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conditions, and exchange rate fluctuations, as well as unknown factors such as natural disasters.




M Becoming Japan's “Internet Division™

Conclusions Drawn From and Summary of This Presentation

Increased 4th quarter sales and profits (Sales increased 50.3%, Ordinary profit
up 44.1%)

Increased ordinary profit 81.0% in Q4 (Oct.-Dec.)

Continued struggle in the media business, with opt-in mail under pressure from
advertisement listings

Good performance in the IXP business: buoyant newly consolidated subsidiaries
Including CCS (now called GM O Payment Gateway, Inc.) and SAN
PLANNING Corporation

The 9199 business is enjoying robust sales, to reach nearly 500 million yen
worth of quarterly sales

GMO moved up to 4" place in the Nielsen//NetRatings’ user number ranking.
Corporate name to be changed to GMO Internet Inc. on June 1, 2005



Part 1

Overview of Consolidated Results
for FY 2004



o
FY 2004 Scope of Consolidated

Thereare now atotal of 24 consolidated subsidiaries.

FY 2003 Results FY 2004 Results Notes
Business Name of company Percentage of Name of company Per centage of
segment voting rights voting rights
Global mediaonlineinc. Parent company | G|obal media onlineinc. Parent company
GMO hosting and technologiesinc. 8L0 | cmO hosting and technologiesinc. 70.1
GMO communicationsinc. 100.0 | GMO communicationsinc. 100.0
GMO research ingtitute inc. 100.0 | GMO research intituteinc. 100.0
GeoTrust Japan, Inc. (100.0)
Grandsphere Co., Ltd. 92.5
IxP Onamae.com inc. 82.0 | WEBKEEPERS INC (70.0)
INTERNET Number Corporation 69.6
INTERNET Number Corporation 69.6 | Paperboy & _CO' 50.2
Telecom Online 100.0 estgbe‘llivged
Card Commer ce Service* 65.4 M&A
and three others
Magclick inc. 40.6 | Magclick inc. 42.5
KabeGami.Com Inc. 100.0 | GM O media and solutionsinc. 81.0
Internet | Magforceinc. (100.0) | E-sumaiinc. 50.9
Ad&’ﬂeégiing GMO mediaand solutionsinc. 81.0 | GMO Mobile& Desktop Inc. 82.7
GMO magazines Inc. 100.0 | New Crew (S. Korea) 100.0 M&A
E-sumai inc. (50.9) | San Planning* 67.0 M&A
Tea Cup Communication, Ltd. 510 M&A
AccessPort Inc.  and three others 73.9 M&A

* Card Commerce Service Co., Ltd. has been renamed GMO Payment Gateway Inc.




I
Full-year & Q4 Profit and Loss (Consolidated) in FY 2004

B Consolidated sales soared 50.3% from ayear earlier, to 23,561 million yen.
B Consolidated operating and ordinary profits both jumped, rising 32.8%, to 2,804 million yen, and 44.1%, to 2,805 million yen,

respectively.

B Consolidated net profit amounted to 2,563 million yen, up 146.4% from the preceding year.

B Consolidated ordinary profit surpassed the one billion yen mark in Q4. (Million yen)
Item FY 2003 FY 2004 For the FY20034Q | FY2004 4Q For the
(Total from Jan. to Dec.) | (Total from Jan. to Dec.) | previousyear |[(From Oct. to Dec.) [ (From Oct. to Dec.) | previous year
Sales 15,678 23,561 + 50.3% 4,187 7,536 + 80.0%
Business expenses 5,987 9,675 + 61.6% 1,602 3,271 +104.1%
Selling, general and 0 9
administrative expenses 7,579 11,081 +46.2% 1,970 3,264 +65.7%
Operating profit 2,112 2,804 | +32.8% 614 1,001 | +62.9%
Non-operating profit 58 84 +44.5% 4 40 796.9%
Non-operating expenses 223 83 - 62.6% 65 40 - 38.2%
Ordinary profit 1,946 2,805 | +44.1% 553 1,001 | +80.8%
Extraordinary profit 1,195 3,444 +188.1% 1,056 64 - 93.9%
Extraordinary loss 667 871 +30.5% 587 237 - 59.6%
Pre-tax profit 2,475 5,379 +117.3% 1,022 829 - 18.9%
Net profit 1,040 2563 | + 146.4% 419 647 + 54.2%




o
FY 2004 Balance Sheet (Consolidated)

Total assetsrose approx. 10 billion yen, largely with the increase in newly consolidated subsidiaries

(Million yen)

and shareholders equity

Assets FY 2003 FY 2004 For the previous year Notes
Current Assets 11,223 16,112 4,888
Cash and deposits 8,661 11,556 2,894 | SeeCash Flow Statement
Accounts receivable — trade 2,078 3,618 1,539 | Increased consolidated subsidiaries
Deferred tax asset 336 388 52
Other assets 580 929 348
Allowance for doubtful debts -433 - 380 53
Fixed assets 6,693 11,784 5,091 | Increased consolidated subsidiaries,
increased consolidated adjustment account
Total of assets 17,917 27,896 9,979
Liabilities
Current liabilities 3,289 10,239 6,950 | Increased consolidated subsidiaries, 2.1
billion yen worth of loans, etc.
Fixed liabilities 638 672 33
Total of liabilities 3,927 10,911 6,983
Minority equity
Minority equity 2,892 3,634 741
Shareholders' equity
Capital stock 3,311 3,311 0
Capital surplus 4,432 5,284 851
Earned surplus 2,563 4,768 2,204
Other gapsin appraisal of securities 1,155 120 - 1,034 | Decrease dueto sae of shares
Tranglation-adjustments - 4 4
Own stocks -366 - 137 228
Total of shareholders equity 11,096 13,350 2,254
Total of liabilities, minority equity 17,917 27,896 9,979




I e
FY 2004 Cash Flow Statement (Consolldated)

Cash flow expands despite active increase in investment (Million yen)
FY 2003 FY 2004
Cash flow from operating activities 2,420 2,436 | Nearly unchanged after tax payment
Current net profit before adjustment of taxes, etc. 2,475 5,379
Depreciation charge 321 495
Increasein allowance for doubtful debts 220 -145
Sale of investment securities -1,066 -3,357
Investment loss on equity method 187 =
Increase in accounts receivable -343 -444
Payment of corporate tax, etc. -342 -1,478
Other increase and decrease 968 1,988 | Amortization of consolidation adjustment account, etc.
Cash flow from investing activities 508 -1,112
Expenditure on acquisition of intangible fixed assets -269 -1,246 | Acquisition of business rights to Bekkoame, etc.
Expenditure incurred by acquiring stocks of subsidiaries 46 -97
Income and expenditure from the sale and acquisition of investment securities 1,196 1,383 | Sell-off of CyberAgent, Ltd. shares
Income and expenditure from the issuance and collection of loans -117 -1,059
Other increase and decrease -348 -92
Cash flow from financial activities -102 1,439
Dividend payment -109 -272
Income and expenditure from loans and repayments 1,289 I§hoans fgtr the purpose of the acquisition of e-Bank
ares, etc.
Other increase and decrease 6 422
Total of cash flow 2,820 2,758
Balance of cash and cash equivalents at the beginning of theterm 5,519 8,524
Increasein cash and cash equivalentswith increasein the number of 184 36
consolidated subsidiaries
Balance of cash and cash equivalents at the end of theterm 8,524 11,319




