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State of Business: Sales BreakdownState of Business: Sales BreakdownState of Business: Sales BreakdownState of Business: Sales Breakdown
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Business Expenses + SGA Total 4,390 5,555 6,535 6,743 6,438 10,077 9,620 10,732 10,301

Human Resource Costs 1,065 1,337 1,521 1,819 1,827 2,060 2,019 2,138 2,245

Advertising and Promotion Costs 670 693 673 708 540 642 688 666 620

Depreciation and Rental Costs 298 321 365 386 379 698 710 731 753

Outsourcing and Subcontracting
Expenses

641 734 968 767 437 696 839 977 768

Communication Costs 91 116 145 222 206 234 213 211 221

Rent 205 227 217 305 386 428 421 400 431

Payment Handling Fees 446 408 696 464 657 655 653 541 626

Media Costs 290 989 1,092 1,113 942 944 1,222 1,180 827

Financing Costs and Bad Debts 1,839 1,452 2,474 2,283

Adjustment for Doubtful Debts 27 49 34 154 137 338 326 333 333

Other 652 675 820 802 922 1,539 1,071 1,076 1,190

04/2Q 04/3Q 04/4Q 05/1Q 05/2Q 05/3Q 05/4Q 06/1Q 06/2Q

Changes in Costs and Cost Composition (Consolidated)

（¥ Millions）
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＜＜＜＜Number of Domain RenewalsNumber of Domain RenewalsNumber of Domain RenewalsNumber of Domain Renewals＞＞＞＞

＜＜＜＜Number of New DomainsNumber of New DomainsNumber of New DomainsNumber of New Domains＞＞＞＞
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4Q 7,848 14,314 17,583 34702

3Q 6,086 11,939 15,694 32,056

2Q 18,140 19,646 19,970 31,609 43,693

1Q 8,557 14,162 21,506 33,606 42,000
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6,000

Server Sales 1,763 1,795 1,819 1,872 1,956

Average Monthly Sales
Price per Unit

4,079 4,032 4,080 4,100 4,176

Unit Price for Individual
Customers (non corporate)

365 353 336 336 320

05 2Q 05 3Q 05 4Q 06 1Q 06 2Q

Rental Server Business

S a l e s  a n d  S a l e s  P a r a m e t e r sS a l e s  a n d  S a l e s  P a r a m e t e r sS a l e s  a n d  S a l e s  P a r a m e t e r sS a l e s  a n d  S a l e s  P a r a m e t e r s

（¥） ＜＜＜＜Number of ContractsNumber of ContractsNumber of ContractsNumber of Contracts＞＞＞＞（Hundreds）

.

＜＜＜＜ S a l e sS a l e sS a l e sS a l e s ＞＞＞＞（¥Millions）
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I n t e r n e t  M e d i aI n t e r n e t  M e d i aI n t e r n e t  M e d i aI n t e r n e t  M e d i a

（（（（Internet Advertising Support BusinessInternet Advertising Support BusinessInternet Advertising Support BusinessInternet Advertising Support Business））））

1.1.1.1.Supplementary DataSupplementary DataSupplementary DataSupplementary Data
(Consolidated)(Consolidated)(Consolidated)(Consolidated)

2.2.2.2.Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure
BusinessBusinessBusinessBusiness

3.3.3.3.Internet Media BusinessInternet Media BusinessInternet Media BusinessInternet Media Business

4.4.4.4.Internet Finance BusinessInternet Finance BusinessInternet Finance BusinessInternet Finance Business

Stock Code: 9449Stock Code: 9449Stock Code: 9449Stock Code: 9449



13
Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.

ＪWord Business
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No. of Registered Keywords 12,380 14,778 16,536 17,090 17,443

05 2Q 05 3Q 05 4Q 06 1Q 06 2Q

＜＜＜＜ J W o r d  S a l e sJ W o r d  S a l e sJ W o r d  S a l e sJ W o r d  S a l e s ＞＞＞＞ ＜＜＜＜Numb e r  o f  Reg i s t e r ed  Keywo r d sNumb e r  o f  Reg i s t e r ed  Keywo r d sNumb e r  o f  Reg i s t e r ed  Keywo r d sNumb e r  o f  Reg i s t e r ed  Keywo r d s＞＞＞＞

（Thousands）
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Sales and Number of ActiveSales and Number of ActiveSales and Number of ActiveSales and Number of Active　　　　Registered KeywordsRegistered KeywordsRegistered KeywordsRegistered Keywords

（¥Millions）
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Sales 210 199 184 192 227

05 2Q 05 3Q 05 4Q 06 1Q 06 2Q

Online Gaming Business

Sales and Number of MembersSales and Number of MembersSales and Number of MembersSales and Number of Members

