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Results for Q3 Presentation Program

Introduction: Summary and Report of this Presentation

Part 1 Q3 Results and Forecasts
Part 2 Conditions by Segment and Future Strategies
Part 3 Notice

Actual results may differ greatly from those forecast herein due to the risks associated with the global economy, competitive

* These presentation materials include future forecasts based on assumptions, predictions and plans valid as of November 14, 2005.
conditions, and exchange rate fluctuations, as well as unknown factors such as natural disasters.
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Conclusions Drawn From and Summary of This Presentation

I

I

1111
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Increased 1st quarter sales and profits
(84.1% increase in sales compared to the same time last year (July — Sept.)
and an 87.1% increase in ordinary profits.)

Internet Use Support Business (Internet Infrastructure Business)
is brisk uninterruptedly

There has been a marked recovery in the profitability of the Internet
Advertising Support Business (Media Business) (Improved productivity in
the JWord Business with productivity targets achieved since October.)

Growth in profitability is accelerating due to the effects of the Company’s
move into the Internet Finance Business.

Consolidated subsidiary GMO HOSTING & SECURITY, INC. has been
approved for listing on the TSE Mother’s Market — Announced November
14, 2005.
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[Part 1]
Q3 Results and Forecasts
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"FY2005 Q3 Results — Overview of Profit & Loss (Consolidated)

An 84.1% increase in sales and 87.1% increase in ordinary profit compared to the same time last year

(July — Sept) was recorded, as the improvement in results accelerates further.

(Million yen)
FY 2004 Q3 FY 2005 Q3 For the FY 2004 Q3 FY 2005 Q3 For the
Item Jan — Sep Jan — Sep previous year Jul — Sep Jul — Sep previous year
Sales 16,025 25,713 60.5% 6,197 11,409 84.1%
Business expenses 6,404 9,446 47.5% 2,688 3,306 23.1%
;f'rg{:]?'st?;?\efj"ej‘;‘e’n% 7,817 13,813 76.7% 2,870 6,771 135.9%
Operating profit 1,803 2,453 36.1% 641 1,331 107.6%
Non-operating profit 43 151 249.1% 8 38 357.5%
Non-operating expenses 43 286 564.1% 27 206 641.5%
Ordinary profit 1,803 2,318 28.5% 622 1,163 87.1%
Extraordinary profit 3,380 1,727 -48.9% 2 241 8,607.1%
Extraordinary loss 633 1,428 125.4% 61 118 92.3%
e o o e 4,550 2,617 -42.5% 563 1,286 128.4%
Income taxes 2,436 1,273 -47.7% 334 719 115.0%
Minority interests 198 243 22.8% 62 132 113.9%
Net profit 1,915 1,100 -42.5% 166 434 160.6%

|
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-7 Change in Sales and Operating Profit (Consolidated)

Growth is speeding up with the inclusion of the Internet
Finance Business in consolidated results from Q3.

<Changes in Sales by Business Segment>

<Changes in Operating Profit by Business Segment>

Internet

-| 7 Finance

Business

Internet
Infrastructure
Business

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

(Million yen) (Million yen)
12,000 1500
130
D000 [rroerersssesmmmmseeseemss s _— 1100
Finance T /
Business %0 /
(1 [ G ) SO U O W S
50 |~ A fod ] b L e ]
0 0 O U Y O O O R Y
Internet
Infrastructure l(x) b B BN b AN ]
Business
) = | Ot
(| E— Rapid recovery [ \Bl/
Media 500
Business 0320 | 03/30 | 03/4Q | 0411Q | 04120 | 04/3Q | 04/40Q | 05/1Q | 0620 | 063Q
0312Q | 03/3Q | 034Q | 04/1Q | 04/2Q | 04/3Q | 044Q | 05/1Q | 06120 | 05/3Q Totd N6 | 447 | 614 | 624 | 537 | 641 | 1001 | 914 | 208 | 1331
Totd 3883 | 4022 | 4,187 [ 4900 | 4927 | 6,197 | 7536 | 7657 | 6,646 [11,409| | M Internet Finance Business 6%
I I temet Fineroe Busness 4759 Ontemet Use Support Business 40 | 30 | 452 | 412 | 442 | 553 | &1 | 814 | 608 | 658
O Intemet Use Stpport Business 2711 2,707 | 2,765 | 3,238 | 3532 | 4,013 | 4,856 | 4,566 | 3,851 | 3,809 B intemet AdVGﬂiSiﬂg SUppOﬂ Wiwlwlw! 760! & |43
I Intermet Acvertising Support Business | 1,136 | 1,344 | 1449 | 1,799 | 1437 | 2,301 | 2,789 | 3,151 | 2861 | 2857 BUSNESS

Media
Business
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cont " FY2005 Q3 Balance Sheet (Consolidated)

The inclusion of Orient Credit Co., Ltd. in consolidated results has dramatically changed the composition of the balance sheet.