M Becoming Japan's “Internet Division™

Changein Profitsand Profit Margin (Consolidated)

Record quarterly operating profit

(Million yen)
1200

1000

S
800
N\ / 1
~ -~ -~ 7 I
600 .
200 Impact of increase in labor costs Because of theincreasein
(The employment of new graduates subsidiaries and greater ) ) _ i
and mid-career employees was done amortization of the consolidation Slump in mail media
simultaneously.) adjustment account
0 L1 | L1 | ] [ L1 | ] | | . | |
03/1Q 032Q 03/3Q 03/4Q 04/1Q 04/2Q 04/3Q 04/4Q
I Operating profit 533 516 447 614 624 537 641 1,001
1 Ordinary profit 468 489 434 553 629 552 622 1,001
3 Net profit 192 201 226 419 918 830 166 647
—6— Qperating profit margin| 14.90% 13.30% 11.10% 14.70% 12.80% 10.90% 10.40% 13.30%
—— Ordinary profit margin 13.10% 12.50% 10.80% 13.20% 12.80% 11.20% 10.00% 13.30%

16.00%

14.00%

12.00%

10.00%

8.00%

6.00%

4.00%

2.00%

0.00%



M Becoming Japan's “Internet Division™

Changesin Sales and in Composition by Business
(Consolidated)

An outstanding leap in computation support and consulting

(Millionyer) (corporate salesincluding salesin the 9199 business)

a0l Changesin Sales (%) Changesin the Composition of Sales
45 ..........................................................................................
e | x PBusiness
e ... Server
b Access b
m Domain
= ] Computerization
support and 5
4000 consulting
Security
Settlement 5
Others
2000 f
e Internet Advertising §
Media
Mail advertising T
0 Media content :
W10 | 020 | 0330 | 34Q | w10 | o4 | W | M4 Desktop advertising B10 | 0320 | 03Q | 0360 | 0410 | 0420 | 430 | 044Q
Totd 3564 | 3883 | 4022 | 4187 | 4900 | 4927 | 6197 | 75% Sve A4 321 319 3 296 316 X! 211
0 Sve 124 1 1246 | 1280 | 1207 | 1450 | 15% | 15%2 | 159 AoEss 176 158 144 136 106 129 99 95
O Awess 6 | 65 | % | % | 2 | 60 | 65 | Y 78 0 0 5 73 0 m M
B A A RIB| S| BB o sppotadorsiing] 77 | 87 | w8 | w2 | v | w1 | w4 |
0 Spport a con ool | s | 5% | & | oo | el | 18
ol Sy : - : : 04 | 05 | 06 | 06
B Sty : - Sl s | B | - - m :
0 Stenet e s | ow Hlenet : : : ' ' ' | !
Dienddfstiasatosde| % | B | 7 | 5 | 8| 5 | 40 | 4 Ot 6 | O ] | o | 23] % | 6] W
R ot s 1 | oo | oo | v | oaom v | oo [ oy i-erasmeda | 99 | B3 | B4 | 06 | BT | B2 ] S ] I |g4



M Becoming Japan's “Internet Division™

Changesin Expenses and
In the Composition of Expenses (Consolidated)

Increasein total expensesthrough an increase in consolidated subsidiaries

. Changesin Sales Changesin the Composition of Sales
(Millionyen) 7000 25, 0%
0%
Growth from an increase ]
6000 bveevveeea inconsolidated ...
subsidiaries
] 20,00 [ Lo
ST e e —
MO0 b - = 15.0%
3000 et B ™
I e R — . 10.0%
200 ff | e ] ] e g =
1 = B B [| [ 0.7 It > B
07 U RO OO R I e o comeet s S () SO -
'R ARENI -
03/1Q | 03/2Q | 03/3Q | 03/4Q | 041Q | 0472Q | 04/3Q | 04/4Q 031Q | 032Q | 033Q | 034Q | 041Q | 0412Q | 043Q | 044Q
0 Personnel expense 741 807 | 822 832 935 | 1,065 | 1,337 | 1521 Operating profit margin 149% | 133% | 11.1% | 14.7% | 128% | 10.9% | 10.4% | 13.3%
0 Advertising, sales promotion 577 | 640 | 635 | 623 | 83 | 670 | 693 | 673 Personnel expense 207% | 208% | 205% | 199% | 191% | 21.6% | 216% | 20.2%
EXpenses Advertising, salespromotion expenses | 16.1% | 165% | 158% | 14.9% | 17.4% | 136% | 112% | 89%
O Degpreciation, rent 286 | 289 | 288 | 271 | 253 | 28 | 321 | 365 Depreciation, rent 80% | 74% | 72% | 65% | 51% | 61% | 5% | 48%
O Subcontracting expense, outsourcing| 232 | 274 | 320 | 353 | 474 | 641 | 734 | 968 Sbcontractingexpense, otsourcing | 65% | 7.A% | 80% | 84% | 97% | 130% | 118% | 12.9%
expense expense
@ Communication expense 84 89 97 85 92 91 116 145 Communication expense 2.4% 2.3% 2.4% 2.0% 1.9% 1.9% 1.9% 1.9%
O Rent 170 | 159 | 178 | 179 | 195 | 205 | 227 | 217 Rent 4% | 41% | 44% | 43% | 40% | 42% | 37% | 29%
0 Commissions paid 434 463 442 408 530 446 408 696 Commissions paid 121% | 11.9% | 11.0% 9.8% 10.8% 9.1% 6.6% 9.2%
@ Media expense 97 | 183 | 257 | 255 | 279 | 290 | 989 | 1,092 Medaexpense 27% | 47% | 64% | 61% | 57% | 59% | 160% | 145%
O Transferred from allowance for 61 68 55 45 20 36 23 20 Trandterred from allowance for doubtfu | 1.7% 18% 14% | L11% 04% [ 07% [ 03% [ 03%



M Becoming Japan's “Internet Division™

Number of Employees, and Sales/Ordinary Profit
per Employee (Consolidated)

