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Business Conditions by Segment - Sales Summary

4,5064,6294,759--Personal finance operations

（146）（257）（236）(237)(336)Subtraction of intra-segment sales

192184199210180Online gaming

8274371934Others

1,8371,9461,5811,5871,944Internet advertising sales

834712783834698JWord

992092023771,020Enterprise communications

457396367380399Domain registration 

7,657
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57

360

1,649

751

2005/1Q

6,646

-66

2,861
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3,851
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68

221

1,763

716

2005/2Q

11,409

-16

2,857

492

3,809

55

432

70

190

1,795

696

2005/3Q

11,508

-86

3,135

474

3,827

76

371

67

231

1,819

655

2005/4Q

11,713

－63

3,243

442

4,027

202

384

108

268

1,872

633

2006/1Q

Credit card payment processing

Others

Consolidated salesConsolidated salesConsolidated salesConsolidated sales

Deduction of dealings between segments

Internet Finance Business

Total segment sales

Internet media construction

Internet Advertisement Related Business (Media Business)

Total segment sales

Security

Website construction and support

Web hosting

Provider 

Internet Use Support Business (Internet Infrastructure Business)

BusinessesBusinessesBusinessesBusinesses (Million yen)

2. Internet Infrastructure
Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business
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Changes in Expenses and in the Composition of Expenses 
(Consolidated)

0

2000

4000

6000

8000

10000

Sum of personnel expenses + SGA 3,572 4,275 4,390 5,555 6,535 6,743 6,438 10,077 9,620 10,732

Personnel expense 832 935 1,065 1,337 1,521 1,819 1,827 2,060 2,019 2,138

Advertising, sales promotion expenses 623 853 670 693 673 708 540 642 688 666

Depreciation, rent 271 253 298 321 365 386 379 698 710 731

Subcontracting expense, outsourcing
expense

353 474 641 734 968 767 437 696 839 977

Communication expense 85 92 91 116 145 222 206 234 213 211

Rent 179 195 205 227 217 305 386 428 421 400

Commissions paid 408 530 446 408 696 464 657 655 653 541

Media expense 255 279 290 989 1,092 1,113 942 944 1,222 1,180

Financing costs and allowance for bad
debt

1,839 1,452 2,474

Amortization of consolidation adjustment
account

17 53 27 49 34 154 137 338 326 333

Others 544 611 652 675 820 802 922 1,539 1,071 1,076

03/4Q 04/1Q 04/2Q 04/3Q 04/4Q 05/1Q 05/2Q 05/3Q 05/4Q 06/1Q

(Million yen)

2. Internet Infrastructure
Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business
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Number of Employees, and Sales/Ordinary Profit
per Employee (Consolidated)

0

200

400
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1200

1400
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1800

2000

Total 807 900 1,468 1,626 1,904 1,590 1,633 1,623 1,623

Part-time 261 322 671 754 983 633 461 454 399

Full-time 546 578 797 872 921 957 1,172 1,169 1,224

04/1Q 04/2Q 04/3Q 04/4Q 05/1Q 05/2Q 05/3Q 05/4Q 06/1Q

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

-400

-200

0

200

400

600

800

1000

1200

1400

Per capita ordinary profit 984 760 631 866 667 163 920 1,278 713

Per capita sales 7,668 6,787 6,291 6,519 5,457 4,986 9,019 8,242 8,278

Average number of employees
during the term

639 726 985 1,156 1,403 1,333 1,265 1,396 1,415

04/1Q 04/2Q 04/3Q 04/4Q 05/1Q 05/2Q 05/3Q 05/4Q 06/1Q

(Persons)
(Thousand yen)(Thousand yen)

<<<<Changes in the number of employees>Changes in the number of employees>Changes in the number of employees>Changes in the number of employees> <<<<Changes in sales and ordinary profit per employee>Changes in sales and ordinary profit per employee>Changes in sales and ordinary profit per employee>Changes in sales and ordinary profit per employee>

* The number of employees shown refers to the number of 
employees at the end of each quarter.

* Average number of employees during the term is calculated counting full-time 
employees as 1 and part-time employees as 0.5.

