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S IMTEEMET GRO

5=



I|nterim Results Presentation Program

Introduction: Summary and Report of this Presentation

Part 1 Overview of FY 2005 Interim Results
and Future Outlook

Part 2 Entering the Internet Finance Business

Part 3 Business Conditions by Segment

(1) Internet Use Support Business
(Internet Infrastructure Business)

(2) Internet Advertising Support Business
(M edia Business)

* These presentation materials include future forecasts based on assumptions, predictions and plans valid as of August 15, 2005.
Actua results may differ greatly from those forecast herein due to the risks associated with the global economy, competitive
conditions, and exchange rate fluctuations, as well as unknown factors such as natural disasters.
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o <Notice>
Acquisition of sharesof Orient Credit Co., Ltd.

&% Orient Credit Co., Ltd.

It was decided at a meeting of the Board of Directors held
today (August 15, 2005) to acquire 71,867 shares (owner ship:
94.28%; acquisition price: 25,041 million yen*) already
Issued by Orient Credit Co., Ltd. from a Unison Capital, Inc.
Investment fund and to make Orient Credit Co., Ltd. a
subsidiary of the Company.

(*The acquisition priceisultimately expected to be 28 billion
yen after 100% acquisition which will include the acquisition
of residual shares.)
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o <Summary of this Presentation >
< Strategic Highlights>

* Decided to enter the finance business. The mainstay operations will bethethree pillars of Internet Infrastructure, Media and
Finance businesses.

* To enter into the personal finance business, Orient Shinpan Co., Ltd., a personal finance company that specializesin dealing with
customersremotely, hasjoined the Group.

» Thefull year earningsforecast wasrevised upward, reflecting the acquisition above, to sales of 38.0 billion yen and ordinary profit

of 4.5 billion yen. (Million yen)
PreviolL:J\s( fzc())roegast for Currer';tYf;)(r)%(;ast for Changed amount Rate of Change
Sales 34,000 38,000 +4,000 +11.8%
Ordinary profit 4,000 4,500 +500 +12.5%
Net profit 2,000 2,000 - -

<Business Highlights>
» Theinfrastructure business, including domain, server, security, and credit card payment processing, isbrisk.

= Sales of Jword are dlightly below expectations, but the upward trend isintact.
* Although the perfor mance was impacted by the sweeping changein the sales environment of Otoku Line, the negative factorsfor
Q2 aretemporary.

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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Oper ations have been significantly reduced. L osses wer e posted for theinterim period ahead of schedule. (Million yen)
FY 2004 Interim FY 2005 Interim Interim forecast For the previous year For the forecast
Sales 9,828 14,304 15,500 + 45.5% -7.7%
Operating profit 1,162 1,122 1,400 - 3.4% - 19.8%
Ordinary profit 1,181 1,154 1,400 -2.3% -17.6%
Net profit 1,748 666 800 - 61.9% - 16.7% 4
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Overview of FY 2005 Interim Results
and Future Outlook
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Y 2005 Interim Results— Overview of Profit & Loss (Consolidated)

Despite larger salesin the existing Internet I nfrastructure Business, the sweeping change

in the sales environment of Otoku Line had an impact

(Million yen)
ltem FY 2004 Interim | FY 2005 Interim | 7O th;eg:e"ious Comment
0 Salesincreased, driven by existing businesses such as server
Sdes 9,828 14,304 +A55% | i o ations
Business expenses 3,719 6,139 + 65.19% | Increasein labor cost of sales personnel, etc
Selling, general and Increase in personnel expenses and amortization of
administrative expenses 4,946 7,041 +42.3% goodwill, etc.
Operating profit 1,162 1,122 - 3.4%
Non-operating profit 34 112 + 222.7%
Non-operating expenses 15 80 + 423.6%
Ordinary profit 1,181 1,154 - 2.3%
. . _ 0 Deemed profit from change of equity holdingswith listing
Extraordinary profit 3,377 1,486 56.0% of subsidiary’s stock, etc.
i 0 Posting of losswith the downsized operations of Otoku Line,
Extraordinary loss 572 1,309 + 129.0% oo,
C t net profit bef
adjustment of taxes 3,986 1,331 - 66.6%
Income taxes 2,101 553 - 73.6%
Minority interests 136 110 -18.7%
Net profit 1,748 666 - 61.9%