Salesand ordinary profit both up on a per capita basis

(PGE%]S) (Thousand yen) (Thousand yen)
1626 14,000 1200
Growth resulting from an
1600 + increase in consolidated 1,468 [ | 11000
subsidiaries 12,000
MOy 1 800
10,000 r
1200 L
1 600
* - = D_/”/\\D\/”
807 1 400
A _788 784 783 731 sooo |
1 200
600 L
4,000
10
400 L
0l 2,000 1 1 -200
0 0 03/1Q| 03/2Q | 03/3Q| 03/4Q | 04/1Q | 04/2Q | 04/3Q | 04/4Q -400
03/1Q 03/2Q 03/3(‘) 03/4Q 04/1Q 04/2Q 04/3Q 04/4Q —o— Per capita ordinary profit 829 | 794 | 706 | 1,053 984 | 760 | 631 | 866
OPattimel 395 | 30 | 39 | 269 | %1 | 2 | 61 | —o— Per capita sales 6,339 | 6,306 | 6,530 | 7,960 | 7,668 | 6,787 | 6,291 | 6,519
. Average nuber of enployees| 565 | 615 | 616 | 526 | 639 | 726 | 985 | 1,156
BFultme| 393 | 434 | 44 | 42 | X6 | 8 | 197 | 812 during the term
The number of employees shown refers to the number of employees at the end of each quarter. Average number of employees during the term is cal culated counting full-time employees as 1

and part-time employees as 0.5. 12




M Becoming Japan's “Internet Division™

(Million yen)

8,000

7,000

6,000

5000

4,000

3000 p--

2000 -

1000 -

(Consolidated)

| XP business grew its profit, Media made an overall recovery

Changesin Sales by Business Segment

0310

0320

0330

0340

04/1Q

04120

04/3Q

044Q

0P business

257

21

2,107

2765

3238

3532

4013

4856

1 Internet advertising media husiness

1108

1136

134

1449

1,79

1431

2301

2789

Changein Sales and Profit by Business Segment

Changesin Operating Profit by Business Segment
(Millionyen) 1000

800 .......................................................................................................................
600
400 |-
Effect of initial
investment in online
R T B P game business
0 Ly b
03/1Q | 03/2Q | 03/3Q | 034Q | 04/1Q | 04120 P43Q |/044Q
0 IxP business 391 | 410 | 330 | 452 | 412 | 442 | 553 | 83l
Binterngt advertisngmedia] 141 | 104 | 117 | 162 | 192 | 77 | 60 | 156
husness

13



Part 2

Status of 9199 Business

14



M Becoming Japan's “Internet Division™

9199 Business. Capital and Business Partner ship with Yahoo! JAPAN

| deal formation of three companies created by the alliance

YaHoO!

66.6% share  33.4% share JAPAM
Reaching 70% of the
online population

420,000 corporate accounts Offering infrastructure with
and sales capabilities 20 million plug-in copies

ACCESSPCRT
&) Jword.

Further detalls will be provided in the March briefing for investors and journalists!




o
9199 Business: Marketing Strategy

- i illianl Nearly one-third of the PCsin
The number of plug-in copiestopped 20 million! Jopen have the Word plug.in

Cumulative total number of JWord plug-in copiesinstalled as of Jan. 31, 2005: 20.95 million

(Caces) Jword Plug-ins— Cumulativetotal (Persons Jword users
25000000 6,000,000
Tgps 20bm| ”Z'g&'ln Promotional
ecember ! 500000 |
o000m | effect!
4000000 | .
15,000,000 | -
Tops 10 million
in August 2003! 30000 ¢
10,000,000 |
2000000 |
Tops 15 million
in April 2004!
5000000 | 1,000,000
0 0 Sep-3 Dec-03 Mar-04 Jun-04 Sep-4 Dec-04
n02 | Sep-02 | Dec02 | Ma03 | Jun03 | Sep-03 | Dec-03 | Ma-04 | Jun04 | Sep04 | Dectd ||9199 42000 1,190,000
=0=Tota plug-ins| 400000 | 1,662,000 | 3772000 | 5810000 | 8050,000 | 10,710,606 | 12,460,000 | 14,892,034 | 16,687,361 | 18436352 | 20,263,906 |I:IJNord 1339000 1863000 2481000 3,587,000 4,009,000 4254000

Reference: Nielson/Net-Ratings 16




o
9199 Business: Sales Strategy

Sales power to 5.4 timesthe level of the year-ago period

(Million yen)
500

450
400
350
300
250
200
150
100

50

0

04 1Q

044Q

[/ Sales

179

259

476

—e&— Sales staff

81

<Trendsin quarterly Jword sales and sales staff within the GM O Group (based on results)>

(Persons)

90

4 80
1 70
1 60

50

40

30
1 20

1 10

o

1/




M Becoming Japan's “Internet Division™

0199 Business Sales Channels and Profit Structure

JWord gross margin ratio as high asabout 70% on a consolidated basis

Cost inc. royalties
Approx. 30%

Original cost

!

GMO Group
Approx. 70%
(for direct sales)

GMO Group
AccessPort
GMO

M agclick

GM O communications

Agency commission
Approx. 25%

Consolidated profit

v

Agencies

!

Users

18




Part 3

Strengthening
Corporate Sales Capabilities

19



Becoming Japan's “Internet Division™

Building Up aDirect Sales Force
for Corporate Accounts

A larger salesforceincreases sales
<Direct salesfor corporate accounts

(Million yen) d > fsa] ff
1500 and Szeo0 es starr> 700
/
1 600
1 500
1,000 froveeerememsssenssnsss s
1 400
1 300
500 """" /// """"""""""""""""""
— 1 200
1 100
0 0
M1Q M2Q M3Q M4Q
1 Sdles 676 664 83 1,365
—o— Sales staff 187 235 455 666

(Persons)

Introduce this sales
forceto higher margin
productsin the futurel

The figures represent the total sales attained by employees and part-time workers of GMO Communications Co., Ltd., Telecom Online Inc.
and the direct sales section of Global Media Online Inc. and the number of such personnel (including some administration staff).

