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GMO INTERNET GROUP

A Caution about the Contents of this Document

The contents of this document are based on generally
recoghized economic and social conditions as well as
premises judged to be reasonable by GMO Internet
Group as of August 16t 2006. However please note
that they are subject to change without prior notice in
the event of changes in the business environment or
other unforeseen occurrences.
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GMO INTERNET GROUP

Agenda

1. Summary and Conclusion

2 . Financial Highlights

3. Areas of Business and Overall Strategy
(DGeneral Remarks

@Common ID (Point System)

4 . State of Business and Progress in relation to
Strategy by Segment

(D Internet Use Support ( Internet Infrastructure ) Business

@) Internet Advertising Support (Internet Media ) Business

@lInternet Finance Business
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GMO INTERNET GROUP

Summary and Conclusion 1 (Consolidated)

Business is progressing well in our main areas of business, Infrastructure and Media. The Finance

Agenda l business has brought about both an increase in income and a decrease in final profits, however the

factors causing the decrease in profits are temporary.

B Sales: 230.42 billion yen (A 61.1% increase over the same period in the

2.Financial Highlights .
previous year)
3-3reas"<>;fu§iness and —Qur main areas of business (Domain Registration, Web hosting, Credit Card Payment
vera rategy
Processing, JWord etc.) are progressing well while the addition of the Loan and Credit
(DGeneral Remarks . . . . .
business has contributed to a substantial increase in income.
@Common ID
(Point System) . . i . . .
B Operating Profit: 2.009 billion yen (A 79.0% increase over the same period in
4.Initiatives and the State of .
Business by Segment the previous year)

Ordinary Profit: 1.927 billion yen (A 67.0% increase over the same period in
the previous year)

(Dinternet Infrastructure

@Internet Media — Significant profit in the Media Business as a result of increased profitability of JWord.

@internet Finance — The Internet Finance Business also contributed to profits despite costs related to the
set—up of Internet Securities and excess interest repayments in the Loans and Credit
business .

B Final Profit: 193 million yen (A 71.0% decrease from the same period in the

previous year)
—Profits decreased due to extraordinary losses incurred in the Finance Business such as

lone—time payments for liquidation of credit claim costs and a loss provision for excess
GMO. interest repayments. (these are temporary factors).

Stock Code:9449

/ INTERNET
GROUP
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GMO INTERNET GROUP

Summary and Conclusion 2 (by Segment)

Agenda | Progress in all business segments is positive.

2.Financial Highlights B

Internet Use Support (Internet Infrastructure ) Business

Sales: 8.025 billion yen (A 4.7% decrease from the same period in the previous year)
Operating Profit: 1.271 billion yen (An 10.6% decrease from
the same period in the previous year)

3.Areas of Business and
Overall Strategy

(@DGeneral Remarks

2 —Business for 5 of our major products and services is favorable. (Domain Registration, Web hosting, Shopping Cart,
(gzri:"’:g;slgem) Credit Card Payment,Processing and Securities)
—Although it appears that there has been a decrease in income and Profit, this is due to a short term source of
4 Initiatives and the State of income in the 2005 fiscal year
Business by Segment

interim period from the Communications Project for corporate customers.

Dinternet Infrastructure Business has been solid on our main operations. (refer to page 21)

@lInternet Media .

Internet Advertising Support (Internet Media ) Business

Sales: 6.018 billion yen (A 0.1% increase over the same period in the previous year)
@)Internet Finance

Operating Profit: 262 million yen (An increase of 592 million yen over
the same period in the previous year)

—Although there was a slight decrease in advertising sales there has been a pronounced increase in profitability
as a result of an increase in JWord sales and improved productivity.

B Internet Finance Business

Stock Gode : 9449 Sales: 9.14 billion yen
tock Code: Operating Profit: 416 million yen
—The loans and credit business made a contribution to profits despite the establishment of
GMO. a fund for repayments of excess interest.
T

—Internet Securities is progressing positively

()}
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GMO INTERNET GROUP
I ——

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(DGeneral Remarks

@Common ID
(Point System)

S S Financial Highlights

(Dinternet Infrastructure

@lInternet Media

@)Internet Finance

Stock Code:9449

'\ GMO.
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GMO INTERNET GROUP

Interim Profit and Loss for the 2006 Fiscal Year (Consolidated)

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

A Major Increase in Income and Profit over the 2" Quarter of
the Previous of the Previous Year

FY 2006
Interim
Jan. — June

Sales 23, 042
Eusiness 6. 674
xpenses

@lInternet Media

@)Internet Finance

Stock Code:9449

GMO.

INTERNET
GROUP

-7/

Selling, General
and
Administrative
Expenses

14, 359

Operating Profit

Ordinary Profit

Net Profit

Excess Interest Repayment Costs:1, 050
Prepaid Expense Amortization: 278

Increase/
Decrease from

FY 2005 the Same
. Period in the
Interim Previous \;ear

(%)

14, 304 +61. 1%
6, 139 +8. 7%
7. 041 | +103. 9%
1 , 1 22 +79. 0%
1, 154 +67. 0%
666 —71. 0%

FY2006

2" Quarter
Apr. — June

11, 329

3, 167

7, 134

(¥ Millions)

Increase/
Decrease from

FY 2005 the Same Period
2"d Quarter " ﬂ}::,ra)'ous
6, 646 +70. 5%
2, 855 +10. 9%
3, 583 +99. 1%
208 | +394. 4%

217 +322. 7%

210 —24. 2%

Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.
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GMO INTERNET GROUP

Interim Balance Sheet for the 2006 Fiscal Year (Consolidated)

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lInternet Media

No significant variations from the 15t Quarter

@)Internet Finance

Stock Code:9449

GMO.

