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FY 2004 Scope of Consolidated

Third quarter of FY 2005 Fourth quarter of FY 2005 Notes
Business Name of company Percentage of Name of company Percentage of
segment voting rights (%) voting rights (%)
GMO Internet, Inc. Parent company | GMO Internet, Inc. Parent company
GMO HOSTING & SECURITY, INC. 69.2| GMO HOSTING & SECURITY, INC. 64.2
GMO Communications Co., Ltd. 100.0| GMO Research Ingtitute Inc. 100.0
GMO Research Institute Inc. 100.0| GeoTrust Japan, Inc. (97.1)
Internet Use | GeoTrust Japan, Inc. (97.0) | Grandsphere Co., Ltd. 925
gggg&g Grandsphere Co., Ltd. 92.5| WEBKEEPERS, INC. (U.SA.) (70.0)
Inf(garg%% o WEBKEEPERS, INC. (U.S.A)) (70.0) | Internet Number Corporation 69.6
Business) Internet Number Corporation 69.6 | Paperboy & Co. 50.2
Paperboy & Co. 50.2| GMO Payment Gateway, Inc. 52.8
TELECOM ONLINE Inc. 100.0| @YMC CORPORATION (100.0)
GMO Payment Gateway, Inc. 52.8| Payment-One, Inc. 100.0
@YMC CORPORATION (100.0)| GMO blog, Inc. 100.0
Payment-One, Inc. 100.0| Solis Corporation 100.0f Merged on Jan. 1
Solis Corporation 100.0| GMO Communications Co., Ltd. 100.0| Merged on Jan. 1
GMO blog, Inc. 100.0| TELECOM ONLINE Inc. 100.0| Merged on Jan. 1
Magclick Inc. 43.2( Magclick Inc. 43.2
GMO Research, Inc. 81.0| GMO Research, Inc. 81.0
AdvetiSng |GMO Medialnc 81.6| GMO Media Inc. 81.6
Support Netclue Co., Ltd. (S. Korea) (100.0) | Netclue Co., Ltd. (S. Korea) (100.0)
M | GMO san Plamning INC. (67.0) | GMO San Planning INC. (67.0)
Tea Cup Communication, LTD. 51.0| Tea Cup Communication, LTD. 51.0
Jword Inc. 62.7| JWord Inc. 62.7
Netclue Japan Co., Ltd. 100.0| Netclue Japan Co., Ltd. 100.0
GMO Affiliate, Inc. 51.0| GMO Affiliate, Inc. 51.0
GMO-inter TAINMENT, Inc. 100.0| GMO-inter TAINMENT, Inc. 100.0
Internet Orient Credit Co., Ltd. 94.7| Orient Credit Co., Ltd. 98.3
Finance D
Business =
ot e
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Copyright

Business Conditions by Segment - Sales Summary

Businesses 2004/4Q 2005/1Q 2005/2Q 2005/3Q 2005/4Q
Internet Use Support Business (Internet Infrastructur e Business) (Million yen)
Access 713 751 716 696 655
Domain acquisition 312 399 380 367 396
Web hosting 1,590 1,649 1,763 1,795 1,819
Website construction and support 545 360 221 190 231
Security 41 57 68 70 67
Credit card payment processing 279 288 303 432 371
Enter prise communications 956 1,020 377 202 209
JWord Moved segment 355 - - - —
Others o0 39 20 55 76
Total segment sales 4,856 4,566 3,851 3,809 3,827
Internet Advertising Support Business (M edia Business)

Internet media construction 916 630 447 492 474
Internet advertising sales 2,003 1,944 1,587 1,581 1,946
JWord 121 698 834 783 712
Online gaming 82 180 210 199 184
Others 36 34 19 37 74
Subtraction of intra-segment sales (370) (336) (237) (236) (257)
Total segment sales 2,789 3,151 2,861 2,857 3,135
Internet Finance Business

Per sonal finance operations - - - 4,759 4,629
Deduction of dealings between -109 -60 -66 -16 —86
segments

Consolidated sales 7,536 7,657 6,646 11,409 11,506
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Changes in Expenses and in the Composition of

