Presentation of FY 2005 Results

February 14, 2006

(First Section of Tokyo Stock Exchange 9449)
GMO Internet, Inc.
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Results Presentation Program

Introduction: Summary and Report of this Presentation

Part 1: Overview of the consolidated resultsfor FY 2005
and Results Forecasts

Part 2: Conditions by Segment of FY 2005

Part 3: FY 2006 Strategies

* These presentation materials include future forecasts based on assumptions, predictions, and plans, etc. as determined by the
Company at the time of writing, and therefore, we provide no guarantee as to the accuracy of the information contained herein.
Actua results may differ greatly from those forecast herein due to the risks associated with the global economy, competitive

conditions, and exchange rate fluctuations, as well as unknown factors such as natural disasters. 5
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Summary and Report of this Presentation

1. In full-year results, the Company posted sales of 37,219 million yen (up 58%), an
oper ating profit of 4,352 million yen (up 55.2%), an ordinary profit of 4,103 million
yen (up 46.3%), and a net profit of 3,258 million yen (up 27.2%).

2. Resultsforecastsfor FY 2006 anticipate sales of 51,000 million yen (up 37%), an
oper ating profit of 7,500 million yen(72.3%), and an ordinary profit of 6,500 million
yen (up 58.4%).

3. Decision made on the advance redemption (call) in March of all 31 billion yen worth
of MPO (MSCB) issued on August 22. As of February 14, no shares had been
converted, and there had been no share dilution.

4. Steady progress madein each of the major projectsaimed at improving results.
(Projectsinvolving the bolstering of Jword products and tie-upswith eBANK are
seeing rapid progress.)
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Overview of the Consolidated Results
for FY 2005 and Results Forecasts
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Business Results and Forecasts —(1) Sales

60,000
(Million yen)

50,000

40,000

30,000

20,000
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2002

2003

2004

2005

2006

B Sales

9,174

12,313

15,678

23,561

37,219

51,000
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Business Results and Forecasts
—(2) Operating Profit/Ordinary Profit

(Million yen) = o
8,000 or eCa

7,000 r
6,000 r
5,000 Results
4,000 r
3,000 |
2,000 [

0 .

2001 2002 2003 2004 2005 2006

O Operating profit| 274 1,186 2,122 2,804 4,352 7,500
m Ordinary profit 167 1,011 1,946 2,805 4,103 6,500
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Business Results and Forecasts —(3) Net Profit

Milli
(Million yen) Extraordinary profit posted
because of the gain on the sale
3,500 of investment securities, etc.
3,000 r
2,500 r
2,000
1,500 |
1,000 |
500
Q | mmmmm
-500
2001 2002 2003 2004 2005 2006
W Net profit -113 207 1,040 2,563 3,258 2,200
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Summary by Segment (1) Sales & Operating Profit

(Million yen)
1200

<Changesin sales by business segment>

10,000

8,000

6,000

34Q

W1

W2

03Q

W4Q

051Q

B0

053Q

H4Q

Total

4187

4900

4927

6,197

753%

7,657

6,646

11,409

11506

<Changesin operating profit by business segment>

(Million yen)

190

170

150

130

1100

0

\

Jword launch costs

/|

034Q 041Q 042Q 043Q 044Q 05/1Q 052Q 05Q

054Q

Totd

614 624 537 641 1001 914 28 1331

1898

11 Internet Finance Business

4759

4629

11 Itemet Finance Business

692

1288

i Internet Use Support Business

2,765

3238

3532

4013

4,8%

4,566

381

3809

387

I Irternet Use Support Business

452 42 i 553 831 814 608 658

410

B Intemnet Advertising Support Business

1449

179

1437

2301

2,189

3151

2861

2,857

31%

1 rternet Advertisng Support Business

162 19 n 60 1% 8 -416 -3

13

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

S IMTEEMET GRO

[oe]



