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M Becoming Japan's “Internet Division™

Conclusions Drawn From and Summary of This Presentation

Interim results showed increased revenues and increased profits.
Sales increased 31.6%; Ordinary profit up 23.3%; Net profit up 343.8%

The Media business performed poorly with Opt-in mail being held back by
search advertising.

The IXP business performed extremely well, with M& As resulting in an upward
revision of results.

GMO decided to move into a new media business area— Search advertising.

With CCSjoining the Group, GMO is now Japan’ s largest provider
of online payment services.



Part 1

Overview of FY 2004 Consolidated
| nterim Results



o] Gecommg s itemetmaer
FY 2004 Interim Period Scope of Consolidated

Therearenow atotal of 15 consolidated subsidiaries.

GMO Maobile& Desktop Inc.

FY 2004 1Q FY 2004 20Q

Classification Business Name of company Percentage of Name of company Per centage

segment voting rights of voting

rights
Global mediaonlineinc. - | Global mediaonlineinc. -
GMO hosting and technologies inc. 81.0 | GMO hosting and technologiesinc. 810
GMO communicationsinc. 100.0 | GM O communicationsinc. 100.0
GMO research institute inc. 100.0 | GMO research ingtituteinc. 100.0
| X P GeoTrust Japan, Inc. (100.0) | GeoTrust Japan, Inc. (100.0)
Grandsphere Co., Ltd. 1000 | Gy andsphere Co,, Ltd. 100.0
Onamae.com inc. 82.0 Onamae.com inc. 82.0
Parent WEBKEEPERS INC (70.0) | \WEBKEEPERS INC (70.0)
company and INTERNET Number Corporation 69.6 | |NTERNET Number Corporation 69.6
consolidated 67.7 67.7
S Payment one Inc. Payment oneInc.

subsidiaries 50.2 50.2

Paperboy & Co. “ | Paperboy & Co. '
Magclick inc. 40.4 | Magclick inc. 40.2
Magforceinc. (100.0) | Magforceinc. (100.0)
Internet | GMO media and solutions inc. 81L.0 [ GMO media and solutionsinc. 81.0

Ad‘,\’/le;g.g” GMO magazines inc. 100.0 | E-sumai inc. 50.9
gMeda = umai inc. 50.9 | GMO Mobile& Desktop Inc. 82.7

82.7

Note: Proportions of voting rights (shown in parentheses) are for indirect possession.




M Becoming Japan's “Internet Division™

FY 2004 Interim Period Results - Overview of Profit & L 0ss (Consolidated)

m Consolidated sales soared 31.6% from ayear earlier, to 9,828 million yen.

m Consolidated operating and ordinary profits both jumped, rising 10.7%, to 1,162 million yen, and 23.3%, to 1,181 million yen,

respectively.
m Consolidated net profit amounted to 1,748 million yen, up 343.8% from the preceding year. (million yen)
ltem FY 2003 Interim FY2004 Interim | For the previous year
(Total from Jan. to June) (Tota from Jan. to June)
Sales 7,468 9,828 +316
Business expenses 2,778 3,719 +33.8
Selling, general and 3,639 4,946 +35.9
administrative expenses
Operating profit 1,049 1,162 +10.7
Non-operating profit 34 34 +0.1
Non-operating expenses 126 15 -87.9
Ordinary profit 958 1,181 + 233
Extraordinary profit 50 3,377 +6,541.6
Extraordinary loss 62 572 + 809.8
Pre-tax profit 946 3,986 +321.4
Net profit 394 1,748 +343.8




M Becoming Japan's “Internet Division™

FY 2004 Interim Period Balance Sheet (Consolidated)

Theincreasein free CF drovetotal assets up to over 20 billion yen!  mitionyen)
Assets FY 2003 Interim | FY2004 Interim | Y/y difference Notes
Current Assets 8,823 14,695 5,872
Cash and deposits 6,211 11,838 5,626 | Growth in operating cash flow, disposal of
Accounts receivable —trade 2,242 2,337 94 | investment securities
Deferred tax asset 314 386 71
Other assets 531 480 -50
Allowance for doubtful debts 477 -347 129
Fixed assets 5,195 5,692 497 | Market valuation of shares
Total of assets 14,018 20,388 6,369 Server-related subsidiaries
Llabllltles areperformingwell. ]
Current liabilities 2,287 4 846 2,559 | Increasesin advances received
Riseinincome tax payable
Fixed liabilities 16 378 362 | Increasein deferred tax liabilities
Total of liabilities 2,303 5,255 2,922
Minority equity
Minority equity 2,540 3,293 753
Shareholders' equity
Capital stock 3,311 3,311 0
Capital surplus 4,432 4,483 50
Earned surplus 1,909 4,053 2,144
Other gapsin appraisal of securities -113 230 344 | Market valuation of shares
Tranglation-adjustments - 2 2
Own stocks -364 -212 152
Total of shareholders’ equity 9,174 11,869 2,694
Total of liabilities, minority equity 14,018 20,388 6,369

and shareholders’ equity




M Becoming Japan's “Internet Division™

FY 2004 Interim Period Cash Flow Statement(Consolidated)
Free CF amounted to 3,100 million yen, resulting in a cash flow balance of 11,700 million yen. (miiionyen
FY 2003 Interim FY 2004 Interim

Cash flow from operating activities 1,085 494 | Riseintax and accounts receivable

Current net profit before adjustment of taxes, etc. 946 3,986

Depreciation charge 156 196

Increase in allowance for doubtful debts 126 -89

Sale of investment securities -34 -3,316 | Gainon sale of investment securities

Investment loss on equity method 99 -

Increase in accounts receivable -385 -213

Payment of corporate tax, etc. -186 -933

Other increase and decrease 363 S64 Amortization of consolidation
adjustment account, €etc.

Cash flow from investing activities -595 2,627

Expenditure on acquisition of intangible fixed assets -140 -787

Expenditure incurred by acquiring stocks of subsidiaries - -30

Income from sale of investments securities 87 4,096 | Sell-off of CyberAgent, Ltd. shares

Expenditure on acquisition of investment securities -494 -323

Expenditure on execution of loan -396 -103

Income by collecting debts 304 20

Other increase and decrease 43 -245

Cash flow from financial activities -120 19

Dividend payment -109 -164

Other increase and decrease -11 183

Total of cash flow 370 3,140

Balance of cash and cash equivalents at the beginning of theterm 5,519 8,524

Increasein cash and cash equivalentswith increasein the 184 36

number of consolidated subsidiaries

Balance of cash and cash equivalents at the end of theterm 6,074 11,701




Becoming Japan's “Internet Division™

-
Changein Profitsand Profit Margin (consolidated)

Despitethelackluster media business performance Ordinary profit wasup on the sameperiod last year.