INTERNET
GROUP

-7/

(¥ Millions)
FY 2006 FY 2006 Percentage FY2005 Percentage
I / I
2 Quarter 1 Quarter | polce | 2 Quarter | pecrease
Current Assets Business Loans: 53, 655 +5. 5% 15, 704 +260. 4%
27,544
Cash and Cash 24, 071 22,855 | +5.3% | 11,467 | +109. 9%
Equivalents
Fixed Assets 36, 239 36, 927 —1.9% 11, 782 +207. 6%
Consolidation Adjustments
s 92, 844 90, 583 +2.5% 27, 487 +237. 8%
Short Term Loans: 30,037
49, 509 +2. 9% 9, 309 +447. 5%
Fixed Liabilities 18, 946 —6. 0% 691 | +2,473.5%
Total Liabilities 68, 456 +0. 5% 10, 001 +587. 6%
Minority Interests in
Consolidated 4, 739 +42. 7% 3, 858 +75. 3%
Subsidiaries
Net Assets 17, 387 13, 627
(Including Minority Interests +38. 5% +76. 7%
in Consolidated Subsidiaries) ( - ) ( - )

8
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GMO INTERNET GROUP

Interim Balance Sheet for the 2006 Fiscal Year (Consolidated)

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(DGeneral Remarks

@Common ID
(Point System)

A Balance Sheet comparison of
the Internet Finance Business and Other Businesses

<The Internet Finance Business> < Other Areas of Business >

As of June 2006

As of June 2006

Cash Equivalents
7.111 billion yen

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lInternet Media

@)Internet Finance

Stock Code:9449

GMO.
J~INTERNET
GROUP

Business Loans
27.544 billion yen

Interest—bearing
Liabilities
23.832 billion yen

Cash Equivalents
16.959 billion yen

Other Liabilities
3.956 billion yen

Marketable Securities

8.559 billion yen

Other Assets
8.018 billion yen

Total Shareholder’ s Equity

14.885 billion yen

Total Assets
42.674 billion yen

Total Liabilities and
Shareholder’ s Equity

42.674 billion yen

Other Assets
52,195 million yen

Interest-bearing
Liabilities
31.902 million yen

Other Liabilities
21.735 million yen

Total Shareholder’ s
Equity
24.076 million yen

3¢ Off Balance Sheet Business Loans: 52.954 million yen

Total Assets
77.714 million yen

Total Liabilities and
Shareholder’ s Equity

77.714 million yen

Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.
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GMO INTERNET GROUP

| GMOINTERNETGROUP
Interim Cash Flow for the 2006 Fiscal Year (Consolidated)

Agenda

1.Summary and Conclusion

2.Financial Highlights

Cash Flow balance increased 12.6 billion yen from the previous year.

3.Areas of Business and (¥ Millions)
Overall Strategy
(DGeneral Remarks FY 2006 FY 2005
Interim Interim
@Common ID
(Point System) Operating Cash Flow Corporate Tax Payments: 2, 394 —378
4 Initiatives and the State of
Business by Segment Income from Sale of Investments in
Investment Cash Flow Securities:1, 338 —412
DlInternet Infrastructure Acquisition expenses for investments in
securities: 1, 790
@Internet Media Financing Cash Flow 797
Repayment of Bonds: 31, 075
BlInternet Finance Income from Short Term and Long Term Loans:
Total Cash Flow 45, 802 8
Income from Share Issuance to Minority
Shareholders: 1, 881
Increase in Cash and Cash 8
Equivalents
Balance of Cash and Cash 11, 327
Equivalents
Stock Code:9449

GMO.
J~INTERNET
GROUP
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GMO INTERNET GROUP

Sales and Operating Profit

Agenda Results According to Plan for Both Sales and Operating Profit

1.Summary and Conclusion

< S al e s > < Operating Profit>
(¥ Millions)

(¥ Millions)
3.Areas of Business and 12,000 2,000
Overall Strategy
(DGeneral Remarks 1,800
@Common ID 10,000
(Point System) 1,600
4 Initiatives and the State of
Business by Segment 1,400
8,000
(Dinternet Infrastructure 1,200
@lInternet Media 6,000 1,000

@)Internet Finance

800
4,000
600
400
2,000
200
Stock Code: 9449
0
04/2|04/3|04/4|05/1|05/2|05/3|05/4|06/1|06/2 0
GMO Q Q Q Q Q Q Q Q Q 04/2Q ({04/3Q104/4Q(05/1Q|05/2Q |05/3Q|05/4Q [06/1Q [06/2Q
- |l Total| 537 641 1,001 | 914 208 | 1,331 1,898 | 980 | 1,028
' INTERNET |lTota| 492716,197|7536|7,657)|6,646|11,40911,506(11,71311,329 11
GROUP
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Sales and Operating Profit

Agends A Comparison with the Same Period in the Previous Year

1.Summary and Conclusion

3.Areas of Business and
Overall Strategy

< 2nd Quarter Operating Profit>

(¥ Millions) (¥ Millions)
12000 0

(DGeneral Remarks i 71

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lInternet Media

@)Internet Finance

Stock Code:9449

'\ "GMO.

