Becoming Japan's “Internet Division™

Presentation of
FY 2004 Q3 Results

November 17, 2004
(STOCK CODE:9449)

GMO Global Media Online INC.



M Becoming Japan's “Internet Division™

Results Presentation Program

Introduction: Conclusions Drawn From and Summary
of This Presentation
Part 1. Overview of Consolidated Results for FY2004 Q3
Part 2. Status of 9199 Business
Part 3: T-Project
Part 4. Business Conditions by Segment
Part 5. Results Forecasts
Part 6. M&A Strategy

These presentation materials include future forecasts based on assumptions, predictions and plans valid as of November 17,
2004. Actual results may differ greatly from those forecast herein due to the risks associated with the global economy,
competitive conditions, and exchange rate fluctuations, as well as unknown factors such as natural disasters.




M Becoming Japan's “Internet Division™

Conclusions Drawn From and Summary of This Presentation

Increased 3rd quarter sales and profits (January - September)
Sales increased 39.5%; Ordinary profit up 29.4%; Net profit up 208.9%

Highest-ever operating profit posted for the 3" quarter (July to September

Continued struggle in the media business, with opt-in mail under pressure
from advertisement listings

Strong performance in the IXP business; effect of M&A of companies
including CCS and San Planning becoming evident

Full-scale launch of 9199 business promotion

Commencement of subcontract sales of Japan Telecom’s “Otoku Line”
service (T-Project)



Part 1

Overview of Consolidated Results
for FY2004 Q3
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FY 2004 3Q Scope of Consolidated

There are now a total of 21 consolidated subsidiaries.

FY2004 Interim FY2004 3Q Notes
Business Name of company Percentage Name of company Percentage
segment of voting of voting
rights rights
Global media online inc. Parent company | Global media online inc. Parent company
GMO hosting and technologies inc. 81.0 | GMO hosting and technologies inc. 81.0
GMO communications inc. 100.0 | GMO communications inc. 100.0
GMO research institute inc. 100.0 | GMO research institute inc. 100.0
GeoTrust Japan, Inc. (100.0) | GeoTrust Japan, Inc. (100.0)
Grandsphere Co., Ltd. 100.0 | Grandsphere Co., Ltd. 100.0
I x P Onamae.com inc. 82.0 | Onamae.com inc. 82.0
WEBKEEPERS INC (70.0) | WEBKEEPERS INC (70.0)
INTERNET Number Corporation 69.6 | INTERNET Number Corporation 69.6
Payment one Inc. 67.7 | Payment one Inc. 67.7
Paperboy & Co. 502 | Paperboy & Co. 50.2
Telecom Online 100.0 Newly established
Card Commerce Service 65.7 M&A
Magclick inc. 40.2 | Magclick inc. 430
Magforce inc. (100.0) | GMO media and solutions inc. 81.0
Intemet | GMO media and solutions inc. 81.0 | E-sumai inc. 50.9
Advertisin [ E_symai inc. 509 | GMO Mobile&Desktop Inc. 827
g Media )
GMO Mobile&Desktop Inc. g2 7 | Net Crew (S. Korea) 100.0 M&A
San Planning 67.0 M&A

Note 1: Propor

tions of voting rieg%hésr é\%}%vp% n parentheses) are for indirect possession. Note 2: We have afurther three effective holding companies other than

those listed a%ove, includingN
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M Becoming Japan's “Internet Division™

FY2004 3Q Results - Overview of Profit & Loss (Consolidated)

m Consolidated sales soared 39.5% from a year earlier, to 16,025 million yen.
m Consolidated operating and ordinary profits both jumped, rising 20.4%, to 1,803 million yen, and 23.3%, to 1,803 million yen,

respectively. .
m Consolidated net profit amounted to 1,915 million yen, up 208.9% from the preceding year. (million yen)
item 2003 3Q 2004 3Q For the 2003 3Q 2004 3Q For the
(Total for (Total for previous year (July — Sept) (July — Sept) previous year
Jan — Sept) Jan — Sept)
Sales 11,491 16,025 + 39.5% 4,022 6,197 + 54.1%
Business expenses 4,384 6,404 +46.1% 1,605 2,685 +67.2%
SeIIi_ng, gen_eral and 5,609 7817 +39.3% 1,969 2,870 + 45.8%
administrative expenses
Operating profit
perating p 1,497 1803 |  +20.4% 447 641 |  +433%
Non-operating profit 53 43 - 19.3% 18 8 - 55.1%
Non-operating expenses 158 43 - 72.7% 31 27 - 12.4%
Ordinary profit 1,393 1,803 + 29.5% 434 622 + 43.1%
Extraordinary profit 139 3,380 +2,322.5% 88 2 - 96.9%
Extraordinary loss 79 633 + 697.2% 16 61 + 271.4%
Pre-tax profit 1,453 4,550 +213.1% 506 563 +11.1%
Net profit 620 1,915 + 208.9% 226 166 - 26.3%




-
FY 2004 3Q Balance Sheet (Consolidated)

Increase in total assets of 6.1 billion yen from sources such as newly consolidated subsidiaries
and the acquisition of securities

(million yen)

Assets 2003 3Q | 2004 interim 2004 3Q Interim growth Notes
Current Assets 9,358 14,695 16,338 1,642
Cash and deposits 6,624 11,838 12,261 422
Accounts receivable — trade 2'52519 2'222 3&% 923
Deferred tax asset 681 450 734 254
Other assets -468 -347 - 398 -51
Allowance for doubtful debts
Fixed assets 7,105 5,692 10,203 4,510 | Chiefly the acquisition of e-Bank, etc.
Total of assets 16,464 20,388 26,541 6,153
Liabilities
Current liabilities 2,436 4,846 9,539 4,692 | 2.2 billion yen in loans, increase
in advances, etc.
Fixed liabilities 682 378 1,068 689 | Increase in long term loans and
amounts payable
Total of liabilities 3,119 5,225 10,607 5,381
Minority equity
Minority equity 2,857 3,293 3,342 48
Shareholders’ equity
Capital stock 3,311 3,311 3,311 0
Capital surplus 4,432 4,483 5112 629
Earned surplus 2,143 4,053 4,193 139
Other gaps in appraisal of 965 230 131 - 99 | Decrease due to sale of shares
securities - 2 0 -2
Translation-adjustments -365 212 -157 55
Own stocks
Total of shareholders’ equity 10,487 11,869 12,592 723
Total of liabilities, mingrity equity 16,464 20,388 26,541 6,153

and shareholders’ equity
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FY2004 3Q Cash Flow Statement(Consolidated)

Free CF amounted to 1,800 million yen, resulting in a cash flow balance of 12,100 million yen.