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

S IMTEREMET RS

[o)

1ILF



~\ emo

=~/ 5T FY 2005 Interim Balance Sheet (Consolidated)
Liabilities and assets declined, reflecting the repayment of short-term borrowings

(Million yen)
< Assets> 2005 Q1 2005 Q2 For the previous year Notes
Current Assets 15,568 15,704 135
Cash and deposits 10,977 11,467 489
Accountsreceivable —trade 3,501 2,810 - 690
Deferred tax asset 248 633 384
Other assets 1,211 1,122 -90
Allowance for doubtful debts - 370 - 329 -40
Fixed assets 13,153 11,782 - 1370 | Tangiblefixed assets. Decline with the sale of
investment securities
Total of assets 28,722 27,487 -1,234
< Liabilities>
Current liabilities 10,966 9,309 - 1657 | Repayment of short-term borrowings
Fixed liabilities 668 691 23
Total of liabilities 11,635 10,001 - 1634
< Minority equity>
Minority equity 3,539 3,858 319
< Shareholders equity>
Capital stock 3,311 3,311 -
Capital surplus 5,289 5,309 20
Earned surplus 4,980 5,024 43
Other gapsin appraisal of 77 31 -45
securities
Trandation-adjustments 11 13 2
Own stocks -122 - 62 -59
Total of shareholders’ equity 13,547 13,627 79
Tota of liabilities, minority equity and 28,722 27,487 -1,235
shareholders’ equity

I~
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““"'EY 2005 I nterim Cash Flow Statement (Consolidated)
Cash flow was positive at 8 million yen, with tax paymentsthe biggest factor

(Million yen)

FY 2004 Interim

FY 2005 Interim

Cash flow from operating activities 494 -378
Current net profit before adjustment of taxes, etc. 3,986 1,331
Depreciation charge 196 289
Increase and decreasein allowance for doubtful debts -89 -54
Sale of investment securities - 3316 - 446
Increase and decrease in accounts receivable -213 806
Payment of cor por ate tax, etc. - 933 -1,779
Other increase and decrease 864 -523
Cash flow from investing activities 2,627 -412
Expenditure on acquisition of intangible fixed assets - 787 - 302
Expenditureincurred by acquiring stocks of subsidiaries -30 - 265
Income from the sale of investment securities 4,096 828
Expenditur e on acquisition of investment securities -323 - 1481 | Additional acquisition of eBank Cor poration
Expenditur e on issuance of loans -103 -102
Income from the collection of loans 20 43
Other increase and decrease - 245 867
Cash flow from financial activities 19 797
Proceeds from the issue of sharesto minority shareholders 11 1,255 Fundsraised with listing of subsidiaries
Other increase and decrease 8 - 457
Total of cash flow 3,140 9
Balance of cash and cash equivalents at the beginning of the term 8,524 11,319
Increase in cash and cash equivalentswith increasein the 36 =
number of consolidated subsidiaries

Balance of cash and cash equivalents at the end of the term 11,701 11,327

8
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Income in the M edia Business temporarily declined,
resulting from the shift of sales personnel and equipment to the Jword business

Change in Sales and Operating Profit (Consolidated)

< Changesin Salesby Business Segment > < Changesin Operating Profit by Business Segment >

(Million yen) (Million yen)
8,000 Effect of Otoku ]
—r Line about 600 900
million yen /
Y‘Om ................................................................ \
/ \ J N 71 —— S ) A
B L = . _\_\ N RN
Internet 500 e At b T e e
5,000 Infrastructure Internet
Business 300 || | o] pee] o] fed ] feeef e >Infrast_ructure
Business
4000
100 Fe—m BN L BN
3000 - o . {
Negative income factor with the
100 shift of sales personnel and
200 |- equipment from Otoku Linein v Media
> Media 0 the Internet Infrastructure | Business
BuS ness ) Business to JWord in the Media
1,000 Business: about 300 million yen /
500
0 0320 | 03/3Q | 03/4Q | 04/1Q | 04/2Q | 04/3Q | 04/4Q | 05/1Q | 05/Q
(820 | (85Q ] 034Q | MAQ | 042Q | 430 | Wk | 510 | B0 | 4y 16 | 47 | 614 | 64 | 57 | et | 00t | o4 | 28
Totd 3883 | 4022 | 4187 ) 4300 | 4927 | 6197 | 7536 | 7657 | 6646 | | ntemet Use Support Business | 410 | 330 | 452 | 412 | 442 | %53 | 83L | 814 | 608
O Intermgt Use Support Business 2710 [ 2707 | 2765 | 3238 | 3532 | 4,013 | 485 | 4566 | 3851 B Internet Advertisng Support | 104 | 117 | 162 | 192 | 77 | 60 | 15 | & | -4l6
B Irternet Advertising Support Business | 1,136 | 1,344 | 1449 | 1,799 | 1437 | 2301 | 2,789 | 3151 | 2,861 Business