(Million yen)
2005 Q3 .
<Assets> 2005 Q2 St For the previous year Notes
Current Assets 15,704 46,759 31,04
Cash and deposits 11,467 23,460 11,993
Accounts receivable — trade 2,810 2,878 67
Deferred tax asset 633 1,260 627
Operational loans - 19,781 19,781 |59,000 million yen of on-balance loans
Accrued income - 3,565 3,565
Other assets 1,122 2,863 1,741
Allowance for doubtful debts -329 -7,051 -6,722
Fixed assets 11,782 39,001 27,218
Total of assets 27,487 85,760 58,272
<Liabilities>
Current liabilities 9,309 28,349 19,040 |Increase in borrowings due to new
consolidation
Fixed liabilities 691 38,618 37,927 |Affected by MPO issuance
Total of liabilities 10,001 66,968 56,967
<Minority equity>
Minority equity 3,858 4715 856
<Shareholders’ equity>
Capital stock 3,311 3,311 -
Capital surplus 5,309 5,347 38
Earned surplus 5,024 5,459 434
Other gaps in appraisal of securities 31 -18 -49
Translation-adjustments 13 16 3
Own stocks -62 -40 22
Total of shareholders’ equity 13,627 14,076 448
Total of liahilities, minority equity and shareholders’ equity 27,487 85,760 58,272

CopyTTagmt (C) 2005 GMO TTiermner, e, Al RIgnts Reserved.
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o FY2005 Q3 Cash Flow Statement (Consolidated)
(Million yen)
2004 Q3 2005 Q3 Notes
Cash flow from operating activities 1,523 -991
Current net profit before adjustment of taxes, etc. 4,550 2,617
Depreciation charge 335 590
Increase and decrease in allowance for doubtful debts -121 158
Sale of investment securities -3,316 -446
Increase and decrease in accounts receivable -406 784
Payment of corporate tax, etc. -1,469 -2,347 | Interim tax payments — confirmed last period
Other increase and decrease 1,951 -2,349 | Change in operational loans = Consolidation adjustment account
Cash flow from investing activities 208 -17,561
Expenditure on acquisition of intangible fixed assets —1,086 -443
Expenditure incurred by acquiring stocks of subsidiaries —30 -292
Income from the sale of investment securities 4,138 1,140
Expenditure on acquisition of investment securities —2,839 -2,651
Expenditure on issuance of loans -436 -107
Income from the collection of loans 74 69
Other increase and decrease 478 -15,277 | Expenditure on acquisition of consolidated subsidiary shares
Cash flow from financial activities 1,724 29,686
Proceeds from the issue of shares to minority shareholders 12 1,297
Income from the issuance of corporate bonds - 62,977
Expenditure incurred by redemption of debenture - -31,625
Other increase and decrease 1,714 -2,965
Total of cash flow 3,547 11,134
Balance of cash and cash equivalents at the beginning of the term 8,524 11,319
Increase in cash and cash equivalentswith increasein the 36 16
number of consolidated subsidiaries
Balance of cash and cash equivalents at the end of the term 12,108 22,470

8
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(Million yen)
40,000

GMO

ENET

FY200S5 Full-Year Forecast (Consolidated)

35,000 [
30,000 [
25,000 [
20,000
15,000 |
10,000 |

5,000 [

Sales

2000

2001

2002

2003

2004

2005(plan)

‘DSaIes

7,982

9,174

12,313

15,678

23,561

38,000

(Million yen)
5,000

4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500

0

1

:Ordinary profit

2000

2001

2002

2003

2004

2005(plan)

O Ordinary profit

1,181

167

1,011

1,946

2,805

4,500

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

(Million yen)
3,000
2,500
Net profit
2,000
1,500
1,000 r
500 r
o —_ -
-500
2000 2001 2002 2003 2004 2005(plan)
‘D Net profit 1,195 -113 207 1,040 2,563 2,000
FY2005 Compared to FY2004
Full-Year revi‘(’)us | Full-Year
Forecast P y Results
Sales 38,000 +61.3% 23,561
Ordi
rainary 4,500 +60.4% 2,805
profit
Net profit 2,000 -22.0% 2,563
M INTEERET GRS
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[Part 2]
Conditions by Segment
and Future Strategies
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The GMO Internet Group’s Three Business Areas

Japan’ s leading non-stop product service.