2003 3Q (Jan — Sept) 2004 3Q (Jan — Sept) (million yen)
Cash flow from operating activities 1,674 1,523 | Rise in tax and accounts receivable
Current net profit before adjustment of taxes, etc. 1,453 4,550
Depreciation charge 237 335
Increase in allowance for doubtful debts 182 -121
Sale of investment securities -70 -3,316 | Gain on sale of investment
securities
Investment loss on equity method 129 -
Increase in accounts receivable -423 -406
Payment of corporate tax, etc. -342 -1,469
Other increase and decrease 508 1,951 Q\éﬂ?sr{h%gﬁgg ggo%%r%lsgltlgatlon
Cash flow from investing activities -789 298
Expenditure on acquisition of intangible fixed assets -192 -1,086 El"(jcl)sa%%n of bUSIneSS rights to
Expenditure incurred by acquiring stocks of subsidiaries - 951
Isré%%rn%gsnd expenditure from the sale and acquisition of investment -210 1,299 | Sell-off of CyberAgent, Ltd. shares
Income and expenditure from the issuance and collection of loans -311 -361
Other increase and decrease -74 -502
Cash flow from financial activities -103 1724
Dividend payment -124 -278
Income and expenditure from loans and repayments - 1,715 | Loans for the puBDose of the
acquisition of e-Bank shares
Other increase and decrease 20 286
Total of cash flow - 103 3,547
Balance of cash and cash equivalents at the beginning of the term 5,519 8,524
Increase in cash and cash equivalents with increase in the number 184 36
of consolidated subsidiaries
Balance of cash and cash equivalents at the end of the term 6,486 12,108 s



M Becoming Japan's “Internet Division™

Change in Profits and Profit Margin (Consolidated)

Highest-ever quarterly operating profit recorded despite slump in media business

. 1000
million yen
800 -TT " S ] _
'\ 7 \
600 N | \ 1
= -~ - I
== /|
400 4
200 r
0 ) |
N/ Impact of increase in labor costs Because of the increase in i
Appro;riation of (The employment of new graduates subsidiaries and greater amortization Slump in mail
extraordinary loss and mid-career employees was done of the consolidation adjustment media
200 y simultaneously.) account
02/4Q 03/1Q 03/2Q 03/3Q 03/4Q 04/1Q 04/2Q 04/30Q
= Operating profit 329 533 516 447 614 624 537 641
1 Ordinary profit 271 468 489 434 553 629 552 622
3 Net profit -4 192 201 226 419 918 830 166
—6— Operating profit margin 9.90% 14.90% 13.30% 11.10% 14.70% 12.80% 10.90% 10.40%
—— Ordinary profit margin 8.10% 13.10% 12.50% 10.80% 13.20% 12.80% 11.20% 10.00%

16.00%

14.00%

12.00%

10.00%

8.00%

6.00%

4.00%

2.00%

0.00%



M Becoming Japan's “Internet Division™

Changes in Sales and in Composition by Business (Consolidated)
Dramatic increase in sales through the effect of M&A

million yen Changes in Sales " Changes in the Composition of Sales
700 5N

0 [ z e | x P Business
Server

00t revrgond » Access
5,(m — Domain

Computerization
support and
consulting
Security
Settlement
Others

e Internet
Advertising
Media
Mail advertising
Media content

! 024Q | 031Q | 0320 | 0330 | 034Q | W1Q | M gg\fgrt-gsing y 0240 | 031Q | 0320 | 033Q | 034Q | 041Q | 042Q | 043Q
Totd 3300 | 3504 | 3683 [ 402 | 4187 | 490 | 4%7 | 6107 Sver 374 U4 01 219 il 26 16 %1
D3 13 | 1| 16 | 18| 1 | 18 | 1% | 18 s 08 | s | ms | us | we | w5 | w2 | 9
O Access 7 | 62 | 65 | 580 | 68 [ 52 | 60 | 6l —— Domdn 61 78 83 63 65 73 66 14
A 0urn L R B N B B - sppotadarsitng] - | 77 | 87 | m8 | w2 | v | w | me
@ upport and consulting . 4 | 5B [ W6 | S5 | 8 | o | 1% Sy ) ] ] ] ) 04 05 06
B ity - ] Sl s | %
0 Stlement - - - . - | B | B et ) - ) ) : 07 07 41
Dinedoisdimsationsec| 9 | % | B | 7 | 5 | 43| B | W Ot S I I U O O O
i Y Y P YV P I P —A—Inteme ads media 364 309 23 334 346 3.7 22 31l
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M Becoming Japan's “Internet Division™

Changes in Expenses and in the Composition of Expenses(Consolidated)

Increase in total expenses through an increase in consolidated subsidiaries

million yen Changes in Sales Changes in the Composition of Sales
6000 25.0%
Growth from an —
- increase in
............................ consolidated
subsidiaries B 200% ..........................................................................
m .................................................................. ||
A I O I 15.0%
m [ T |poonod|  |Basoas I T T e N
— [ mi 10.0%
00 00 o R | beees ~ pEg HE
oo s Y= o Y O O I 50 S
mannn iRl -
02/4Q | 03/1Q | 03/2Q | 03/3Q | 03/4Q | 04/1Q | 04/2Q | 04130 ' 0240 | 0310 | 032Q | 033Q | 034Q | o41Q | 040 | 04130
O Personnel expense 659 | 741 | 807 | 82 | 8% | 935 | 1065 | 1,337 Operating profit margin 100% | 149% | 133% | 111% | 147% | 128% | 109% | 104%
0 Advertisng, sales promotion 586 | 577 | 640 | 635 | 623 | 853 | 670 | 693 Personnel expense 199% | 207% | 208% | 205% | 199% | 191% | 216% | 216%
expenses Advertising, sdespromotion expenses | 17.7% | 16.1% | 165% | 158% | 149% | 174% | 136% | 11.2%
0 Depreciation, rert 210 | 286 | 289 | 288 | 271 | 283 | 298 | 32U Depreciation, rent 82% | 80% | 74% | 72% | 65% | 51% | 61% | 52%
O Suboontracting expensg, outsourcing| 229 | 232 | 274 | 320 | 353 | 474 | 641 | T34 Qibcontracting expense, outsourcing 69% | 65% | 71% [ 80% | 84% | 9.7% | 130% | 118%
expense expense
B Commurication eqerse 83 84 89 97 & ® o 116 Communication expense 25% | 24% | 23% | 24% | 20% | 1% | 19% | 1%
B Rett 0 170 159 178 179 165 | 25 | 27 Rent 62% | 47% | 41% | 44% 43% | 40% | 42% | 3%
Commissons pad 101% | 121% | 11.9% | 11.0% | 98% | 108% [ 9.1% 6.6%
0 Commissions paid 367 | 434 | 463 | 442 | 408 | 530 | 446 | 408 ;
oS Media expense 31% | 27% | 47% 6.4% 61% | 57% | 59%% [ 160%
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M Becoming Japan's “Internet Division™