Expenses (Consolidated)

debt

10000
(Million yen)
8000
6000
4000
2000
0]
03/4Q | 04/1Q | 04/2Q | 04/3Q | 04/4Q | 05/1Q | 05/2Q | 05/3Q
Sum of personnel expenses + SGA 3572 | 4275 | 4390 | 5555 | 6535 | 6,743 | 6438 | 10,077
O Personnel expense 832 935 1065 | 1,337 | 1521 | 1,819 | 1827 | 2,060
O Advertising, sales promotion expenses | 623 853 670 693 673 708 540 642
O Depreciation, rent 271 253 298 321 365 386 379 698
O Subcontracting expense, outsourcing 353 474 641 734 968 767 437 696
expense
@ Communication expense 85 92 91 116 145 222 206 234 213
O Rent 179 195 205 227 217 305 386 428 421
O Commissions paid 408 530 446 408 696 464 657 655 653
@ Media expense 255 279 290 989 1,092 | 1,113 A2 944 1,222
O Financing costs and allowance for bad 1,839 | 1452

[~
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Number of Employees, and Sales/Ordinary Profit
per Employee (Consolidated)

(Pesong  <Changesin the number of employees> <Changesin salesand ordinary profit per employee>
200 (Thousand yen) 14,000 (Thousand yen)
[ 4 1400
1800
12,000 + 1 100
1600 | I -
1400 I [ 10,000 + 4 1000
4 800
120 | oom |
1000 1 600
o0 | 14
600 4,000 1 200
400 {10
2,000 -
200 1 1{ -200
0 0 -400
03/4Q | 04/1Q | 04120 | 0413Q | 04/40Q | 05/1Q | 0512Q | 05/3Q | 05/4Q 03/4Q|04/1Q [04/2Q|04/3Q|04/4Q 05/1Q| 05/2Q| 05/3Q [05/4Q
Total | 731 | 807 | 900 | 1468 | 1626 | 1,904 | 1590 | 1633 | 1,169 —8— Per capitaordinary profit | 1,053| 984 | 760 | 631 | 866 | 667 | 163 | 920 | 1,396
. —&— Per capita sles 7,960| 7,668| 6,787 6,291| 6,519 | 5,457| 4,986| 9,019 | 8,242
OPattime) X9 | 1 | &2 | 611 | 1| %3 | 65 | 41 | &4 Average number of employees| 526 | 639 | 726 | 985 |1,156|1,403|1,333| 1,265| 1,396
BFulltime| 462 | 56 | 58 | 797 | 872 | 91 | %7 | 1172 | 1623 during the term
*  The number of employees shown refers to the number of employees at the end of each quarter. *  Average number of employees during the term is calculated counting full-time employees as 1 5

and part-time employees as 0.5.
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Internet Use Support Business

(Internet Infrastructure Business)
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Access Business

< Changes in sales >

I 1200 1,400
(Million yen) -
i -
- — -~ 1,200 (Yen)
1000 [
4 1,000
800
4 800
600 [~
4 00
400
4 4aoo
200 |- |
(o] o
o5 4 o5 10Q o5 20 o5 30
. al es 713 751 716 696
emlil-— N1 OoNthly average unit price 1,261 1,294 1,234 1,240 1,211
< Members>
(Perg)ns) 220,000
200,000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000
o
o4 aQ 7
[m A ccess 207,919 198,421 191,328 184,930 178,077
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Domain Acquisition Business

< Changes in sales >

(Million yen) 500 10,000
400 | 8,000 (Yen)
300 6,000
200 | 4,000
100 [ 2,000
o B i o
04 4Q 05 1Q 05 2Q 05 30Q 05 4Q
HEEN Domain 312 399 380 367 396
=== A verage unit price 6,866 7,241 7,065 7,118 7,499
Unit price 1,776 1,648 1,565 1,609 1,551
(Thousand registrations) <Number of domain registrations> (Thousand registrations)
500 80
400 70
60
300 | 50
40
200 | 30
100 | 20
10
(@] (@]
04 40Q 05 10Q 05 20Q 05 30Q 05 40Q
EEEN Cumulative numbers 340 370 376 436 456
el Nlumbers of 49 70 70 72 78
registrations/updatings
(*)Comulative registration 514 551 591 666 709
numbers 8

Note: The cumulative number of domains managed refers to the number of effective domain registrations. =
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Changes in the Number of New Domain
Registrations and the Number of Domain Renewals

(Cases) <Changesin the number of renewals>

=

2001 2002

O 40 4,478 7.848
O 3Q 1,149 6,086
m 20 384 18,140
m 10 1,535 8,557

‘h

(Cases) <Changes in the Number of New Registrations>

160,000
140,000 |
120,000
100,000 |
80,000
60,000
40,000
20,000
(@]