Full-year and Q4 Profit and Loss (Consolidated)

in FY 2005

FY 2005

Sales 37,219

Business expenses 12,814

Sdlling, general and 20,052
administrative expenses

Operating profit 4,352

Ordinary profit 4,103

Net profit 3,258

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

FY 2005
4Q

11,506

3,368

6,239

1,898

1,784

FY 2004 For the

previous year

23,561 +58.0%
9,675 +32.4%
11,081 +80.9%
2,804 +55.2%
2,805 +46.3%
2,563 +27.2%

2,158

(Million yen)
FY 2004 For the

4Q previous year
7,536 +52.7%
3,271 +3.0%
3,264 +91.1%
1,001 +89.6%
1,001 +78.2%
647 +233.3%

Please refer to the Results Briefing for more details.
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FY2004 Balance Sheet (Consolidated)

(Million yen)
FY 2005 FY 2004 For the
previous year

Current Assets 54,506 16,112 +238.2%
Cash and deposits 24,192 11,556 +109.3%
Fixed assets 33,551 11,784 +184.7%
Total of assets 88,057 27,896 +215.6%
Current liabilities 56,435 10,239 +451.2%
Fixed liabilities 10,655 672 +1,484.4%
Total of liabilities 67,090 10,911 +514.8%
Minority equity 4,684 3,634 +28.9%
Net assets 16,282 13,350 +22.0%

— . 10
Please refer to the Results Briefing for more details. =~ =
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FY2005 Cash Flow Statement (Consolidated)

(Million yen)

FY 2005 FY 2004

Cash flow from oper ating activities

-230 2,436

Cash flow from investing activities

-22,711 -1,112

Cash flow from financial activities

34,748 1,439

Total of cash flow

11,816 2,758

Changein cash and cash equivalents

11,883 2,794

Balance of cash and cash equivalents
at theend of theterm

23,202 11,319

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

Please refer to the Results Briefing for more details.
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Conditions by Segment
of FY 2005

12
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Inter-relationships Between Business Segments
(Product Cycle)

Internet Use Support (Internet Infrastructure) Business Internet Advertising Support (Media) Business

@ Security qji; Credit card |
20 million users
(Net Ratings No. 3)

Settlement

4 WP SELL UP SELL

Website l
const;uctlon |
| 460,000 enterprisecustomers A g \
[ Media Construction | Advertising Sales .
Web Hostlng EI':I: SE LL
Y@ e e
| 3'd Business Area ﬁl

| I nter net Finance Business |

Personal Finance | | Venture Capital
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Internet Use Support Business
(Internet Infrastructure Business) Summary of Q4 Results

Thiskey business domain is gaining a firmer and firmer foothold.

Thekey infrastructur e businesses of domain acquisition, web hosting, security, and
payment processing ar e continuing to see strong growth.

Salesin key Internet >
<Changein Internet Infrastructure> I nfrastructure Business ar eas

Businesstotal sales (Excluding the Website construction and support business

(Million yen) j::: [ (Million yen) SOOOAnd Enter prise communications business)
3500 - Key business 4000 |
=000 | areas showing asoo I
2800 - steady growth 3000
1500 | H H ¥ 5000 F
1000 P 1500 F

oa/4Q 05/1Q 05/20Q 05/3Q 05/40Q 500 F
A ccess 713 751 716 696 655 I l D I I D I I

o

Domain acquisition 312 399 380 367 396 04/4Q 05/1Q 05/2Q 05/3Q | 05/4Q
W eb hosting 1,590 1,649 1,763 1,795 1819
VW oboto a5 =60 >>1 To0 P " Access 713 751 716 696 655
construction and Domain 312 399 380 367 396
support acquisition
= Security 41 57 &8 70 &7 W eb hosting 1,590 1,649 1,763 1,795 1819
m Credit card 279 288 303 a432 371 = Security 41 57 68 70 67
pay ment
processing m Credit card 279 288 303 432 371
" Enterprise 956 1,020 377 202 209 pay ment
communications processing 14
11 Other S0 39 20 55 76 11 Other 60 39 20 55 76 -