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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| Negative Income Factorsfor Q2 and Challenge for Future

Aslosses wer e posted ahead of schedulefor theinterim period,
iIncome will pick up going forward
—Negative income factors aretemporary and the impact islimited—

Factors I mpact in Q2

Drastic changein the Negative factor of
salesenvironment of  about 300 million yen
the“Otoku Line” of for profit in Q2
Japan Telecom

Delay in gainsinthe  lackluster growth in

sales productivity of productivity,

Jword reflecting unexpected
shift of personnel
from Otoku Line

Temporary declinein  The negative impact
advertising business  on profit isabout 180
for Q2 (one-off million yen compared
gpending on expenses  with Q1

and seasonal factors)

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

Countermeasures

L osses wer e posted for
theinterim period,
including office and
equipment. Personnel
wer e shifted to Jword

| mprovement in
productivity through
training of sales
personnel and
upgrading of the
product line-up

Declinein temporary
spending and
bolstering of operating
efficiency and product
line-up

Futur e outlook

Alleviation of about
300 million yen on a
running basis

Break even in O3
with gainsin
productivity

| mproving trend
after Q3

10
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< Scenario After the Third Quarter

Profit isto recover sharply, thanksto the robust performance of the Infrastructure
Business, higher productivity of JWord, and entry into the finance business

Robust perfor mance of

I nfrastructur e Business,
40 including hosting and
settlement services
[ ]

Higher productivity of
JWord

Entry into finance business
1Q

[ ‘ 1
Absence of temporary
negative factors such
as Otoku Line

[ ]
2Q
04/2Q 04/3Q 04/4Q 05/1Q 05/2Q 05/3Q 05/4Q

11
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Mid-term I mage of | ncome Growth
Growth will further accelerate, driven by the entry into the finance business!

(Million yen)

100,000

o)
2003 2004 2005 2006 2007 2008 12

- - MO INTERMET GROUP
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FY 2005 Full-Year Forecast (Consolidated)

Upward revision, reflecting the entry into the finance business,
despite the negative impact of Otoku Line

(Million yen) (Million yen)
40,000 3,000
Including finance .
, Sales N Net profit
B business: 8,000 2800 f P Including finance
20,000 million yen von | business: 700
500 | million yen
1,500
20,000
1,000
15,000 r
10,000 r 500
5000 | 0 I
2000 2001 2002 2003 2004 2005 (plan) 500 2000 2001 2002 2003 2004 2005 (plan)
[0 sdles 7,982 9,174 12,313 15,678 23,561 38,000 [0 Net profit 1,195 -113 207 1,040 2,563 2,000
(Million yen)
5,000
peo | _ _ FY 2005 Compared to FY 2004
*®rOrdinary profit - ncluding finance Full-Y ear revi'gus oy | FUll-Year
4000 1 business: 1,500 For ecast P y Results
3500 1 million yen
00T Sales 38,000 | + 61.3% 23,561
2,500
2,000
w0 ordinery 4500 |  +60.4% 2,805
1,000 | p
500 |
° 2000 E 2002 2003 2004 2005 (plan) Net profit 2’000 -22.0% 21563
[ Ordinary profit 1,181 167 1,011 1,946 2,805 4,500

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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Entering the Internet Finance Business
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Strategic Synergy of the Group
What isthe next areathe Internet integrated company advancesto?

Internet Use Support Business (Internet | nfrastructure Business) Internet Advertising Support Business (M edia Business)
Credit
/' card \ settlement

440,000

1.9 million users
Lt (Net ratings: Third)

:a. ----___ -
=)o To BERERT

Investment in
eBank Corporation and
Incubator Bank of Japan, Ltd.

/
i‘ﬁl Orient Credit Co., Ltd.