million yen
1000 16.00%
- - 1 14.00%
800 I "
PRGN 1200w
— I )
600 \ /
== 1 10.00%
400 | 1 8.00%
1 6.00%
200
0 —) 1
o Impact of increase in labor costs Because of the increase in 4 200%
Approppatlon of ™ TThe employment of new graduates subsidiaries and greater Slump in mail :
extraordinary |oss and mid-career employees was amortization of the consolidation media
done simultaneously.) adjustment account
-200 0.00%
02/3Q 02/4Q 03/1Q 03/2Q 03/3Q 03/4Q 04/1Q 04/2Q
[ Operating profit 320 329 533 516 447 614 624 537
1 Ordinary profit 281 271 468 489 434 553 629 552
1 Net profit 111 -34 192 201 226 419 918 830
—o— Operating profit margin 10.40% 9.90% 14.90% 13.30% 11.10% 14.70% 12.80% 10.90%
——&— Ordinary profit margin 9.10% 8.10% 13.10% 12.50% 10.80% 13.20% 12.80% 11.20%




I
Changesin Sales and in Composition by Business

(Consolidated)
The Server Business-driven | XP Business continued to see steady growth.
million yen Changesin Sales " Changesin the Composition of Sales
5
] R Ie RPN
& e | X PBusiness
‘e R . ' wver
4‘000 ................................. ERTRLES Acoess
1 — Domain
] || Computerization
3,000 support and
consulting
Security
Settlement
2‘000 Others
1000 | e Internet Advertising
' Media
Mail advertising
0 Media content
Desktop advertising 0
3 | 0 | 0aQ | 032 | 03/ | 030 | Q| ou/g oo | wio | wo | mn | ww | we | wio | w
Total 306 | 330 | 3 | 3% | 402 | 4187 | 40 | 49 : w o T w o | . Y
0 Sener i | o1 | o | e | | o | s | 1 alld ' ‘ ' ' ‘ ‘ ‘
Do m | & |6 |65 | @ | % | @ | o Hoces LN S T I S B B
B oriin AR AR RERES —=—Domain % bl B ] 8 63 65 13| 66
I Support and consuling S N U O 2 O ——Support and consulting | - - Mo B ] B8 | W i 197
B Securiy - - - - - - | 2 Security - - - - - - 04 05
O Settlement - - - - - - U 3% Settlement - - - - - - 07 07
nternal offset transactionsete,| 3 9 5 28 1 5 A3 D Others 01 03 16 07 02 01 23 05
I et ads medi w0 | 10 | e | 11 | 13 | 1m9 | 17 | 1 ——Intemet ads media 3 TEETEEEETEETEETEEY

10



M Becoming Japan's “Internet Division™

Changesin Expenses and in the Composition of
EXpenses(consolidated)

Per sonnel expensesincreased with the hiring of more staff in strategic divisions.

miuionyenOOO Changesin Sales - Changesin the Composition of Sales
5 5.0%

Growth from an -~
.| rowthiroman ) N
4500 increase in consolidated \

subsidiaries 2/
4000 ................... N -t 200% _____________________________________________________

3500 L coooococoocoooccoooooococnosoooccoossoocooed  boosss|  |esoced  loosces

3000 L cosoococosag——cooco T Jbocoos|  |lecooad  bosose]|  |leoced  bocees
i I 15.0%

2500 P ] b = | e —

2000 of  |poooedl  |lenceed  |bacans [ EEEEET I EPEPR I FEPEVE I FEPER

— — 10.0%
1500 f[f-eee oo eeeee e " R R

1000 [

‘aann il =N S

02/30 | 02/4Q | 03/1Q | 03/20 | 03/30 | 03/4Q | 0410 | 04720
0
O Personnel expense 607 | 659 | 741 | 807 | 822 | 832 | 935 | 1065 0.0% 02/3Q | 02/4Q | 03/1Q | 0320 | o03s30 | 03740 | o0ar1Q | o4r2Q
] Advertising, sales promotion 544 586 577 640 635 623 853 670 Operating profit margin 104% 100% 14.9% 133% 111% 147% 128% 109%
expenses Personnel expense 198% 199% 207% 208% 205% 199% 19.1% 216%
T T N e b e e e
] SUbCOﬂtI‘aCtlng eXpense, 204 229 232 274 320 353 474 641 Subcontracting expense, outsourcing 66% 6.9% 6.5% 71% 8.0% 84% 9.7% 130%
Outsourcing expense - 26% 25% 24% 23% 24% 20% 19% 19%
Communication expense k . 4 i { 9%
@ Communication expense 80 | 8 | 84 | 8 | 97 | 8 | 92 | 9 ot - o T oo T o T o T o T o T oo 1 oo
ORent 210 | 204 | 170 | 159 | 178 | 179 | 195 | 205 Commissions paid 102% 111% 121% 11.9% 11.0% 984 108% 9.1%
0 Commissions paid 313 | 367 | 434 | 463 | 442 | 48 | 530 | 446 Medh xpnce s | o |oars | e | oees | oens |osm | s
. Transferred from alowance for doubtful 39% 38% 17% 18% 14% 1.1% 04% 0.7%
@ Media expense 91 04 | 9 183 | 257 | 255 | 279 | 290 dobis
0 Transferred from allowance for[ 120 124 61 68 55 45 20 36 —&— Others 105% 106% 102% 10.1% 118% 123% 13.1% 130%

11



M Becoming Japan's “Internet Division™

Number of Employees, and Sales/Ordinary Profit per Employee

(Consolidated)
With theincreasein the number of personnel in strategic divisions, per capita salesand per capital

ordinary profit saw atemporary decline.
Changesin Salesand Ordinary Profit per Employee

Changesin the Number of Employees

persons
1000
900
900 r ]
807
| 788 784 783 —
800 0N
WE e
591 ]
600 L1
|
500 r N 4
0t I '
Growth resulting from
300 apincreasei_n_ _
consolidated subsidiaries
200
100
0
02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q | 03/4Q | 04/1Q | 04/2Q
OPart-time| 233 | 210 | 3% | 3%0 | 329 | 269 | 21 | 32
BFul-time | 3% | 310 | 393 | 434 | 44 | 42 | 546 | 578

thousand yen thousand yen
14,000 1200
12,000 | 1 1000
1 800
10,000
1 600
8,000
“\ﬂ\ﬂ_//\\ 1 400
6,000 [
4 200
4,000 |
10
2,000 | 1 _200
0 -400
02/3Q102/4Q|03/1Q|03/2Q [03/3Q|03/4Q [04/1Q |04/2Q
—e— Per capita ordinary profit | 628 | 547 | 829 | 794 | 706 | 1053 | 984 | 760
—o— Per capita sales 6,866 | 6,675 | 6,339 | 6,306 | 6,530 | 7,960 | 7,668 | 6,787
Average number of 448 | 496 | 565 | 615 | 616 | 526 | 639 | 726
employees during the term

The number of employees shown refers to the number of employees at the end of each quarter.

Average number of employees during the term is calculated counting full-time employees
as 1 and part-time employees as 0.5.

12




e
Changein Salesand Profit by Business Segment

(Consolidated)
Despite the fall-off in the Media Business, sales and profits were both strong in the I xP Business.