2004 2005

32,098 43,070
27,465 40,454
26,707 39,270

O 40 23,633
o 30Q 16,862
m 20 31,348

m 10 34,059

27,999 37,197
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Web Hosting Operations

Sales and Parameters

< Changes in sales > <Change in web hosting contracts>
2000 6000 350
(Million yen) (Yen) (Hundred cases)
3000
1500 20 |
14000
2000
1000
1500 |
1 2000
1000 |
Sw L
S(D L
%4 | B1Q | 05620 | 0B63Q | 064Q “4Q | 061Q | 0620 | 0630 | 064
D Sqles 1590 1649 1763 17% 1819 0 Company P individual | 1,009 1,197 1,388 158 1739
8- Average nit price per month| 4194 | 4066 | 409 | 402 | 4080 cortracts
it e 19 19 % ® % B Enterprise contracts | 1177 1305 132 13 1358

P. Consolidated subsidiary Paperboy & Co. 10
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Security Operations

Changesin Sales, No. of Contractsand Market Share

< Changes in sales > <Share of the electronic authentication market in Japan and
80 2500 mar ket shar e changes>*
(Million yen) ’ Other
(Cases) 6%
Entrust.net
1 2000 %
Comodo
8%
1 1,500
Verisign
1 100 Geo Trugt 58%
21%
1 500
Verisign accounts for 58% of the electronic
authentication market in Japan,while Geo Trust
0 0
040 510 52 5% 540 has a 21% share.
I Sales 4 57 68 70 67 * Source: Netcraft. As of December 1, 2005
~B-Rayistration] 113 1,719 2,159 2,239 2,200 11
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Internet Advertising Support Business

(Media Business)
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(Million yen)

1000

800

600

400

200 1

0

JWord Business

Changes in Sales and Registrations

< Changes in sales >

0449

0510

0520

0530

054

s

476

698

834

183

12

* While in FY 2004, salesrelating to the JWord business were recorded in both segments, from thisterm,

<Changein the number of effectiveregistered keywords>

(Thousand cases)

16,000
14000
12000 1
10000
8,000
6,000
4000

2000 1

0

0440

(510

0520

(530

0540

 Number of effective
registerations

6,0%

9,266

12380

14778

16,536

they will be recorded in the Internet Advertising Support Business (M edia Business) segment.
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(Million yen)

< Changes in sales >

50

0

100 ¢

0440

(510

(5620

(56

54

mSdss

8

180

20

19

184
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(Persons)

300,000

250,000 |

200,000 |

150,000

100,000

50000 |

Online Gaming Business

Changes in sales and the number of contracts

< Number of contracts >

0540

0510

0520

0530

0540

B Nurher of contracts

170271

205490

231,400

242,966

268,000

14

SO IMTEREMET GROUF



Internet Finance Business

15

; : SMO IMTEEMET GREOLUP
Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.



Internet Finance Business

Changein the number of contracts and the number of accounts

<No. of new applications, no. of <Changein the number of accounts>
contracts& thecloserate> (Thousand cases)
(Cases) 20000 - © 40% 240
| 35% 220 B
200
1500 1 30 %
1 5% 160 |
10000 | | amt W
0
1 15% 100 |
5000 | 1 10% 80}
60 L
1 5% 0
0 0% 20F
M4 | 6510 | 620 | 063 | 054Q
0
mmm No.of rew qpplictions | 13388 | 15187 | 18924 | 16544 | 15900 M3 | M40 | 0510 | 0520 | 0530 | 0540
[ No. of contracts 451 4282 545% 5610 4,363 B Craeinterurberof] 213 205 197 19 199 184
<8 Closerde A | BA% | B | R | 2740 —
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Internet Finance Business

90

<Changein operational loans>

(Billion yen)

80

70

60

S0

40

30 r

20

10

04 3Q

04 4Q

05 1Q

05 2Q

053Q

05 4Q

Wl Operational loans

83.9

82.6

80.9

79.5

78.8

78.2
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Internet Finance Business

20

(%)

157

10

<Changein credit cost spread>

il

043Q

044Q

0510

0520

053Q

0540

Changein credit cost spread

10.88

10.77

851

9.13

9.34

422

Copyright (C) 2005 GMO Internet, Inc. All Rights Reserved.

(Hundred million yen)

<Changein allowance for bad debt>

80

0

60 r

50

40 +

0

20 r

10

0

0430

044Q

0510

0520

0530

054Q

debt

Change in allowance for bad

69

n

67

10

n

62
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