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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Internet Use Support Business (Internet Infrastructure Business)

Underlying Conditions in Q4 - (1) Domain Acquisition and Web Hosting Show Strong Performance

<Change in domain registrations> <Change in web hosting contracts>
(Thousand cases) (Thousand cases)
S(D -
450 1
400
20
350 1
300 1 Zm L
250 T
190
200
150 [
100 ¢
100
50T 5+
0
04/4Q 05/1Q 05/2Q 05/3Q 05/4Q
0
» Total no. of menaged domains | 340 370 376 436 456 04/4Q 05/1Q 05/2Q 05/3Q 05/4Q
(*) Totd registrations 514 551 501 666 709 W Hodting contracts 219 250 212 293 310
* Source: JPRS. As of February 1, 2006 1—5
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Internet Use Support Business (Internet Infrastructure Business)

Underlying Conditions in Q4 - (2) Security Operations Growth and Market Share

<Security business sales & No. of contracts> <Share of the electronic authentication market in Japan and
mar ket sh hanges>*
0 220 ek
(Million yen) (Cases) Entrust.net
X %
0 ¢ - m d
Y/ Comodo
1 2,000 8%
60 |
50 + r Verisign
1 1500 Geo Trust 58%
21%
40 L
100% —
| 1000 \ = \/eriSign
30 r ' = GeoTrust
Comodo
50%
20 F Entrustnet
b 500 —— Others
10 L 0% —— Bt J Co,, Ltd
Dec. Dec.
0 0 2004 2005
044 051 0512 0513 054 . . .
0 ? ? : ! Verisign accounts for 58% of the electronic
- Sies 4 o i L il authentication market in Japan,while Geo Trust has a
Regataton LI L9 A% 28 20 21% share. - Source: Netcraft. As of December 1, 2005 16
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Internet Use Support Business (Internet Infrastructure Business)
Underlying Conditions in Q4 - (3) Card Business Growth

<No. of ordersreceived, fundsin circulation & No. of server contracts>

(Cases) 3408

=&—No. of server
contracts

(Thousand cases) (ven) Paperboy & Co. 5_:@ Gbﬁé_?iiﬁ*?é;Sﬁ{fg{fprﬁ;
1207 7 1400000000 An inexpensive on-line shop construction service that can
» be used by a broad spectrum of users, ranging from people
100 L 4 1,200,000,000 with HTML knowledge to absolute beginners.
(Asof December)
_ 1 1,000,000000 No. of _ordfers rec_ei vepl : 19,6_32
go L |mmm No. of orders received Fundsin circulation : 232 million yen
Funds in circulation
€ r v
r 4 600,000,000 s
MAKESHOP Co,, Ltd. MakeShop
40 -
4 400,000,000 An Internet shop construction service that has a 56% share of
the market in Korea and that has already set up some 60,000
0 | sitesthere.
e 4 200,000,000 (As of December)
\ No. of ordersreceived : 15,063
0 A 0
=2 == o= 2R Fundsin circulation : 289 million yen
s N 0. of ordersreceived 2,374 16,611 52,153 98,526
Fundsin circulation 17,846,415 136,069,965 684,472,715 1,285,096,461 g
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Internet Use Support Business (Internet Infrastructure Business)

Underlying Conditions in Q4 - (4) Credit Card Payment Processing Business Continues to be Favorable