<INTERNET
GROUP

10000

8,000

6,000

4,000

2,000

0

3Q

4Q

112004

4900

4921

6197

1936

02005

1657

6,646

11409

11,506

| W 2006

113

11329

Increase in profits in the
Media Business due to

increased profitability of
JWord

1Q

0

0

112004

4

2

i

1001

0205

I4

0

1331

189

2006

%0

1028
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GMO INTERNET GROUP
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Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(DGeneral Remarks

@Common ID
(Point System)

[ ]
*Gusinoee by Sogmert Areas of Business
Business by Segment
(Dinternet Infrastructure d
@lInternet Media

Overall Strategy

Stock Code: 9449
\ GMO.
J~INTERNET 13
GROUP
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GMO INTERNET GROUP

Areas of Business and Overall Strategy

Agends Areas of Business: Three Groups

1.Summary and Conclusion

2.Financial Highlights

Internet Use Support (Internet Infrastructure) Business Internet Advertisement-related (Internet Media) Business
. BIEICE Credit Card
oP SELL UP SELL
510,000(*)
<’ Enterprise Customers

Y SELL

3.Areas of Business and
Overall Strategy

—
(DGeneral Remarks

@Common ID
(Point System)

Share
No.2

Website
Construction
4 Initiatives and the State of
Business by Segment

21 million users

[ Advertising Sales ]
Share Web
@lInternet Media

Kt Domain ]—[ Provider oRUIG
@)Internet Finance
3rd Business Area
[ Loan / Credit ] [ Venture Capital ]
(*) Total number of members [ Internet Securities Brokerage ]
of the Domain/Server/Security

[Cart/Settlement Businesses

-

[Media Construction

(Dinternet Infrastructure

Stock Code:9449 (total number) Internet Finance Business

GMO.

INTERNET 14
o GrOUP
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GMO INTERNET GROUP

Areas of Business and Overall Strategy

Further growth and expansion through maximizing the synergy
effects on the three business segments.

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

—
(DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

Internet Finance
Business

(Dinternet Infrastructure

@lInternet Media

Internet Advertising Support
(Internet Media) Business

@)Internet Finance

Internet Use Support

. ARPU (Internet Infrastructure)
| Increase A Business
Stock Code:9449 :
2003 2004 2005 2006 2007 2008
GMO.
_/~INTERNET 15
GROUP
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GMO INTERNET GROUP

Areas of Business and Overall Strategy

Agenda

Building Group Synergy

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and

Overall Strategy
—

(DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lInternet Media

@)Internet Finance

Stock Code:9449

GMO.
J~INTERNET
GROUP

Project 2Q Activities

Building Group Synergy

Efforts are underway to increase
crossover between business segments
and corporate customers

A Common User ID for all services

Users only need to sign in once to use all
services. We are offering a customized home

page and reward point system.

Progressing according to plan.

Name has been changed from
[GMO Pass] tol GMO Toku Toku Point

(see pages 17-19)

One Payment
(Scheduled to commence from June
payments)

This service is partly operational. We
plan to offer it to Web hosting
customers by the end of the year.

Building the GMO Brand

Introduction of a common header on all
websites is complete.

Other measures are also in preparation.

16
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GMO INTERNET GROUP

Areas of Business and Overall Strategy

Agenda

Progress Report :(1)Common ID (Point System) Development Plan

1.Summary and Conclusion

2 Financial Highlights 1Q 2006 FGMO Pass] is introduced <Number of registered Common IDs>
for TYaplog ! |
3.Areas of Business and 600 000
Overall Strategy ’
(DGeneral Remarks 2Q 2006 Y Point System is Commenced

500000
®@Common ID Y Cash conversion for affiliates ’
(Point System) \/

4 Initiatives and the State of 400,000 i
Business by Segment *GMO NetCard Inc. joins Common ID
(Dinternet Infrastructure 3Q 2006 * Partner sites added 300000 I
(JUGEM. AutoPage. freeml) '
@Internet Media *Special menu added.

200000 1

@)Internet Finance

100000

% MakeShop Inc. to join. 0
* GMO Internet Securities 9 el March 31st | April 30th | May3ist | June 30t | July dlst
% Autopage. JUGEM DB to join.