＜＜＜＜ S a l e sS a l e sS a l e sS a l e s ＞＞＞＞ ＜＜＜＜Number of MembersNumber of MembersNumber of MembersNumber of Members＞＞＞＞（¥Millions） （People）

Stock Code: 9449Stock Code: 9449Stock Code: 9449Stock Code: 9449
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Members 231,400 242,966 268,000 280,449 391,499

05 2Q 05 3Q 05 4Q 05 1Q 06  2Q
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Internet Finance BusinessInternet Finance BusinessInternet Finance BusinessInternet Finance Business

1.1.1.1.Supplementary DataSupplementary DataSupplementary DataSupplementary Data
(Consolidated)(Consolidated)(Consolidated)(Consolidated)

2.2.2.2.Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure
BusinessBusinessBusinessBusiness

3.3.3.3.Internet Media BusinessInternet Media BusinessInternet Media BusinessInternet Media Business

4.4.4.4.Internet Finance BusinessInternet Finance BusinessInternet Finance BusinessInternet Finance Business
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No. of Accounts 192 189 184 180 176
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Credit and Loan Business　
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No. of new applications  18,924 16,544 15,900 20,743 36,447

No. of established
contracts                  

5,456 5,610 4,363 4,384 6,325

Percentage of established
contracts                        

28.80% 33.90% 27.40% 21.20% 17.40%

05 2Q 05 3Q 05 4Q 05 1Q 05 2Q

＜＜＜＜Number of New / Established Contracts and               Number of New / Established Contracts and               Number of New / Established Contracts and               Number of New / Established Contracts and               

P ropo r t i on  o f  Estab l i shed Cont racts  P ropo r t i on  o f  Estab l i shed Cont racts  P ropo r t i on  o f  Estab l i shed Cont racts  P ropo r t i on  o f  Estab l i shed Cont racts  ＞＞＞＞

＜＜＜＜ N u m b e r  o f  A c c o u n t sN u m b e r  o f  A c c o u n t sN u m b e r  o f  A c c o u n t sN u m b e r  o f  A c c o u n t s＞＞＞＞

Number of Contracts and Number of AccountsNumber of Contracts and Number of AccountsNumber of Contracts and Number of AccountsNumber of Contracts and Number of Accounts

（Contracts）
（Thousands）

Stock Code: 9449Stock Code: 9449Stock Code: 9449Stock Code: 9449
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＜＜＜＜ LoanLoanLoanLoan　　　　Balance Balance Balance Balance ＞＞＞＞
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（¥Hundreds of 
Million）

＜＜＜＜ Allowance for Doubtful Accounts Allowance for Doubtful Accounts Allowance for Doubtful Accounts Allowance for Doubtful Accounts 

and Credit Cost Spread and Credit Cost Spread and Credit Cost Spread and Credit Cost Spread ＞＞＞＞
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Credit and Loan Business　

Stock Code: 9449Stock Code: 9449Stock Code: 9449Stock Code: 9449

1.1.1.1.Supplementary DataSupplementary DataSupplementary DataSupplementary Data
(Consolidated)(Consolidated)(Consolidated)(Consolidated)

2.2.2.2.Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure
BusinessBusinessBusinessBusiness

3.3.3.3.Internet Media BusinessInternet Media BusinessInternet Media BusinessInternet Media Business
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Objective: Increase Number of Accounts by 30% Progress Report Objective: Increase Number of Accounts by 30% Progress Report Objective: Increase Number of Accounts by 30% Progress Report Objective: Increase Number of Accounts by 30% Progress Report 　　　　

＜＜＜＜GMO GMO GMO GMO NetCardNetCardNetCardNetCard Growth Projects and Number of Growth Projects and Number of Growth Projects and Number of Growth Projects and Number of 
A c c u m u l a t e d  A c c o u n t s  A c c u m u l a t e d  A c c o u n t s  A c c u m u l a t e d  A c c o u n t s  A c c u m u l a t e d  A c c o u n t s  ＞＞＞＞

Actual Achievement Projected Increase 

as a result of Synergy Effects

－One Sign In Procedure
－Point Program

－One Stop Payment　　　　　　　　　　　　　

＜＜＜＜ O t h e r  G r o w t h  M e a s u r e sO t h e r  G r o w t h  M e a s u r e sO t h e r  G r o w t h  M e a s u r e sO t h e r  G r o w t h  M e a s u r e s ＞＞＞＞

J u n eJ u n eJ u n eJ u n e

Introduction of Small Business LoansIntroduction of Small Business LoansIntroduction of Small Business LoansIntroduction of Small Business Loans

Introduction of Debt Consolidation LoansIntroduction of Debt Consolidation LoansIntroduction of Debt Consolidation LoansIntroduction of Debt Consolidation Loans