18,786 stores

114,524

(Million yen)
20,000 [ - 30,000
(Stores) (Thousand cases)
18,000 [
4 25,000
16,000 —= Amount of payments processed
14,000 [
-4 20,000
12,000 [
tatz 22752 24141 24800 '
10000 [ 17700 18220 4 15,000
8000 I mmmm N o. of payments processed ey o
No. of participating stores — - - 10,000
6,000 [
lﬁ
4,000 |
— -4 5,000
2,000 [
0 02/4Q 03/1Q 03/2Q 03/3Q 03/4Q 04/1Q 04/2Q 04/3Q 04/4Q 05/1Q 05/2Q 05/3Q 05/4Q o
mmmmm N o. of payments processed | 5,282 5,457 6,587 7,388 8,078 8,329 9,899 10,658 |12,192 [ 13,366 | 15,765 |19,142 | 26,926
No. of participating stores | 2,870 3,234 4,027 4,501 4,946 5,562 6,117 6,837 7,521 8,013 10,408 | 16,530 | 18,786

NB: Data for the amount of payments processed and the no. of payments processed is based on quarterly results, while the no. of participating storesis based on data as of the end of the quarter. 18
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Internet Advertising Support Business (Media Business)
Summary of Q4 Results

(Million yen)

2000

1000

(@)

<Changein Internet Media Business Total Sales>

oa/A4Q

Oo5/10 o5/20 o05/30Q 05/40
1l M edia construction o016 830 aAA47 492 A74
rn Advertising sales 2,003 1,994 1.587 1,581 1,246
L1 Juword 476 |98 834 783 712
rn Online gaming 82 180 210 1909 184
m Other 36 34 19 37 7A

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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Internet Advertising Support Business (Media Business)

Becoming No. 3 in the Industry in Terms of User Numbers

Thanges in numMmber of users

20,000 |

19,000 [

18,000 -

417,000 -

165,000

15,000

13,000

a1s.1171

18,065

17, 75=

18,5883

18,266

19,835

18.877

19,706

20,578
=20.=2183

=20.525

20,0990

TO.816

o 1= O O

End of December 2004

O3 O=2 O3 O3 O3 O o4 O

Ranking Number of users Reach Rank in
by number of users (1000 people) (%) PV

1. Yahoo! 30,736 83.20 1
2. Rakuten 21,872 59.21 2
3. MSN 19,201 51.98

4.GMO 18,111 49.03 4
5. Nifty 17,832 48.27 5
6. Microsoft 16,477 44.60 26
7.NEC 14,894 40.32 7
8. Sony 12,919 34.97 13
9.NTT.Com 12,789 34.62 15
10. Amazon 11,577 31.34 10

o4 o6 o O7

End of December 2005

o O3 (@ = e =] o4 10 o 1 o 1=

Ranking Number of users Reach Rank in PV

by number of users (1000 people) (%)
1.Yahoo! 34,164 85.12 1
2. Rakuten 23,454 58.44 2

4. Nifty 19,197 47.83 7
5.MSN 18,632 46.42 4
6. NEC 16,759 41.76 12
7. Amazon 15,610 38.89 16
8. Microsoft 14,890 37.1 38
9.NTT.Com 14,425 35.94 20
10. Livedoor 14,325 35.69 14

* Source: Netratings. As of December 1, 2005
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Internet Advertising Support Business (Media Business)
Blog Business=Contributing Factor in the Increase in User Numbers

<No. of blog members (new blogs)> <Changein Key Blog Page Views>
1200000
80000
(Persons)
1000000 |
0000 I Approx. 710,000 people ( ||| w\
60000 800,000 |
0o 600,000 |
000
400,000
00 U e —
200,000 | _
20000
0
100000 05%/1Q 054/20 054/3a 054/4Q
——GlO Total 320452 408654 495073 578991
0 .
” 510 5 5% 54 blogs yzhoocojp 40701 286,405 364055 533 561
: blogslivedoorcojp| 323073 511732 65623 578,600
! Loipotog : 01 B2 27 il Oyber Tota 18,142 122501 174620 196865
1 Yaplog 8% 146,486 28633 305,062 sag —¥—exblogsjp 381318 296,110 272261 219582
NAnPap| 00 5507 BT 10462 139685 o plazarakutenip 762971 B14347 835,953 1132851
W LUGEM 210 51465 835 bz 12906 —+— dhatenanejp 168462 156951 189581 178254
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Internet Advertising Support Business (Media Business)
Current Conditions

Currently Despite a high number of page views, thisis yet to contribute to earnings.