Stock Code: 9449 umber of Members | 471785 | 4983983 | 24611 | 46040 [ A71.007

_J~INTERNET =>The Common ID Project is Progressing According to Plan

GROUP

17
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GMO INTERNET GROUP

Areas of Business and Overall Strategy

Agends Progress Report: @ Common ID (Point System) Structure

1.Summary and Conclusion

Common ID Structure (Service name: GMO Toku Toku Point)

2.Financial Highlights

Register to become a GMO Toku Toku Point member and earn points each

3.Areas of Business and

Overall Strategy time you use participating sites. Points can be redeemed for cash or
(@DGeneral Remarks Various g|'ﬁ:s
®@Common ID
(" oamert )
4 Initiatives and the State of Reque§ts, G M D TD ku TD ku polnt Discounts,
Business by Segment Shop.plng, Cash, Special
Opening an. Offers,
DInternet Infrastructure Account, Getting Exchanges etc.
a Quote,
Reservations etc.
@lInternet Media \ / (1 Membership registration t
®Internet Finance Partner Site @ g;and!:.g:,;t UP:;chase & gash_ s e:Glifts Exchange
eceiv
@ Points Earmed Customer @) Site Use

Common ID Objectives

Stock Code:9449 - . _
(DTo facilitate up selling and cross selling to customers.

/~INTERNET @To register 21.52 million users and 510 000 corporate customers. 18

P
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GMO INTERNET GROUP

Areas of Business and Overall Strategy

Agenda Progress Report: @Increasing ARPU through the Common ID

1.Summary and Conclusion

High

2.Financial Highlights
3.Areas of Business and

Overall Strategy

(@DGeneral Remarks

®@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

User ID

Amount of ARPU
Information

ARPU

(Dinternet Infrastructure

Managed per Fee—paying

@lInternet Media .
customer Members Companies

Domains (Companies)

@lnternet Finance L Fee~paying E-mail Addresses (Individuals)
Individuals Members
Free Memberships
ARPU ARPU
Non members but have had some
Stock Code: 9449 contact with GMO Services.

GMO.

INTERNET Low 19
GROUP
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GMO INTERNET GROUP

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

State of Business
and
Progress in relation to Strategy
by Segment

(Dinternet Infrastructure Business

Stock Code:9449

GMO.

INTERNET
GROUP 20
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GMO INTERNET GROUP

Business Performance

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(@DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lInternet Media

@)Internet Finance

Stock Code:9449

'\ GMO.

INTERNET
GROUP

The Main Areas of the Infrastructure Business are Performing Well.

Net Infrastructure:

Total Sales
000
(¥Millions)
3500
3000
2500
2000
1500 |
1000 |
-k M
500 | H
0
05/2Q|05/3Q|05/4Q|06/1Q(06/2Q
Il Provider 716 696 655 633 595
'l Domain 380 367 396 457 502
acquisition
Il Web hosting 1,763 | 1,795 | 1,819 1,872 | 1,956
Il Website 221 190 231 268 214
construction and
support
M Security 68 70 67 108 101
Il Credit card 303 432 371 384 404
payment
processing
I'l Enterprise 377 202 209 99 77
communication
Il Other 20 55 76 202 146

Net Infrastructure:

< Sales in the Main>

Rapid build-up of
Shopping Cart

Business Areas
4000
(¥Millions)
3500 |
3000 |
Exclusion of 2500 r
Extraordinary
Factors (A Special 2000 |
Product Line)
1500 }
x
[ [1]
500 | mm In-
0 H D
05/2Q | 05/3Q | 05/4Q | 06/1Q | 06/2Q
Il Provider 716 696 655 633 595
I'l Domain 380 367 396 457 502
acquisition
Il Web hosting | 1,763 | 1,795 | 1,819 | 1,872 | 1,956
W Security 68 70 67 108 101
I Credit card | 303 432 371 384 404
payment
processing
I Other 20 55 76 202 146

business

21
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GMO INTERNET GROUP

Business

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(@DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lInternet Media

@)Internet Finance

Stock Code:9449

'\ GMO.

INTERNET
GROUP

Second quarter performance: A Comparison with Previous Years

Performance

Internet

5000

(¥Millions) 4500

Infrastructure:
Total Sales in the 2" Quarter)

4000
3500
3000 [
2500
2000
1500 |
1000 |
500 | | |
oL .
04/2Q 05/2Q 06/2Q
I'l Provider 600 716 595
Il Domain 326 380 502
acquisition
Il Web hosting 1,556 1,763 1,956
Il Website 337 221 214
construction
and support
W Security 26 68 101
" Credit card 35 303 404
payment
processing
Il Enterprise 379 377 77
communication
Il Other 16 20 146

Internet Infrastructure:

Sales

in our Main areas of

Business in the 2"d Quarter.

(¥Millions)

Exclusion of
Extraordinary
Factors (A Special
Product Line)

I

5000
500 f
4000 |
3500 |
3000 f ||
2500 f ‘l
2000 f
1500 |
1000 |
500 f
0 EI_
04/2Q 05/2Q
I'l Provider 600 716 595
I'l Domain 326 380 502
acquisition
I'l Web hosting 1,556 1,763 1,956
W Security 26 68 101
Il Credit card 35 303 404
payment
processing
I'l Other 16 20 146

Rapid build-up of
the Shopping Cart
business.

22
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GMO INTERNET GROUP

Domain and Web Hosting Businesses

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(@DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lInternet Media

@)Internet Finance

Stock Code:9449
GMO.

J~INTERNET
GROUP

Domain and Web Hosting Business Market Share continues to

increase.