Number of Employees, and Sales/Ordinary Profit per Employee

(Consolidated)
Decline in ordinary profit despite an increase in sales per employee

Changes in the Number of Employees Changes in Sales and Ordinary Profit per Employee
persons thousand yen thousand yen
1o 1,468 14,000 1200
Growth resulting ]
1400 i from an increase 12.000 1 1000
in consolidated ’
subsidiaries
1200 1 800
10,000 r
1000 F 900 4 600
8,000
&0 ¢ { 400
040 6,000 |
600 1 200
4,000
400 + 0
0 200 1 200
0 0 02/4Q ] 03110 [ 03/20 | 03130 [ 03140 | 04/1Q | 04120 [ 04/30 400
024Q | 031Q | 0320 | 033Q | 034Q | M1Q | 0420 | 04RQ —+— Per capita ordinary profit 547 | 829 | 794 | 706 | 1,053 984 | 760 | 631
Dparttlme 270 395 350 329 269 261 322 671 —o— Per capita sales 6,675 | 6,339 | 6,306 | 6,530 | 7,960 | 7,668 | 6,787 | 6,291
] Average nuber of enployees| 496 | 565 | 615 | 616 | 526 | 639 | 726 | 985
BRul-ime| 310 | 393 | 434 | 454 | 462 | M6 | 58 | TO7 during the term
The number of employees shown refers to the number of employees at the end of each quarter. Average number of employees during the term is calculated counting full-time employees

as 1 and part-time employees as 0.5. 12




M Becoming Japan's “Internet Division™

Change in Sales and Profit by Business Segment (Consolidated)

Despite the fall-off in the Media Business, sales and profits were both strong in the IxP Business.

Changes in Sales by Business Segment

Changes in Operating Profit by Business Segment

-

(million yen) 7,000 (million yen) 100
Effect of change in segment
6,000 600 .....................................................
5000 B0 fepefl ] N
. Tl L ] iy S L S s
7 Effect of initial
—/ ) (O 2 [ S investment in
yo (il sitess
200 |-
2000 {EIN SN S [ S
100 |
wo -l
0
0 02140 | 0311Q | 0320 | 03/3Q | 03/4Q | 0412Q | 04120 | (&3]
024Q | 031Q | 0320 | 033Q | 034Q | O41Q | O42Q | 0430 | |3 1xP husiness 196 | 301 | 410 | 330 | 452 | 412 | 442 | 553
0 1¥P business 2014 | 2967 | 2771 | 2707 | 2765 | 3238 | 3532 | 4013 | |minternet acvertiingmedia] 132 | 141 | 104 | 117 | 162 | 192 | 77 | 60
0 Intemet advertising mediabusiness| 1,203 | 1108 | 1136 | 1344 | 1449 | 1799 | 1437 | 2301 business
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Part 2

Status of 9199 Business

14
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9199 (Quick) Business

simultaneous search function: users can search by

Launched 9:00 am, Sunday,

September 19

9199 simultaneous search,.

9199 super phonebook
Development of group
products

Search buttons
(personal business)

O JWord

Advertisement listings
courtesy of Jword

PS5

9199 phonebook search
results
Contains details for 8 million
businesses and outlets
nationwide, including maps
and addresses, plus further
details and coupons for
selected businesses
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M Becoming Japan's “Internet Division™

9199 Business Strategy and KSF (Key Success Factors )

Acquiring
technology

Consolidation of Access

Attracting
traffic

Port as a subsidiary

M&A strategy, Blog initiatives, etc.

Increasing popularity
and promoting use

— propelling net rating upwards

Massive promotional and

Enhancing
sales power

marketing campaigns

Keywords: #1 sales performance

Enhancing
product potential

Strengthening business/sales units

Keywords: advertising and the

LI AL IL

development of “9199 phonebook”
| |

4 )
Capital
Strategy
\ %
4 N
Marketing
Strategy
N /
4 )
Sales Strategy
- J
4 )
Product Strategy
- J

Success of 9199 business

16
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9199 Business: Capital Strategy

Further strengthening relationships with Access Port

: _ _ _ <Flow of 9199 business>
e Strengthening capital relationships

Increasing ratio of investment in GMO Planning/sales
Access Port from 40% to 73%

l Increase to 73%

. . Pl ing,
e Enhancing sales potential s Agcefs development,
Take over of business relating to e or management
sales of Inter Pylon’s “Jword” (*) 4

Magclick Sales
A

1
(*) Magclick took over business relating to sales of “Jword”, a Japanese I
I
l

Transfer of

language keyword search system operated by Inter Pylon, on November 1, 2004 business

m Contents of business: system consulting, sales of “Jword”
m Sales of recipient department: FY2002 — 32 million yen;
FY2003 — 82 million yen

Inter Pylon |  Jword agent

1/




ol oecommg s ntemtbeor
9199 Business. Marketing Strategy (1)

Moving up from 16th to 5 place in media scale!

End of December 2003

End of October 2004

Ref: Nielson/Net-Ratings

Ranking by Number of Reach | Rank in Ranking by Number of Reach | Rank in
number of users | USErs (oo PV number of users | USErs oo PV
people) people)
1.Yahoo ! 22824 79.75 1 1.Yahoo! 30,672 84.50 1
2 Rakuten 16,409 5733 2 2.Rakuten 22173 61.09 2
AMSN 14383 £0.26 3 4.Nifty 17,769 48.95 5
5.NEC 11963 41.80 6 S. 17,722 | 48.83 4
6.Microsoft 11.789 41.19 29 6.Microsoft 16,698 46.00 22
7.SONY 10,078 35.21 }/7& 15171 41.80 !
8.NTT Com. 9,734 34.01 ; / 7SONY 13,057 35.97 14
NTT . 12,7 1 11
9.KDDI 8359 | 20237 SNTT Com 700 | 915
9.Amazon 11,022 30.37 15
10.Amazon 7613 | 7 13
’ 10.NTT-Resonant 10,603 29.21 9
LLNTTX / 2>21 ? 11. Googl 10,370 2857 6
. Google , .
12.Asahi Net 77 2438 30
/ 12.KDDI 10,115 27.87 18
13.Plala Netwag 6,626 23.15 7 13 FC2 9843 2712 10
14'6009( 6,305 22.03 5 14. Asahi Net 9,610 26.48 35
15.Matsu§ﬁa Elec. 5,839 20.40 33 15.Livedoor 9273 25 55 12
16. 5654 | 19.76 14 16.Plala Networks 8,180 2254 20

18
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9199 Business:. Marketing Strategy (2)

Around 1/3 of all PCs in

persons

25,000,000

20,000,000

15,000,000 |

10,000,000 |

5,000,000 |

0

On the verge of achieving 20 million plug-ins!