20



Part 4

Business Conditions by Segment

21



ol oecommg s ntemtbeor
Business Conditions by Segment - Sales Summary

(Million yen)

Business 2003/3Q | 2003/4Q | 2004/1Q | 2004/2Q | 2004/3Q 2004/4Q

| xP

Access 580 568 522 600 615 713
Server 1,281 1,297 1,450 1,556 1,552 1,590
Domain 252 269 358 326 273 312
oot st 556 595 831 o71| 1,261 1,857
Security 17 26 38 41
Settlement 34 35 254 279
Others 36 33 23 16 18 60
Segment total 2,707 2,765 3,238 3,532 4,013 4,856
| nternet advertising media

Mail ad, others 1,344 1,449 1,799 1,437 2,301 2,789
Segment total 1,344 1,449 1,799 1,437 2,301 2,789
Subtotal 4,052 4,215 5,037 4,969 6,315 7,646
oo tameation. -29 28 1137 42 1118 -109
Consolidated sales 4.022 4187 4.900 4 927 6,197 7,536

22




M
Server Business

Business segment Name of company /equity position Business description
Access business Internet connection service
Global Media Online INC. Parent Domain business Domain registration service
company Computerization support and consulting operations
Home page production and management support business

GMO hosting and technologies, inc. 70.1%
Onamae.com Co., Ltd. 85.0% Server business
WEBKEEPERS INC (70.0%) (Rental server service (hosting service))
paperboy & co. 50.2%

KL GMO communications Inc.. 100.0%
Grandsphere Co., Ltd. 92.5% Computerization support and consulting business
Telecom Online 100.0%
GMO Research Institute Inc. 100.0% Information gathering about the Internet
GeoTrust Japan,inc. (100.0%) Electronic authentication business
INTERNET Number Corporation. 69.6% INTERNET Number business
Payment-One, inc. 67.7% b ¢ et ‘ _

- men ement service
Card Commerce Service (65.4%) Y
Net Crew (100.0%) Online game planning and management
GMO Mobile & Desktop Inc. 82.7% M obile phone/desktop PC contents business
GMO Media and Solutions co., Ltd. 81.0% Planning and development /management of mail media/Opt-in mail / EC business
I nter,n,Et AccessPort Inc. 73.9% Jword (keywords in Japanese) service
advertising o p— A for job adverti

media anning (67.0%) gentsfor job advertisements
Tea Cup Communication, Ltd. 51.0% Internet community service (Message board business)
e-sumai, Inc (50.9%) Management of the site for real estates and advertising
Magclick Inc. 425% Sale of e-mail advertisements

23




M Becoming Japan's “Internet Division™

Server Business: Changesin Sales and the Number of Contracts plus Future I ssues
Brisk performancein servicesfor individual users. Total number of server contracts exceeds 200,000 mark!

(Million yen) 1,800
1e00 - Sales -~ m
1400 [ » =~
1200 H | { 4000
1,000 |
800 |
600 | i 4 2,000
Changein apart of the sales Paperboy
400 segment 1,294 million yen at incorporated into
200 B the former segment the GMO Group
I S T .
031Q | 032Q [033Q |034Q [041Q |042Q | 043Q | 044Q
— Sales 1234 | 1,246 | 1,281 | 1,297 | 1,450 | 1,556 | 1,552 | 1,590
—e— Average unit price per month| 4,279 | 4154 | 4135 | 4,017 | 4183 | 4,371 | 4213 | 4,194
Unit price for personal - - - - 645 561 470 419
customers
(Hundred contracts) 2500
Number of contracts o
Paperboy incorporated . N \ /
into the GMO Group \
MO Ol ---occocccooo00000000000000000000 00> > 78 B
o
N
/Yy
1000 |--zeec-- k- l_ ----- S DA EE I Ere
N
Tops 200,000
500 +--| |- Tops 100,000 contracts!  Jf  |.....
contracts!
. | |
031Q | 032Q | 033Q | 034Q | 41Q | 042Q | 43Q | 044Q
B Company P individual 463 685 852 1,009
contracts
O Contracts 968 1,007 1,048 1,092 1,110 1,119 1,151 1,177

6,000 (Yen)

Compared to last year...

Increase in sales by 22.5%

and increase in (corporate customer) contracts by
7.8%

Factor s behind increased sales

Success with multiple-brand strategies.
Paperboy & Co. incorporated into the GMO
Group

4Q Achievements
Sound growth in individual contracts

Solid outsourcing orders from corporate
customers

Cyboze ASP service launched

* Reference

Performance in the business for personal customers
(achieved by Paperboy & Co.)

Sales: 120 million yen

Monthly average unit price: 419 yen

Subscriptions: 100,914

24



M Becoming Japan's “Internet Division™

Trendsin the Server Business, Partner Strategy, etc.

Comparison with other major playersin the domestic Hosting server business

Company Name No.of Contracts Vs3monthsago  Period
Global Media Online Group 218,695 + 18,362 2004.12
(paper boy& co. 100,914 + 15,721 2004.12)
Estore 20,122 + 705 2004.12
Admiral Systems 13,024 + 430 2004.12

(Note) comparison of operators that have released data relating to contract numbers,
including the estimates made by Global Media Online INC.

<Capital and business partnership with @YMC>
- GMO H&T acquired full ownership of @YMC Cor poration.

EYMCHmEG i

e Objectivesof the partnership

_ - 7,200 subscriptions ; e

- Economies of scale for ]

: . ) - 700 sales agents ‘! -
increasing profit

. T s 7 e
- Further expansion of market M-l

share SRS T

e :

| | &

http://www.ymc.ne.jp/index.html

25




o]l  Secoming ispan' ntomet Dhiser”
Access Business

Business . - . i
segment Name of company /equity position Business description
Access business Internet connection service
Global Media Online INC. Parent Domain business Domain registration service
company Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc. 70.1%
Onamae.com Co., Ltd. 85.0% Server business
WEBKEEPERS INC (70.0%) (Rental server service (hosting service))
paperboy & co. 50.2%
I xP GMO communications Inc. 100.0%
Grandsphere Co., Ltd. 92.5% Computerization support and consulting business
Telecom Online 100.0%
GMO Research Institute Inc. 100.0% Information gathering about the Internet
GeoTrust Japan,inc. (100.0%) Electronic authentication business
INTERNET Number Corporation. 69.6% INTERNET Number business
Payment-One, inc. 67.7% ,
- Payment settlement service
Card Commerce Service (65.4%)
Net Crew (100.0%) Online game planning and management
GMO Mobile & Desktop Inc. 82.7% M obile phone/desktop PC contents business
GMO Media and Solutions co., Ltd. 81.0% Planning and development /management of mail media/Opt-in mail / EC business
I ”ter.”‘?t AccessPort Inc. 73.9% Jword (keywords in Japanese) service
advertising S Pl J T P ——r
media anning (67.0%) gents for job advertisements
Tea Cup Communication, Ltd. 51.0% Internet community service (Message board business)
e-sumai, Inc (50.9%) Management of the site for real estates and advertising
Magclick Inc. 425% Sale of e-mail advertisements

26




M Becoming Japan's “Internet Division™

Access Business: Changesin Sales and
the Number of Contracts plus Future | ssues

Economics of scale will be pursued through M&A.