<Number of Registered Domain Names>

(Thousands) 500

400 1

300 1

200 1

100 |

0

05/2Q | 05/3Q | 05/4Q | 06/1Q | 06/2Q
[ Total Active 376 436 456 481 516
(%)Total Registered| 591 666 709 753 798

<Number of Web Hosting Contracts>

(Thousands) 30 |

300

00 r

200 ¢

190

100

0

0

05/20

05/3Q

05/4Q

06/1Q

06/20

Il Server Gontracts

m

293

310

338

362

23
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GMO INTERNET GROUP

Web Hosting Business: Market Environment

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(@DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lInternet Media

@)Internet Finance

Stock Code:9449

'\ GMO.

INTERNET
GROUP

Further Growth in the Web Hosting Market is Expected

< Potential Magnitude of the Web Hosting Market> [ Growth Rate in the Web Hosting Market up to 20073
(Ten Thousands)
An estimated 100
M No. of ) J
Companies continuous Number of Contracts 003
B Web Hosting growth of 16% o | )
Market Size .
per year until
Market 2010. ol 789
GI’OW'.th *1  As of 2006. Source:
Margm Japanese National
Tax Administration 0+ ) 08.2
Agency Survey )
*2  Source: Small and
Medium Enterprise
Agency (Japan) Data 60 58.8
Japan us *3  Source: Foundation
for Multi Media
No. of *1 *2 Communications Data 51.0
. *4 S : O L
Companies |2 57million 5.05 million cetimates based on 0
IDC Report
Current *3 *4
Web Hosting ¥40 billion ¥470 billion 40
Market Size 2003 2004 2005 2006 2007

Il The domestic Web Hosting market has a potential growth margin of 45 billion yen.
B We anticipate further growth above the 16% yearly average in the Web Hosting market.
24
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S e c u

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(@DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lInternet Media

@)Internet Finance

Stock Code: 9449

'\ GMO.

INTERNET
GROUP

roli

ty

B u s

n €

S S

A Further Expansion of Market Share

< Number of Security Business Contracts>

12,000
(Contracts)

10000

8000 |

6000 |

4000 |

2000 |

0

05/2Q

05/3Q

05/4Q

06/1Q

06/2Q

M Number of Contracts

6,261

1493

8992

10147

11273

= Sales

68

10

b7

108

101

120

1 100

180

160

14

12

(¥Millions)

100%

50%

0%

<Electronic Authentication Market Share and

Development in Japan> ¢

Other
3% Betruste
d Japan

Entrust.n
et

7% 3%
Comodo
9%
Verisign
55%
Geo
Trust
23%
\ —\/eriSign
GeoTrust
Comodo
Entrustnet]
cm— —— Others
—Bt J Co,,
Ltd
May 2005 June 2006

Verisign has a 55% share of the Electronic
Authentication Market while GeoTrust commands
A 23% market share.

¢June 30t 2006 Netcraft Survey 25
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GMO INTERNET GROUP

Shopping Cart

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(@DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lInternet Media

@)Internet Finance

Stock Code:9449
GMO.

J~INTERNET
GROUP

Business

“Pull-type” sales are strong. “Push—type” sales are
growing rapidly due to the effects of group synergy.-

Make Shop Inc.
MakeShop

paperboy&co. Inc.

8 ColorMe)Shiopljpro)

6,800

76,500 Potential Online Shops
15% of our Corporate Contracts

<No. of Payments Processed, Value of Payments

Processed and Number of Contracts >

(Thousands) 500

=4&—Cart Contracts

340

2,08

494

6,808

150
21 7
mmm Number of Payments
100 | Processed o
Value of Payments
Processed
50 /
i
0 =
05/1Q 05/2Q 05/3Q 05/4Q 06/1Q 06/2Q
B Number of Payments 2374 16,611 52,153 98,526 117,522 166,387
Processed
Value of Payments 17 136 684 1,285 1,778 2,291

Processed

(¥Millions)

7 2,500

1 2,000

1 1,500

1 1,000

1 500

Approx. 510,000 No. of GMO Internet Group Corporate Contracts
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Credit Card Payment Processing Business
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1.Summary and Conclusion

2.Financial Highlights
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Overall Strategy
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@Common ID
(Point System)

4 Initiatives and the State of
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(Dinternet Infrastructure

@lInternet Media

@)Internet Finance

Stock Code:9449
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A surge in the number of participating stores has led to an increase
in both the number of payments processed and their total value.

150,000 r
(¥Millions)
130,000
(NO. of Stores) No. of Payments
No. of Stores in Operation Processed
110,000 2062 r
25000 0’6 9 Sto es 1 30,000,000
90,000
1 25,000,000
20000 |70000
50,000 r
= Value of Payments 1 20,000,000
Processed
15,000 [30,000
10,000 - 1 15,000,000
10,000 [
1 10,000,000
R Payments
Processed
5000 === Stores
1 5,000,000
0 0
S > © S > © S > © S > ©
& N & & KA PO W@ @ @ Y & 27
® @ o ®$ RN o » o> RN S o BN
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Credit Card Payment Processing: Market Environment
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Business by Segment

(Dinternet Infrastructure

@lInternet Media

@)Internet Finance

Stock Code:9449

GMO.