Jword Plug-ins — Cumulative total

Tops 10
million in
August 2003!

Tops 15
million in
April 2004!

plan

Jun-02

Sep-02

Dec-02

Mar-03

Jun-03

Sep-03

Dec-03

Mar-04 | Jun-04 | Sep-04

Dec-04

[=0=Total plug-ins

400,000

1,662,00

0 3,772,000

5,810,000

8,050,000

10,710,606

12,460,000

14,892,034)16,687,361[18,435,352

22,000,000

persons

Japan will support Jword.

Jword users

Total number of Jword plug-in software installations as at November 10, 2004 : 19.23 million

5,000,000

4500000

4,000,000

3500000 |

3,000,000 |

2500000 |

2,000,000

1500000 |

1000000

500000 |

4.5 million

0

Sep-03

Dec-03

Mar-04

Jun-04

Sep-04

mo199

492,000

|Dmed

1,389,000

1,863,000

2,481,000

3,587,000

4,009,000

Reference: Nielsen Net Ratings
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9199 Business: Sales Strategy

Developing a 300 person structure with the target of 2 million yen in sales per employee

<Trends in quarterly Jword sales and sales staff within the GMO Group (based on results)>

Unit: 10,000 yen (Persons)
40,000 50
(planned)
35,000 mﬁ-”-_""""""""""""""""""”"”"“""""""--~--~-----~--~--@ }_7.45
L1 140
30,000 - . N - - - § .
: T 35
25,000 - - T EE
20,000 -c-ersemmemenenecc - I o e -+ 25
15,000 -~ . . oo f-._“ 20
T 15
10,000 -rrmrmmmmmm e ® e ] ] )
T+ 10
SO0 [0 N e R R ey P I R B R B EEE b I Rt I B 5
0 .-
03 1Q 03 2Q 03 3Q 04 4Q 04 1Q 04 2Q 04 3Q 04 4Q
C—sales 3,509 4,744 7,240 8,879 17,941 25,416 25,985 37, 50Qplaned)
—o—Sales staff 3 4 10 13 20 35 45 N.A

* 300 person structure includes admin staff 20




M Becoming Japan's “Internet Division™

9199 Business:; Promotion

Conducting large scale promotional campaigns to accelerate the popularity of and promote the use of plug-ins

Large scale promotion - examples  As of November 11, 2004

e Magazine advertisements

Exposure through advertisements and tie-up items in a minimum of around
20 magazines during the period from late October to mid December

e TV Commercials 9’ 9£P

Commercials featuring Goro Inagaki from pop group SMAP

running from late October 2004 onwards (on national networks and local
stations)

e Other campaigns
Combat sports tie-ins _ _
Exposure over the end of year period through ring corner-posts and

tournament literature for the likes of “Hustle” series and in combat sport
related magazines and websites

Targeting 22 million plug-in downloads and 10 million users by
the end of the year!

21




Becoming Japan's “Internet Division™

Part 3

T-Project

Commencement of subcontract sales of Japan
Telecom’s “Otoku Line” service

22



o] secoming dspas et oo
T-Project - Overview

Aim: to further enhance sales power in order to establish a demand
breakpoint for IT services in small to medium scale companies
(follower/laggard), which are yet to make significant progress with the
introduction of IT

B¥EF LI LD
PSS —

—~ —— ﬂ;ﬁtﬁﬁﬂ"_f

To continue to enhance sales power and generate greater CF stability through
the establishment of a sales structure for the “Ototku Line” service, a hew

telephone service from Japan Telecom (Softbank Group)

Enhancing sales and Improving company Acquiring large numbers
earning power structure of corporate customers

23




M Becoming Japan's “Internet Division™

Developing a sales structure and a corporate customer database

Developing a corporate customer
database covering the entire country
through daily marketing and direct sales

activities

Setting up large scale outbound call centers
and direct sales units in the short term
Making push-type sales possible throughout

Japan! ~ / /

NN T LoD TAECOFACRLNG
Communications

National corporate
[ customer database
EMO __ T
Establishing new sales techniques Cross selling and up selling

: Bolstering earnings power and
Bolstering sales power accumulating know-how




Part 4

Business Conditions by Segment

25



M Becoming Japan's “Internet Division™

Business Conditions by Segment - Sales Summary

illion yen)

Business 2003/2Q | 2003/3Q | 200374Q | 2004/1Q | 2004/2Q | 2004/3Q
IxXP

Access 615 580 568 522 600 615
Server 1,246 1,281 1,297 1,450 1,556 1,552
Domain 324 252 269 358 326 273
gfgggl:ttegtzﬁ;gn 533 556 595 831 971 1,261
Security 17 26 38
Settlement 34 35 254
Others 52 36 33 23 16 18
Segment total 2,171 2,707 2,165 3,238 3,532 4,013
Internet advertising media

Mail ad, others 1,136 1,344 1,449 1,799 1,437 2,301
Segment total 1,136 1,344 1,449 1,799 1,437 2,301
Subtotal 3,908 4,052 4215 5,037 4,969 6,315
Elimination of inter- -24 -29 -28 -137 -42 -118
segment transaction

Consolidated sales 3,883 4,022 4,187 4,900 4927 6,197

26




o]l  Secoming ispan' ntomet Dhiser”
Server Business

Business segment

Name of company /equity position

Business description

Access business

Parent Internet connection service
Global Media Online INC. company Domain business
Domain registration service
Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Onamae.com Co., Ltd. 82.0 Server business _
WEBKEEPERS INC 200 Rental server service (hosting service
X paperboy & co. 50.2
GMO communications Inc.. 100.0
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
Telecom Online 100.0
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7 )
Payment settlement service
Card Commerce Service 65.7
Net Crew 100.0 Online game planning and management
|ntem€ft GMO Mobile & Desktop Inc. 827 Mobile phone/desktop PC contents business
advertl_smg GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail media/Opt-in mail /
media EC business
San Planning 67.0 Agents for job advertisements
e-sumai, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 43.0 Sale of e-mail advertisements

27
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Becoming Japan's “Internet Division™

Server Business: Changes in sales and the number of contracts plus future issues.