Company name is changed to Company name is changed to Company name is changed to Company name is changed to 「「「「ＧＭＯＧＭＯＧＭＯＧＭＯ NetCardNetCardNetCardNetCard Inc.Inc.Inc.Inc.」」」」

D e c e m b e rD e c e m b e rD e c e m b e rD e c e m b e r

Launch of Stock Collateral LoanLaunch of Stock Collateral LoanLaunch of Stock Collateral LoanLaunch of Stock Collateral Loan

Group Common ID ProjectGroup Common ID ProjectGroup Common ID ProjectGroup Common ID Project

・・・・Partnership with Partnership with Partnership with Partnership with eBANKeBANKeBANKeBANK
　　　　－－－－Started inducements to gain 300,000Started inducements to gain 300,000Started inducements to gain 300,000Started inducements to gain 300,000

accounts.accounts.accounts.accounts.
　－　－　－　－Easy application process for 145,000 Easy application process for 145,000 Easy application process for 145,000 Easy application process for 145,000 

existing customersexisting customersexisting customersexisting customers（（（（5/8 Launch5/8 Launch5/8 Launch5/8 Launch））））
・・・・Partnership with GMO Internet SecuritiesPartnership with GMO Internet SecuritiesPartnership with GMO Internet SecuritiesPartnership with GMO Internet Securities
　－　－　－　－AffiliationAffiliationAffiliationAffiliation

　－　－　－　－One Sign One Sign One Sign One Sign InInInIn ProcedureProcedureProcedureProcedure

・・・・Extended Business HoursExtended Business HoursExtended Business HoursExtended Business Hours

（No. of Accounts）

Introduction of Credit Card ServiceIntroduction of Credit Card ServiceIntroduction of Credit Card ServiceIntroduction of Credit Card Service
Stock Code: 9449Stock Code: 9449Stock Code: 9449Stock Code: 9449

※Net Card accumulated accounts are all active 
accounts with customer use records.

Credit and Loan BusinessCredit and Loan BusinessCredit and Loan BusinessCredit and Loan Business
1.1.1.1.Supplementary DataSupplementary DataSupplementary DataSupplementary Data
(Consolidated)(Consolidated)(Consolidated)(Consolidated)

2.2.2.2.Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure
BusinessBusinessBusinessBusiness

3.3.3.3.Internet Media BusinessInternet Media BusinessInternet Media BusinessInternet Media Business

4.4.4.4.Internet Finance BusinessInternet Finance BusinessInternet Finance BusinessInternet Finance Business
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Objective: Reduce Costs by 15% Progress ReportObjective: Reduce Costs by 15% Progress ReportObjective: Reduce Costs by 15% Progress ReportObjective: Reduce Costs by 15% Progress Report

＜＜＜＜Simulation of Required Staff if an 18% Simulation of Required Staff if an 18% Simulation of Required Staff if an 18% Simulation of Required Staff if an 18% 
Maximum Interest Rate is Introduced Maximum Interest Rate is Introduced Maximum Interest Rate is Introduced Maximum Interest Rate is Introduced ＞＞＞＞

※※※※　　　　When the calculation of the Credit Cost Spread When the calculation of the Credit Cost Spread When the calculation of the Credit Cost Spread When the calculation of the Credit Cost Spread 
excludes wholesale there is a yearly reduction of 0.6%. excludes wholesale there is a yearly reduction of 0.6%. excludes wholesale there is a yearly reduction of 0.6%. excludes wholesale there is a yearly reduction of 0.6%. 
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　　　　Temp. Contract WorkersTemp. Contract WorkersTemp. Contract WorkersTemp. Contract Workers

CCCCCCCC ::::Call CenterCall CenterCall CenterCall Center（（（（Including Temp. Contract WorkersIncluding Temp. Contract WorkersIncluding Temp. Contract WorkersIncluding Temp. Contract Workers））））

SCSCSCSC ::::Collection Support CenterCollection Support CenterCollection Support CenterCollection Support Center（（（（Including Part Time StaffIncluding Part Time StaffIncluding Part Time StaffIncluding Part Time Staff））））

Head OfficeHead OfficeHead OfficeHead Office（（（（Including Part Time StaffIncluding Part Time StaffIncluding Part Time StaffIncluding Part Time Staff））））

※１　　　　Gross Annual Costs per Temporary Contract Worker are approx. ¥3 million

※2　Monthly Rate of Decrease in Temporary Contract Workers is 2%

＜＜＜＜ F o r e c a s t  E a r n i n g s  S p r e a d  w i t h F o r e c a s t  E a r n i n g s  S p r e a d  w i t h F o r e c a s t  E a r n i n g s  S p r e a d  w i t h F o r e c a s t  E a r n i n g s  S p r e a d  w i t h 
　　　　　　　　a Maximum Interest Rate of 18%a Maximum Interest Rate of 18%a Maximum Interest Rate of 18%a Maximum Interest Rate of 18%＞＞＞＞