2. Internet Infrastructure 
Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business
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Internet Use Support Business Internet Use Support Business Internet Use Support Business Internet Use Support Business 
(Internet Infrastructure Business)(Internet Infrastructure Business)(Internet Infrastructure Business)(Internet Infrastructure Business)

2. Internet Infrastructure 
Business

3. Internet Media Business

1. Supplementary Data 
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4. Internet Finance Business
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Provider Business
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0

200

400
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800

1,000

1,200

1,400

Sales 751 716 696 655 633

Monthly average unit price 1,294 1,234 1,240 1,211 1,218

05 1Q 05 2Q 05 3Q 05 4Q 06 1Q

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

180,000

200,000

220,000

Provider 198,421 191,328 184,930 178,077 171,102

05 1Q 05 2Q 05 3Q 05 4Q 06 1Q

(Persons)

(Million yen)

(Yen)

<<<<Members>Members>Members>Members>

<<<<Changes in sales>Changes in sales>Changes in sales>Changes in sales>

2. Internet Infrastructure
Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business
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Domain Registration Business

0

100

200

300

400

500

0

2,000

4,000

6,000

8,000

10,000

Domain 399 380 367 396 457

Unit price 7,241 7,065 7,118 7,499 8,627

Average unit price 1,648 1,565 1,609 1,551 1,611

05 1Q 05 2Q 05 3Q 05 4Q 06 1Q

0

100

200
300

400

500

600

0
10
20
30
40
50
60
70
80
90

Cumulative numbers 370 376 436 456 480

Numbers of
registrations/updatings

70 70 72 78 86

(*)Comulative registration
numbers

551 591 666 709 752

05 1Q 05 2Q 05 3Q 05 4Q 06 1Q

<<<<Number of domain registrations>Number of domain registrations>Number of domain registrations>Number of domain registrations>

<<<<Changes in sales>Changes in sales>Changes in sales>Changes in sales>

(Thousand registrations)

(Million yen)

(Yen)

(Thousand registrations)

Note: The cumulative number of domains managed refers to the number of effective domain registrations.

2. Internet Infrastructure 
Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business
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0
10,000
20,000
30,000
40,000
50,000
60,000
70,000
80,000
90,000

100,000
110,000
120,000
130,000
140,000

4Q 7,848 14,314 17,583 34702
3Q 6,086 11,939 15,694 32,056
2Q 18,140 19,646 19,970 31,609
1Q 8,557 14,162 21,506 33,606 42,000

2002 2003 2004 2005 2006

0

20,000

40,000

60,000

80,000

100,000

120,000

140,000

160,000

4Q 22,970 17,471 32,098 43,070
3Q 13,908 16,854 27,465 40,454
2Q 21,557 19,811 26,707 39,270
1Q 20,636 17,638 27,999 37,197 43,833

2002 2003 2004 2005 2006

Changes in the Number of New Domain Registrations and the 
Number of Domain Renewals

<<<<Changes in the number of renewals>Changes in the number of renewals>Changes in the number of renewals>Changes in the number of renewals>

<<<<Changes in the number of new registrations>Changes in the number of new registrations>Changes in the number of new registrations>Changes in the number of new registrations>(Cases)

(Cases)

2. Internet Infrastructure 
Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business
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Web Hosting Operations

0

500

1,000

1,500

2,000

0

2,000

4,000

6,000

Sales 1,649 1,763 1,795 1,819 1,872

Average unit price per month 4,066 4,079 4,032 4,080 4,100

Unit price 419 365 353 336 336

05 1Q 05 2Q 05 3Q 05 4Q 06 1Q 0

500

1,000

1,500

2,000

2,500

3,000

3,500

Company P individual
contracts

1,197 1,388 1,585 1,739 2,004

Enterprise contracts 1,305 1,332 1,342 1,358 1,371

05 1Q 05 2Q 05 3Q 05 4Q 06 1Q

Sales and parametersSales and parametersSales and parametersSales and parameters

<<<<Change in web hosting contracts>Change in web hosting contracts>Change in web hosting contracts>Change in web hosting contracts><<<<Changes in sales>Changes in sales>Changes in sales>Changes in sales>
(Yen)

P: Consolidated subsidiary Paperboy & Co.