Total number of server contracts exceeds 200,000 mark!

million yen 1,600 / - N  — —
1,400 + Sales \
1200 § N e D
1000 M7 ’
o] |
600 I Change in a part of ngrr-):(;:fé . ]
400 | the sales segment into the GMO
1,294 million yen at s
200 | the former segment roup
S I Y T e
024Q [031Q |032Q |033Q | 034Q | 041Q | 042Q | 043Q
— Sales 1239 | 1,234 | 1,246 | 1,281 | 1,297 | 1,450 | 1,556 | 1,552
—e— Average unit price per month | 4,465 | 4,279 | 4154 | 4,135 | 4017 | 4,183 | 4371 | 4,213
Unit price for personal - - - - - 645 561 470
customers

hundred contracts

2000 -Number-of eontracts-——-—---
Paperboy
1,500 [------------ incorporated into the
GMO Group
-
1,000 [ Een oo
1
\
/ Tops 200,000
500 4 |---- |\ contracts!
Tops 100,000
contracts!
| 1 1 1
° Toz 4Q (03 1Q (03 2Q |03 3Q |03 4Q |04 1Q |04 2Q |04 3Q
B Company P - individual 463 685 852
contracts
O Contracts 934 968 1,007 | 1048 [ 1,092 1,110 | 1,119 | 1,151

6,000

yen)
Compared to last year...
Increase in sales by 21.2%

4000 @nd increase in (corporate customer) contracts

by 9.9%

2000 Factors behind increased sales

o

Enhanced brand power across all brands.

Success with multiple-brand strategies.

Paperboy & Co. incorporated into the GMO
Group Integration strategy

3Q Achievements
Steady growth in the number of new contracts

Continued advances in cultivating the customer
base regarding outsourcing from enterprises, etc.

Future Issues

Expansion of customer bases

Increased customer prices based on improved
dedicated servers, wider range of options, etc.

* Reference

Performance in the business for personal
customers (achieved by Paperboy & Co.)

Sales: 112 million yen
Monthly average unit price: 470 yen

Subscriptions: Approx. 85,200
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e
Trends in the Server Business, Partner Strategy, etc.

Comparison with other major players in the domestic Hosting server business

Company Name No.of Contracts  Vs.3 months ago Period

Global Media Online Group 200,333 + 19,921 2004.9
(paperboyé&co. 85,193 + 16,599 2004.9)
Estore 19,417 + 305 2004.9
Admiral Systems 12,594 + 405 2004.9

(Note) comparison of operators that have released data relating to contract numbers

Example of Supplying Server

Materials through OEM Dependable sales channels,
such as major portal sites

e TARAN -t - An increased opportunity for

e s e contracts through a
close-knit sales network
established by finding
customers through major portal
sites, including
Yahoo! and MSN, as well as the
security of having
about 1500 distributors.
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o
Access Business

Business segment Name of Company /Equity Position Business Description
Access business
Internet connection service
. . Domain business
Global Media Online INC Parent Domain registration service
company Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Server business
Onamae.com Co.,, Ltd. 82.0 Rental server service <hosting service>
WEBKEEPERS INC 70.0
paperboy & co. 50.2
X GMO communications Inc.. 100.0
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
Telecom Online 100.0
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7
. Settlement business (credit card billing service
Card Commerce Service 65.7
Net Crew 100.0 Online game planning and management
GMO Mobile & Desktop Inc. 82.7 Mobile phone/desktop PC contents business
Inteme_t GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail media/Opt-in mail /
advertising EC business
media San Planning 67.0 Agents for job advertisements
e-sumai, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 430 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Access Business: Changes in Sales and the Number of Contracts plus Future Issues.
Economics of scale will be pursued through M&A.

Million Yen
yen
1200 2,000
1 1.800 Sales increased 6.0% and membership was
1000 | ‘\’\‘\\\t\/ 1 1.600 increased 11.1% from the previous year.
800 | Sales 7 1400
. 1 1,200 Factors behind increased sales Transfer of
600 |- 1 — — [] 1 1000 business from Bekkoame Co., Ltd.
4 800
400 |
4 600 .
Q2 Achievements
200 1 490 )
4 200 Take-over of Access Business from Bekkoame
o) o} Co., Ltd.
024010919 082010539 | 084Q | 041Q 1042Q | 043R Launch of new product — the “Dokodemo LAN”
3 Sales 657 632 615 580 568 522 600 615 )
—e— Average unit price per month| 1,823 | 1,774 | 1,740 | 1.664 | 1,650 | 1,535 | 1498 | 1577 service.
Person
1000 F-Members S Future Issues
120,000 ko I R RRRRRRRRRRN! I S ] Differentiation through provision of full service
] ] ] - Implementation of the “Only One” Strategy
S 1 i e N et [ s R I I R I R N Strengthening of promotions for the new
80000 - el Lol Ll L L L . “Dokodemo LAN” product.
coooo L4 LU L L L L Preparations in readiness to take over business
from ZERO, Inc.
P:ToX oo /o J NN NENNN SERPEEE (NN SNEEEEE NN PPPEE RN SEEEEE I PEPPEE RN PEEEEE I PEPPRS .
Control of business costs.
beJoNolo/o B = BN EEPPREY IR SETEEE NN PEPPEE BN ST RN SEPEEE I SEPTEE I PEREEE
° 024Q | 031Q | 032Q | 033Q | 034Q | 041Q | 042Q | 043Q
O Access| 119,720 | 118,409 | 117,463 | 115,724 | 114,367 | 112,964 | 132,788 | 128,579
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M Becoming Japan's “Internet Division™

Business segment Name of company /equity position Business description
Access business
Internet connection service
. . Domain business
Global Media Online INC. Parent Domain registration service
company Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0 Server business
Onamae.com Co., Ltd, 820 Rental server service <hosting service>
WEBKEEPERS INC 70.0
paperboy & co. 50.2
2 GMO communications Inc.. 100.0
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
Telecom Online 100.0
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7
Card Commerce Service 657 Settlement business (credit card billing service
Net Crew 100.0 Online game planning and management
| GMO Mobile & Desktop Inc. 82.7 Mobile phone/desktop PC contents business
nterr_]e_t GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail media/Opt-in mail /
advertising EC business
media San Planning 67.0 Agents for job advertisements
e-sumai, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 430 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Domain Business. Changes in sales and registrations, plus future issues.
Maintaining a successful brand strategy and a commanding lead in the market
and pulling further away from the compygntition

Million Yen) 400 10000
00 _Sa’ly*\/‘\o\*\: 1 8000
1 6,000
200 |
1 4,000
100 T 4 2,000
0 0
024Q [ 031Q | 032Q [ 033Q | 034Q [ 41Q | 42Q | 43Q
1 Domain 202 278 324 252 269 358 326 273
—e— Average unit price| 6569 | 87/8 | 8343 | 8766 | 8486 | 7,733 | 7,315 | 6,967
Unit price - - - - 1541 | 1821 | 1,797
- thousand registrations
(thousand registrations 340 7 50
Number of Paperboy | a5
320  Domain incorporated B
registrations ~ into the GMO ~\ 140
300 ”T/ Group,_ ﬂ ] 1 35
280 1 . 130
Tentative drop Tentative factor caused 4 25
260 r caused by seasonal by elimination of 1 o0
factors Nihongo.com
240 1 1 1 1 | 1 1 1 1 1 15
024Q | 031Q ({032Q | 033Q | 034Q [(41Q | 042Q | 043Q
1 Cunulative numbers 277 287 284 286 291 305 301 320
—o— Numbers of 30 31 39 28 31 49 46 43
registrations/updatings
(*)Comulative registration | 328 346 365 382 400 428 455 482
numbers

The cumulative number of domains managed refers to the number of effective domain registrations.