(Million yen) 1200 2,000 (Yen)
41 1,800 . .
1000 |- 1 1 e0o Sales increased 25.5% and membership was
Sales ' increased 81.8% from the previous year.
41 1,400
800 [
— 1 1,200
600 F[ 1 1 . — 4 1,000 Factors behind increased sales
4 800 Transfer of operations from Bekkoame Internet
400 - { s00 K.K. and ZERO Inc.
200 1 400
1 200 .
o o Q4 Achievements
0831Q|082Q|083Q|034Q |041Q | 042Q | 043Q | 044Q Acceptance of business from ZERO Inc.
C=sdes 632 | o1 | 580 | SO8 | 522 | o0 | 15 | 713 Growth in profit rate after business integration
—e— Average unit price per month| 1,774 | 1,740 | 1,664 | 1,650 | 1,535 | 1,498 | 1,577 | 1,261
(Persons) 220,000 M b Future | ssues
200000 VIEMDELS. . Including 83,166 members et 1 Improved services for differentiation
L after thetransfer of business ... - .
180,000 trom ZERO Inc. — Implementation of the “Only One” Strategy
160,000 |- -cvceemmen e T - . A
Sharing of the data center and other facilitiesto
LAO,000 v o= o m s m s o s e sl lllellelseiieiiiiiiaes - .
— _ reduce operating costs
120,000 s N e e ; """"""""""""""" T . .
100000 L L Lo LT L1 1 L Expansion of business through mergers and
' acquisitions
80,000 -1 |----o1  peeed feeeeed b feeeeed Rl e
60,000 -1 [--o-o]  feeeed beeeeed b feeeeed Rl e
40,000 (-1 [l feeeeed Feeeeed b feeeed bl peeeess
20,000 (-1 |eeeoel b b b feeeed b b
0
03 1Q 03 20Q 03 3Q 03 40Q 04 1Q 04 20Q 04 3Q 04 4Q
O Access| 118,409 | 117,463 | 115,724 | 114,367 | 112,964 | 132,788 | 128,579 | 207,919 27



o]l  Secoming ispan' ntomet Dhiser”
Domain Business

ggsr',?:ﬁ[s Name of company /equity position Business description
Access business Internet connection service
Global Media Online INC. Parent Domain business Domain registration service
SLEny Compuiterization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc. 70.1%
Onamae.com Co., Ltd. 85.0% Server business
WEBKEEPERS INC (70.0%) (Rental server service (hosting service))
paperboy & co. 50.2%
ol GMO communications Inc. 100.0%
Grandsphere Co., Ltd. 92.5% Computerization support and consulting business
Telecom Online 100.0%
GMO Research Ingtitute Inc. 100.0% Information gathering about the Internet
GeoTrust Japan,inc. (100.0%) Electronic authentication business
INTERNET Number Corporation. 69.6% INTERNET Number business
Payment-One, inc. 67.7% .
- Payment settlement service

Card Commerce Service (65.4%)
Net Crew (100.0%) Online game planning and management
GMO Mobile & Desktop Inc. 82.7% Mobile phone/desktop PC contents business

Internet GMO Media and Solutions co., Ltd. 81.0% Planning and development /management of mail media/Opt-in mail / EC business

adn er,n ) AccessPort Inc. 739% Jword (keywords in Japanese) service

VertI_SI ng San Planning (67.0%) Agentsfor job advertisements

media Tea Cup Communication, Ltd. 51.0% Internet community service (Message board business)
e-sumai, Inc (50.9%) Management of the site for real estates and advertising
Magclick Inc. 425% Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

Domain Business: Changesin Sales and Registrations, plus Future | ssues
Steady growth in individual registrant number stakes cumulative registrations over 500,000!

(Millionyen) 400 10,000 Yen
300 Sales T o] —1 1 800 Salesincreased 15.9% and the cumulative
4 6000 number of domains under management
200 | { 4000 increased by 16.9% over the previous year.
100 | 1 2000 Factors behind increased sales
0 | 0 Strong demand for domain.
With paperboy & co. joining the GMO
031Q032Q033Q ) 63 041Q1042Q1043Q | 044Q Group, we maintained our overwhelming
- No. 1 position in terms of the number of
C— Domain 278 | 324 | 252 | 269 | 3B | 36 | 213 | 312 new registrations, pulling further ahead of
—e— Average unit price| 8,778 | 8343 | 8,766 | 8486 | 7,733 | 7,315 | 6967 | 6,866 our rivals.
Unit price - - - - 15411821 | 1,797 | 1,776 Q4 Achievements
(Thousend regisrations) 350 ,~ (Thousand registrations)  Fy||-scale launch of new domain
ousand registrations — . .
* Number of Domain <’\H\,\‘\/L__ a5 registration
registrations Paperbo - -> .CC, .US, .be, .uk
. Y 41 40 : .
incorporated into Launch of Whois protect service
200 | ~ the GMO Group 1 35
' T E
1 — 1 5 Future |ssues
Tentative drop caused Tentative factor caused by Increase in the number of domain types
by seasonal factors elimination of Nihongo.com 120 offered
250 S e 15 Expansion of sales channels (agents, etc.)
031Q 0320Q1033Q(0340Q|041Q(0420Q|043Q|044Q to cultivate new demand
3 Cumulative numbers | 287 | 284 | 286 | 201 | 305 | 301 | 320 | 340 * Reference
»— Numbers of 31 39 28 31 49 46 43 49 Performance in the business for personal
. . . customers (achieved by Paperboy & Co.)
reglstratlon.s/updatlngs Sales: about 27 million yen
(*)Comulative 346 | 365 | 382 | 400 | 428 | 455 | 482 | 514 Monthly average unit price: 1,776yen
redistration numbers Registrations: 15,764

Note: The cumulative number of domains managed refers to the number of effective domain registrations.
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o]l  Secoming ispan' ntomet Dhiser”
Trendsin the Domain Business

Changesin the Number of Renewals

Trendsin the Domain Industry

No.of JP domain registrations (Asof Feb. 1, 2005)

667,581 increased by 57,149 within 3 months
(source JPRS)

Rankings of general purpose JP domain name
registration service providers

No. 1 Onamae.com/ Global Media Online

No. 2 OCN/ NTT Communications
No. 3 Domain Name For Use (D4U) / Humeia Reqistry

(affiliated companies)

No. 6 muumuu domain/ Paperboy& co.