Share A ) Share
Credit card Settlement
No.2 No.1
Website .
construction

No.1
) o
Domain
No.1

Media Construction

Advertising Sales

Access

11
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"Business Conditions by Segment — Sales Summary

(Million yen)
Businesses 2004/3Q 2004/4Q 2005/1Q 2005/2Q 2005/3Q
Internet Use Support Business (Internet Infrastructure Business)
Access 615 713 751 716 696
Domain registration 273 312 399 380 367
Web hosting 1,552 1,590 1,649 1,763 1,795
Website construction and support 329 545 360 221 190
Security 38 41 57 68 70
Credit card payment Processing 254 279 288 303 432
Enterprise communications 672 956 1,020 377 202
JWord 259 Change of Segment 355 - - =
Others 18 60 39 20 55
Total segment sales 4,013 4,856 4,566 3,851 3,809
Internet Advertising Support Business (Media Business)
Internet media construction 787 916 630 447 492
Internet advertising sales 1,898 2,003 1,944 1,587 1,581
JWord - 121 698 834 783
Online gaming 1 82 180 210 199
Others 26 36 34 19 37
Subtraction of intra—segment sales (411) (370) (336) (237) (236)
Total segment sales 2,301 2,789 3,151 2,861 2,857
Internet Financial Business (Financial Business)
Personal Finanice - - - - 4,759
Deduction of dealings between segments -118 -109 -60 -66 -16
Consolidated sales 6,197 7,536 7,657 6,646 11,409

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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Internet Use Support Business (Internet Infrastructure Business)
Summary of Q3 results

(Million yen)
5000

B Access operations

] — Despite aslight drop-off from last quarter,
4000 the decline in salesiswaning.

—  H M M B Domain acquisition business

— — Buoyant for both corporate and individual
Nes M1 customers, despite seasonal changes. Up

B I 34.4% over the same time last year.
B Web Hosting operations

2000 k-4 |----| Lo Fo-d AU I S I — Firm growth as the number of members
— increased 22 thousand.

I R R B Website construction and support business
e T T — Salesdeclined, reflecting shift to mediation
— o of production companies to improve
— | profitability.
0 04/2Q 04/3Q OE;) oﬂg 05/2Q 0%3 . Securlty Operations
O Access 600 615 713 751 716 696 - Sal €s rernal ns fl rm.
O Domain acqisition 326 | 273 | 312 | 309 | 380 | 367 B Credit card payment processing operations

O Web hosting 1,556 1,552 1,590 1,649 1763 1,795 — Sharp increase in operati ng stores.
O Website construction and 337 329 545 360 221 190 Bus| ness Conti nuesto be Strong with a43%
et increase over the previous quarter.
B Security 26 38 41 57 68 70 . . . .
_ _ B Enterprise communications business
O Credit card payment processing 35 254 279 288 303 432 .
O Enterprise communications 379 672 956 1,020 377 202 — Plansto expand business through EC
O Other 16 18 60 39 20 55 packages. 13

3000

T

1000

T
'
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Internet Use Support Business (Internet Infrastructure Business)

Conditions in Q3 - (1) Domain acquisition and web hosting show strong performance

<Rankings of general purpose JP domain name

No.1 Onamae.com/GMO Internet, Inc.

registration service providers>

No. 2 OCN/ NTT Communications

No. 3 muumuu domain/Paperboyé& co.

(Consolidated subsidiary)

No. 4 Solis/ Solis Corporation

(Consolidated subsidiary)

No. 7 Domain Names for You (D4U)/Humeia Reqistry

(Affiliates)

(Thousand) 3000

250

2000

No.9 iSLE/GMO HOSTING & SECURITY, INC. Source: JPRS. As of November 16, 2005

Change in domain registrations

°CBEB8B885E38338

(Thousand)
200
00 -
200 ¢
100 |
0
M3Q | M4Q | B1Q | B2Q | B3N
O Total no. of managed | 320 340 370 376
domains
(*) Total registrations| 482 514 551 501 666

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

1,500 L]

Lm [,

Change in web hosting contracts

U2

%3

610 | 62

56

0 Hosting contracts

1806

2003

2186

20 | 21

2928

14
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Internet Use Support Business (Internet Infrastructure Business)

Conditions in Q3 - (2) Credit card payment processing business continues to be favorable

Changein key factors

No. of participating stores gg 9o
Increase in no. of participating '

(Million yen)

=~ Amount of payments processed

Oct. 2004 to Sep. 2005

stores Amount of payments processed
18,000 80,000 | 4 20,000,000
16,530 stores
70,000
16,000 F 4{ 18,000,000
60,000 [
4{ 16,000,000
14,000 |
50,000 [
4{ 14,000,000
12,000 | 40,000
4 12,000,000
30,000 [
10,000 |
20,000 [ 4{ 10,000,000
8,000 }
10,000 - 4 8,000,000
No. of payments processed
6,000 N . . X
=B No. of participating stores 1 6,000,000
4,000 |
4 4,000,000
2,000 4 2,000,000
0 (0]
2002/9 2002/12 2003/3 2003/6 2003/9 2003/12 2004/3 2004/6 2004/9 2004/12 2005/3 2005/6 2005/9

NB: Data for the amount of payments processed and the no. of payments processed is based on quarterly results, while the no. of participating storesis based on data as of the end of the quarter.

