

Sales and income are predicted to grow about 30%.

Million Yen Million Yen
25,000 2,500
Sales . Net Profit
20,000 2,000
1,500
15,000 r
1,000
10,000 r
500
5,000 ol ’—‘ ﬁ
|
° 2004 ~500 2004
1999 2000 2001 2002 2003 | < ied 1999 2000 2001 2002 2003 | ocasted
[osales| 3,703 7,982 9,174 12,313 15,678 20,000 O Net profit| 329 1,195 -113 207 1,040 2,300
Million Yen
3,000
' ' FY2004 Full- | Compared to FY2003
,500 | Ordinary Profit Vear Drevious Full-Year
Forecast year Results
2,000 r
1,500 |- Sales 20,000 27.6% 15,678
1,000 Ordinary
500 | Profit 2,500 28.4% 1,946
0 [ ]
1999 | 2000 | 2001 | 2002 | 2003 |y 0lidy Net Profit 2,300 | 121.2% 1,040
O Ordinary profit 784 1,181 167 1,011 1,946 2,500
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Becoming Japan's “Internet Division™

Part 4

Future Growth Strategies
“Becoming Japan’s Internet Division”

A smiling, happy customer will be our barometer.
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& Becoming Japan's “Internet Division™

Group
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o] Gecommg s itemetmaer
Quick Overview of the GMO Group

The “Internet Division” for Japan

| X P Business Outsourced “Internet Systems Division” for companies

Media & Consulting Outsourced “Internet Marketing Division" for companies

¥ b

Expand on Web and other services to become GMO as a provider of all Internet services.
the company that makes the Internet the most fun! Become the One-Stop, One-Payment company!

\ 4

Internet for Everyone
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M Becoming Japan's “Internet Division™

The Power of the GMO Group with the Accelerating Internet

Moving up from 16th to 6th place in media scale!
End of December 2003

As of May 2, 2004

Source: Nielsen/Net Ratings

Ranking by Number of Reach | Rank Ranking by Number of Reach | Rank
number of users | USErS (1,000 people) in PV number of users Us‘igospg)'ooo in PV
1.Yahoo ! 22,824 | 79.75 1 1.Yahoo ! 24,986 81.92 1
2.Rakuten 16,409 | 57.33 2 2.Rakuten 17,497 57.37 2
3.Nifty 14,690 51.33 4 3.MSN 16,795 55.07 3
4.MSN 14,383 |  50.26 3 4.Nifty 15,508 50.85 4
5.NEC 11,963 | 41.80 6 5.NEC 13,353 43.78 31
6.Microsoft 11,789 41.19 29 6. 13,288 43 57 7
7.SONY 10,078 | 35.21

// 7.SONY 10,962 35.94 10
8.NTT Com. 9,734 |  34.01§ 1/ S NTT Com 095 —— "
9.KDD! 8,359 il 16 — : : :

,/?'9/4’\/ 9. Microsoft 9,880 32.39 6

10.Amazon 76387 2660 13
= 10.Google 8,751 28.68 17

11.NTT-X T2 2521 9
11.KDDI 8,468 27.77 9

12.Asahi Net o717 | 2438 30
A~ 12.NTT-Resonant 8,250 27.05 12

13.Plala Networ@ |~ 6,626 | 23.15 7
13.Amazon 7,527 24.68 32

14.G 6,305 | 22.03 5 )

o€~ 14 Asahi Net 7331 | 24.04 19

1xXMatsehita 5,839 | 20.40 33
Ele 15. Plala Networks 7,211 23.64 5
16. 5,654 | 19.76 14 16.FC2 6,706 21.99 13

A1




& Becoming Japan's “Internet Division™

Product Strategy
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M Becoming Japan's “Internet Division™

Changes in GMO'’s Profit Structure and Analysis of Enterprise Customers

Change in GMO Customer Base
FY1999 FY2003

Corporate Individual
20 20

Individual Corporate
80 80

400,000 companies

Shift in business with a larger percentage of sales going to the corporate sector.