Changesin Sales by Business Segment Changesin Operating Profit by Business Segment
.- (million yen)
(million yen) 70
BOOD freovesererseremmmeremmmsei s T~ eee e Effect of change in segment.
/ 600 .............................
4’000 ................................... _/_/ ........... .. 500 1 b N
/_/
—{ 400 ............................
3000 _/ ................................. . Amortization of the
consolidation adjustment
300 JOUS [N RURUIRN IR RSO B IO account rose by some40 |
million yen
2’000 ool|  |booood|  |lpoooed|  |jocoaod|  |lodoool|  |booood|  |Poocood|  |looaco
200 JOUS| [N U I USSR NN USPURRPS! IR UUURPORS IR SUURVUPON! N FUPRUORSN IR SURPORON
1’000 I om0 T OB 5 100 e Y
0
02/3Q | 02/4Q [ 03/1Q | 03/2Q | 03/3Q | 03/4Q | 04/1Q | 04/2Q
! 02/3Q | 02/4Q | 03/1Q | 03/2Q | 03/3Q | 03/4Q | 04/1Q | 04/2Q | |DIxP husingss 218 | 196 | 391 | 410 | 330 | 452 | 412 | 442
O 4P busiess 2014 | 2114 | 2567 | 2771 | 2707 | 2765 | 3238 | 3532 | |WIntemetadvertisingmedia) 101 | 132 | 141 | 104 | 117 | 162 | 192 | 77
W Internet advertising media business| 1014 | 1203 | 1108 | 1136 | 1344 | 1449 | 1799 | 1437 business
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Becoming Japan's “Internet Division™

Part 2

Strategic Entry into the
Search Advertising Business

14



M Becoming Japan's “Internet Division™

Strategic
entry

Summary and Conclusions

To strengthen domain-related business (MEET strateqy)

To strengthen Media Business (Differentiation strateqy

4 L

Capital participation in AccessPort Inc.

4 L

Entry into a Search Advertising Business that is original and sets GM O apart from the

rest.

3721.com

— Japanese version of the most successful search advertising businessin China

- Jword Keyword listing Domain elements Listing elements
— A new service that will promote co-existence and co-prosperity with existing portal
sites by not competing with them.

15




M Becoming Japan's “Internet Division™

Capital participation in AccessPort Inc.

About AccessPort Inc.
ACCESSPCRT
Has exclusive use of China' s 3721.com origina technology in Japan and offers “ Jword”,

Japan’ s first Japanese keyword search system. Within two years of itslaunch, the service
has attracted 17.6 million users (as at August 18, 2004) and is still expanding.

Representatives: Weng Y ongbiao and Shen Haiyin
Capitalization: 114.5 million yen (March 31, 2004)

Basic agreement reached to bring AccessPort Inc. into the
GMO Group through a capital tie-up.

16




I v
Successin China 3721.com Y ahoo Group)

@
3 7 2' http://www.3721.com/

3721 Network Software Co., Ltd.

Established in October 1998.

In June 1999, this company launched the

3721.com website search service that uses Chinese

keywords, which is now used by over 40 million

active users over 50 million times a day. With the

8 highest Internet Traffic Ranking in the world
, this service has become the defacto standard in

Chinese language-based I nternet access.

Over 450,000 companies throughout mainland

China, Hong Kong and Taiwan have already paid

to register keywords that relate to their companies

and are using this service.

In January 2004, the company became part of the

Y ahoo! Group.
Based on the 3-month average rating shown on
Alexa as at August 22, 2004.

ﬂ.ﬁ.lexa .

8thin the world! \
Y ahoo! Japan 9"

Google (Japan) 35"

Rakuten 62nd

As of August 24, 2004

http://www.alexa.com/site/ds/top si

@?ts mode=global& Ianq:none/

1/




& Becoming Japan's “Internet Division™

What isJword? (Strategy: To strengthen domain-related business)

Use of Japanese keywords to make Internet use more convenient

What isJword? A navigation service that allows users to access the website they want to see by
entering a Japanese keyword directly into the address bar.

|PELAm D Foas—F ~| &3 58
Japanese entered into
the address bar ! J RS ST SO AT S A ™
FER e 3 E A s apemusn amm Uy ok B - i m =

=) P (D e PR
EN . frEETEmEN 1

[ T 1] [~ S T——

If proper names like
company names and
product names are entered,
the pre-registered site

will be displayed.

Enabler of E-Frastructurs
For Information Access & "'l:'ul'lEg Efmant
I e ey s o R UL AR sy LMD
e ——— ——

(Jword plug-in required

Jword Registration ,
information

Jword Registration YR Wi
site
18




M Becoming Japan's “Internet Division™

What isJword? Strategy: To strengthen domain-related business)

Enter theJapaneﬁefoM FE

what you are looking
for!

Use the pull-down menu to
compare and search in each
category (E.g. shopping,
bulleting boards, etc.)

(Jword plug-in required

Jword Registration
| nfor mation
Keyword listing

One-click compare and search

P ERE R ERCADE - AR
=Wy - = - @ [{] 3 nu-t_uHLn JANE - o i - i s

P LD S rerm e i e i o o o0 oy B | e i Wi = i il
e Ficre
e o sz = | vovum [N coeee w
Ol Word Al
YD l'!"lu'-' :_.-\.':.-I 5
- Ly

i AT UL e
'lq"'"ﬂ |:-d- | l-'.

= :l.'-rnil:u‘:

One-click compar e and
sear ch by category of

maj or search engines

like Yahoo!, Google

Thisserviceisdesigned from the user’s per spective not to compete with

portals, but to be used together with them for added convenience.

19




M Becoming Japan's “Internet Division™

The Jword plug-in softwareis set to expand rapidly

_ o ] _ Around 1/3 of all PCsin
Jword service to be supported on 25 million PCs nationwide.

Total number of Jword plug-in software installationsas at August 18, 2004 : 17.6 million

Japan will support Jword.

persons Jword Plug-ins— Cumulative total persons Jword users
30,000,000 4000000
3500000 1
25000000 1 plan
TOpS 10 3,000,000 T
20000000 T million in
August 2003! 200000
15000000 + 2000000 +
1500000 +
10,000,000 +
Tops 15
T 1000000 T
millionin
5000000 April 2004!
500000
0 Jun-02 | Sep-02 | Dec-02 | Mar-03 | Jun-03 | Sep-03 | Dec-03 | Mar-04 | Jun-04 | Sep-04 | Dec-04 0 Sep-03 Dec-03 Mar-04 Jun-04
|=0=Total plug-ins | 400,000 | 1,662,000 | 3,772,000 | 5,810,000 | 8,050,000 | 10,710,606 12.460,000| 14,892,034 16,687 361[ 20,343,860 | 24,818,559 =0=No. of actual users 1,389,000 1,863,000 2,481,000 3,587,000

20



M Becoming Japan's “Internet Division™

Accelerated by GMO’srapidly growing media scale.

Moving up from 16th to 4™"¢ ) placein media scale!