Investment in JET
Securities, Inc.

Oper ation of
Corum Online

Orient Shinpan Co., Ltd.
hasjoined the Group

Securities,insur ance( banking/finance

Considering entry into the I nternet securities
business— Established a preparation office

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

15

S IMTEREMET GROUF




Why start with personal finance?

 Becauseit ispossibleto accelerate growth through Internet marketing and to aim to
bethe“Net No. 1.”

» Because personal financeis highly suited to I nternet marketing.
- Net-based advertisingison therise

Ref (1)
In the 2005 April —June quarter, industries that saw the greatest increase in advertising expenditurewith
Y ahoo! werethefinance, insurance and securitiesindustries (24%).

Thetop advertisersin these fieldswereaiful, ORI X Credit, and mobit.
(According to materials provided by Yahoo! Japan.)

Ref (2)

Theseindustries also represent the largest proportion of ads handled by the GM O Internet Group, aswell,
with ads by emerging companiesin particular on therise.

- Emerging companies and inter net companies actively expanding in thisfield.

A livedoor CREDIT &«

FOX

SBI Grour "

- - SMO IMTEEMET GREOLUP
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Overview of Orient Credit (1)

Vision

- To be afinance company that has a strong female-centered brand.

- Tobea*“women’sbank” that supportsa new way of lifefor women and the
independence and self-reliance of women.

- Tobeapersonal finance service provider that actively supportsthe lifestyles of
evolving women through the provision of funds and services.

% Orient Gredit Co., Ltd.

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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Overview of Orient Credit (2)

Characteristics

Five years of management refor ms by a senior -level management team and Unison

Unison Capital, Inc., established in 1998, is a pioneer in private equity investment in Japan. Unison formulates strategies for the long-term enhancement of corporate value in its
enterprise Investments and executes these strategies decisively. Unison Capital’ s key enterprise investments include MINE MART CO., LTD., TOHATO, INC., and Kabushiki-

Kaisha drugll, amongst others.
T
e 4F 2 Call centres -’
o 5 Support centres

O No face-to-face contact (“branchless’ sales organization)

L ocations have been concentrated and their functions
enhanced through system maximization.

# 41 Branches

O Differentiation strategies

Emphasison primeto semi-prime female
customer segments.

O Promotion of IT

Credit screening and cutting-edge call centersthat
establish mutual complementarity between the system’s
recommended values and the discretion of credit managers.

_ March 2000 March 2005
O High-revenue platform

* Outstanding loan balance of approximately 80.9 billion yen (*)
* Asof March 2005; including off-balance SPC transfer loans of 62 billion yen.
* Resultsfor period ending Mar ch 2005 show revenues of 19.2 billion yen
and an operating profit of 2.5 billion yen.
(Operating profit for the period ending March 2006 is forecast to be approximately 4 billion yen.)

18
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Overview of Orient Credit (3)
Balance Sheet

With 62 billion yen of
outstanding loans
liquidated, the company’s
balance sheet istight.

On balance sheet
outstanding loans amount
to 18.9 billion yen.

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

Asof March 31,2005 Balance Sheet Summary
< Assets> < Liabilities>
\grent Assets 22,914 Current liabilities 17,728
r Fixed assets 11,905 | Fixed liabilities 6,342
Tangible fixed assets 234 | Total of liabilities 24,071
Intangible fixed assets 1,536 < Shareholders equity>
Investments and other assets 10,134 | Capital stock 6,499
Deferred assets 76 | Capital surplus 2,316
Earned surplus 2,008
Total of shareholders equity 10,824
Total of assets 34,696 | Total of liabilitiesand 34,895
shareholders equity
19
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Value Added by the GMO Group

Taking Orient Credit from its“ start-up — platform establishment phase” and
“Unison-driven management reform phase’ into the“Internet acceleration phase
with the GM O Internet Group.”

* Direction of Added Value
Transference of Internet marketing know-how.

Strengthening linkages with GM O Internet Group traffic (Blogs, Feedme, mail
media, RSS) and mobile linkages.

Strengthening tie-upswith eBANK.