Sales increased 8.2% and the cumulative
number of domains under management

increased by 11.9% over the previous year.

Factors behind increased sales
Strong demand for domain renewals.

With paperboy & co. joining the GMO
Group, we maintained our overwhelming No.
1 position in terms of the number of new
registrations, pulling further ahead of our
rivals.

Q3 Achievements
Provision of new domains:
- .cc and .us from 8/25
- .be and .uk from 9/29

Future Issues

Increase in the number of domain types
offered

Expansion of sales channels (agents, etc.)
to cultivate new demand

* Reference

Performance in the business for personal
customers (achieved by Paperboy & Co.)
Sales: about 22 million yen

Monthly average unit price: 1,797yen

Registrations: 12,405 33




o]l  Secoming ispan' ntomet Dhiser”
Trends In the Domain Business

Changes in the Number of Renewals

Cases
80,000
70000 -Steady rise in stock profits on a yearly basis.......: e
:(plan):
60,000 [ : (p )
50,000 ...................................................................................................................................................
40,000 r
30’000 ................................................................................................................................
20,000 .............................................................................................................
10’000 vvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvvv
0 E—
2001 2002 2003 2004
04Q 4478 7,848 14,314 18,000 (plan)
03Q 1,149 6,086 11,939 15,694
02Q 384 18,140 19,646 19,970
01Q 1535 8,557 14,162 21506
s Changes in the Number of New Registrations
120,000
100,000 vvvvvvvv R
90000 |- _.registrations............
80,000 ,,,,,,,, PR P PP TP P PP P PP PP PPN PP PO PPPP PP PP
70,000 ,,,,,,,,,,,,,,,,
60'000 ..............................
50'000 ........................................
40'000 ...........................................................................................................
30‘000 ..........................................................................................................
20‘000 ...........................................................................................................
10‘000 ...........................................................................................................
0
2001 2002 2003 2004
04Q 23,633 22970 17471 32,000 (plan)
03Q 16,862 13,908 16,854 27,465
02Q 31,348 21557 19,811 26,707
01Q 34,059 20,636 17,638 27,999

Trends in the Domain Industry

No.of JP domain registrations (As of Nov. 1, 2004)

604,531 increased by 11,150 within 3 months
(source JPRS))

Rankings of general purpose JP domain name
registration service providers

No. 1 Onamae.com/ Global Media Online

No. 2 OCN/ NTT Communications

No. 3 Domain Name For Use (D4U)/Humeia
Registry

No. 8 iISLE/GMO Hosting & Technologies

No. 10 muumuu domain Paperboyé&co.

(Source: JPRS. As of Nov. 15, 2004)
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M Becoming Japan's “Internet Division™

Computerization support and consulting operations, Home page production business.

Business segment

Name of company /equity position

Business description

Global Media Online INC.

Access business
Internet connection service

Domain business

Parent Domain registration service
company Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Server business
Onamae.com Co., Ltd. 82.0 Rental server service hosting service
WEBKEEPERS INC 70.0
paperboy & co. 50.2
xP GMO communications Inc.. 100.0
Computerization support and consulting business
Grandsphere Co., Ltd. 100.0
Telecom Online 100.0
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication busi -
1
INTERNE'I'CD
Payment- . oL . . b Vi
y Role-sharing in computerization support/consulting business rvice
Card Comme ) . . brvice
— For large companies ... Global Media Online INC.
ntermet GMO Mobile For small to mid-sized companies and SOHO ... GMO pss
nterne GMO Media a At h/Opt-in mail /
advertising communications Inc. )
media San Planning \_/ 67.0 Agents for job advertisements
e-sumai, Inc 509 Management of the site for real estates and advertising
Magclick Inc. 430 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Computerization Support and Consulting Business: Results and Future Issues

Million Yen

1,400

1200 F-SaAl@S o

L,000 [roessesseesemss s

L S CIATTCITERRPRRN s RIS (N SO0S

OB ISR T SRS I SSPOSSS IR SSOPS

400 Foof el [ e e e

200 foo|  freeel ] el ) e

0
032Q | 033Q | 034Q | 041Q | 042Q

04 3Q

||:| Sdes| 533 556 595 831 971

1,261

Homepage production and management support

business & Solutions sales for enterprises
Global Media Online INC.

m 3Q Achievements
Sales of 441 million yen.

m Future Issues

To work on increasing the number of large-scale orders

received and improve the rate of return
To use CRM to develop a new customer base.

To make proposals through new openings designed to

bring synergy with 9199 business

Marketing of solutions for SOHOs
and small-mid sized enterprises
... GMO communications Inc..

m PUSH marketing for SOHOs and

small-mid sized enterprises
Direct Sales Team dedicated to construction
Increased number of call centers

136,000 prospective corporate customers
(increased by 20,000 from the previous quarter) on
computerization support acquirement

m 3Q Achievements
Sales of 724 million yen.

— Growth through income from subcontracted
T-Project “Otoku Line” operations

m Future Issues

To enhance sales and organizational power to
expand the T-Project and 9199 business sales

36




o
Security Business

Business segment

Name of company /equity position

Business description

Access business
Internet connection service

Domain business

Global Media Online INC. Parent Domain registration service
company Computerization support and consulting operations
Home page production and management support business

GMO hosting and technologies, inc 81.0
Onamae.com Co., Ltd. 82.0
WEBKEEPERS INC 70.0 Server business
paperboy & co. 502 Rental server service hosting service

xP GMO communications Inc.. 100.0 Computerization support and consulting business
Grandsphere Co., Ltd. 100.0 Computerization support and consulting business
Telecom Online 100.0 Information gathering about the Internet
GMO Research Institute Inc. 100.0 Business description
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7
Card Commerce Service 65.7 Settlement business (credit card billing service
Net Crew 100.0 Online game planning and management

Inteme_t GMO Mobile & Desktop Inc. 827 Mobile phone/desktop PC contents business
advertising - - - - - —
. GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail media/Opt-in mail /
media EC business

San Planning 67.0 Agents for job advertisements
e-sumai, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 430 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Security Business; Sales and Issues
Strategies were successful and market share grew.