End of December 2003 Asof Aug. 15, 2004 Ref: Based on Nielson/Net-Ratings
Ranking by Number of Reach | Rankin Ranki ng-by Number of Reach | Rankin
number of users | USErS (1,000 people) PV number of users | USErs (1,000 people) PV
1.Yahoo! 22,824 79.75 1| | 1.Yahoo! 21,500 78.56 1
2.Rakuten 16,409 57.33 2 2.Rakuten 12,298 44.93 2
3.Nifty 14,690 51.33 4| | 3MSN 10,837 39.60 3
4MSN 14,383 50.26 3| |4 9976 | 36.45 4
5.NEC 11,963 41.80 6 47(5.Nifty 9,272 33.88 5
6.Microsoft 11,780 | 4119 | _~2Y [ 6NEC 7075 | 2585 7
7.50NY 0078 | 3528 /8| [7s0ny 6003 | 2193 11
8.NTT Com. 9,734 /3@1,/\/ 1 8.Microsoft 5,694 20.81 27
9.KDDI 8350,/ 2821 16 | ['onTT Com. 5576 |  20.38 13
10.Amazon , 13,/ 26.60 131 | 10.Google 5,392 19.70 6
IINTT-X / %{4 25.21 91 | 11KDDI 4,570 16.70 18
12 Asahi Net // / 6,977 24.38 30 | | 12NTT-Resonant 4,445 16.24 8
13.PIaIaNetyf(s // 6,626 23.15 7 13.Amazon 4,230 15.46 16
14.chgre/ / 6,305 22.03 S 14.FC2 4,185 15.29 14
15.Ma Elec. 5,839 20.40 33 15.Asahi Net 3,751 13.71 32
16. 5654 | 19.76 14 | | 16.PldaNetworks 3,442 12.58 19

Post M& A estimates 21




M Becoming Japan's “Internet Division™

Synergy effects generated through GMO
and Jword combination

~

J

) The keysto success are plug-in expansion and word sales strength
E Net-Ratings shows that the GM O Group isranked 4" in terms of the number
‘E_ of users. — Promote expansion of plug-insamongst GM O users.
> A major promotion will be launched on Sept. 19 to coincide with the maj or
Q upgrade of Jword.
ge, . : :
2 — Will boost expansion of plug-insand user numbers.
goa_ A briefing for investorsis scheduled for September 16.
-
) ~
10.000yen ly Jword sales for GMO - -
Quarterly Jword salestor GMO is asales agent for Jword, and is
= | experiencing rapid revenue growth from
Q | BT \ Jword.
Q. 20,000 s g l
O . | 250 million yen in Q2 2004
B S T | _ 5.3-fold increase on the same time last
4a e | year)
o B | L | .
Q" ’ M ‘Apr—‘ M ‘Jun—‘JuI—‘Aug—‘ S ‘Oct—‘ N | D ‘Jan—‘Feb—‘ M ‘Apr—‘ M ‘Jun— Domaln Busness a'ISO to bes{renqthened
od E A T S A in the future through the sale of Jword
“(l o [ [sen [oen [wen [one | | asaset with domain services,

22




Becoming Japan's “Internet Division™

Part 3

Business Conditions by Segment

23



M Becoming Japan's “Internet Division™

Business Conditions by Segment - Sales Summary

(million yen)
Business 2003/1Q | 2003/2Q 2003/3Q 2003/4Q 2004/1Q 2003/2Q
| P
Access 632 615 580 568 522 600
Server 1,234 1,246 1,281 1,297 1,450 1,556
Domain 278 324 252 269 358 326
;%rggfttegtg':n 274 533 556 595 831 971
Security 17 26
Settlement 34 35
Others 147 52 36 33 23 16
Segment total 2,567 2,771 2,707 2,765 3,238 3,532
I nternet advertising media
Mail ad, others 1,108 1,136 1,344 1,449 1,799 1,437
Segment total 1,108 1,136 1,344 1,449 1,799 1,437
Subtotal 3,675 3,908 4,052 4,215 5,037 4,969
Elimination of inter- -90 -24 -29 -28 -137 -42
%gment transaction
Consolidated sales 3,584 3,883 4,022 4,187 4,900 4,927

24




o] econing.apans Iniemet Duisen’
Server Business

Business segment Name of company /equity position Business description
Access business
Internet connection service
_ _ Domain business
Global MediaOnline INC. Parent Domain registration service
company Compuiterization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Onamae.com Co., Ltd. 82.0 Server business
WEBKEEPERS INC 70.0 Rental server service (hosting service
X
paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7 Payment settlement service
Magforce Co., Ltd. 100.0 Other media businesses
GMO Mobile & Desktop Inc. 82.7 M obile phone/desktop PC contents business
Internet : : i -
advertisi GMO Mediaand Solutions co., Ltd. 81.0 Planning and development /management of mail
ed'g ng media/Opt-in mail / EC business
media
e-sumai, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 40.2 Sale of e-mail advertisements

25




M Becoming Japan's “Internet Division™

Server Business: Changesin sales and the number of contracts plusfutureissues.
Salesseean 24.9 YoY increase. Strategies were successful.

yen
millionyen 1,600 = ; -~ - 6000 Compared to I;;\;I yez;\Jr...2 o
1 400 _Sa] P \ Increase in sales by 24.9%
’ — \ I_ / and increase in contracts by 79.1%
1,200 F Yt e
1000 F o \H’ g 1 4000  Factorsbehind increased sales
800 L _ Peperboy Enhanced brand power across all
600 &gaga?g ge%r%aértwf J i r;corporated into brands. . ‘ .
1,294 million yen at the GMO Group 7 2000 Syccess with multiple-brand strategies.
00 1 the former segment Paperboy & Co. incorporated into the
200 1 ’ ‘ ‘ GMO Group Integration strategy
0 5230]0240]03 10]03 20 |03 30 |03 40 |04 10 |04 20 | ° 2Q Achievements
[ sales 1,210 1,239 1,234 1,246 1,281 1,297 1,450 1,556 H
—e— Average unit price per | 5,021 | 4,465 | 4,279 | 4,154 4,135 | 4,017 | 4,183 | 4,371 Steajy grOWth In neN- Contr-aCtS_
month Continued advances in cultivating the
Unit price for personal | - B B B - - 645 | 561 customer base regarding outsourcing from
customers -
enterprises, etc.
hundred contracts
2,000
' eoo INumber of
,OUVUUVU - """~~~ ""°"°"°"°"""°"°"°"°";";;C;OCTCTCCO . gTTTTTTT - K """ T
oo lCONtracts Paetoy | AN Futurelssues
' 'tfr‘fe‘)ép“‘;fgizdrgfg ]y Further strengthening of sales power.
e L Y1 N Further enhancement of support and
1,200 [ro--osoneeeeee e 7 AR SRR EEERE (NN b - operations systems and service plans.
’ - . .
1,000 | 1o S - —‘-\- ---------------------- - Increase in the unit sales price.
soo H\- |) - N l ----------------------- ==
<
600 [ 1 ool el e e b b peee - * Reference
400 -l Trgtedfrom | |0 Tops100,000 - kooooof  feeoee - Performance in the business for personal
200 L. CrayfishCo,Ltd. = |..... contrctst (| | | - customers (achieved by Paperboy & Co.)
. N |1 Sales: 1025 million yen
023Q [ 024Q | 031Q | 03 2Q | 03 3Q | 034Q | 04 1Q | 04 2Q Monthly average unit price: 561 yen
0O Contracts 9208 934 968 1,007 1,048 1,092 1573 1,804

Subscriptions: Approx. 68,600
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M Becoming Japan's “Internet Division™

L aunch of Server Businessfor Personal Users
Capital participation in Paperboy & Co. Multiplebrand strategy Full range of services

e Objectives of the capital participation
=> Primarily to strengthen the server and domain service
To achieve amultiple brand strategy (targeted at individuals).