= Case study of another company:

« Envisaged growth model Rakuten Credit

A After the acquisition of Rakuten,
el the group strengthened its ability
o ! GMO internet to attract customers, which
- I Value Add generated an increasein the
e - outstanding loan balance by 66%

and arapid jump in customersin
their 20s.

organic growth 1
|

|
|
1 (According to materials provided by Rakuten)

-

March 2005 March 2007 20
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o Circumstances Surrounding the Industry

Per sonal bankruptcies ar e declining as macr oeconomic conditions improve

Changesin personal Changesin per sonal
(10 thousand) bankruptcies (annual) (Thousand) bankruptcies (monthly)
25 o 25

23
20 21 ”

23
17

15 14 17
15

10 13 7 /‘\/
11 4
.
5\

0

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
FY3/01 FY3/02 FY3/03 FY3/04 FY3/05

(6]

2001 2002 2003

2004 — 005 21
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[Part 3]
Business Conditions by Segment
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Business Segment Correlation Chart (Product cycle)

I nter net Use Support Business
(Internet Infrastructure Business)

ommunication
Domain
registration
Web Hosting

| nter net Advertising Support
Business (M edia Business)

construction
JWord 1
(Premier) Inter net
advertising sales

Net-based
personal finance

Website Credit card paymen
construction processing oper ation

and support

Finance business (New)

23
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Business Conditions by Segment - Sales Summary  iionyen

Businesses 2004/2Q " 2004/3Q 2004/4Q 20051Q | 2005/2Q
Internet Use Support Business (Internet Infrastructur e Business)
Access 600 615 713 751 716
Domain registration 326 273 312 399 380
Web hosting 1,556 1,552 1,590 1,649 1,763
Website construction and support 337 329 545 360 221
Security 26 38 41 57 68
Credit card payment processing 35 254 279 288 303
Enter prise communications 379 672 956 1,020 377
JWord 254 259 355 - -
Others 16 18 60 39 20
Total segment sales 3,532 4,013 4,856 4,566 3,851
Internet Advertising Support Business (M edia Business)
I nternet media construction 819 787 916 630 447
Internet advertising sales 992 1,898 2,003 1,944 1,587
JWord - - 121 698 834
Online gaming - 1 82 180 210
Others 17 26 36 34 19
Subtraction of intra-segment sales (392 (411) (370) (336) (237)
Total segment sales 1,437 2,301 2,789 3,151 2,861
Deduction of dealings between segments -42 -118 -109 -60 -66
Consolidated sales 4,927 6,197 7,536 7,657 6,646

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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Internet Use Support Business (Internet I nfrastructure Business)
Summary of Q2 results

(Million yen)
5000
4000 I ooooooooooopooooooooopaopanoanl — bhooooo = booooo _ cod
3000 b-—%----4 |- : ,,,,,,,,,,,,,,,, |
2000 - T R A I | [l [
| | —_— —
1000 o beeeed oo I PP I PP L.
— 1 | |
O | E— — —
04/1Q | 04/2Q | 04/3Q | 04/4Q | 05/1Q | 05/2Q
O Access 522 600 615 713 751 716
0O Domain registration 358 326 273 312 399 380
O Web hosting 1,450 1,556 1552 1,590 1,649 1763
O Website construction| 189 337 329 545 360 221
and support
B Security 17 26 38 41 57 68
O Credit card payment 34 35 254 279 288 303
processing
O Enterprise 462 379 672 956 1,020 377
communications
O Other 23 16 18 60 39 20

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

Il A ccess operations
— Slight decline from Q1, but stronger
marketing
B Domain Registration

— Buoyant for both corporate and individual
customers, despite seasonal changes.
Market share is 45%.

B \Web Hosting operations

— Firm growth as the number of members
increased 218 million.

M \Website construction and support business
— Sdesdeclined, reflecting shift to mediation
of production companies to improve
profitability.
M Security operations
— Sdesremainsfirm.
M Credit card payment processing operations

— Sharp increase in operating stores, and
upward revision of earnings forecast

Bl Enterprise communications business

— Temporary shrinkage, while closely
monitoring movements in the industry

S IMTEREMET RS
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Huss sis (Y edla Radar)

Internet Use Support Business (Internet I nfrastructure Business)

Issyes for, Q2—(1) Shrinkage of enter prise communications business

=P e,
':";;_ -\.l\-u-..-:t..
(Million yen) p— A
1,200
Sales
1,000
800 r
600 r
400
200 |
0
®10 20 3Q 44Q 051Q 0520
losies| 402 3719 672 %6 100 an