Note: Individual customer sales calculated as 28% of Access Business sales + Domain Business sales.
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Becoming Japan's “Internet Division™

One-Stop, One-Payment Initiatives

The only corporate entity equipped with the perfect structure for production

and direct-sales in Japan

-

112,000 users

Domain acquisition

S
BBpls | | —a== der
For Internet HO@"9
EC business [ting Solutions...
Apure, | [SITITIN Home page
= [REER Attract production
customers
Mail advertising 12,500,000 users GROUP
Security

(B =l .
@‘r i f::sumae.com

;;_:E, Cals £}
-Opt-in Mail 3,500,000 users
D@ | (i | | N

Desktop advertising | e; |
““Mypop| @I com -

Settlement

:FF:. GeoTrust"J

Around 430,000
domain registrations

150,000 users

S —

inter Q)
OFFICE

1SLE

kel ledes

EFE::;E‘#-"E-

L team
o 3m0m i

BEL Vs
ARANA S e



I
Japanese Domestic Market (1)

Computerization progresses from large corporations to SMEs and SOHOs

No. of corporate entities

Large Qrganizations
1,385 companies (1,000 or more employees)

Midsize Organizations
57,151 companies (100 or more employees)

Small Businesses (Upper)
448,628 businesses (20 or more employees)

Small Businesses (Lower)
548,472 businesses (10 or more employees)

Micro Businesses
5,294,465 businesses (less than 10 employees)

1. No. of private enterprises according to FY2001 statistics from the Ministry
of Public Management, Home Affairs, Posts and Telecommunications, and the
no. of corporate entities according to EC research.

2. Source: Estimate by the Company and a survey conducted by JPRS

Businesses ( y
approx. 6.35 million

Corporate entities ( y
approx. 2.8 million

f
!

Corporate entities with a domain ( 2
Just under 832,000 ccTLD gTLD
Rate of domain acquisition: 29.7
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M Becoming Japan's “Internet Division™

Current Status of the Corporate Market

(*1) Source: “Establishment and Enterprise Census 2001”,
Statistics Bureau of the Ministry of Public Manage
-ment, Home Affairs, Posts and Communications
and tax statistics in FY 2002 of the National
Tax Agency

- Approx. 830,000 companies have already
Businesses ( 1) acquired their domains (*2):
approx. 6.35 miIIiong/

(*2) Source: Our estimation, the statistics
of Japan Registry Service Co., Ltd.
(JPRS) as of Dec. 1, 2003 and
ICANN'’s Registry Operator Monthly
Report in August 2003

60%: active (*3)
40%: retained (*3)

~ Approx. 400,000, or 80%,
of active users operate
their domains for their
websites (*4)

Among these websites, 15%
operate e-commerce (*5)

Webpage production
outsourced by 30% of them,
internally done by 70%

of them (*6)

(*3) Based on statistics on some 50,0
domains registered with GMO
(as of Dec. 31, 2003)
29,000 / 50,000 domains = 60%
21,000 / 50,000 domains = 40%

Corporate entities ( 1)

Yjprox. 2.8 million

(*5) Source: Table 14, Results of Incorporated
Enterprises for Japan, Establishment a
Enterprise Census 2001, Statistics Bureal
of the Ministry of Public Management, Homa, Affairs,
Posts and Communications (as of Oct. 1, 200

(*4) Based on statistics on some 230
domains registered with GMO
(as of Jan. 24, 2003)

20% use their
domains for email
only (*4)

(*6) Source: An independent questionnaire conducted b
GMO (as of Oct. 24, 2002)
Responses from 198 of GMQO'’s corporate accounts that
use GMO'’s conventional services :
In-house production: 144 accounts
Outsourcing: 54 accounts
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M Becoming Japan's “Internet Division™

Market Share

430,000 (50 ) (1)

Businesses GMO domains

Corporate entities

(*1) Cumulative number of domains
registered with GMO as of Dec. 31, 2003:
Approx. 430,000 domains

430,000 / 830,000 corporations = 50%

(*2) Number of GMO server subscriptions

as of Dec. 31, 2003 110,000 (25 ) (2)

Approx. 110,000 subscriptions GMO servers
110,000 / (830,000 domains x 60% = 25%
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5 Becoming Japan's “Internet Division™

Characteristics of Products

From domains to security and settlement

Stock Business

Permanent services (unless the Internet disappears)

Provider Domain Server

Dilemma of the stock business

Price war

Reversal of unsubscriptions and subscriptions
Three strategies to resolve the dilemma

Multi-brand strategy — -t

Cost leadership strategy i e =

We will prevall if the production L
and direct sales divisions can 3
institute these strategies.