INTERNET
GROUP

Growth Trend in the Credit Card Payment Processing Market

N\

/ Increase in Credit Card Transactions

Increase in E-commerce
Transactions

)= >

(Trillion Yen)
35

10

36
?I‘I‘_ trillio
32 trillio n
20 trillio n o
Credit Card Market 08 trillio n il
27 -2 i rijion
il trillio
24 25 tr'n'o n trllllon
il trillio 23 trllllon
22 rio n 21 trillion
20 trillio n 20 trillion
trillio n 18 .19 trillion
n 16 trillio TN
14 trillio
trillio redit Gdrd Shapping Market
4 trillion
1
trillion
+84%
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 200528
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Major Strategies for the Internet Infrastructure Business
in the 2006 Fiscal Year
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1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(@DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lInternet Media

@)Internet Finance
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Success of push—type sales technique is reflected
in accelerated growth.

Objective 2Q Progress

Strengthening of package sales Good Progress
(Marugoto and EC Pack) through the | =see page 30
Push Sales Unit

Start up of Shopping Cart business. | Good Progress

(Special Web Hosting for the EC =see page 26
site)
Maximization of customer Efforts are underway to increase

satisfaction through group synergy. crossover between business segments
and corporate customers

29
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GMO INTERNET GROUP

Progress on the 2006 Fiscal Year Action Plan

Agenda

Progress Report: Strengthening of group product and service
packages (Marugoto and EC Pack)

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and

(@DGeneral Remarks

B o consultation.
ommon

(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

:ﬂaﬂk.lln%};f SAmE

@Internet Media _f rj; . I{/” %EEE S
internet Finance ?@ 2
OJWOI'CI, !'n)\-'r'!@d’-‘l—“i_ﬁ s
. S
Stock Code:9449 TR
o Geolrust|
~y emo.
/ INTERNET
GROUP

B Marugoto and EC Pack

Providing everything from Infrastructure to
Overall Strategy Web contents planning (consulting) through
GMO services. Specialist staff available for

B Strengthening of Push Sales

Fukuoka Sales Office established in May.
Plans to expand throughout Japan

<Marugoto and EC Pack: Sales and Staff>

50,000

(¥Thousands)
45000

40,000
35,000
MakeShop’ 30000
26000
20000
15,000
10000 -

5000 |

0

January

February

March

April

May

June

|- Sales

11,149

12171

40,792

47,306

39,547

46,042

== No.of St

28

31.5

25.5

3.5

40

435

o (People)

XIn these figures part time staff are represented as 0.5. 30
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Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(@DGeneral Remarks
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State of Business
and
Progress in relation to Strategy
by Segment

@lnternet Media Business

31
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Agenda

Our group is now ranked third in the industry.

1.Summary and Conclusion

|+Number of Users| 22,381

J~=INTE
GROUP

23,000 1 21,261 21571
2 Financial Hishii 22,000 i 20218 20,525 19.816
.Financial Highlights 21,000 !
20,000 | 18838 20914 21,525
3A . 19,000 20578 20,565 '
Areas of Business and 18000 F 19,706 , 20.090
Overall Strategy 1 7’000 | '
16,000
(@DGeneral Remarks 15000
14’000 1 1 1 1 1 1 1 1 1 1 1 1 J
@Common ID 0506 0507 0508 0509 0510 0511 0512 061 062 063 064 065 066
(Point System)
4.Il?:1iti_ativesbang the Sttate of End of June 2005 End of June 2006
usiness by Segmen
User Number No. of Users Reach PV User Number No. of Users Reach (%) PV
Dinternet Infrastructure Ranking (thousands) (%) Ranking Ranking (thousands) Ranking |
1.Yahoo'! 36,063 86.47 1
1.Yahoo! 31,616 84.69 1
2 Rakuten 2323 | 5837 2
2.Rakuten 22,475 60.2 2
kXel\v[e] 21,525 51.61 6
@)Internet Finance J 3. Nifty 18,877 o
5. MSN 18,422 49.35 3 5 MSN 18,656 4473 5
6. NEC 16,187 4336 8 6.NEC 18,352 44.00 11
7.NTT.Com 14,532 38.92 16 7. Microsoft 17,283 41.44 30
StOCk COde . 9449 8. Microsoft 14,429 38.65 34 8. FC2 16,174 38.78 38
9. Sony 13,164 35.26 17 9. NTT.Com 15,622 37.46 20
GM?N = 10.Livedoor 12,885 3451 10 10. Amazon 15,580 37.36 17

X As of June 2006 Source: NetRatings Survey
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Business Performance

Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(@DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lnternet Media
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Record sales achieved by the high—profit margin business JWord.

< Internet Media: Sales >

4000
(¥Millions)

3000

2000

1000

0 NI [ |
05/2Q | 05/3Q [ 05/4Q [ 06/1Q | 06/2Q

Il Media Construction | 447 492 474 442 420
11 Advertising Sales 1,587 | 1,581 | 1,946 | 1,837 | 1,388
11 JWord 834 783 712 834 904
11 Online Gaming 210 199 184 192 227
m Other 19 37 74 82 66

<

Internet Media: Sales during the
same period in the previous year.