No.9 iSLE/ GMO Hosting & Technologies

(Cases)
80,000 - - - -
70000 | Steady risein stock profitson ayearly basis
80,000 oo
T B O .
T e et I e
K004 e | et |
20,000 [ o
10,000 ool b e
0
2001 2002 2003 2004
04Q 4,478 7,848 14,314 17,583
03Q 1,149 6,086 11,939 15,694
02Q 384 18,140 19,646 19,970
01Q 1,535 8,557 14,162 21,506
caes Changesin the Number of New Registrations
120,000
10,000y Upward trendinnew
100,000 fe e
90,000 | . ,reglstratlons 0
80,000 T _ O
70,000 e
60,000
50'000 .................................................................................................
40,000 Fre| e T i b
30’000 ,,,,,,,,,,,,,,,,,,,,,,,,,,
20,000 o] e b
10'000 ...........................................................................................................
0
2001 2002 2003 2004
04Q 23,633 22,970 17,471 32,098
03Q 16,862 13,908 16,854 27,465
020Q 31,348 21,557 19,811 26,707
01Q 34,059 20,636 17,638 27,999

(Source: JPRS. As of Feb. 2, 2005)
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M Becoming Japan's “Internet Division™

Computerization Support and Consulting Oper ations, Home PagePproduction Business

Business segment Name of company /equity position Business description
Access business Internet connection service
Parent Domain business Domain registration service
Global Media Online INC. Computerization support and consulting oper ations
company
Home page production and management support
business
GMO hosting and technologies, inc. 70.1%
Onamae.com Co., Ltd. 85.0% Server business
WEBKEEPERS INC (70.0%) (Rental server service (hosting service))
s paperboy & co. 50.2%
GM O communications|nc. 100.0%
Grandsphere Co., Ltd. 92.5% Computerization support and consulting business
Telecom Online 100.0% 7\
GMO Research Institute Inc. 100.0% I nformation gathering aM /ie Internet
G \D iSiness
IN <Role-sharing in computerization support/consulting business> ness
Pa For large companies... Global Media OnlineINC. e
Cs For small to mid-sized companies and SOHO
N€ nent
GN GM O communications Inc. business
GN ) b/Opt-in mail / EC business
Internet A Telecom Online bvice
advertising ~ .
media Tef ard business)
e-q I (50.9%) Management of the site for real estates and advertising
Ma__Anc. 42.5% Sale of email advertisements
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M Becoming Japan's “Internet Division™

Computerization Support and Consulting Business. Results and Future I ssues

(Million yen) Sales boosted by strong 9199 sales and oper ating profit from circuit sales
2,000
1800 -Sal@S | Marketing of solutionsfor SOHOs and
1,600 | -1 small-mid sized enterprises...
L - GMO communicationsInc., Telecom Online
1,200 freeseeseessessnesnssnesninin T
o b b <PUSH marketing for SOHOs and
600 b ] small-mid sized enterprises>
200 kol b bl el b ] Concentration on establishing the telemarketing
000 kol bod  od L] L L] b sales system
0 Addition of outbound booths to the call center
032Q | 033Q | 034Q | 041Q | 042Q | 043Q | 044Q 16,500 new corporate customers obtained
||:| Sales| 533 556 595 831 971 1,261 1857 ]
<4Q Achievements>
Homepage production and management support Sales of 1,090 million yen.
business & Solutions salesfor enterprises
Global Media OnlineINC., Grandsphere Co., Ltd.
4Q Achievements <Future |ssues>
Saes of 791 million yen. Improvement of the sales force and strengthening

of initiatives for high margin products

Future I ssues
To make proposals through new openings designed to
bring synergy with 9199 business
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I
Security Business

Business segment Name of company /equity position Business description
Access business Internet connection service
. . Domain business Domain registration service
Global MediaOnline INC. Parent — 9 _ _
company Computerization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc. 70.1%
Onamae.com Co., Ltd. 85.0% Server business
WEBKEEPERS INC (70.0%) (Rental server service (hosting service))
paperboy & co. 50.2%
I xP GMO communications Inc. 100.0%
Grandsphere Co., Ltd. 92.5% Computerization support and consulting business
Telecom Online 100.0%
GMO Research Institute Inc. 100.0% Information gathering about the Internet
GeoTrust Japan,inc. (100.0%) Electronic authentication business
INTERNET Number Corporation. 69.6% INTERNET Number business
Payment-One, inc. 67.7% .
- Payment settlement service
Card Commerce Service (65.4%)
Net Crew (100.0%) Online game planning and management
GMO Mobile & Desktop Inc. 82.7% M obile phone/desktop PC contents business
Internet GMO Media and Solutions co., Ltd. 81.0% Planning and development /management of mail media/Opt-in mail / EC business
n er_n_ AccessPort Inc. 73.9% Jword (keywords in Japanese) service
adverti S' ng San Planning (67.0%) Agents for job advertisements
media Tea Cup Communication, Ltd. 51.0% Internet community service (Message board business)
e-sumai, Inc (50.9%) Management of the site for real estates and advertising
Magclick Inc. 42.5% Sale of e-mail advertisements
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o] Gecommg s itemetmaer
Security Business, Sales and | ssues

Strategies wer e successful and market share grew.

(Million yen) (Cases)
50 1200
Sales m Steady sales
45 L
Fourth-quarter sales: 45 million yen (3.7 times sales
ol 1 1000 for the same period the previous year)
About 50% of subscribers are SOHO or personal users.
%5l Steady sales of solutions for the public sector and
{80 research and educational institutions including
universities.
30 L
51 e M Q4 Achievements
Immediate issue of certificates started
Dr Agents increased to 25 to near completion of the push-
{10 type sales organization
B
ol m Future Issues
1 To promote and establish the brand image.
i To develop new products.
0 [ ] 0 Issuance of client certificates (to be launched within
BQ B3 034Q ®1Q ®Q 30 040 this year)
3 Sdes 2 10 v 2 9 0 i3
—+— Registration B 356 333 620 80 1087 1135

* Business results of GeoTrust Japan, Inc.




o] econing.apans Iniemet Duisen’
Trendsin the Electronic Authentication M ar ket

Achieved a competitive presence and share (8%)
— Working towards achieving an influential share of the market (11%)

Sharesin the electronic authentication
Mar ket in Japan (December 2004)

Historical Harket Share - Domain , jp {Japan}
Other 2% --.ll.llul"'L‘1
30% ,p# I "'ll‘"ii,ﬁ'l'ﬁ.i'ul
47 - e
V isi .. -'.""-i".---.l A
erlsolgn Dec. 1999 : Verisign Silies
42% .
48% 1 acquired Thawte.

|
Jan. 2001: Geo Trust

327 7 entered the market.
Entrust.net 167 - /“\ - Sty i
6% " I'".-:'- ----- -m..!'"-,'_--'.-.___“.:=::p
Comodo By, - Ir AR e AT ]
2% 1333 2068 2861 2662 2063 2064
Self Signed Geo Trust Tawte(=Veri B verizign B Georust [ canoda B ctarrield
0
o% 9% sg;n/r; ) B Thawte []5elf Signed B Envtrust.net [ 0ther
According to a survey conducted by Security Space) Copyright (cd 1998-2883 E-Soft Inc.
Verisign accounts for 47% of the electronic
authentication market in Japan,while Geo Trust
has a 9% share. _
http://www.securityspace.com/s_survey/sdata/200412/jp/certca.html http://www.securityspace.com/s_survey/sdata/200412/certca html
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M Becoming Japan's “Internet Division™