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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Conditions in Q3 - (3) Security operations growth and market share

(Million yen)
80
Sales
70 r //
60 L
50 L
40
= 1/
30 L
20
10 ¢
0
430 044Q 051Q 0520 0530
1Sdes 3B 41 57 68 70
—+—No. of contracts| 1,087 113 1719 2159 2,239

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

Internet Use Support Business (Internet Infrastructure Business)

Shares in the electronic authentication

Cases .
(Cases) Market in Japan (July 2005)
2500 Other
5%
Entrust.net
7%
Comodo
12,000 ™%
) 1,5(X) Geo Trust B
0% Verisign
61%
i 1’(XX) 100% == |erSiy
I = (st
Comodo
50%
Ertrusngt
— (ters
0% —BtJ o, td
0 Oct. Sep.
2004 2005

(According to a survey conducted by Netcraft)

Verisign accounts for 61% of the electronic authentication

market in Japan,while Geo Trust has 20% share.

16
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Internet Use Support Business (Internet Infrastructure Business)
Growth Strategy - (2) E-Commerce Solution Packages

GMO Group products are packaged to provide support to customers planning
to launch e-commerce sites

Digital camera/
studio packages

Manuals

Search engine

~

registration_ E
7 Advertising Support fo I .
support new sites | EC Engine
Acquisition of
new members E
\‘: —
” ,f‘\,}‘w"'{-‘._ E EC Engine:
— At . . Shopping card
JWord Site production\ oytement:
[ GMO Payment
. L Gateway, Inc.
Domains Security:
GeoTrust Japan, Inc.
http://WWW

)

I Details of EC packaged services

Support for new sites

O EC Engine installation/Site production
O EC Site administration PC

o Digital camera/studio package for
photographing products

© Domains
Advertising support

Displayed at top of search engine
results (JWord)

Acquisition of new members (300)
Search engine registration (20 sites)

Manuals

From support for new sites B to advertising support, we offer one-stop solutions.

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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‘Internet Advertising Support Business (Media Business)

Summary of Q3 results

(Million Yen)

0
04/2Q | 04/3Q | 044Q | 05/1Q | 05/2Q | 05/3Q

O Media construction | 819 787 916 630 447 492

O Advertising sales 992 | 1,898 | 2003 | 1,944 | 1587 | 1,581

O Jword 254 | 259 476 | 698 | 84 783
O Online gaming - 1 82 180 210 199
B Other 17 26 36 A 19 37

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

B Internet media construction business
— Mail mediais maintaining its current
conditions, and there is a shift to work on RSS
advertising
B Internet advertising sales business
— Strives to make a strategic shift to JWord,
while maintaining mail advertising sales.
B JWord business
— Productivity increases are being maintained,
with moves towards increasing sales.
B Online gaming business
— Preparations are underway for the 2" and 31
release of games, so as to increase revenues.

18
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" Internet Advertising Support Business (Media Business)

Conditions in Q3 - (1) JWord business conditions “Media changes”

(Thousand cases)
30,000

25,000 |
20,000 |
15,000 |
10,000

5000 r

0

® Jword.

Cumulative total number of

as of September 30, 2005:

JWord plug-in copies installed

26.88 million PCs

(Has grown into Japan’s biggest software product)

~

.

<Jword Plug-ins — Cumulative total>

(10,000 times)
15

Nearly half of the PCs
in Japan have the
JWord plug-in!

Sep2003| Dec |[Mar2004| Jun Sep Dec  |Mar2005| Jun

8

<Changes in Yahoo search hits (One word per day)>

Shows how many times one
keyword registered on JWord

Isclicked onin aday.

Jun/15

22

Jun29

Julfe

Juli3

Julr20

27

Aug/3

Sepi28

==Totd plug-ins

10,710 | 12460 | 14892 | 16,687 | 18435 | 20263 | 22,271 | 24591

26,882

’-D— Number of clicks

104

10.5

10.5

1

129

146

141

141

142

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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Internet Advertising Support Business (Media Business)
Conditions in Q3 - (2) JWord business conditions “Sales and Productivity”

Emphasis on profit = productivity realized! Will maintain
productivity whilst focusing on sales in the future.

<Quarterly Jword Sales and Changes in the No. of Sales Staff and Sales per Person in the GMO Group>

(Million yen) (Persons) (yen)
1,000 20 300 140,000
Target!
_ i 120,000
8O0 frovrvrrrrvmmmrmriiniiisiisiiiiiiis it /‘\ ,,,,,,,,,,,, - 200

1 100,000

// 200 frrrrrrrrrrfoeri et a st i sttt feni i
[ SRR R T P TR P TP PR PP P R PPRRTY: A EETTTY I PPPPR -4 150

’//\// | 2%
i R PRI P I L PP P PPRRIPRRPYPRS] I (STRTY! I PRSP I PPPPR -4 100 i

// 60,000
100 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
1 40,000
,,,,,,,,,,,,,,,,, A 50
4 20,000
0
B0 | 60 | 6 | un | ux | wo | 60 | 6x | 60
0 0
— n W | ® | % | M| &8 ) ) ® Apr 2005 | May 2005] Jun 2005 | Jul 2005 | Aug 2005 | Sep 2005 | Oct 2005
vSiesdl) D | B ] 0] 5 | S ] 8] B BIW —o— Average sdles per person/Day | 62000 | 63,000 | 77,000 | 73000 | 79,000 | 88000 | 114,741
* From Q1 2005, the number of sales staff represents Number of stff 174 218 187 179 181 151 110

the average number of sales staff working per working day.