>

4000 |

(¥Millions)

Sales in the low—profit margin area, Advertising Sales,
decreased with a minimal impact on profit.

/

'
2000 | ‘ ‘
1000
0
04/2Q 05/2Q 06/2Q
n 819 447 420
r I1 Advertising Sales 992 1,587 1,388
11 JWord 254 834 904
11 Online Gaming - 210 227
Wl Other 17 19 66
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New

Agenda

1.Summary and Conclusion

JWord

Funct

n

Impression Count is 10 times the 2005 figure!

2.Financial Highlights

3.Areas of Business and
Overall Strategy

(@DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment
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@lnternet Media
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Yahoo!

(search.yahoo.co jp)

Google
(Google site)

MSN

(*.search.msn.x)

JWord
(Tab bar)

Yahoo Search:
No. of Searches

(3%1)

A comparison of

Google Site
No. of Searches

(%1)

Page Views of sites to

MSN Site:
No. of Searches

(%1)

Tab Bar Impression
Count and No. of
Searches on J-Word

(3%2)

which search engine usears were attracted.

October
2005 Approx. 2 billion Approx. 1.2 billion | Approx. 400 million Approx. 80 million
10x
July ——
2006 Approx. 2.3 billion Approx 1.8 billion Approx. 300 million Approx. 800 million

(3%1) Source: Nielsen//NetRatings calculations

(%%2)Based on our own calculations
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New JWord Function

Agonta JWord Search user numbers have reached 4.59 million,

the 4t highest in Japan !
[Activity on major portal search sites in June]

1.Summary and Conclusion

2.Financial Highlights

+ Aress of Buc ; Yahoo! Search No. of Users: 27,063 (thousands)  Page Views: 2,053,073 (thousands)
.Overall Strategy
General Remarks Google Search No. of Users: 12,128 (thousands)  Page Views: 903,793 (thousands)
@Common ID
(Point System) MSN Search No. of Users: 9,465 (thousands)  Page Views: 268,296 (thousands)

4 Initiatives and the State of
Business by Segment

JWord Search  No. of Users: 4,598(thousands) Page Views: 72,679 (thousands)

(Dinternet Infrastructure

BIGLOBE Search No. of Users: 2,802 (thousands) Page Views: 98,069 (thousands)

Qnternet Finance J goo Web Search No. of Users: 2, 322(thousands)  Page Views: 56,598 (thousands)
@nifty Search No. of Users: 1,832 (thousands) Page Views: 54,368 (thousands)
livedoor Search No. of Users: 1,641 (thousands) Page Views: 18,666 (thousands)

Stock Code: 9449 OCN Search No. of Users: 790 (thousands) Page Views: 47,587 (thousands)
GMO.
/ IGNR (")l_ 5 PR NET Source: Nielsen/NetRatings; Portal Contents View — Household Access 35
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GMO INTERNET GROUP
Major Strategies for the Internet Media Business

in the 2006 Fiscal Year

Strategy aimed at increasing profit through rationalization and

Agenda

1.Summary and Conclusion
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Overall Strategy

(@DGeneral Remarks
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__the advantages of scale.

Objective 2Q Progress

Integration of Advertising Channels
(Blog Services) Streamlining of sales
through integration of Ad Servers

Integration of the Blog Media Ad
Servers for the 3™ Quarter and
JWord text advertisement activities
are both underway.

Cost Reduction
(Introduction of Open Source)

Shift of Yaplog to Open Source is
in progress.

Growth of WEB 2. O Media

FeedBurner and NewsGator

36
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Progress on the 2006 Fiscal Year Action Plan

Agenda

1.Summary and Conclusion

2.Financial Highlights

Progress Report: Ad Server Integration

(D The three blogs to use the same Ad Server from the 39 Quarter (Yaplog ! JUGEM. AutoPage)

3.Areas of Business and
Overall Strategy

(@DGeneral Remarks

@Common ID
(Point System)

4 Initiatives and the State of
Business by Segment

(Dinternet Infrastructure

@lnternet Media

@)Internet Finance J
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Before

O JIJWord.

—

—

\

— 3

TOIDHR—ZNA

| Ff*mqpqo | |- Excom
api s dlRIUGENMT

O JWord.

Yahoo!$## %

wo OO @
o — O o 4 | ]
_; > o _ a
e @~ e% E Ad Server %
ph o S ‘Il'"
'The use of one server reduces costs. | \
Increased efficiency of sales through integrated products. D,,,ct Call Distributor
Sales Sales
Center
@3Q Integration of products with JWord (text advertisements)
X Text Advertisement Image
Xml-!oo!ns-m qmji:‘#
| @EOmE | (= Josim | EEaepuaiet  FEET e X

JWordﬂ ‘}F

oanfEFLE

=g/
71,000,

\/
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Progress on the 2006 Fiscal Year Action Plan
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Progress Report: WEB2.0 Media Growth

& FeedBurner

=The most widely used
RSS management tool in the world.

See the FeedBurner website for details.

http://www.feedburner.com/fb/a/home

=Intra RSS leader

See the newsgator website for details.

http://www.newsgator.com/home.aspx

Subscriber Number and RSS
Advertising Distribution Report
Measurement

RSS Advertising
Distribution

Scheduled to be launched this Fall.