(Million yen) (Hundred cases)2. Internet Infrastructure 
Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business
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Internet Advertisement Related BusinessInternet Advertisement Related BusinessInternet Advertisement Related BusinessInternet Advertisement Related Business
(Media Business)(Media Business)(Media Business)(Media Business)

2. Internet Infrastructure 
Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business
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JWord Business

0

2,000

4,000

6,000

8,000

10,000

12,000

14,000

16,000

18,000

Number of effective
registerations

9,266 12,380 14,778 16,536 17,090

05 1Q 05 2Q 05 3Q 05 4Q 06 1Q0

200

400

600

800

1,000

Sales 698 834 783 712 834

05 1Q 05 2Q 05 3Q 05 4Q 06 1Q

Start of full-scale sales 
of JWord with new 

features from March

Changes in sales/Changes in sales/Changes in sales/Changes in sales/Change in the number of effective registered keywordsChange in the number of effective registered keywordsChange in the number of effective registered keywordsChange in the number of effective registered keywords

<<<<Changes in sales of Changes in sales of Changes in sales of Changes in sales of JWordJWordJWordJWord business>business>business>business> <<<<Change in the number of effective registered keywords>Change in the number of effective registered keywords>Change in the number of effective registered keywords>Change in the number of effective registered keywords>
(Million yen) (Thousand cases)

2. Internet Infrastructure
Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business
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Online Gaming Business

0

50

100

150

200

250

Sales 180 210 199 184 192

05 1Q 05 2Q 05 3Q 05 4Q 06 1Q

Changes in sales and the number of contractsChanges in sales and the number of contractsChanges in sales and the number of contractsChanges in sales and the number of contracts

0

50,000

100,000

150,000

200,000

250,000

300,000

Number of contracts 205,490 231,400 242,966 268,000 280,449

05 1Q 05 2Q 05 3Q 05 4Q 05 1Q

<<<<Number of contracts>Number of contracts>Number of contracts>Number of contracts><<<<Changes in sales>Changes in sales>Changes in sales>Changes in sales>(Million yen) (Persons)

2. Internet Infrastructure
Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business
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Internet Finance BusinessInternet Finance BusinessInternet Finance BusinessInternet Finance Business

2. Internet Infrastructure
Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business
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Internet Finance Business     Major Parameter 1

0

5,000

10,000

15,000

20,000

25,000

0%

5%

10%

15%

20%

25%

30%

35%

40%

No. of new applications 15,187 18,924 16,544 15,900 20,743

No. of contracts 4,282 5,456 5,610 4,363 4,384

Close rate 28.20% 28.80% 33.90% 27.40% 21.20%

05 1Q 05 2Q 05 3Q 05 4Q 05 1Q
0

20

40

60

80

100

120

140

160

180

200

220

Change in the number of
accounts

197 192 189 184 180

05 1Q 05 2Q 05 3Q 05 4Q 06 1Q

(Cases)
(Thousand cases)

<<<<No. of new applications, no. of contracts& the close rate>No. of new applications, no. of contracts& the close rate>No. of new applications, no. of contracts& the close rate>No. of new applications, no. of contracts& the close rate>

Change in the number of contracts and the number of accountsChange in the number of contracts and the number of accountsChange in the number of contracts and the number of accountsChange in the number of contracts and the number of accounts

<<<<Change in theChange in theChange in theChange in the number of accountsnumber of accountsnumber of accountsnumber of accounts>
2. Internet Infrastructure 

Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business
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0

100

200

300

400

500

600

700

800

900

Operational loans 809 795 788 803 802

05 1Q 05 2Q 05 3Q 05 4Q 06 1Q

<<<<Change in allowance for bad debt/Change in allowance for bad debt/Change in allowance for bad debt/Change in allowance for bad debt/ 　　　　

Change in credit cost spreadChange in credit cost spreadChange in credit cost spreadChange in credit cost spread>

56

58

60

62

64

66

68

70

72

0

1

2

3

4

5

6

7

8

9

10

Allowance for bad
debt

67 70 71 62 63

Credit cost spread 8.51 9.13 9.34 4.22 9.24

05 1Q 05 2Q 05 3Q 05 4Q 06 1Q

(%)

Internet Finance Business     Major Parameter 2

<<<<Change in operational loans>Change in operational loans>Change in operational loans>Change in operational loans>

(Hundred million yen)(Hundred million yen)

2. Internet Infrastructure
Business

3. Internet Media Business

1. Supplementary Data 
(Consolidated)

4. Internet Finance Business