GO INTERNE T GROUP
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Internet Advertising Support Business (Media Business)
Conditions in Q3 - (3) JWord business Boost media power

P -
Tie-up with Ask.jp (From Sept. 28): R —

A JWord registration information link was
added to the sponsor links section of the
search engine Ask.jp.

SR B LT o TR SR TR 1R

5. .
15 AN NS TEESESC SR T e A AT TSR

S .
51, TN S DT A R O TR S SRR TR

21
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“"" Positioning changed on Biglobe (From Oct. 1):
The positioning of JWord premier keywords was

changed so that they would appear at the top of search
results, to help increase the number of searches.

D

BEl BE == -TTTvE = oo A

Increase in click rate through
positioning change on Biglobe

Premier keyword click rate
(Total no. of clicks/Total no. of keywords shown)

3 N\

The change in positioning
\_ generated a 200%-plus increase.

¢ F &
R A

S F S

Ca Za 2 E Ca

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

Yahoo! search upgrade (From Oct. 3):

The search upgrade has clarified the importance of
regular keywords that serve as navigation links to
official sites. Dramatic increase in click rates.

Impact of the change in format on Yahoo!Japan:

With the Yahoo! search upgrade on Oct. 3 and the
change in the positioning of JWord, there has been a

marked increase in the number of keyword searches.
No. of Y! searches/ —e— No. of Y! searches

. No. of W registered
No. of JW regjstered OO IS
45.00

::22 I Change in the no. of clicks based

00t on Yahoo!Japan search results
25.00 —

20.00

, [ /
15.00 ——y ‘
10.00 ‘N—W

5.00 :

P P E F PP PP I I FIPP SIS S LSS
$ & § P & SRS
SR ‘P@W@ 5, o ‘”@g AN ’\m@v S
K Fo : e AT
o @ SIS AR B

g
R B P
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" Internet Advertising Support Business (Media Business)

Conditions in Q3 - (4) Boost in media power continues (Part 1)
Thanks to the commencement of Lolipoblog,
media power and the number of members continued to expand

(Persons)

600,000 Approx. 560.000 people

550,000 1
500,000 t
450,000 1
400,000 1
350,000 1
300,000 1
250,000 7
200,000 1
150,000 ¢

No. of blog members
(new blogs)

100,000 1
50,000 1 ; I
0

043Q 044Q 051Q 05620
OLolipoblog - - 30,163 43752 52437
0Yalog 42013 86,636 146,436 248,633 303,082
BAutoPae | 14804 37,040 58507 85,776 110452
B JUGEM 38852 39,106 51465 63325 93228

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

400,000

350,000 |

300,000 [

250,000 |

200,000 [

150,000 |

100,000 |

50,000 |

—e— exblog,jp === yaplog.jp
hatenane.jp ameblo.jp
—— cocolog-nifty.com —e— jugem.jp
—+— drecom.jp ——diary.nejp
——— yapeus.com jugem.cc
seesaa.jp doblog.com
Change in
page views

ﬁ&\"\F—/’

04 30Q 04 4Q 051Q 05 2Q 05 3Q

(Source: Netratings) <2
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TInternet Advertising Support Business (Media Business)

Conditions in Q3 — (4) Boost in media power continues (Part 2)

* Ranking moved up to 3" place, from 5t place!

* The number of users increased 1.2 times,
to approximately 20 million.

- Key factors in increase in user numbers:

1. Increase in the number of blog service users,
such as yaplog!

2. Increase in traffic from RSS readers like Mypop.

21000
20000
19000
18000
17000
16000
15000
14000

Changes in number of users

19835

19706

588
18111 8064 56

8877

17753

04/07 04/09 04/11 05/01 05/03

05/05

05/07

05/09

End of September 2004 End of September 2005
Ranking Number of users Reach Rank in Ranking Number of users Reach Rank in
by number of users (1000 people) (%) PV by number of users (1000 people) (%) PV
1. Yahoo ! 30,592 84.33 1 1. Yahoo ! 33,709 85.90 1
2. Rakuten 22,298 61.47 2 2. Rakuten 23,327 59.44 2
3. MSN 20,102 55.41 /\& > 3. GMO 20,578 52.44 4
4. Nifty 17,94‘_//‘/ 4. Nifty 19,741 50.31 6
----ll...'==------
5.GMO 16,627 45.83 4 5.MSN 19,581 49.90 3
6. Microsoft 16,508 45.50 20 6. NEC 17,440 44.44 8
7.NEC 15,778 43.49 7 7.NTT.Com 15,259 38.88 18
8. Sony 13,169 36.30 13 8. Microsoft 14,598 37.20 38
9. NTT.Com 12,478 34.40 12 9. Livedoor 14,549 37.08 9
10. Amazon 10,917 30.09 16 10. Amazon 14,337 36.53 17

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

(Source: Nielsen//Netratings “NetView AMS JP”)
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Internet Advertising Support Business (Media Business)

Growth Strategy - (1) Envisaged change in the media business sales mix.