Compile and share internal Intranet documents and
information and various Internet information in one
place---

38
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Agenda

1.Summary and Conclusion

2.Financial Highlights

3.Areas of Business and
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(@DGeneral Remarks

P State of Business

e and

Progress in relation to Strategy
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@lInternet Media
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Business Performance

A moderate profit recovery from costs incurred by Internet

Agenda
Securities start up.
1.Summary and Conclusion
2 Financial Highlights <Internet Finance Business Sales> <Internet Finance Business Operating Profit>
3.Areas of Business and 6,000 1300
Overall Strategy (¥Millions) (¥MI||I0nS1)200 i
(@DGeneral Remarks 1100
® 5,000
Common ID
(Point System) 1000 |
4 Initiatives and the State of 900
Business by Segment 4000 |
800 [
(Dinternet Infrastructure 700 |
@lInternet Media 3,000 r 600
500 k Internet
@)Internet Finance Securities
400 | Start Up
2,000 r Costs
300 [
200
1,000 |
100 |
. 1]
05/2 05/3 05/4 | 06/1 06/2
Stock Code:9449 o Q Q Q Q Q
05/2Q [05/3Q |05/4Q (06/1Q |06/2Q B Operating - 692 1,288 74 341
GMO MW Sales - 4,759 | 4629 | 4506 | 4,633 Profit
/ lGNR (")l' LIJE PR NET ¥Includes 2006 GMO Internet Securities 1%t Quarter 4()
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Internet Securities Business

Agond Growth in Number of Accounts, Contract Payments and
S | Number of Contracts is solid.
. ry and Conclusion
2 Financial Highlights < Number of Accounts> < Contract Payments and No. of Contracts>
. (¥Millions) (Contracts)
3.Areas of Business and
Overall Strategy 9’000 50000 50000
(@DGeneral Remarks 8,000 45000 45000
@Common ID 40000 40000
(Point System) 7’000
4 Initiatives and the State of 35000 35000
Business by Segment 6’[)(][)
30000 30,000
(Dinternet Infrastructure 5000
! 25000 25000
@internet Media 4000 20000 20000
2’000 10000 10000
5000 5000
1000 I
0 May 31st | June 15th | June 30th | July 14th | July 31st
Stock Code 9449 Mayoth | Maydtst | June 15th [ Juned0th | Julythth | Julydlst e — o L ss | 2013 | 410
ock Lode: Blumberof ecounts | 1470 | 313 ) 4TS | 64 | THE | B3 ——Number of Contracts | 1619 | 3519 | 8026 | stes2 | 46788
GMO.
/ INTERNET ] . . . 41
GROUP XData from May 1st. Total for every 15 business days. X Data from May 15th Total for every 15 business days.
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GMO INTERNET GROUP
Major Strategies for the Internet Media Business

in the 2006 Fiscal Year

Agonda The acceleration of Internet Finance 2.0 through partnerships
summary and conousion. | 2N technical strength.

2.Financial Highlights P ro_j ect 2 Q P rogress

3.Areas of Business and

Overall Strategy Acceleration of the introduction of IT | Progressing well.
(DGeneral Remarks in the Loans and Credit business. => Refer to pages 43-44
@Common ID
(Point System)
4 Initiatives and the State of . . .
Business by Segment Partnership with eBank Progressing well.

(Dinternet Infrastructure

@lInternet Media

Internet Finance 2.0 Progressing according to plan.

(Open Source. API disclosure) Introduction of API scheduled for
this year.
Building of a revenue base that will Please refer to the supplementary
Stock Code: 9449 withstand environmental changes. data.
GMO.
o’ eRoum VET 42
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Progress on the 2006 Fiscal Year Action Plan
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Progress Report: Group Synergy
No. of Accounts by Application Method

<No. of New Applications via PC and Cell Phone>

1600
1400
1900 Strengthening of
Internet Marketing
1000 Join the GMO
Internet Group
800
600
400
200
0 J
anua
April | May | June | July Augu |Septe| Octo | Nove |Dece v Febru | Marc April | May | June
st | mber| ber | mber|mber ary h
2006
|IAppIications 380 | 514 | 482 | 451 | 491 | 540 | 405 | 456 | 469 | 505 | 528 | 868 | 879 (1,381|1,469

B Synergy: An increase in applications via PC and cell phone.
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Progress on the 2006 Fiscal Year Action Plan
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Progress Report: Group Synergy — Financial Product for Corporate
Customers — EC Pack Loan and Business Loans.

Launch of total EC solution package loans.

# o £ \
Bauik Uy "..::hﬂﬁ
SEQH R v
il B
HAAME 115,818 4 . N
. | 53| g GMO Net Card to offer a service to
:;:‘.a}—.iﬂri;.p 3 approximately 30% of sole proprietor
=L il > businesses whose lease applications
(L} Bt > have previously been rejected, providing
B8 L (WA T , : :
o i kmformatlon on credit. )
JWord 2 i e

The GMO Group will also introduce business loans for corporate customers in September.
A further increase in our operating assets.

Currently approximately ¥200 million yven outstanding in a month
from financial products for corporate customers.
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Internet for Everyone!
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