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　 About the Contents of this DocumentAbout the Contents of this DocumentAbout the Contents of this DocumentAbout the Contents of this Document

The contents of this document are based on current 
generally recognized economic and social conditions 
as well as premises considered reasonable by GMO 
Internet Group as of November 17, 2006. Please note 
that in the event of any change in the business 
environment or other unforeseen occurrence they are 
subject to change without prior notice. 
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Ｓｕｍｍａｒｙ　（Ｓｕｍｍａｒｙ　（Ｓｕｍｍａｒｙ　（Ｓｕｍｍａｒｙ　（１１１１））））

（１） Our three strengths are in sales, marketing and technology, these qualities  
are　backed-up by a strong organization and this combination has helped 
us to achieve positive third quarter results across all operations in the 
infrastructure segment. 

　　　Market share has further expanded and income has risen. We intend build 
this momentum in the 4th quarter.

（２）Profit increase in the Internet media segment has been a major topic this year. 
　　 Although the 3rd Quarter is usually a weaker quarter due to seasonal factors, 

this 3rd quarter the segment is firmly in the black. Endeavors including cost 
reduction and a partnership with Overture KK are moving forward on 
schedule, and we expect a substantial increase in income in the 4th Quarter.  

（３）We entered the Internet Finance market in earnest in the last fiscal year. 
Start-up of the Internet securities business is proceeding according to plan 
and we have established a truly unique market position. The loans and credit 
business has been affected by changes in the industry environment.　
However, by taking advantage of our company strengths we will triumph over 
these challenges and turn them into opportunities.
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S u m m a r y  S u m m a r y  S u m m a r y  S u m m a r y  （（（（ 2222 ））））

(¥millions)(¥millions)
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Total 6,646 11,409 11,506 11,713 11,329 12,897

Internet Finance 0 4,759 4,629 4,506 4,633 5,741

Internet Media 2,861 2,857 3,135 3,243 2,775 2,886

Internet Infrastructure 3,851 3,809 3,827 4,027 3,998 4,366

05/2Q 05/3Q 05/4Q 06/1Q 06/2Q 06/3Q
-450
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Total 208 1,331 1,898 980 1,028 537

Internet Finance 0 692 1,288 74 341 -335

Internet Media -416 -38 139 205 57 74

Internet Infrastructure 608 658 470 662 609 748

05/2Q 05/3Q 05/4Q 06/1Q 06/2Q 06/3Q

＜＜＜＜ O p e r a t i n g  P r o f i tO p e r a t i n g  P r o f i tO p e r a t i n g  P r o f i tO p e r a t i n g  P r o f i t＞＞＞＞＜＜＜＜ S a l e sS a l e sS a l e sS a l e s ＞＞＞＞
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Performance across all operations in the Infrastructure Segment Performance across all operations in the Infrastructure Segment Performance across all operations in the Infrastructure Segment Performance across all operations in the Infrastructure Segment is positive. In the is positive. In the is positive. In the is positive. In the 
4444thththth quarter a partnership with Overture in the Internet Media segmequarter a partnership with Overture in the Internet Media segmequarter a partnership with Overture in the Internet Media segmequarter a partnership with Overture in the Internet Media segment will see an nt will see an nt will see an nt will see an 
increase in income and a turnaround is expected in Internet Finaincrease in income and a turnaround is expected in Internet Finaincrease in income and a turnaround is expected in Internet Finaincrease in income and a turnaround is expected in Internet Finance.nce.nce.nce.
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S u m m a r y ( 3 )S u m m a r y ( 3 )S u m m a r y ( 3 )S u m m a r y ( 3 )
Excellent performance in the Internet infrastructure segment. MeExcellent performance in the Internet infrastructure segment. MeExcellent performance in the Internet infrastructure segment. MeExcellent performance in the Internet infrastructure segment. Media dia dia dia 
segment enters profit increase phase.segment enters profit increase phase.segment enters profit increase phase.segment enters profit increase phase.

Remarks

Operating 
Profit

Sales

Start-up of Internet securities 
business is proceeding 
according to plan. 
Establishment of a unique 
market position that takes full 
advantage of our technical 
strength. 

In the Loans and Credit 
business,  new practical 
guidelines for the excess 
interest repayment fund are 
set to be implemented

Profitability has been firmly 
established. Cost reduction, the 
Overture partnership and other 
endeavors are proceeding 
according to plan. Further 
increase in profit in the 4th quarter. 

Sales and profits are both 
positive and market share has 
further increased. Growth is 
expected to further accelerate 
in the 4th quarter. 

-¥335 million (July -
September) (¥692 million in 

the same quarter of the 
previous fiscal year.