10,000 yen

Cases
4500 1200
Sales m Steady sales
: Third-quarter sales: 40.78 million yen (3.7 times sales
4000 L . :
- for the same period the previous year)
- Total number of contracts: approx. 3,400
About 60% of subscribers are SOHO or personal
users.
3000 800 . .
Steady sales of solutions for the public sector and
research and educational institutions including
=0y universities
1600
20 | m Q3 Achievements
Upgrading of agent sales system.
B0 14 Making progress with sales to large users through
direct sales
1000 |
|,, ™ Future Issues
50 b Instant issuing of certificates (scheduled to be started
in December)
0 0 To promote and establish the brand image
B0 (1K) 0340 %10 M0 30 To develop new products
I Ses 3 10% 1242 21%5 2989 4078 Issuance of client certificates.
—+— New registration 3 %6 k¢ 620 870 1087 Certificate issuing agency services.
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M Becoming Japan's “Internet Division™

Trends in the Electronic Authentication Market

Achieved a competitive presence and share (8%) — Working towards achieving

an influential share of the market (11%)
Shares in the electronic authentication

Market in Japan (September 2004) Historical Harket Share = flcross ALl Donains
T T
Other I '."""'m"‘-.".n,| 8/7
567 - B A %
- G ]
N Dec. 1999 : Verisign “‘m_ ”’”ﬁn@f/"f
Verisgn 4om 1 acquired Thawte. )
44% - ,il-.:.h""".,
- |l".“.Il_i_.a--.-.--l' e h-'ll.:==‘~~-h‘:lﬂllﬁﬂil-'l'n""".
' " Latee N
Entflfi-net | T Jan. 2001 Geo gt
% il Trust entered the o “':"-'--;
147 - ’ market. g e
Comodo + i
2N e a7
Seif Signed T 1599 2008 2001 2007 2003 2004
6% awte
Geo Trug (=Verisgn) B Verisign B GeoTrust [ ] Cemoda B other
8% 7% B Thaute Clelf Signed [ Ertrost.net
According to a survey conducted by Security Space) Copyright (o) 1995-2684 E-Soft Inc.

Verisign accounts for 49.2% of the electronic
authentication market in Japan,while Geo Trust

has a 8.2% share.
http://www.securityspace.com/s_survey/sdata/200409/jp/certca.html http://www.securityspace.com/s_survey/sdata/200409/certca.html




o
Settlement business

Business segment

Name of company /equity position

Business description

Global Media Online INC.

Access business
Internet connection service

Domain business
Domain registration service

Parent — - .
Computerization support and consulting operations
company Home page production and management support business
GMO hosting and technologies, inc 81.0
Onamae.com Co.,, Ltd. 82.0 Server business
Rental server service <hosting service>
WEBKEEPERS INC 70.0
paperboy & co. 50.2
IXP GMO communications Inc.. 100.0
Computerization support and consulting business
Grandsphere Co., Ltd. 100.0
Telecom Online 100.0
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc, 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment—One, e 67.7 Settlement business (credit card billing service
Card Commerce Service 65.7
Net Crew 100.0 Online game planning and management
GMO Mobile & Desktop Inc. 82.7 Mobile phone/desktop PC contents business
Inteme_t GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail media/Opt-in mail /
advertising EC business
media San Planning 67.0 Agents for job advertisements
e-sumai, Inc 50.9 Management of the site for real estates and advertising
Magclick Inc. 430 Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Settlement Business Sales and Issues

Dramatic increase in sales resulting from participation of CCS

Million Yen

250

200 1

150

100

Sales

0330

034Q

041Q

M2

430

@CCS

212

O Payment ore Irc.

m CSS is now a full member of the
GMO group

m Payment one Inc. moving back into
profit in the 4% quarter

m Business merger between CCS
and Payment one Inc. scheduled
for 11/30

m Q3 Achievements
Sales of 259 million yen; Operating profit of 39
million yen.

m Future Issues
With CCS coming under the umbrella of the
GMO Group, the GMO Group will become the
largest domestic provider of online credit card
payment processing services with a customer
base of over 7,000 online operators. Therefore,
for the time being, ensuring that we have the
framework in place to accommodate this will be
an issue.
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M Becoming Japan's “Internet Division™

Settlement Business/Status of Competition

Further synergy effect resulting from business merger

VeriTrans GMO group

/ l-m \ / cCs Sf \

Sales: approx. 631 million yen

Sales: approx. 544 million yen

Ordinary profit: N
approx. 111 million yen
(results for the period ending September 2003)

Operating profit; N
approx. 135 million yen
(results for the period ending March 2004)

=1

Total market value:
\\ approx. 14 billion yen / Payment one  paument-one

WAL P T 1-ania 0

Sales: approx. 117 million yen

Payment one posted a profit for

the first time in the 3" quarter of Operating profit.
2004! approx. =77 million yen//

(results for the period ending December 2003)

42



M Becoming Japan's “Internet Division™

Internet Advertising Media Business

Business segment Name of company /equity position Business description
Access business
Internet connection service
Domain business
Global Media Online INC. Parent Domain registration service
company Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc 81.0
Onamae.com Co., Ltd. 82.0 Server business
xP WEBKEEPERS INC 70.0 Rental server service <hosting service>
paperboy & co. 50.2
GMO communications Inc.. 100.0
Computerization support and consulting business
Grandsphere Co., Ltd. 100.0
Telecom Online 100.0
GMO Research Institute Inc. 100.0 Information gathering about the Internet
GeoTrust Japan,inc. 100.0 Electronic authentication business
INTERNET Number Corporation. 69.6 INTERNET Number business
Payment-One, inc. 67.7
- Settlement business (credit card billing service
Card Commerce Service 65.7
Net Crew 100.0 Online game planning and management
GMO Mobile & Desktop Inc. 82.7 Mobile phone/desktop PC contents business
GMO Media and Solutions co., Ltd. 81.0 Planning and development /management of mail media/Opt-in mail /
Internet EC business
advertlsmg San Planning 67.0 Agents for job advertisements
media e-sumai, Inc 50.9 Online game planning and management
Magclick Inc. 43.0 Mobile phone/desktop PC contents business




M Becoming Japan's “Internet Division™

Internet Advertising Media Business: Changes in sales and profit, plus future issues.