Content-Linked
Advertising
(GMOFeedMe! etc.

Keyword-Linked
Advertising (Jword)

Email & Desktop Media

2005

=l

SO IMTEEMET GR
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- Internet Advertising Support Business (Media Business)
Growth Strategy - (2) GMO internet will be winner of Media
in Long Tailed web traffic
Traffic GMO is creating long tail on web traffic
High

*The past decade has been the age of HTML, while the next
decade will be the age of XML.

*Blogs = Have enabled even people with low-level IT literacy to

have a web presence.

: * As a result, blogs now have higher quality content than websites
& g = And are therefore anticipated to yield advertising benefits.
=
s —
> QD
= .
Q.
= @ Long Tail
E D
-4 Concentrated communi@
z
z
=)
H
—
Q
Low

Concentrate . ; Deconcentrate
<Afﬁllate /RSS advert1sement> ,
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Internet Advertising Support Business (Media Business)

Growth Strategy - (3) Media Solution for Long-Tailed Web Traffic
= Content-Linked Advertising

GMO Affiliate, Inc.’

*US RSS advertising market

FeedMe

RS5S¢

|
I RSS advertisement I
I distribution
|
|

* Morphological

. analysis |
= Adverti t i
| Blog vertisemen Advertifing

optimization : N
I E. information
m « Advertisement mformailon
placement
A(ﬂvertlsemen I
Web site ' tp‘)sted |Advertiser’s site
BLOG site/SNS I o\ I

Advertiser

Media

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

s “GMOFeedMe” & “FeedBurner”

Predicted to account for 8% of the Internet advertising market in 2010.

(Based on the results of a survey conducted by Forrester)

* The Internet advertising market in Japan is expected to be worth more
than 500 billion yen in 2009 (Based on figures released by Dentsu
Communication Institute Inc.)

—af M e T -

e

Enlarged imagey
Swatch Watches — Rakuten Ichiba

View aline-up of Swatch Watches that can be purchased on-line. Many
designs featured. Find the watch you want here.

Books on TV programs and Anime— Amazon (On-line bookseller)
Books relating to TV programs and Anime are listed by broadcast station
and by title. Use the online shopping cart to order what you want.

| ST Lk e
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1!:1 FeedBurner ----

I
I
I
I

Management screen
I for each user

—h - Traffic report

- Measurement of
effectiveness

- Feed count

- RSS/Atom
integration,
conversion

Click on advertisement
to be directed to the
advertiser'ssite

Advertiser

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

I e

—>
|

| RSS/Atominformation list
| made public as awebsite.

A

Distributed in
podcast format.

I ot e b b
-

b i
> Distributed in
|

animated Flash format.

|
Advértisements

post?1 L
T E—
Advertisements placed in

RSS on blogs or RSS
readers.

.y~

@FcedBurner’s strengths

(1) Through the provision of RSS
management functions to blog users, the
number of advertising and e-commerce
channels can be boosted, giving access to
new advertising revenues.

(2) Users and advertisers can manage
reports on the latest RSS information
generated by their own blogs, while at the
same time, the necessary e-commerce or
advertising information can be delivered to
readers and users immediately along with
RSS information.

(3) Existing websites, bulletin boards, and
e-mail will mostly distribute information in
RSS format. In competition with Japan’s
FeedBurner is AD2’s Pheedo. FeedBurner,
which manages some 100,000 RSS feeds in
the USA, is the number one.
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Internet Finance Business Summary of Q3 Results

Effects of full-scale deployment of Net-based service expected to come into play from next period onwards.

Performance of Orient Credit

Sdes (Results before consolidation under the GMO Internet Group)
7,000 =7 N
(Million yen) f \
il ccooooooooooo00000000000000000000000000OO000OOOOOO000O0O0OL
5300010 L - - - - - -----------J- - --- -]
4000 facccccnaaaaaaaaaa. cooo «e=« Q. ... . ....
300 pF-4 |----d  F---q be--- ]l ee--l |ea--d -
X0\ Jo I S N R R S D O D O T T I R
1,000 F-4 |- F---dl be-ae] -] -] e---d
0
04/1Q 04/2Q 04/3Q 04 4Q 05/1Q 05/2Q 05/3Q
||:| Sdes 3,211 3,758 5,090 5,782 4,607 5,758 4,759

Operating Profit
(Millionyen) ~ ~°°

800

700

200
100

o

Performance of Orient Credit
(Results before consolidation under the GMO Internet Group)

o04/1Q |04/20Q |04/30Q | 0440 | o710 | 05/20

|- Operating Profit

384 360 645 868 653 &77

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

M Personal Finance Business

- Analysis of this quarter’ sresults
— Revenues were pretty much on target with plans.
— Interest on finance is steadily falling.