1) Growth in scale of subscribersto server service
(as of the end of June 2004)

- The GMO Group: Approx. 180,000 subscribers
Among them, Paperboy & Co. alone has approx. 68,000.

2) Appeal to al levels of customers, ranging from advanced users to beginners

3) Appeal to abroad array of customers, ranging from corporate to personal
users

- Synergy between GMO, which is successful in the corporate
user market, and Paperboy & Co., which has done well
in the personal user market

4) Entry of the GMO Group into the community business
- Entry into the community business to acquire personal customers
5) Expansion of the Internet media scale

- A Nielsen/NetRatings survey reveal s that we surpassed Sony and others
to be ranked 5" in terms of the number of active Internet users as of Aug. 6.

persons

80,000

70,000

60,000

50,000

40,000

30,000

20,000

10,000

0

Trend in subscribersto the

Server service

2003 1Q

2003 2Q

2003 3Q

2003 4Q

2004 1Q

2004 2Q

|D Subscribers

3,125

9,119

19,002

29,913

46,389

68,594
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M Becoming Japan's “Internet Division™

Trendsin the Server Business, Partner Strategy, etc.

Comparison with other major playersin
the domestic Hosting server business

Company Name

No.of Contracts Vs.3 monthsago Period

Global Media Online Group 180,412 + 23,054 2004.6
(paper boy& co. 68,594 + 22,205 2004.6)
Estore 19,112 + 293 2004.6
Admiral Systems 12,189 + 555 2004.6

Example of Supplying Server
Materialsthrough OEM

I.!.I".H.H -

wy '—'— e 5

TR i.l].il'-.' ¥

WS - 5 - NN AR el
LR

gl - BT
TR - 5T

BES Amk - Teal - Jlk=2- ACE - Tod= - [
E=i 1

Dependable sales channels,

such asmajor portal sites

An increased opportunity for
contracts through a

close-knit sales network established
by finding

customers through major portal sites,

including

Y ahoo! and MSN, aswell asthe
security of having

about 1500 distributors.
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o]l  Secoming ispan' ntomet Dhiser”
Access Business

Business segment Name of company /equity position Business description
Access business
Internet connection service
_ _ Parent Domain business
Global MediaOnline INC Domain registration service
company Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Server business
Onamae.com Co., Ltd. 820 Rental server service <hosting service>
« WEBKEEPERS INC 70.0
paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7 Settlement business (credit card billing service
Magforce Co., Ltd. 100.0 Other media businesses
GMO Maobile & Desktop Inc. 82.7 M obile phone/desktop PC contents business
Internet : : i -
advertisi GMO Mediaand Solutions co., Ltd. 81.0 Planning and development /management of mail
Ve;(;_s' ng media/Opt-in mail / EC business
media
e-sumai, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 40.2 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Access Business: Changesin Salesand the Number of Contracts plus Futurelssues.
From now on, economics of scale will be pursued through M&A.

Million Yen 1200
1000 —M |
800 [ )
600 [ ] ] ] _ —
400 [ |
200 )
0 o2 3Q 0240 |03 1Q[0320Q[033Q[0340Q |04 1Q |04 20
[ Sales 676 657 632 615 580 568 522 600
—e— Average unit price per | 1,856 | 1,823 | 1,774 | 1,740 | 1,664 | 1,650 | 1,535 | 1,498
month

Person 140,000 Membel’s --------------------------------------------------------------
120,000 - |- 171 s R SRR T l

100,000 - - - B - - -

80,000 [~~~ -1 - - .-

60,000 RTINS .

40,000 S I N e { (E | N EEEEEE N EEEE N EEEEES N ECEE

20000 | | bt el ot e el

0

023Q [ 024Q | 031Q | 032Q | 033Q | 034Q | 041Q | 04 2Q
B Bekkoame 22,082
O Access 121,076 (119,720 |1 118,409 [ 117,463 | 115,724 | 114,367 [ 112,964 | 110,706

2,000 yen

1,800

1,600

1400 Sales decreased 2.4% and membership was

1200 increased 13.0% from the previous year.

1,000

800 Factors behind increased sales Transfer of
600 business from Bekkoame Co., Ltd.

400

zoo Q2 Achievements

Take-over of Access Business from Bekkoame
Co., Ltd.

Launch of new product — the “Dokodemo LAN”
service.

Future Issues
Differentiation through provision of full service
- Implementation of the “Only One” Strategy
Strengthening of promotions for the new
“Dokodemo LAN” product.

Preparations in readiness to take over business
from ZERO, Inc.

Control of business costs.
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M Becoming Japan's “Internet Division™

Internet Access Business. Further strengthening of economies of
scalethrough M& A activities.

Take-over of Access Business from Bekkoame//Internet and ZERO.
e Objectives of the acquisition
Further expansion of the Internet access and server businesses

1) Stronger customer base and higher domestic market share

- Subscribers of Bekkoame Co., Ltd. Approximately 22,000

2) Establishment of a stable profit structure R S

_ http:/Awww.bekkoame,jp/
3) Appeal to abroad array of users, ranging from corporate to personal users

- Bekkoame Co., Ltd. has awide range of users, from corporate users to personal users.

4) Enhancing GMO’ s brand power

- Reinforcing the GM O brand by incorporating the brand of Bekkoame Co., Ltd., regarded as a
pioneer in Internet services.
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o]l  Secoming ispan' ntomet Dhiser”
Domain Business

Business segment Name of company /equity position Business description
Access business
Internet connection service
_ _ Domain business
Global Media Online INC. Parent Domain registration service
cop2 Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Server business
Onamae.com Co., Ltd. 82.0 Rental server service <hosting service>
« WEBKEEPERS INC 70.0
paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7 Settlement business (credit card billing service
Magforce Co., Ltd. 100.0 Other media businesses
GMO Mobile & Desktop Inc. 82.7 M obile phone/desktop PC contents business
Internet . . i i
advertisi GMO Mediaand Solutions co., Ltd. 81.0 Planning and development /management of mail
Ve;dl sng media/Opt-in mail / EC business
media ) ) .
e-sumal, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 40.2 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Domain Business. Changesin sales and registrations, plus future issues.
Strategies have been successful as we maintain our over whelmingly strong number-one position in the industry
and pull further away from our rivals.