Settlement Business

Business segment Name of company /equity position Business description
Accessbusiness Internet connection service
. : Domain business Domain registration service
Global MediaOnline INC. Parent — % _ _
company Computerization support and consulting operations
Home page production and management support business

GMO hosting and technologies, inc. 70.1%
Onamage.com Co., Ltd. 85.0% Server business
WEBKEEPERS INC (70.0%) (Rental server service (hosting service))
paperboy & co. 50.2%

I xP GMO communications Inc. 100.0%
Grandsphere Co., Ltd. 92.5% Computerization support and consulting business
Telecom Online 100.0%
GMO Research Institute Inc. 100.0% Information gathering about the Internet
GeoTrust Japan,inc. (100.0%) Electronic authentication business
INTERNET Number Corporation. 69.6% INTERNET Number business
Payment-One, inc. 67.7% .

- Payment settlement service
Card Commerce Service (65.4%)
Net Crew (100.0%) Online game planning and management
GMO Mobile & Desktop Inc. 82.7% Mobile phone/desktop PC contents business
nternet GMO Mediaand Solutions co., Ltd. 8L0% Planning and devel opment /mangggrggg of mail media/Opt-in mail / EC
advertisi ng AccessPort Inc. 73.9% Jword (keywords in Japanese) service

media San Planning (67.0%) Agentsfor job advertisements
Tea Cup Communication, Ltd. 51.0% Internet community service (Message board business)
e-sumai, Inc (50.9%) Management of the site for real estates and advertising
Magclick Inc. 425% Sale of e-mail advertisements
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o]l  Secoming ispan' ntomet Dhiser”
Settlement Business Sales and | ssues

Business structure with great economies of scaleto establish a high margin structure
(Million yen)

300
Sales

B Corporate name changed in Feb. 2005 to

5| GMO Payment Gateway, Inc.

GMO ~ A% :fhﬁ‘—h':u:ﬂ‘_ﬁitﬁ#:t
Payment Gateway

Japan’s largest online credit card settlement service
provider with an online customer base of some 7,000
shops.

20

150

<Q4 Achievements>

10 + Sales of 279 million yen.

<Future | ssues>

Establish a high margin structure in the growing EC
0 settlement market to achieve strong business expansion

033Q 034Q 042Q 0430 044Q
Sdes R A 3 254 219
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Becoming Japan's “Internet Division™

Settlement Business/Status of Competition

Japan’slargest online card settlement business operator with about 7,000 customers

B VeriTrans
/ VeriTrans \

Sales. approx. 544 million yen

Operating profit: approx. 135
million yen
(results for the period ending March 2004)

Tota market value:

\\approx. 16 billion yen /

GMO-A AW =T T A
Payment Gateway

/ CCS Sf \

Sales. approx. 801 million yen

Ordinary profit: approx. 192
million yen
(results for the period ending September 2004)

U

Payment one FEIHI'I'IE'FI": ﬂﬂE

L LT (BT R ]

Sales. approx. 157 m|II|onyen

Operating profit:
approx. -13 million yen

(results for the period from Jan. to Nov. 2004)
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I
Internet Advertising Media Business

Business segment Name of company /equity position Business description
Access business Internet connection service
Global Media Online INC. Parent company Domain business Domain registration service
Compuiterization support and consulting operations
Home page production and management support business
GMO hosting and technologies, inc. 70.1%
Onamae.com Co., Ltd. 85.0% ) ) . .
Server business (Rental server service (hosting service))
WEBKEEPERS INC (70.0%)
paperboy & co. 50.2%
I xP GMO communications Inc. 100.0%
Grandsphere Co., Ltd 92.5% Computerization support and consulting business
Telecom Online 100.0%
GMO Research Institute Inc. 100.0% Information gathering about the Internet
GeoTrust Japan,inc. (100.0%) Electronic authentication business
INTERNET Number Corporation. 69.6% INTERNET Number business
Payment-One, inc. 67.7%
- Payment settlement service
Card Commerce Service (65.4%)
Net Crew (100.0%) Online game planning and management
GMO Mobile & Desktop Inc. 82.7% Mobile phone/desktop PC contents business
. : Planning and development /management of mail
GMO Media and Solutionsco., Ltd. 81.0% gant opmer ge
media/Opt-in mail / EC business
Internet 0 K . .
advertising AccessPort Inc. 73.9% Jword (keywordsin Japanese) service
media San Planning (67.0%) Agentsfor job advertisements
Tea Cup Communication, Ltd. 51.0% I nternet community service (M essage board business)
e-sumai, Inc (50.9%) Management of the site for real estates and advertising
Magclick Inc. 42.5% Sale of e-mail advertisements
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M Becoming Japan's “Internet Division™

| nter net AdvertisingMediaBusiness Changesin SalesandPpr ofit, plusFuturel ssues

Saleslifted by overall strength including successful M& A and the shift of the online game businessto a
fee-based model, which offset the weak mail advertising business

(Million yen) 3,000
2,

0O Sales

1,449

@ Operating Profit

117

162

(Millionyen) 9,000

8,000
7,000
6,000
5,000
4,000
3,000
2,000

1,000 f---1

(0]

-1,000

* Sales and operating profit in FY 2001 are the simple totals of media-related companies before internal offset.

Annual sales and

2002

0O Sales

4,014

W Operating Profit

401

* Sales and operating profit in FY 2001 are the simple totals of media-related companies before internal offset.

Q4 Achievements
Sales: 2,789 million yen
Operating Profit: 156 million yen

Q4: Y ear-on-year difference
Sales: Up 92.5%
Operating Profit: Down 3.7%

Future Issues

Bolstering mail advertising products
Collaboration of mediain the Group
Improving net, job advertisement and
salesinitiatives
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M Becoming Japan's “Internet Division™

Internet Advertising Media Business;

Changesin Sales and Profit, plus Future I ssues
B Conditionsin Q4 2004

Growth of opt-in mail productsremains sluggish asaresult of both seasonal factors and intensifying competition from rival

services such as advertisement listings
For the online game business, the fee-based model was introduced and made a good start.

. . Sluggish results after continuing rivalry with competitive services including advertising
. Opt-in Mail -
Mail listings
advertising Mail
M aga?i nes Solid performance backed by cross-service project products
Desktop Wall paper Support for XML search sharply boosted page views and unigque users.
advertising my pop Collaboration with “yaplog!” and other blog websites to top 400,000 users
Onlinegames | Columnonline | Item billing introduced in November off to a good start.