Stock Code: 9449Stock Code: 9449Stock Code: 9449Stock Code: 9449

Credit and Loan BusinessCredit and Loan BusinessCredit and Loan BusinessCredit and Loan Business
1.1.1.1.Supplementary DataSupplementary DataSupplementary DataSupplementary Data
(Consolidated)(Consolidated)(Consolidated)(Consolidated)

2.2.2.2.Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure
BusinessBusinessBusinessBusiness

3.3.3.3.Internet Media BusinessInternet Media BusinessInternet Media BusinessInternet Media Business

4.4.4.4.Internet Finance BusinessInternet Finance BusinessInternet Finance BusinessInternet Finance Business
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Credit and Loan BusinessCredit and Loan BusinessCredit and Loan BusinessCredit and Loan Business

615 615 615 615 million yen million yen million yen million yen （（（（April 2005 to April 2005 to April 2005 to April 2005 to 
March 2006)March 2006)March 2006)March 2006)

65 65 65 65 million yen (August 2005 to million yen (August 2005 to million yen (August 2005 to million yen (August 2005 to 
July 2006)July 2006)July 2006)July 2006)

Excess Interest Excess Interest Excess Interest Excess Interest 
RepaymentsRepaymentsRepaymentsRepayments

Over 151daysOver 151daysOver 151daysOver 151daysOver 365 daysOver 365 daysOver 365 daysOver 365 daysNumber of overdue Number of overdue Number of overdue Number of overdue 
dates for defaultdates for defaultdates for defaultdates for default

5.5% 5.5% 5.5% 5.5% （（（（March 2006March 2006March 2006March 2006））））3.3%3.3%3.3%3.3%（（（（April 2006April 2006April 2006April 2006））））Overdue PaymentsOverdue PaymentsOverdue PaymentsOverdue Payments
（（（（Over 31 DaysOver 31 DaysOver 31 DaysOver 31 Days））））

8.6% 8.6% 8.6% 8.6% （（（（April 2005 to March 2006)April 2005 to March 2006)April 2005 to March 2006)April 2005 to March 2006)））））7.6% 7.6% 7.6% 7.6% （（（（May 2005 to April 2006May 2005 to April 2006May 2005 to April 2006May 2005 to April 2006））））Default RateDefault RateDefault RateDefault Rate

3.593.593.593.59（（（（March 2006March 2006March 2006March 2006））））4.04.04.04.0（（（（March 2006March 2006March 2006March 2006））））The average numberThe average numberThe average numberThe average number　　　　ofofofof
　　　　LendersLendersLendersLenders　　　　ExchangeExchangeExchangeExchange

431 000 431 000 431 000 431 000 yenyenyenyen331 000 331 000 331 000 331 000 yenyenyenyenValue per AccountValue per AccountValue per AccountValue per Account

180 000 180 000 180 000 180 000 （（（（March 2006March 2006March 2006March 2006））））28 00028 00028 00028 000（（（（March 2006March 2006March 2006March 2006））））No. of AccountsNo. of AccountsNo. of AccountsNo. of Accounts

77.55 77.55 77.55 77.55 billion yen billion yen billion yen billion yen （（（（March 2006March 2006March 2006March 2006））））9.26 9.26 9.26 9.26 billion yen billion yen billion yen billion yen （（（（March 2006March 2006March 2006March 2006））））BalanceBalanceBalanceBalance

GMONetCard Inc.GMONetCard Inc.GMONetCard Inc.GMONetCard Inc.Miki Credit Inc.Miki Credit Inc.Miki Credit Inc.Miki Credit Inc.

Expansion as a result of the purchase of another company in the Expansion as a result of the purchase of another company in the Expansion as a result of the purchase of another company in the Expansion as a result of the purchase of another company in the same industry.same industry.same industry.same industry.

＜＜＜＜Portfolio ComparisonPortfolio ComparisonPortfolio ComparisonPortfolio Comparison＞＞＞＞

Stock Code: 9449Stock Code: 9449Stock Code: 9449Stock Code: 9449

1.1.1.1.Supplementary DataSupplementary DataSupplementary DataSupplementary Data
(Consolidated)(Consolidated)(Consolidated)(Consolidated)

2.2.2.2.Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure
BusinessBusinessBusinessBusiness

3.3.3.3.Internet Media BusinessInternet Media BusinessInternet Media BusinessInternet Media Business

4.4.4.4.Internet Finance BusinessInternet Finance BusinessInternet Finance BusinessInternet Finance Business