Million Yed00 es — 10000 ¥en o4l esincreased 0.7% and the cumulative
300 F ~—J%] 7 8000 number of domains under management
200 | 1 6,000 increased by 6.0% over the previous year.
1 4000 Factors behind increased sales
100 F 1 2,000
0 0 Strong demand for domain renewals.
02 3Q02 4Q|03 1Q|03 2Q |03 3Q |03 4Q|04 1Q |04 2Q ~ Pull marketing was effective in
[ Sales 171 | 202 | 278 | 324 | 252 | 269 | 358 | 326 generating strong growth in new registrations.
—e— Average unit price per | 8,582 | 6,569 | 8,778 | 8,343 | 8,766 | 8,486 | 7,733 | 7,315 With paperboy & co. joining the GMO Group,
year we maintained our overwhelming No. 1
Unit price for personal | - - - - - - |1541)1821 position in terms of the number of new
USers registrations, pulling further ahead of our rivals.
thousand registrations Q2 Achievements
(thousand registrations 320 _ 50
300 [Number of frtemitdirr oy Mﬁ?’\ 1 45 Tie-up with the portal site “Excite”.
[Domain registf&iio Ly H 40
280 L 1 35
260 Peperboy 4 30 Future Issues
20 i, Iaeunégg\g dop inoorporaed 125 Increase in the number of domain types
|2 factors Group 20 ffered
220 =l o e e TS otrered
02 { 02 | 03 |03 |03 |03 |04 | 04 Expansion of sales channels (agents, etc.) to
30 14Q | 1Q | 2Q [3Q [ 4Q | 1Q | 2Q cultivate new demand
1 Cumulative numbers | 261 | 277 | 287 | 284 | 286 | 291 | 305 | 301 * Reference
—e— Numbers of 20 | 30 | 31 | 39 | 28 | 31 | 49 | 46 Performance in the business for personal
registrations/updatin customers (achieved by Paperboy & Co.)
gs Sales: about 20 million yen
(*)Comulative 305 | 328 | 346 | 365 | 382 | 400 | 428 | 455 Morithly average unit price: 1,821yen

Registrations: 11,134

The cumulative number of domains managed refers to the number of effective domain registrations. 33




o]l  Secoming ispan' ntomet Dhiser”
Trendsin the Domain Business

o Changesin the Number of Renewals

25,000 Trendsin the Domain Industry
Strong and steady growth

D0,000  [eeseeerresessee e

No.of JP domain registrations
593,381 increased by 13,047 within 3 months

15,000 [ e oo
L (source JPRS. Asof Aug. 1, 2004)
10,000 -
Rankings of general purpose JP domain name
so0 | BN H __________________________________________________________________________________ registr ation service providers
RN BE BET RN No.1 Onamae.com/ Global Media Online
Changesin the Number of New Registrations No. 2 OCN/NTT Communications
Cooes 35000 No. 3 Domain Name For Use (D4U)/Humeia
0,000  [rreemeneeeeeeee T T T T T 7 TN Registry
25,000 [ ks i 2
20,000 [k I e [ it e ELCE L L L L L L L L LR
15000 [~ - 1 || [ e . . .
No. 9 iSLE/GMO Hosting & Technologies
10000 Paperboy (Source: JPRS. As of Aug. 3, 2004)
incorporated
5,000 into the GMO
IR
O Moz 20 | 0230 | 0240 | 031Q [ 0320 | 033Q | 034Q | 041Q | 04 2Q
B New reqistrations| 21,557 | 13908 | 22970 | 17638 | 19811 | 16,854 | 17,471 | 27,999 | 26,707




M Becoming Japan's “Internet Division™

Computerization support and consulting oper ations, Home page production business.

Business segment Name of company /equity position Business description
Access business
Internet connection service
. . Parent Domain business
Global MediaOnline INC. company Domain registration service
Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Server business
Onamae.com Co., Ltd. 82.0 Rental server service hosting service
«P WEBKEEPERS INC 70.0
paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
GMO Research Ingtitute Inc. 100.0 Information gathering about the Interpat\
GmTrq 1ot _Janan lne 1000 Lloctranic ~authaonticoatiaon hiicin \4)
INTE]
Paym Role-sharing in computerization support/consulting business e
Magf For large companies ... Global Media Online INC.
Internet GMO9 For small to mid-sized companies and SOHO ... GMO communications Inc. ;
. ail
advertising GMO
media .
e-sur NC 50.9 Management of the Site for real estates and advertising
Magclick Inc. 40.2 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Computerization Support and Consulting Business. Results and Future I ssues

Million Yen

1,000

800 S

BOO [-oomeserermmsseomsssensssnensssneonenese oo

400 Ff |

200 -

0
03 2Q

03 3Q

03 4Q

04 1Q

losales| 533

556

595

831

Homepage production and management
support business & Solutions sales for

enterprises Global Media Online INC.

m 2Q Achievements
Sales of 289 million yen.

m Futurelssues
To work towards securing orders from large-
scale proposals.

To use CRM to develop a new customer base.

M ar keting of solutionsfor SOHOs
and small-mid sized enterprises
... GM O communications|Inc..

m PUSH marketing for SOHOs and
small-mid sized enterprises
Sales activities for office automation products to
develop a database of prospective customers
Direct Sales Team dedicated to construction

116,000 prospective corporate customers
(increased by 15,000 from the previous
guarter) on computerization support
acquirement

m 20 Achievements
Sales of 518 million yen.

m Futurelssues
To strengthen marketing and proposal
capabilities.
Higher customer satisfaction sought by
establishing a one-stop one-payment
solution
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I
Security Business

Business segment Name of company /equity position Business description
Access business
Internet connection service
_ _ Domain business
Global MediaOnline INC. Parent Domain registration service
company Compulterization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Server business
Onamae.com Co., Ltd. 82.0 Rental server service hosting service
«P WEBKEEPERS INC 70.0
paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
GMO Research Ingtitute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7 Settlement business (credit card billing service
Magforce Co., Ltd. 100.0 Other media businesses
GMO Mobile & Desktop Inc. 82.7 M obile phone/desktop PC contents business
Internet . . i -
advertisi GMO Mediaand Solutions co., Ltd. 81.0 Planning and development /management of mail
Ve;(;_s' ng media/Opt-in mail / EC business
media
e-sumal, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 40.2 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Security Business Sales and Issues
Strategies wer e successful and market share was expanded.

10,000 yen Cases
3500 1000

Sales m Steady sales
4900 Cumulative subscriptions currently at about 2,300

3000 - About 60% of subscribers are SOHO or personal
4800 users.

Steady sales of solutions for the public sector and
2500 + 1 700 research and educational institutions
including universities

2000 F 7 600 [ | Q2 Achievements

1500 Upgrading of agent sales system.

500 Exhibition at the Security Expo.
1 400

m Futurelssues

Instant issuing of certificates (scheduled to be started
in September)

To promote and establish the brand image
To develop new products
I ssuance of client certificates.

0 0 Certificate issuing agency services.
03 2Q 03 3Q 03 4Q 04 1Q 04 2Q

1000 1 300

71 200

500 f
1 100

[ Sales 263 1,094 1242 2125 2,989

——New registration 93 356 383 620 870




M Becoming Japan's “Internet Division™

Trendsin the Electronic Authentication M ar ket

Achieved a competitive presence and share (7% ) — Working towar ds achieving

an influential share of the market (11%)

Sharesin the electronic authentication Historical Harket Share = Across ALL Dowaing
Market in Japan (June. 2004) W i
Hh..h.h-ﬂhh
h "\i‘"'n,“"' N
Other EEIF: i hh"".h Coe/-eof
s LN
- Dec. 1999 : Verisign M‘*n.. il
VeAtllso/Lgn 427 acquired Thawte. H"‘h
""I
N
Entrust.net g e P
5 EEZ i Ii.'““"#'l,'-l.nl'l"" hh:h.h 7
’ iy,
1 Jan. 2001: Geo Trust S ,-'“'""I
Comodo entered the market. PARRIRAREE
2% H'F:- IF-.'.I#IF"“'!F lpput
Self Signed il
6% Tawte +_-H L e e
Geo Trust (=Verisign) i ===
7% 7% 1994 il i) 20z 2043