B Conditionsin Q1 2005

Continueto strengthen mail products, especially opt-in mail products, by actively introducing new products such asincentive-
type products.

For online games, add new itemsvigorously to boost customer attraction.

Opt-in Mail Continue to bolster the business by actively releasing new products including incentive-type
Mail P products
advertising Mail _
Magazines Strong growth is expected, partly because of seasonal factors.
Page views and unique users are projected to continue to enjoy a considerable jump after
Wall paper
Desktop partner portals support XML.
advertising Enhance the keyword match function of the RSS reader to increase user numbers to over
my pop
500,000.
Online games Columnonline | Actively introduce new items and bolster customer attraction for a further risein sales.
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M Becoming Japan's “Internet Division™

Online Game Business:

Changesin Sales and M embership, plus Future | ssues
A healthy start with Q4 sales of 80 million yen

(1,000 yen)

60000

50000 [

40000 [

30000 [

20000

10000 [

(o]

Sales

Fee-based service

launched

—

Oct

Nov

Jan-05

||:| Sales

43,009

48,806

(Persons)
200,000

150,000

100,000

50,000

Jul-04

Aug-04

Sep-04

Oct-04

Nov-04

Dec-04

Jan-05

0O Members

117,810

127,285

136,551

147,824

160,191

170,271

184,099

<Behind the membership growth>
- Withdrawal of playing charges
- Fees charged for sales of limited items

<Behind the sales results>

- A wide range of payment options
(Convenience stores, credit cards, WebMoney)

- Periodical addition of new product items

<Q4 Achievements>
- Pay service started on November 1

<Future | ssues>
- Expand the content lineup to retain customers

- Entice free-service members into item
purchase
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Part b

Results Forecasts
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I
Forecast for Full-Year Resultsfor FY 2005 (Consolidated)

A 44% profit rise projected in expectation of development in 9199 business

(Million yen) (Million yen)
40,000 3,000
35000 - Sgles 2500 [Nt Profit |mpact of ]
30,000 |- 2,000 - profit on sale
25,000 of stock
1,500 |
20,000
1,000 |
15,000 |
500 |
10,000 |
o [ ]
5,000  I—
0 -500
2000 2001 2002 2003 2004 2005(plan) 2000 2001 2002 2003 2004 2005(plan)
‘[] Sales 7,982 9,174 12,313 15,678 23,561 34,000 ‘D Net profit 1,195 -113 207 1,040 2,563 2,000
(Million yen)
4,500
4,000 | Ordinary Profit FY 2005 Full- | Compared to FTI(IZ\(()Z;
i Year Forecast | previous year i
3,500 P y Results
3,000 |
2,500 | Sales 34,000 44.3% 23,561
2,000 |
1,500 | :
' Ordinary
i ) 4 42.6% 2
1,000 Profit ,000 6% ,805
500
0 — .
2000 2001 2002 2003 2004  |2005(plan) Net Profit 2,000 - 22.0% 2,563
O Ordinary profit| 1,181 167 1,011 1,946 2,805 4,000




Part 6

Other Matters

Becoming Japan's “Internet Division™

45



M |

Becoming Japan's “Internet Division™

A Third Business Areato Enter

What isthe next field to enter asa comprehensive I nternet company?

Oper ation of
“Corum Online”

Third business area

lnvestment in
eBANK
Corporation

Digital content business
Gam%,l Music, Video

Online financial busi
Securities, Insurance,(ga?m

1

N

I XP (Internet | nfrastracture)
related business

—

Security =9 Settlement

4

Internet Ad Media Business

——

/ 420,000 \
Homepage oo porate
customers /

production
Sarver = Domain

N

18 million users
(4t place in NetRatings
user number ranking)
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o
Advance in Media Power

Moving up from 16th to 4t place in media scale!

End of December 2003 End of December 2004 Ref: Nielson/Net-Ratings
Ranking by Number of Reach | Rank in Ranking by Number of Reach | Rankin
number of users | USers (1000 people) PV number of users | USEr'S (1,000 people) PV
1.Yahoo! 22824 | 79.75 1 1.Yahoo! 30,736 83.20 1
2 Rakuten 16,409 57.33 2 2.Rakuten 21,872 59.21 2
3.Nifty 14,600 | 51.33 4 3.MSN 19,201 51.98 3
4.MSN 14,383 50.26 3 4. GMO 18,111 | 49.03 4
5.NEC 11,963 |  41.80 6 5.Nifty 7 17832 | 4827 5
6.Microsoft 11,789 41.19 29 ' / 16,477 44.60 26
7.SONY 10,078 | 3521 8 14,894 40.32 7
8.NTT Com. 0734 | 3401 11 12,919 34.97 13
T sa0 | 2901 /ATT Com. 12,789 34.62 15
/ 9.Amazon 11,577 31.34 10
10.Amazon 7613 | 2660
10.NTT-Resonant 11,473 31.06 9
1LNTT-X 7214 | 9
11.KDDI 10,685 28.93 20
12 Asahi Net ¢~ A3 30
12.FC2 10,375 28.09 14
13.Plala Networks % | 2315 7
13.Google 10,249 27.74 6
14.Google 6,305 | 2203 S 14, Livedoor 9.870 26.72 16
15.Matsushita El ec. 5839 | 2040 33 15 Ao Net 0231 24,99 a1

16. GMO 5654 | 19.76 14 16.Excite Japan 8,382 22.69 18




Becoming Japan's “Internet Division™

Rapid Increase in Blogger Mumbers Expands Group Traffic

Focus on the blog service as a core service to increase media power

(Persons)
Blog member ship 162,000
150,000 1
100,000 1
50,000
0 i
041Q 42Q 043Q 044Q
0 Yaplog 10,064 12013 86,636
B Auto Page 4,60 14,804 37040
B JUGEM 16,213 38,852 39,106

<Entering the Community Business>
Increase opportunities to reach individual customers

1) Increase traffic
2) Increase number of individual customers
3) Sales from advertising and content revenue

<Blog Service>
Total membership of 162,782

<Future |ssues>
Attain successin the “Lolipoblog” service launched
on Feb. 7
Establish a business model

Reference:

The “yapeus’ online diary service has 163,299 members.
Tea Cup Communication’s message board service has
about two million members.
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M Becoming Japan's “Internet Division™

The company name will change on June 1, 2005.

Global Media Online INC.

GMO GMO Internet Inc.

i n t e r n e t

(Draft logo design)
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& Becoming Japan's “Internet Division™

Thelnternet for Everyone
| JUGEM | _“boacup. |
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