Increase in revenue from M&A, but sluggish growth in mail based advertising and a fall in profits due to starting up

Million Yen online game business
2,400 Q3 Achievements
2,200 . HIH
oo Sales: .2,301 mllllon yen
1,800 Operating Profit: 60 million yen
1:400
1,200 .
1,000 < Q3: Year-on-year difference >
800
200 Sales: Up 71.1%
=2 Operating Profit: Down 48.7%
-200
% Tozag [ omeio | mze | mae | wmae | omie | oze | oase | <Positive factors>
e — == == — == e == 22 Cons_ol_ldatlon of San Planning as
* Sales and operating profit in FY2001 are the simple totals of media-related companies before internal offset. SUbSId_Ia:ry . ]

Million Yen 960 million yen increase in revenue
6000 62 million yen increase in profits
sooo --Apnual-sales-and------- - —

o0 | OPerating profit | | <Negative factors>
Consolidation of Net Crew as
e O R EEEEEEEEEES: I SEEEEEEEE B SEEEES subsidiary
-50 million yen in profits
270 0 6 Il R L R T e T R TR TR N SRR I
ELe e S R EEEEE R R I (REEEREEEEE) IR EEEEEEEE R B SRR Future Issues
o I B | Improving mail advertisement products
Improving net, job advertisement and
~1o0o 1999 2000 2001 2002 2003 sales initiatives
O Sales 0 0 1,857 4,014 5,038 To strengthen the EC business.
B Operating Profit (0] (6] -312 401 525

* Sales and the operating profit in FY2001 are the simple totals of media-related companies before internal offset.




M Becoming Japan's “Internet Division™

Internet Advertising Media Business: Changes in sales and profit, plus future issues.
B Conditions in Q3 2004

Growth of opt-in mail products remains sluggish as a result of both seasonal factors and intensifying
competition from rival services such as advertisement listings
Start-up costs for online game business have had an impact on P/L

Opt-in Mail Sluggish growth resulting from seasonal factors and continued competition from rival services such as
Mail advertisement listings
advertising - _ — _ _
Mail Steady growth, with contributions from one-off summer items and cross-service planned products
Magazines
Wall paper Release of new mobile services (Vodafone wallpaper site); continued trend towards improved balance
Desktop
advertising my pop Stepping out in a new direction with RSS/SNS compatibility; continued upward trend in monthly sales
Online Column online | Improvement in game quality resulting from release of new improved versions
games

B Conditions in Q4 2004
Implement positive sales measures, actively run promotions, develop new mediums, and, in particular, focus on
propping up Opt-in Mail-related products.

Opt-in Mail Tendency towards bottoming out due to investment in new services and active investment in promotional
Mail products, etc.
Advertising . . . ) . ) )
Mail Steady increase in member numbers, a trend that is expected to continue as a result of investment in planned
Magazines products, etc.
Wall paper Continued improvements due to the introduction of novelty mobile wallpaper systems, etc.
Deskto , : : . .
advertisilr)lg my pop Improvements in measures to increase user numbers as a result of increased cooperation with blog leaders,
auction notification services, etc.
Online games | Column online | Itemized billing introduced in November and started up according to plan
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o]l  Secoming ispan' ntomet Dhiser”
EC Business: Achievements and Issues

Fall in revenue due to distribution limitation to preserve media value and seasonal factors
1,000 yen Monthly change in sales Q3 Achievements
250000 for the EC business Sales 150.8million yen
Q3 —Y/Y Difference >

Down 6.5% in sales

200,000
Future Issues
Expand GMO’s EC subscriber base.
150,000 F Improve systems to increase rate of repeat
’ subscriptions
Step up media cooperation between group companies
Introduce highly unique products that stand out against other
100000 | products.
) .ﬁ}.:h'.‘l.u;"-ﬂ--'"l"-. 'L":I.T
m'I : : e o) B =i x . -_:. __.|i-'--'. e [ LL E1
o S Do Oy S .
: L o ;'n .
"M | wn | 6k | 01 | 6x | 6% s —
4 1 A A & gusamnsne : _ :
i) . "a b BB R
OSles| 48,745 | 161,362 | 182,665 | 191,753 | 161,235 | 150,803 el =~ K i e Lt
http://uresen.myneeds.jp http://revlis.myneeds.jp
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Becoming Japan's “Internet Division™

Part 5

Results Forecasts
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I
Forecast for Full-Year Results for FY2004 (Consolidated)

Results forecasts upwardly revised for the fourth time this year.

Profits and revenues expected t

0 increase by around 40%.

Million Yen Million Yen
25,000 3,000
Sales 2500 - Net Profit
20,000
2,000 |
15,000 | 1,500 |
10,000 | 1,000 |
500 |
5000 1 ol [ __ =
0 -500
2004
o o® o o % | dorecasted) 1999 2000 2001 2002 2003 2004
[Osales| 3703 7,982 9,174 12,313 15,678 22,500 (forecasted)
Million Yen O Net profit| 329 1,195 -113 207 1,040 2,450
2000 FY2004 Full Compared to | FY2003 Full
. . ull- ull-
2,500 |- Ordinary Profit Year Forecast | previous year | Year Results
2,000 | .
1,500 r Sales 22,500 43.5% 15,678
1,000 |
0o | Ordinar
° H Dot 2,800 43.8% 1,946
o -
2004
1999 | 2000 | 2001 | 2002 | 2003 |(forecaste Net
d) Profit 2,450 135.6% 1,040
O Ordinary profit 784 1,181 167 1,011 1,946 2,800
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Part 6

M&A Strategy
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M Becoming Japan's “Internet Division™

M&A to date in 2004 1

Date Companies concerned When M&A is expected to
announced affect results

3/2 paperboy & co. 2004.1

3/16 Grandsphere Co., Ltd. 2004.2

4/1 Bekkoame//Internet (Bekkoame Co., Ltd.) 2004.5

6/14 SUN PLANNING Corporation 2004.7
Power Formation Corporation

6/24 Netclue Japan, Inc. 2004.7

7/9 ZERQ lInc. 2004.10

Tea Cup Communication, LTD.

/26 i's FACTORY Co., Ltd. 2005.1

7/28 Card Commerce Service Co., Ltd. 2004.7
CCS Holdings, Inc.

8/4 Saru Saru Nikki Forval Co., Ltd. 2004.7

8/24 AccessPort Inc. 2005.1
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M Becoming Japan's “Internet Division™

M&A to date in 2004 2

M&ASs are being used to accelerate growth in economies of scale and market share and to
acquire resources that are lacking but are needed to provide all-round service.

e Economies of scale through integration
Bekkoame 4/1
ZERO /9

e Search advertising
(for attracting customers) &
Domains (keywords)

B4 /8

e Strengthening of sales
capabilities for targeting
SMEs. o0

SUN PLANNING 6/23 e —

< e Strengthening of rental
service business aimed at

individual customers

AccessPort 8/24

e Strengthening of
system development for
medium-to-large-sized - Lai—3)

companies.
_— 2

Grandsphere 3/16 paperboy&co. 3/2

e Community e Joined forces with
yaplog! 1/8 \ Payment One to become
Tea Cup 7/26 Japan’s largest credit card
Saru Saru Nikki 8/4 payment processing agent.

_ Card Commerce Service

e Online games 7/28

Netclue Japan 7/21
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& Becoming Japan's “Internet Division™

The Internet for Everyone
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