According to a survey conducted by Security Space)

Wverisin ettt [ Conodo I Other
Verisign accounts for 50.1% of the electronic ,
authentication market in Japan,while Geo Trust . Thaite D self Sigped I Eitust et

has a 7.2% share. Copuriaht (c) 1998-2004 E-Soft Inc,

http://www.securityspace.com/s_survey/sdata/200406/jp/certca.ntml http://www.securityspace.com/s_survey/sdata/200406/certca.html
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awol  Gecoming apan's ntomet Divison”
Settlement business

Business segment Name of company /equity position Business description
Access business
Internet connection service
_ _ Domain business
Global MediaOnline INC. Parent Domain registration service
company Compulterization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Onamae.com Co., Ltd. 82.0 Server business
Rental server service <hosting service>
«P WEBKEEPERS INC 70.0
paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
GMO Research Ingtitute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7 Settlement business (credit card billing service
Magforce Co., Ltd. 100.0 Other media businesses
GMO Mobile & Desktop Inc. 82.7 M obile phone/desktop PC contents business
Internet . . i -
advertisi GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail
Ve;(;_s' ng media/Opt-in mail / EC business
media
e-sumai, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 40.2 Sale of e-mail advertisements
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o] econing.apans Iniemet Duisen’
Settlement Business Sales and | ssues

m Transition to monthly profits

Sales In June, monthly non-consolidated
1,000 yen figures moved back into the black as
Prior to consolidation adjustments we moved towards profit creation.

250,000
m Q2 Achievements

Sales of 42 million yen; Operating
profit of — 8 million yen.

CCSjoins Group \ r o=

Payment One
Monthly figures
recovered in June

70,000

m Futurelssues

With CCS coming under the
umbrellaof the GMO Group, the
GMO Group will become the largest
domestic provider of online credit
card payment processing services
with a customer base of over 7,000
online operators. Therefore, for the
time being, ensuring that we have
the framework in place to
accommodate this will be an issue.

60,000

50,000

40,000

30,000

20,000

10,000

B I s i et A

03/7 °03/9 03/10 ’03/12 04/1 °04/3 04/4 ~04/6 04/7 04/9
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M Becoming Japan's “Internet Division™

Syner gy effectsfrom Card Commerce Service Co., Ltd.’s (CCS)
Involvement in the GM O Group.

GMO Group will become the number one not just in terms of market share, but also in terms
of its sales capabilities and product strength as well!

e We have acquired astakein CCS so
as to strengthen our online credit card
payment processing business.

CCSis Japan’slargest provider of online
credit card payment processing services.

With both CCS and Payment-One under
the GMO Group umbrella, the GMO
Group will become the largest domestic
provider of online credit card payment
processing services with a customer base
of over 7,000 online operators.

CCS Sept. 2003

Sales 631 million yen

Ordinary profit 115.54 million yen
Continuous charging

Internet
Online shops, services

Emerging marke@
/ X-Online shops, services

G

Pagment-Ong

Real-time

- Pay-per-purch
((V(r' ) Cs;/r g|c’>i(;rgpurc: ase

Cash-alternative markets| - Catalog sales, TV shopping

- Direct debit of insurance and
j subscriber charges, etc.

- Automatic authorization devices

Non-Internet based
TV shopping, catalog sales,
insurance, etc.
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o]l  Secoming ispan' ntomet Dhiser”
Settlement Business — Business environment

Asthe e-commerce market rapidly expands, so too does the proportion of
credit card payments.

m E-commerce market B Most used payment methods for
online shopping
100 million yen Nerber*s paynent
50,000 Pt card e
L e
R
35,000 Tt -——"—""""“"“~"“~"~"~"~"¥"~"¥~"¥~"~"{(~"~ <,/ /T - == 2.0%
30,000 R e ]
500 ] Payment at
20,000 B ittt SRS i R consvteonri:snce
»vHooo /| | - Credit card
10,000 | T e e s
5,000 [ R [ [ == 11.3%
0 [ | 1 1 1

1999 2000 2001 2002 2003

From a survey on the status and market size of electronic commerce in FY 2003, conducted jointly by METI, the
Electronic Commerce Promotion Council of Japan(ECOM), and NTT Data I nstitute of Management Consulting.

Access Media/impress,2004




M Becoming Japan's “Internet Division™

Stock + Transaction-Style Profit Structure

Currently processing credit card payments for 7,000 companies, including online shops.

Stock revenues will expand with the further growth of the e-commerce market.

Customer EC sites, catalog-sales
companies, etc. !
e — A
7’000 Payment One
Companies Card Commer ce Service
Processing servicefee
I T X yen/transaction | ‘ T

Amount less commission of X%
deducted from the sales price

Amount billed to credit card




M Becoming Japan's “Internet Division™

Long-Term Goals

To build on our customer base to moveinto financial services, €etc.

P |

| FInance Business |

! Factoring services, etc. |

Card settlement . ]
business

I ——— e e

. Solutions Business :

i Provision of payment :

7,000 : processing terminals, etc. |

operators L e e e i

iy P |

. . » LNFIRST | Network Business |

First Data Corp. in the USA #] | Provision of infrastructure, etc |

Sales: 924 billion yen; 1 PADATA :  E1C.

Total market value: 3.9trillion yen
US$1 =110 yen
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I
Internet Advertising Media Business

Business segment Name of company /equity position Business description
Access business
Internet connection service
Domain business
Global Media Online INC. Parent Domain registration service
company Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Onamae.com Co., Ltd. 82.0 Server business
Rental server service <hosting service>
«P WEBKEEPERS INC 70.0
paperboy & co. 50.2
GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7 Settlement business (credit card billing service
Magforce Co., Ltd. 100.0 Other media businesses
GMO Mabile & Desktop Inc. 82.7 M obile phone/desktop PC contents business
Internet . -
- GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mall
adve;gs ng media/Opt-in mail / EC business
media
e-sumai, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 40.2 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

|nter net AdvertisingMediaBusiness Changesin salesand profit, plusfutureissues
Revenue and profits for Opt-in mail-related products have fallen, affected by search keyword advertising.