Problem Cost, media power, and sales force

M easur esto Addressthese Problems

Ceut server-related costs (1) Search-linked advertising Jword version (1) Internal group reorganization
upgrade of the media business

(2) Long-tailed web traffic measures
GMOFeedMe! (2) Establishment of accounting
(3) Shift from blogs to RSS feeders planning team
FeedBurner Japan

(4) Uniform brand identity — Header links

22
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Internet Advertising Support Business (Media Business)
Market Trends and Product Strategies

M easuresto deal with the changing I nternet market (1)

I ncreasingly long-tailed web traffic and micro advertisements.

Jword provides sear ch-linked advertising, while GM O FeedM e! provides content-linked advertising.

rsgo!
A
o é) msn
== =
(@)
O JaWword g 7 %- < II]]II]]]]]]]]]H]]]I

@ 5 i

> % ) =N :I'Pﬂ;c?:-ﬂ':h’s.ll.-ﬁ-fh

@ g o —
@
.O —

Content-linked advertising

Focdffe’
v & 23
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Internet Advertising Support Business (Media Business)
Product Strategies — Shift to RSS Feeders : FeedBurner Japan

Measuresto deal with the changing Internet market (2)

User contact isnow mor e frequent through RSS feeder s than through browsers.

Feed Burner and GM O Feed M el will cater to this shift.

<Readersthat enter the URL directly to view blogs> <Readersthat use an RSS reader (browsing software)

to subscribeto blog articles>
L 4

- N S

S Bl £ 2

' T
I (AR sk By
(L] LU TR

& FeedBurner
- The number of regular blog
readers can be measur ed. s

 Advertisements can be posted in i
text accessed through RSSreaders. = —

=New advertising revenue , o1 24
[SMCY IMTERMET GROLUP
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Internet Advertising Support Business (Media Business)
Product Strategies — Uniform Brand Identity

Common header linkswill beintroduced across all media = Uniform brand identity

} CEAAD (M TER M AL EP BrfanTnd  Qasundol  Finiaiol QAR |plecon  BgFeeM

\

Due to be introduced on
yaplog. JUGEM,
AUTOPAGE, MY POP,
Free ML, and PAIPO
READER sites!
-

25
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Internet Advertising Support Business (Media Business)
Change in the Number of JWord Plug-ins

Cumulative total number of JWord plug-in copiesinstalled (As of January 20, 2006)
= Installed on over 30 million PCs!

@ JWord. Hasgrown into Japan’s biggest softwar e product

<Jword Plug-ins— Cumulative total>
(Thousand cases)

35,000
30,000 r
25,000 r
20,000 r
15,000 r
Nearly half of the PCs
10,000 | in Japan have the
JWord plug-in!
5,000
(0]
Dec. Mar. Mar.
2003 2004 Jun. Sep. Dec. 2005 Jun. Sep. Dec.
—i— Total plug-ins| 12,460 14,892 16,687 18,435 20,263 22,271 24,591 26,882 29,442

26
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Internet Advertising Support Business (Media Business)
Product Strategies — Search-linked JWord

Jword plug-in functions strengthened !

Jword multi-search tab bar functions added !

Multiple sear ch engines can be easily compared at the same time on the same browser !

g e . 2. The customer’ sregistered site

Google . L g will be displayed.

» [~ TTT]

.
R el el | e ’-—h‘
CE s ey ST i i e i e
T L L =TT-T]
ot ol i il il i

- _ = = * The screen images are currently
—a—4 P o Elas) being developed, and may differ
from those shown here.

A 1. Click on the JWord tab. 27
SMO IMTEEMET GREOLUP
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Internet Advertising Support Business (Media Business)

Underlying Conditions in Q4 — JWord Business Conditions: Personnel & Productivity

Emphasison profit = productivity realized!
Will maintain productivity whilst focusing on salesin the future.