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

B Salesin Q2 (relativeto Q1)
o 377 million yen (down 63%)
B Factor for the decline

« Dramatic change in sales environment of
“Otoku Line” of Japan Telecom

B Future responses
»  Shift of sales personnel and equipment
to JWord operation (Media Business)

»  EXxpenses such as sales equipment costs
were posted for the interim period ahead
of schedule to decrease running costs in
the future

26
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Internet Use Support Business (Internet I nfrastructure Business)
|ssues for Q2—(2) MakeShop hasjoined the Group

Intormm U s Sappart Basless
T LT Iy per—— Audvriiving Sop pert

- ﬁ/l akeShop \
L ) ™ Net shop support serviceswith a market share of 53%
(&= and atrack record of introducing 60,000 sitesin
e Korea.
poyy e (Operatesin Japan as ajoint ventur e between the
L W Company and Korea Center)
—N= F‘hu.;m_hluﬂ-:u{."l )
® ~ Provides higher added value to customersin the
Py —— - = ® \Internet I nfrastructure Business of the Group /
HakEEhﬂp s 2 MEM _...7_.n.._r.||- “r_..-r_ i

Thefour major characteristics of
MakeShop , which offers services
’ to help build your Net shop )

T
WE, W A AL LT

- MAPU AT O - A TR
A Tl 28+ = v lwrd i BE [ SEES 2

- B vl s B s ] BN
1S, B - b - Wad! e, L2 il P

ey . v e P L TR TR

RESZ IS i S

Ao el 7 T ﬂ A5 B LR, B —E A ! LBl — -
= R AR i R P - LB 3T
A—— FUF L= MM gy B ER ALy b= Fe JUE ROk

1 : An 2:2:; vEwd q?# B W&b @
e e EREEES. Aoyhsay RS, SLE BB TIATA M
© ihawmns T S SRR BT BEEIOE -, IR LB
O, e me by T RAEPERS PREA(TTIRE TS | |
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v Internet Use Support Business

(Internet Infrastructure Business)

|ssuesfor Q2— (1) Robust performance of

GMO Payment Gateway, Inc.

I m s 1 er b ppei Fandmen
Frarr wri Gy ek e H i

Fimmanie Biisinees (e b

Thisplacé

Resultsfor Q3
(October 2004 — June 2005)

- Sales 859 million yen,
Ordinary profit 188 million yen,
Net loss 29 million yen
(consolidated) *

- Upward revision of earnings
forecast for the year ending

September 2005

* Effect of approx. 270 million yen
amortization of goodwill associated with
business integration in November 2004.

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

It Sdvsrtiomg Sappa
Busbirris 8 pilid [sediran

Number of operating stores (Up 52% from ayeal‘ earllel’)

Number of increasein

GMO.

PAY MENT
CATEWAY

- Sharp increase in member stores driven by the alliance effect
The number of operating member stores at the end of June: 10,408

operating stores

1200 r

10000

8000 [

6000 [

4000 r

2000

Number of pay ment processing

7 16,000,000
->4,ooo,ooo
1/12,000,000
Number of payment processng
1 10,000,000
=== Number of operating stores
1 8,000,000
1 6,000,000
1 4,000,000
1 2,000,000
0
2002/9 2002/12 20033  2003/6  2003/9 200312 2004/3 2004/6  2004/9 2004/12 2005/3  2005/6
Note: The payment processing amount and number are cumulative figures for four quarters, 2_8

and the number of operating storesisthe figure at the end of the quarter.
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Internet Advertising Support Business (M edia Business)
Summary of Q2 results

4000

3000 frrvrerrnnnns - ]

2000 - ]

1000 - .

. -
04/1Q | 04/2Q | 04/3Q | 044Q | 05/1Q | 05/2Q

O Mediaconstruction | 1,052 | 819 787 916 630 447
O Advertising sales 1496 | 992 | 1,898 | 2003 | 1,944 | 1587
O Jword 179 | 24 259 | 476 | 698 834
O Online gaming 1 82 180 210
B Other 24 17 26 36 A 19

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

B |nternet media construction business
Mail mediais maintaining its current
conditions, and there is a shift to work on
RSS advertising

M Internet advertising sales business
Strives to make a strategic shift to JWord,
while maintaining mail advertising sales.
B JWord business

Aims to bolster the productivity of the
sales force, although the businessis
growing on a stand-alone basis.