Million Yen

2,000
1800 FQuarterlysalesand..................._... S
1,600 Foperating Profit--—-----orr e e
1,400 iR e Sossssesessseesssees SO OO ]-------1 -------  peese
1,200 - "™ -----—T1----- [»----\ ------------------------------------------
1,000 |- - \ --------- L O 7 S (e I I S I R I PP R
ol il = MIcccoo|  fooccood Necccosl  |esecesd|  |beseccoq  |eeesses|  [feesssed  peeec
600 | oo oo St M et (N SRR s (NN CEEEEEE I EEEEEEE I LR
:22 | Acquisitionof Segment change == fomery feeenf e e
o Infomal” g | h | h = = I ==
Lo ol - - - oo cooooc50050555500555555005555550555555955555005555500055500955550005 500000
-400 02 3Q 02 4Q 03 1Q 03 2Q 03 3Q 03 4Q 04 1Q 04 2Q
||:I Sales 1,014 1,203 1,108 1,136 1344 1449 1799 1437
@ Operating Profit 101 132 141 104 117 162 192 77

Million Y
6000

* Sales and operating profit in FY 2001 are the simple totals of media-related companies before internal offset.

en

Annual salesand

5000 [rio--o--zatiooooooc S CoSEEE5E0050050505000500550050005500500050005a0  poossass
operating profit
4000 [EEEEEEE e e L ELEELEE I EEELEEE
{olaloJill —-c-cccosccoccooscooscoosancsasosaacsaassaasseesseoss|  [psescssessss|  kecscesc
p{oJolsJll —-----cccocccocccoocooesosesoocsoscsonzsoessoessoesos|  escsssceses|  pesssses
(KoloJolill —-ccccccoccscocacosssoscasscossaassa)  |fesessscsaas|  |pesseessessd|  |fssecass
o I 2
-1000
1999 2000 2001 2002 2003
O Sales 0] 6] 1,857 4,014 5,038
I Operating Profit 0] 0] -312 401 525

* Sales and the operating profit in FY 2001 are the simple totals of media-related companies before internal offset.

Q2 Achievements
Sales: 1,437 million yen
Operating Profit: 77 million yen

< Q2: Year-on-year difference>
Sales: Up 26.4%
Operating Profit: Down 26.5%

!

< Factorscontributing to theincrease
in sales and profit >

Fewer Opt-in mail-related products.
Improved profitability from desktop
advertising. Increase in the number of
contracted agents.

Futurelssues

Expansion in the scale of each service and
improvement in the quality of members.

Development of new services

Strengthening of sales measures aimed at small-
to-medium and medium-sized agents.

To strengthen the EC business.
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M Becoming Japan's “Internet Division™

Internet Advertising Media Business. Changesin sales and pr ofit,

plusfutureissues.

B Conditionsin Q2 2004

Opt-in mail-related products performed poorly due to both seasonal factors and increased competition from rival
services such aslisting advertising, etc.

M ail Opt-in Mail | A decline was seen dueto seasonal factorsand intensified competition from rival services such as
advertising listing advertising, etc.
Mail A steady expansion was seen with the launch of specialized websites and thanksto contributions
Magazines | made by cross-service planned products.
A joint service with | SPs launched to improve the financial position. Steady growth also seen in
Desk@o_p Wall paper | the membership scheme for mobile phone wallpaper service.
advertising M oving images also now supported.
my pop Thenumber of subscribers tops 300,000.

Now with an established sales system in place, the number of agentsisincreasing, asare sales.

B Conditionsin Q3 2004

I mplement positive sales measur es, actively run promotions, develop new mediums, and, in particular, focus on
propping up Opt-in Mail-related products.

Opt-in Mail Prop up Opt-in Mail by implementing sales measures aimed at small-to-medium and mid-sized
M ail agents and by actively investing in promotional products.
advertising Mail Steady expansion after release of event-type productsin addition to steady growth of subscribers
Magazines | to different services
Desktop Wall paper | A new mobileservice Vodafone wallpaper.com released. Profitscontinuetorise.
advertising my pop Continueto focus on attracting membersthrough RSS and SN compliance. The number of

content channelsis expected to exceed 200.
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EC Business. Achievements and | ssues

In order to maintain media prices, the number of distributions has been limited,
causing atemporary fall in revenues.

1,000 yen

Monthly changein sales
for the EC business

250,000

200,000

150,000 |

100,000 |

50,000

Q2 Achievements
Sales 161million yen

Q2 -Y/Y Difference >
Up 230.8% in sales

Future Issues

Expand GM O’ s EC subscriber base.

Strengthen tie-ins with other media-related services offered by the

Group.

Strengthen cross-media exposure, including print and mass media, etc.
Introduce highly unique products that stand out against other products.

0

0310

0320 | 0330 | 0340 | 041Q

0420

0 Sales

26,195

48745 | 161362 | 182665 | 191753

161,235

'-.‘-.nrﬁ-;-'l'-h&h NeBime A mn |
T | T, RO AL ER
: o = =
pcvimt | g T H "'*i‘ K -
EEJ o= o B s
http://uresen.myneeds.jp http://revlis.myneeds.jp
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Part 4

Results Forecasts
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I
Forecast for Full-Year Resultsfor FY 2004 (Consolidated)

Million Yen

Results forecasts upwardly revised for thethird timethisyear.

Profits and revenues expected to increase by around 40%.

Million Yen
25,000 3,000 .
Sales Net Profit
2,500 [
20,000 r
2,000
15,000
1,500 r
10,000 1,000
5,000 | 500
o | [ =
0 2004
1999 2000 2001 2002 2003 (forec)asted ~500 1999 2000 2001 2002 2003 2004( )
‘D Sales 3,703 7,982 9,174 12,313 15,678 22,000 O Net profit 329 1,195 -113 207 1,040 2,450
Million Yen
3,000
Ordinary Profit FY2004 Full- | oo e to F\|(|2003
2500 | ) Full-Y ear
Y ear Forecast previous year Rea e
2,000 r
1500 Sales 22 000 40.3% 15,678
1,000
i Ordinar
500 ay 2.800 43.8% 1,946
Profit
0 1
2004
1999 2000 2001 2002 2003 |(forecaste Net Profit
d) 2,450 135.6% 1,040
O Ordinary profit 784 1,181 167 1,011 1,946 2,800
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Part 5

M& A Strategy

92



aol  Secoming apan nernatDvison
M&A todatein 2004 1

Date Companies concerned When M&A is expected to
announced affect results

3/2 paperboy & co. 20041

3/16 Grandsphere Co., Ltd. 2004.2

4/1 Bekkoame//Inter net (Bekkoame Co., Ltd.) 2004.5

6/14 SUN PLANNING Corporation 2004.7
Power Formation Corporation

6/24 Netclue Japan, Inc. 2004.7

7/9 ZERO Inc. 2004.10

7/26 Tea Cup Communication, LTD. 2005.1
I'SFACTORY Co,, Ltd.

7128 Card Commerce Service Co., Ltd. 2004.7
CCSHoldings, Inc.

8/4 Saru Saru Nikki  Forval Co., Ltd. 2004.7

8/24 AccessPort Inc. 2005.1
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M&A to datein 2004 2

M& As are being used to accelerate growth in economies of scale and market shareand to
acquireresourcesthat arelacking but are needed to provide all-round service.
e Economies of scalethrough

e Search advertising (for

integration
Bekkoame 4/1 attracting customers) &
ZERO 7/9 Domains (keywor ds)

AccessPort 8/24

e Strengthening of sales
capabilitiesfor targeting
SMEs.

SUN PLANNING 6/23

e Strengthening of rental
service business aimed at
individual customers

paperboy& co. 3/2

e Strengthening of
system development for
medium-to-lar ge-sized
companies.

Grandsphere 3/16 % GROUP
iR tFalUFs

#

e Community e Joined forceswith
yaplog! 1/8 \ Payment Oneto become

TeaCup 7/26 Japan’slargest credit card
Saru Saru Nikki 8/4 payment processing agent.
Card Commerce Service 7/28

e Online games
Netclue Japan 7/21
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Thelnternet for Everyone
Thank you.
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