— Will start to bring in male customers from late
November onwards.

— The industry as awhole has been affected by the
KASCO judgment, with an increase in demand for
reimbursement of overpaid amounts.

* Future |ssues
— Penetration of mobile application servicesin
conjunction with NTT DoCoMo and NTT
Communications,
— The full-scale deployment of NetCard, to maximize
synergies within the GM O Internet Group.

Profit less 185 million yen
amortization of consolidation
adjustment account

29
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Growth Strategy - (1) Position in the Personal Finance Industry

Has assets equivalent to that of a medium-sized enterprise, but an operating profit margin equivalent to that of four of the top companies

Good financial position with no fixed costs incurred through the maintenance of branches, ATMs, etc.

~March 2005 Income/expenditure spread across consumer finance companies
30%

O Finance costs
O Bad debt charges
O Personnel expenses
O Advertising and promotional expenses é
25% |8 Other operating expenses 3.9% 4%7
B Operating profit
%. . 12% 1.3% % A %E-%
20%
5.9% 5.8% 8.3%
9.7%
79% 6.6% 8.1% °
1% — — I m—
0.9% 1.1% % A 2.7%
:m%-%” 1.0% % % 1.8%
.0% 4% .0% .8%
< 5.0% 4.5% — N
10%
' 3.9% 4.0% 1.1% 1.2% 33% )
5%

0% ‘
Leading Company T  Leading Company Ac Leading Company P Leading Company A Leading Company C  Orient Credit Co,, Ltd. Orient Credit Co., Ltd.
After inclusion in the GMO Internet Group

* Figures shown for companies included in this comparison are non-consolidated figures.
* The spread denominator is the balance of operational loans.

* The figures for Orient Credit Co., Ltd. (left) are annualized figures for the second half after the Company came under the GMO Internet Group
umbrella, and are based on the medium-term business plan approved by the Board of Directors in April 2005. 30
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crage o Internet Finance Business
Growth Strategy - (2) Orient Credit’s Competitive Advantage

Establish a competitive advantage in net finance through strengths as a “have-not”

L arge-scale traditional compani EI SMO Internet Finance Business

Branchesand ATMs Operating assets Branchless, PC and mobile-based

Advertising and

Extensive mass-media coverage :
promotlon expenses

Internet advertising

=

Significant infrastructure costs L ow infrastructure costs

Limited scope to reduce interest on loans Significant scope to reduce interest on loans

Limited scope to increase contract rates Significant scope to increase contract rates

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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Internet Finance Business
Growth Strategy - (3) GMO Internet Group Synergies

~ GMO’s part in Orient Credit’s low-cost strategy ~

Net marketing Partnership with eBANK

v v

Finance operations

Approx. 1 million accounts

To reach 20 million
personal (male/female) users

A

Methods for e-commerce
payment settlements

g

Synergies with GMO Payment Gateway, Inc.
“GMO NetCard”
Introduction of a new brand
for both men and women

Envisaged
growth

GMO INET CARD

Current trends

March 2005

Value added by
GMO Internet

March 2007

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

32

S IMTEREMET GROUF



~\-Gmo
-‘/ .‘“:.:.'IH‘“QI]

ouF Internet Finance Business
Growth Strategy - (4) Establishment of GMO VenturePartners

Corporate Profile of Fund Management Company

Bl Company Name: GMO VenturePartners, Inc.
M Date of Establishment: September 2005
M Location: 26-1, Cerulean Tower, Sakuragaoka-cho, Shibuya-ku, Tokyo, 150-8512 (Reception 11F)
H Capital: 15 million yen
B Magjor shareholder: GMO Internet, Inc.
B Executives
Representative Director Masatoshi Kumagai (President & Representative Director of GMO Internet, Inc.)
Director Ryu Muramatsu (Managing Director of GMO Payment Gateway, Inc.)
Director Masashi Y asuda (Executive director of GMO Internet, Inc.)
Auditor Katsumi Arisawa (Director of GMO Internet, Inc.)

B Business Overview
Domestic and international 1POs, investment in unlisted I'T venture companies, business expansion support,
business support to improve enterprise value, etc.