Low cost strategy Q ,=“ —
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& Becoming Japan's “Internet Division™

User Growth Scenario

TR Number of users
Person-to-person Unit price i i
selling is unprofitable | OV <Unit price and number of users> Large

f Domain 430,000
Pull

Server 150,000

n
S HP production 700
o) Onamae.com
o Homepage
S University
=2 Pull Push Security 1,500
-g Extent of
strategic use of
the Internet
Settlement 500
Push Attract customers

Consulting

Person-to-person selling
is effective HIGH




o] Gecommg s itemetmaer
Speedy Management

contracts . .
Quarterlv INncrease In contracts
50,000
o 0100 Ty I ELEEEEEEE
000 R AT LEEEEE I CEERERE
Paperboy
incorporated into
20000 | rrrrrrrrrrrrrirrr the GMO Group | ... . ..
10,000 [rorrrrrr s siniicicicicisiiiiiiciciccicicicccccicicficcac
0 [
-10,000
03 1Q 03 2Q 03 3Q 03 4Q 04 1Q
0 GMO 3,436 3,868 4,066 4,395 48,148
B Estore -408 67 123 398 345
8 Admiralsystem 149 /5 97 306 589

(Source: GMO, as of May 17, 2004)

50




& Becoming Japan's “Internet Division™

Sales Strategies
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& Becoming Japan's “Internet Division™

Sales Strategies

If the action is Categorization of users
likened to fashion...

e Innovators
e Opinion leaders I}‘ 5 '*)-..,
-> those featured in magazines becurit

e Early users
e Followers Fpinion leaders

Diffusion Rate ]
(D)Internet users (54.5, according
to asurvey conducted by the
Ministry of Public Management,
Home Affairs, Posts and
Telecommunications

(2) Those who run websites and
users of rental servers

-> those who introduce the styles
featured in magazines

e lLaggards \§
-> those indifferent to fashion

Laggards

If the product strategy is likened
to the sales of audio devices

-> Buying an amplifier and a player

seperately l]
e Offer One-Stop Solutions U\Iet AD Source: E.M. Rogers (1998) “Diffusion of Innovations”

-> Buying a stereo set

Action .< Search >< Imitate >é«doption takes tim}

Product Strateg.< > Offer One-Stop Solutions
' o Onamae.com Homepage University
Sales strategy -§ Pull Mail-order type Pull +Push Push/push/Home-visit type
(Attract customers through advertising) (Sales staff recruit customers)

Sales techniqu’< Conventional >< Future :>
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& Becoming Japan's “Internet Division™

(9%) s18sn jo abejuadiad

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Sales Strategies

<Bell-shaped frequency distribution and S-shaped cumulative frequency distribution>

ey

Laggards

Followers

Early users

Opinion leade

e

Domain
Server

—— Frequency distribution curve

Cumulative frequency
distribution curve

Take-off point
10-25

Innovators

Source: E.M. Rogers (1998) “Diffusion of Innovations”

TIME >
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Becoming Japan's “Internet Division™

About GMQO'’s Capital




o] econing.apans Iniemet Duisen’
Characteristics of the Balance Sheet

High asset efficiency

Assets of the GMO
Group

Summary of the consolidated balance sheet

for FY 2004 1Q

e Technologies

e Human resources Cash and deposits
e Customer base 10.5 bn yen |
Financial assets ‘L
including securities, — Financial assets, etc.
investments

5.5 bn yen

=

Assets concerned with :
operation such as accounts %Operatlng assets 4 bn yen

receivable and tangible and
intangible fixed assets Total assets 20 bn yen

|

L1

Liabilities inc. accounts payable and
advances received 5bnyen

Minority equity 3 bn yen

Shareholders’ equity
12 bn yen

Total capital 20 bn yen

Results in 2004 1Q
Sales: 4.9 bn yen
Opefating profit: 0.6 bn yen

recast results in FY 200
Sales: 20 bn yen
rdinary profit: 2.5 bn ye
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M Becoming Japan's “Internet Division™

TOPICS

. Since February 2, 2004, it has been possible to trade shares in lots of 100

rather than lots of 500.