<Quarterly Jword Sales and Changesin the No. of Sales Staff and Sales per Person in the GMO Group>

(Persons)
300 Target exceeded! ——————— 140,000
{ 120,000
— -4 100,000
200 [
= i .
| = I 4 80,000
‘__/A\/‘ .
41 60,000
100 - o o
41 40,000
41 20,000
o o
Apr. May Jun. Jul. Aug. Sep. Oct. Nov. Dec.
2005 2005 2005 2005 2005 2005 2005 2005 2005
== Sales per person per day | 62,000 | 63,000 | 77,000 | 73,000 | 79,000 | 88,000 | 114,741 |126,000| 121,000
No. of staff 174 218 187 179 181 151 110 97 97 28
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Internet Finance Business Summary of Q4 Results

| mproved profit margin through improved finance costs and credit costs!

<Changein Internet Finance Business sales>

(Million yen)
6,000

5,000

4,000

3,000

2,000

1,000

(0]

04 4Q

05/1Q

05/2Q

05/3Q

05/4Q

H Sales

4,759

4629

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

<Changein Internet Finance Business oper ating profit>

(Million yen) 1300
1200 | / Profit less 179
1100 | million yen
amortization of
1000 L ) .
consolidation
909 1 adjustment account
800 L
700 L
600/ Profit less 185
500 mill ion yen
amortization of
400 . .
consolidation
200\  adjustment account
200
100 .
© 04 40Q |05/1Q | 05/20Q | 05/3Q | 05/40Q
m Operating 692 1,288

profit

29
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Internet Finance Business

Underlying Conditions in Q4 - (1) Personal Finance Conditions

The operating profit spread iscloser to that of the major playersnow
thanksto reduced finance costs and improved credit costs.
<December 2005 I ncome/expenditur e spread acr oss consumer finance companies>

30% .
B Finance costs
OBad debt charges
O Personnel expenses
O Advertising and promotional expenses
B Operating profit — . oo
1% e T
9 .
Fisn | e 2.1% b
20%
6.0%
6.3% 6.5% 7.1% 7.6% 7.6%
7.8%
15% 2.0%
o [
1.0% 1.8% [
| - - 90/“ 2.0% e 1.9% 1.8%
9 0,
1.4% 9% e 25% —
0.8% 2.1%
5.0% =
10% 5.0% e 1.2%
3.9% .5% -
5.3%
6.3%
5% é
0,
5.0% S
3.4%

Leading Company T Leading Company A Leading Company P Leading Company Al Leading Company C Orient Credit Co., Ltd. Orient Credit Co., Ltd.

After inclusionin the
* Figures shown for companies included in this comparison are non-consolidated figures, and have been cal culated by multiplying figures GMO Internet Group
as of the end of December 2005 by a factor of 4/3.

* The spread denominator is the average balance of operational loans from the start of April 2005 to the end of December 2005.

* The figures for Orient Credit Co., Ltd. after itsinclusion in the GM O Group have been calculated by multiplying the total actual figures from October 2005 to December
2005 by afactor of 4, and the spread denominator is the average balance of operational loans from October 2005 to December 2005, However, the credit cost spreadis 30
calculated by multiplying the average monthly figures by afactor of 12, to make adjustments for seasonal factors. _
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Internet Finance Business

Underlying Conditions in Q4 - (2) Change in 12-month Moving Average for Credit Costs

Credit costs are on the decline, even when overpaid expenses are included.

I
12% I
< Results Plan >
\_\/-L
8% 1 \\
I
6% I
|
|
4%
|
[
2% |7 " Credit costs l
== Credit coststoverpaid expenses
I
0% :
Apr 2004 Jul Oct Jan 2005 Apr Jul Oct Jan 2006 Apr Jul Oct Jan 2007

* A 12-month moving average spread is used for both credit costs and credit costs+overpaid expenses.