¥74 million (July – September) (-

¥38 million in the same quarter of 
the previous fiscal year)

¥748 million (July –
September)  (13.7% increase 
year-to-year)

¥5.741 billion (July –
September) （20.6% increase 
year-to- year)）

¥2.886 billion yen (July-
September) （1% increase year-to-
year)）

¥4.366 billion (July –
September) 

（14.6% increase year-to-
year)）

Internet FinanceInternet FinanceInternet FinanceInternet Finance
(Internet Finance)(Internet Finance)(Internet Finance)(Internet Finance)
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2.2.2.2.Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights

3.3.3.3.Areas of Business and Areas of Business and Areas of Business and Areas of Business and 
Overall StrategyOverall StrategyOverall StrategyOverall Strategy

4.4.4.4.Business and Strategic Business and Strategic Business and Strategic Business and Strategic 
Progress by SegmentProgress by SegmentProgress by SegmentProgress by Segment

　　　　①①①①Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure

　　　　　　　　②②②②Internet MediaInternet MediaInternet MediaInternet Media

　　　　　　　　③③③③Internet FinanceInternet FinanceInternet FinanceInternet Finance

AgendaAgendaAgendaAgenda

TSE Stock CodeTSE Stock CodeTSE Stock CodeTSE Stock Code：：：：9449944994499449



9
Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.

FY2006 3FY2006 3FY2006 3FY2006 3rdrdrdrd Quarter Consolidated Balance Sheet Quarter Consolidated Balance Sheet Quarter Consolidated Balance Sheet Quarter Consolidated Balance Sheet ①①①①

(¥millions)

２４２４２４２４，，，，０７６０７６０７６０７６

（（（（６６６６，，，，７６５７６５７６５７６５））））

－－－－
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Change

４４４４，，，，７１５７１５７１５７１５－－－－Minority Equity

FY2005
3rd Quarter

FY2006 3rd Quarter

６６６６６６６６，，，，９６８９６８９６８９６８１２２１２２１２２１２２，，，，１９５１９５１９５１９５Liabilities Total

８５８５８５８５，，，，７６０７６０７６０７６０１４５１４５１４５１４５，，，，６５１６５１６５１６５１Assets Total

３９３９３９３９，，，，００１００１００１００１４０４０４０４０，，，，９１１９１１９１１９１１Fixed Assets

１４１４１４１４，，，，０７６０７６０７６０７６

（－）（－）（－）（－）

２３２３２３２３，，，，４５６４５６４５６４５６

（（（（７７７７，，，，０４６０４６０４６０４６））））

Net Assets
(including minority 
equity)

３８３８３８３８，，，，６１８６１８６１８６１８１９１９１９１９，，，，８７７８７７８７７８７７Fixed Liabilities

２８２８２８２８，，，，３４９３４９３４９３４９１０２１０２１０２１０２，，，，３１１３１１３１１３１１Current Liabilities

２３２３２３２３，，，，４６０４６０４６０４６０２２２２２２２２，，，，５８４５８４５８４５８４

４６４６４６４６，，，，７５９７５９７５９７５９１０４１０４１０４１０４，，，，７４０７４０７４０７４０Current Assets Operating Loans 
６６，８０９

Consolidated Adjustments 
Account ２３，３９２

Short Term Loans 
５１，３３９

Bonds ５，０７５

Total assets increase due to increase in the number of consolidated 
subsidiaries in Internet Finance.

Cash and Deposits
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2.2.2.2.Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights

3.3.3.3.Areas of Business and Areas of Business and Areas of Business and Areas of Business and 
Overall StrategyOverall StrategyOverall StrategyOverall Strategy

4.4.4.4.Business and Strategic Business and Strategic Business and Strategic Business and Strategic 
Progress by SegmentProgress by SegmentProgress by SegmentProgress by Segment

　　　　①①①①Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure

　　　　　　　　②②②②Internet MediaInternet MediaInternet MediaInternet Media

　　　　　　　　③③③③Internet FinanceInternet FinanceInternet FinanceInternet Finance

AgendaAgendaAgendaAgenda

TSE Stock CodeTSE Stock CodeTSE Stock CodeTSE Stock Code：：：：9449944994499449



10
Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.

FY2006 3FY2006 3FY2006 3FY2006 3rdrdrdrd Quarter Consolidated Balance Sheet Quarter Consolidated Balance Sheet Quarter Consolidated Balance Sheet Quarter Consolidated Balance Sheet ②②②②
A comparison between the Balance Sheet of the Internet  A comparison between the Balance Sheet of the Internet  A comparison between the Balance Sheet of the Internet  A comparison between the Balance Sheet of the Internet  
Finance Segment and Other SegmentsFinance Segment and Other SegmentsFinance Segment and Other SegmentsFinance Segment and Other Segments

Other LiabilitiesOther LiabilitiesOther LiabilitiesOther Liabilities

¥¥¥¥28,975,000,00028,975,000,00028,975,000,00028,975,000,000

Other AssetsOther AssetsOther AssetsOther Assets

¥¥¥¥25,067,000,00025,067,000,00025,067,000,00025,067,000,000

Operating LoansOperating LoansOperating LoansOperating Loans

¥¥¥¥66,809,000,00066,809,000,00066,809,000,00066,809,000,000

Total Liabilities and Total Liabilities and Total Liabilities and Total Liabilities and 
ShareholdersShareholdersShareholdersShareholders’’’’ EquityEquityEquityEquity