B Online gaming business

Firm growth, reflecting the use of events
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Internet Advertising Support Business (Media Business)
| ssues for Q2— (1) JWord business conditions “ M edia changes’

Eaternst 1ae b ppan Roaainrea
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. lemialn Ivirran media
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® Jword.

Cumulativetotal number of JWord plug-in copies
installed as of June 30, 2005:

~\

ol _—
- — 24.591 million
= S L{":ir:'"r-"’ \ /
Finpmce business (MNew) ) .
(Thousand cases) <onrd Plug-ins— Cumulative total > <Changesin Yahoo sear ch hits (oneword per day) >
30,000 (10,000 times) 15
2500 | 14 -
13+
20,000 1
12
15,000 |
. . 1 ¢
oo | Nearly one-third of the PCsin
’ Japan have the JWord plug-in! 10} .
P Pug Shows how many times one
5,000 ol keyword registered on JWord
Isclicked onin aday.
0 8
Sep 2003 | Dec Mar2004|  Jun Sep Dec Mar 2005 dun /s | 2 | un/29 Jui’e Jun3 20 Juliz7 Aug/3
——Totd plugrins| 10,710 | 12460 14892 | 16,687 18435 | 20263 | 222711 | 24591 =o—Number of clicks | 104 105 105 11 129 14.6 141 141
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Internet Advertising Support Business (M edia Business)

| ssuesfor Q2— (1) JWord business conditions“ Sales staff conditions’

<Trendsin quarterly JWord sales and sales staff within the GM O Group>

(Million yen) (Persons)
1,000 250
Section representing the shift from the “OtokuLine” sales team
\ N 4 N
S0 O R LR GEEEEE CCCE D a» (%1 200
s ¥ » .
L 4 a
‘ >
/./ .’ . |
BOO [~ == m = m oo llllliiiiiiiiiiloo =)/ Lg2!  |af 150
- N a
s v " *
Mt o %
_-— [ omml | b
400 | L LS // ------------- — 100
200 fro-smmmmmmmeeeee e[ / ------------- 4 50
///
/X
o 71"
o =171 0
03 2Q 033Q 034Q 04 1Q 04 2Q 04 3Q 04 4Q 051Q 05.2Q
C— Sales 47 72 88 179 254 259 476 698 834
—e— Sales staff 4 10 13 20 35 45 81 164 198

* From Q1 2005, the number of sales staff represents the average number of sales staff working per working day.
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Internet Advertising Support Business (M edia Business)
| ssues for Q2— (1) JWord business conditions
“Income structure (monthly)”

Monthly sales of approximately 350 million yen is a break-even point,
Including amortization of goodwill

(Million yen)
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Break-even sales:

N\

about 350 million yen

—

[ =saes

Contribution

=S

to profit

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

Cost function =

Fixed costs (250 million yen
including goodwill of 30 million yen)

+ Variable costs (30% of sales) 32
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I nter net Advertising Support Business (M edia Business)
| ssuesfor Q2—(2) Boost in media power continues (Part 1)

Initmrmel Use Supperd Basinmms "
e g T gz A S

- A iiss '—""'Jl.l'r

'Fl =
Lummun ?'\ﬂl

. B _'_,_,-r"r presenal Fmanrd
Thisplace

e 19 million-plususers.

Finance husiness (Mew)

* Factorsbehind theincreasein usersare;

1. Increasein the number of Blog
service user s such as yaplog!

2. Increasein traffic from RSS
readerslike mypop.

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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(Sour ce: Nielsen//Netratings “NetView AMS JP") 33
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| hter net Advertising Support Business (M edia Business)

| ssues for Q2—(2) Boost in media power continues (Part 2)
Changesin user rankings