31
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Internet Finance Business

Topic - (1) Improving Customer Service

Dramatic improvementsin customer service possible through tie-upswith financial
institutions — Service to belaunched from April

Now Future

24 hours a day, 365 days a year
—Covers 100% of customers
Only to be made available to eBANK,
convenience store (and mega-bank)
customers.

No charge
Only to be made available to eBANK,

9 am — 2:50 pm weekdays

Direct deposit hours
P —Covers 16.1% of customers

convenience store (and mega-bank)
customers

Direct deposit fees Customer pays

(Direct deposit proxy service will also be
possible.)

Will be made available

Direct debits Not available as yet Only to be made available to eBANK, (and
mega-bank) customers

32
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Internet Finance Business

Topic - (2) Net Card Synergistic Benefits

Introduction of a*“card-less’ payment facility to the Group’svalue chain
— Will enable the efficient acquisition of members.

Using the Group’s security and net-based payment processing know-how to realize a “ safe,
functional, and cost-competitive’ card service.

GMO Internet Group

Media Business

Domain payri;i?lz)rcg(r: ng
acuisition ' GeoTrust) (Payment Gateway
[ 4

Advertising

support

I
[
I
I
|

E Email Other
SMEsand SOHO operatqrs - Blog advertisement media
Approx. 460,000 companies .
SOHO customers Regular customers (20 million plus)
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Internet Finance Business

Topic - (3) Net Card Strengths and Growth Process

M aintenance costs are low, asno plastic cards are issued.

Net cards can be used safely on the Net for transactionswith SOHO companies.

April 1*
B: Businessloansto

A :Freeloansto
regular customers

Syner gistic benefits achieved
through the Group’s services
and finance business

October_1*

July *

SOHO operators

C: Card function added for
payment processing for
SOHO operators

D:
Shopping card function added
For SOHO operators

A

SOHO
operators

(DBusinessloans
(@Groups service benefits

(@ Businessloans
@ Groups service benefits
3 Monthly settlement cards

(DBusiness loans
(@Groups service benefits
@Monthly settlement cards
@Cards for purchasing

SOHO
customers

suolpun4

Regular
customers

(1 Cash advances

(1 Cash advances

(P Cash advances

(DCash advances
(@Shopping cards
(@Points programs

* Date would be changed

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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Internet Finance Business
opic - (4) Change in Loan Amounts for New Operating Assets

Dramatic increase in monthly loan amountsin light of the full-scale deployment
of new products
— Aiming to achieve a monthly loan amount of 4,500 million yen.

Hundred million
50

Results Plan

45 (= ¢

40

35

30

25

20 | I

I /
15 I : ?
10} 1 Retail loans

O Net Card (Smidll business loans)
O Net Card (Retail loans)

5 W Omatome Loans
m Betty Loans

0
Mar 2005 Jul Nov Mar 2006 Jul Nov Mar 2007 Jul Nov Mar 2008 Jul Nov Mar 2009
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FY 2006 Strategies
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Overview of the GMO Internet Group
~ Current and future moves

W

|

Becoming Japan’s I nternet Division!

Internet Use Support Business  Internet Advertising Support Business Inter net Finance Business
) clresih _ Start recovering Investments \; e to Net-based finance
Web presence Realize traffic of 20 million plus

Start working in three business areas to round
out finance products and transition into
Internet-based finance.

= Establishment of aframework
for increased sales and profits
commensurate with data volume.

(no. 3 in the industry)
and this will then start
contributing to earnings.

. @Personal finance
* Bolster marketing.
*Tie-ups with eBANK.

* Promotion of Net card
business.

@®\/C Business

= Sourcing of investors and
contributors.

Refining oper ations to become a full-service I nternet group.

37
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easein ARPU I nfrastructure Business)

| nter net Finance

Internet Advertising
Support Business
t—\\n\(ed (Media Business)

Internet Use Support
Business (I nternet

2003 2004

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.
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