. On February 27, 2004, the Company moved from a listing on JASDAQ to

being listed on the Second Section of the Tokyo Stock Exchange.

3. Commemorative dividend to shareholders on June 30 announced (Feb. 27)

8.
9.

. Capital participation in a rental server operator of Paperboy & Co.

announced (Mar. 2)

. Upward revision of the forecast results announced (Mar. 15 & Apr. 1)

. Acquisition of the goodwill of a system solution provider of Grandsphere

Co., Ltd. announced (Mar. 16)

. Acquisition of the access and rental server business from Bekkoame Co.,

Ltd. announced (Apr. 1)
A two-for-one stock split for shareholders on June 30 announced (Apr. 5)

A new organization structure announced (May 13)

10.Industry’s first ASP-type VPN service “GMO Ubiquitous LAN” announced (May 20)

o6




M Becoming Japan's “Internet Division™

TOPICS: Goodwill of Grandsphere Co., Ltd., a System
Solution Provider, Acquired
Further expansion of our business horizons

e Objective of the acquisition

Further expand our business horizons Gateway

1) Strengthen the consulting business ! Domain acquisition
ljaer

Grandsphere is a network service

provider that:
Hosting

For Internet

Offers support for system construction
Solutions...

for implementing services on the Internet
Con

ting

Launches new businesses and
conducts technical development ract
based on its know-how in systems customers

construction
GROUP

Has the highest mission of
commercializing and institutionalizing Settlement

new services

Home

page
production

Security

Strengthening!

o/
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TOPICS: Industry’s first ASP-type VPN service
“GMO Ubiquitous LAN”
Offered to SOHO users and small and midsize companies in collaboration with FreeBit Co., Ltd.

Trends in IP-VPN sales and lines

e New service “GMO Ubiquitous LAN” (hundred million yen) (ten thousand lines)
Mainly aimed at strengthening our access business 300 9
1) Service features 250 t / 8
Offering the industry’s first ASP-type VPN service at low prices / 17
-> Maintenance free, monthly fee of 3,000 yen
Accessible and available anywhere 200 16
-> Virtual LAN and inter-PC direct access can be made without /
depending on the access environment and applications if an 15
Internet connection is available 150 1
Allowing secure, high-speed and high-capacity data communications 14
-> Data are encrypted to maintain high security for speedy high-
capacity data communications at any place 100 ¢ 13
/] 12
2) Possible utilizations 50 r
Access from home or an outside location to a PC at the office 1
(remote operation) 0 0
Files shared by offices and work sites at different locations 200129 2002 2Q 2003 2Q
Data sharing and exchange with business partners 0 Sales 94 202 27
—4—Lines 19 53 A

Source: IDC Japan
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Characteristics of the Structure of the GMO Group (1)

Concentration of strong subsidiaries rivaling one other
(A group of ambitious venture businesses)

hosting and technologies inc.

Magclick inc.
Mitsuru Aoyama Age 37

Hiroyuki Nishiyama Age.39

paperboy co.

media and solutions inc.
Kazuma leiri Age.25

Noriyuki Hirosue Age.36
Repre

communications ind. M

Mobile&Desktop Inc.
Kenichiro Matsubara Age.32

Teruyuki Mori Age.33

GeoTrust Japan, Inc.

Grandsphere Co., Ltd.
Ichiro Chujo Age.38

Hideo Itoyama Age.32

“16 Samurai Firms” (not the “Seven Samurai,” though!)

l
Source of power for growth

o9
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Characteristics of the Structure of the GMO Group (2)

Based on a comprehensive meritocracy

The personnel evaluation system was revised in April 2002
to adequately recognize and reward those who achieved their targets.

v

e Quarterly targets (for the next three months) separately defined on the basis

of the annual goals

e Targets first proposed by employees themselves and later finalized in consultation with
their superiors

e The difficulty and significance levels set for individual targets

e Appraisals based on the degree to which targets were achieved -> Four opportunities for
pay increases each year depending on the achievement of targets

e Salary increases and promotions are both based on self-assessment

v

Motivation and performance are evaluated and reflected in the treatment,
irrespective of the age.
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& Becoming Japan's “Internet Division™
The Internet for Everyone

Thank you.
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