M Inquiries/Contact:  info@gmo-vp.com http://www.gmo-vp.com

Fund Overview

[Name of Fund] GMO VenturePartners Limited Investment Partnership
[ Contract period) 8 years (With an option to extend for up to 2 years)
[Amount to beraised] Up to 1,500 million yen

[Application period]  Close: January 31, 2006

[Name of Fund] Blog Business Fund Limited Investment Partnership

[ Contract period) 8 years (With an option to extend for up to 2 years)
[Amount to beraised] Up to 5,000 million yen

[Application period]  First close: From October 31, 2005 to December 31, 2005.

33
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“Blog Business Fund”

Users/Customers Market

Scheme

Forei Alliance  Grem—e. :
. oreign fim b ViEREETE 3WEB | | eocucommer | ZE30
Major portal Web2 0 partners Bt con [y o] | 1]
providers companies B [ ~emzrm |
User participation model P e A e .
P site release X ["ML]W mm;:mim- LOLIPOP
Medi | 558 |~weosie|| iSLE |[Makesho  [eazmrme]
Mash up.... Ia_ tnu;@x
Business companies
. | HrF AT Toag—ER
. enterpnses AT —ER By
Business
Capital tie-ups (e
Web2.0 venture Sales.... R
Individua

AVE— R EERETX e 7_‘.
Web browsers . wl i | YR S LB
Blogs/mobile 5 e o
b ogs e | Y ©uwerd [t )
RSS IT companies
Search engines usiness )
RSS advertisin artnerships Finance and Group
i o apital tie-ups insurance vC
Services les.... companies
User- Ajax developers Fund investors
partg:l pation- S

Site services Investment

Blog Business Fund

Investment
Growth support
Incubation

Copyright (C) 2005 GMO Internet, Inc. All Rights i csa veu.

Fundraising and
management

GMO VenturePartners
fund GP

Advisory board

Execution of investment
activities

Technical evaluations
Management fees

Alliance support, etc. 9
MO INTEEMET GROLUP

Contingent fees
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‘Blog Business Fund - Investment Targets

. ﬁtl'l.ll‘i-hlﬂgy
Jetrun Technology Corporation

The Blog Business Fund decided in November this year that it would invest 150 million yen in Jetrun Technology Corporation, a company that
develops RSS search technol ogy.

Jetrun Technology beat out its competitors to be the first to offer a mobile version of ablog search engine services called “Moblog Search”
(tentative name) (http://www.jetrun.jp/m’) and the number of usersis now rapidly increasing for this service. Thisisarevolutionary service that
uses proprietary RSS search technology to dramatically speed up moblog (mobile blog) searches made from mobile phones and to enable blog
searches on websites that are not made to be viewed via mobile phone. This service already receives several hundred thousand RSS feed queries
aday, with the PC version of the site aso processing several hundred thousand search queries a day.

Jetrun Technology’ s strength liesin its proprietary RSS search technology. This technology involves (1) Morphological analysis — Enables
analysis of Japanese, and RSS feed searches instead of using search words, and (2) Tagged indexes — RSS information is organized into 5SW1H
format, and then indexed and stored.

This technology now provides various ways to search for RSS information. The Company provides technology for blog search and mobile
search services, and is also expanding search services for in-house use.

Company Name Jetrun Technology Corporation < http://www.jetrun.co.jp/>

Location of head office 5th Floor, BUREAU Shinagawa, 4-1-6, Konan, Minato-ku, Tokyo

Representative Director and President Hiroshi Notake

Development of RSS search technology, operation of mobile blog search

Type of business engines, development and sales of software for building in-house blogs.

Capita 20 million yen (Before capital increase)

* Other future potential investment targets

Company M: Development of web search engines and tool bars
Company N: Provision of blog search services

Company G: Operation of podcasting sites

Company Z: Development of Ajax

Company J: Operation of auser participation-based price comparison site
Company N: Operation of enterprise SNS  ....and others.

* The investment in Jetrun Technology Corporation will be made by a fund managed by GMO V enturePartners, but after the
establishment of the Blog Business Fund, part of the investment stake will be transferred over to the Blog Business Fund.

ST I TERMIE
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Mid-term Image of Income Growth
Growth will further accelerate, driven by the entry into the finance business!

| eS
ﬁw
\\\%b
\ .
\\\\ Illternet. Finance
\\::%%b

Internet Advertising
Support Business
(Media Business)

Internet Use Support
Business (Internet
Infrastructure Business)

2003 2004 2005 2006 2007 2008

MO INTEEMET GROUP
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GMO HOSTING & SECURITY, INC.

Listing on TSE Mother’s Market approved November 14, 2005

\ GMO.
HOSTING &
/ SECURITY

Company Name

GMO HOSTING & SECURITY, INC.

Type of business

Provision of hosting and security services

Public listing approval

November 14, 2005

Scheduled date for public listing

December 16, 2005

Market for listing (Code no.) TSE Mother’s (3788)
No. of shares already issued at 57 ,335

the time of public listing

GMO ownership 69.2%

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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Internet for Everyone

39
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