End of July 2004 End of July 2005
Ranking Number of users Reach Rank in Ranking Number of users Reach Rank in
by number of users (1,000 people) (%) PV by number of users (1,000 people) (%) PV
1.Yahoo! 28,899 83.24 1 1.Yahoo! 32,574 85.29 1
2.Rakuten 20,817 59.96 2 2.Rakuten 22,978 60.17
3.MSN 18,788 54.12 3 3.GMO 19,706 51.6 4
4.Nifty 17,067 49.16 4 19524 5112 3
5.Microsoft 14,981 43.15 27 / P fty 19.381 50.75 5
SEWE 14,847 42.77 5< 6.NEC 16,928 44.33 9
7.NEC 14569 | 4197 ! 7.NTT.Com 14,926 39.08 17
8.Sony 12,344 35.56 9 8. Microsoft 14,922 39.07 33
9.NTT.Com 12,102 34.86 12 9.NTT-Resonant 13,457 35.24 7
10.KDDO 10,002 28.81 18 10.59 = Ranking moved up to 39 place, fromGtTpIN
N o oumay tog o o t)

(Sour ce: Nielsen//Netratings “NetView AMS JP”)
34
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GMO

Internet Advertising Support Business (M edia Business)

| ssuesfor Q2—(2) Boost in media power continues (Part 3)
Thanksto the commencement of L olipoblog,
media power and the number of member s continued to expand

440,000

No. of blog members

_

N

02

30

0440

(510

520

0 Lolipoblog

30,163

13752

0Yaplog

10,084

42013

86,636

146,486

248633

B Auto Page

4405

14804

37,040

58507

85,776

B JUGEM

16213

38,852

39,106

51465

63,325

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

Il Move into the community business
Increased opportunities to reach individua customers

1) Expansion of traffic

2) Increaseinindividual customers

3) Salescoming from advertisement and content
income

M Blog services
Total number of members; 441,000

M Future Issues
Establishment of a business model for advertising
income through the alliance with GM O Affiliate, Inc.
> Example: FeedMe

Reference
Members of diary site “Y apeus’: approximately 195,000
Members of Tea Cup billboard: approximately 2 million

35

S IMTEREMET GROUF



GMO
INTERNET

D

Internet Advertising Support Business (M edia Business)
| ssuesfor Q2—(2) Boost in media power continues (Supplement)
Keywordsfor thefuture: “Blog” “RSS’

Blog (comes from “WebLog”)

Sitesthat post diary-style articles.

Systems ar e currently being developed to enable the ssimple

construction or upgrading of blog-format sites.

Blog sitesrun by the GM O Internet Group include yaplog!,

JUGEM, and AutoPage, etc.

Morerecent blog systems allow articlesto be created with

RSS generated at the sametime.

. )
(1)Articles created % -
using a Blog - . a0 .9
system_ .....
- [ - =

EE T R O IR v

&8 i O A =% @

(2)Article created is posted

on awebsite.

SANEESE

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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RSS(Rich Site Summary)

Filesthat summarize website content by itsvarious elements

under headings such as*“date,” “topic,” “text,” and “category.”
A standard file format is used, so content can be presented in a
different way through a reconfiguration of these elements.

RSS readers make use of these tools enabling usersto find out

pretty much in real-time when blogs being monitored by these

RSSreadersare updated.

(3)During stage (2), an RSS
filelikethat below is
automatically generated.

;Iﬂn. ==

woem e
et | gy )
]

[ A ¢ i T

B sl
Aa

= - F:L.;.---q-—.-j @

ZE e - prtt ]
T o ,
(4)If the address of | EafeaRRT 2R

the RSSfile ShOWN| jauett 51ex m55w:

in (3) isregistered | =5 RmL HEEL
in an RSSreader’ il Cme )
then that RSSfile
will be periodically
36
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Internet Advertising Support Business (M edia Business)
e bt Issu&sfor Q2 —(3) Start of Feedme

Imtmried Adveadng &

neer e InFrasr scimrs B osin s 1l ks mas (M wdlla mmu

FeedMe

Aieendiing -ulrulihli
"\-\.__ .-""I . T
'-E"- _,.,-F"l -"l T Merd —

= Affiliate advertising with a higher matching rate

GMO. [

GMO. [ s, In the future.
AFFILIATE Thisplace Finamce husiness [Nen')

Each blog is picked up by the RSS and databased
(Articletopicson each blog site are stored.)
= Enablesdistribution of advertising tailored to

articletopics.
GMO. LLIEN
AFFILIATE
A
E ﬁ E HL IS W N _..-'..‘1... r i
"
Ll (.:,‘Eﬁ\.-".m UECOMMERCE & B fB OEa=FAT4F

|: Current media: yup : !é

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

Click rate per page view is0.3%.
Dueto be expanded to other blog sites besides yaplog!
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Enlarged example
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