¥¥¥¥100,751,000,00100,751,000,00100,751,000,00100,751,000,00

Assets TotalAssets TotalAssets TotalAssets Total

¥¥¥¥100,751,000,000100,751,000,000100,751,000,000100,751,000,000

Total ShareholdersTotal ShareholdersTotal ShareholdersTotal Shareholders’’’’
EquityEquityEquityEquity　　　　　　　　　　　　
　　　　　　　　　　　　　　　　¥¥¥¥14,959,000,00014,959,000,00014,959,000,00014,959,000,000

InterestInterestInterestInterest----bearing bearing bearing bearing 
LiabilitiesLiabilitiesLiabilitiesLiabilities

¥¥¥¥56,816,000,00056,816,000,00056,816,000,00056,816,000,000

Cash EquivalentsCash EquivalentsCash EquivalentsCash Equivalents

¥¥¥¥8,874,000,0008,874,000,0008,874,000,0008,874,000,000

Marketable SecuritiesMarketable SecuritiesMarketable SecuritiesMarketable Securities

¥¥¥¥6,357,000,0006,357,000,0006,357,000,0006,357,000,000

Other LiabilitiesOther LiabilitiesOther LiabilitiesOther Liabilities

¥¥¥¥19,502,000,00019,502,000,00019,502,000,00019,502,000,000

Cash EquivalentsCash EquivalentsCash EquivalentsCash Equivalents

¥¥¥¥13,709,000,00013,709,000,00013,709,000,00013,709,000,000
InterestInterestInterestInterest----bearing bearing bearing bearing 
LiabilitiesLiabilitiesLiabilitiesLiabilities

¥¥¥¥32,033,000,00032,033,000,00032,033,000,00032,033,000,000

Total ShareholdersTotal ShareholdersTotal ShareholdersTotal Shareholders’’’’
EquityEquityEquityEquity　　　　　　　　　　　　

¥¥¥¥23,456,000,0023,456,000,0023,456,000,0023,456,000,00

Total Liabilities and Total Liabilities and Total Liabilities and Total Liabilities and 
ShareholdersShareholdersShareholdersShareholders’’’’ EquityEquityEquityEquity

¥¥¥¥74,992,000,00074,992,000,00074,992,000,00074,992,000,000

Assets TotalAssets TotalAssets TotalAssets Total

¥¥¥¥74,992,000,00074,992,000,00074,992,000,00074,992,000,000

Other AssetsOther AssetsOther AssetsOther Assets

¥¥¥¥54,924,000,00054,924,000,00054,924,000,00054,924,000,000

＜＜＜＜ I n t e r n e t  F i n a n c e  S e g m e n tI n t e r n e t  F i n a n c e  S e g m e n tI n t e r n e t  F i n a n c e  S e g m e n tI n t e r n e t  F i n a n c e  S e g m e n t ＞＞＞＞ ＜＜＜＜ O t h e r  S e g m e n t sO t h e r  S e g m e n t sO t h e r  S e g m e n t sO t h e r  S e g m e n t s ＞＞＞＞

※※※※OffOffOffOff----balance sheet operating loans: balance sheet operating loans: balance sheet operating loans: balance sheet operating loans: ¥¥¥¥54 billion54 billion54 billion54 billion

September 2006September 2006September 2006September 2006 September 2006September 2006September 2006September 2006

※※※※Planned off balance sheet operating loans: Planned off balance sheet operating loans: Planned off balance sheet operating loans: Planned off balance sheet operating loans: ¥¥¥¥30billion30billion30billion30billion

1.1.1.1.SummarySummarySummarySummary

2.2.2.2.Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights

3.3.3.3.Areas of Business and Areas of Business and Areas of Business and Areas of Business and 
Overall StrategyOverall StrategyOverall StrategyOverall Strategy

4.4.4.4.Business and Strategic Business and Strategic Business and Strategic Business and Strategic 
Progress by SegmentProgress by SegmentProgress by SegmentProgress by Segment
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AgendaAgendaAgendaAgenda

TSE Stock CodeTSE Stock CodeTSE Stock CodeTSE Stock Code：：：：9449944994499449



11
Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.

FY2006 3FY2006 3FY2006 3FY2006 3rdrdrdrd Quarter Consolidated Cash Flow StatementQuarter Consolidated Cash Flow StatementQuarter Consolidated Cash Flow StatementQuarter Consolidated Cash Flow Statement

(¥millions)

¥¥¥¥1.71.71.71.7　　　　Billion YearBillion YearBillion YearBillion Year----totototo----Year Increase in Operating Cash FlowYear Increase in Operating Cash FlowYear Increase in Operating Cash FlowYear Increase in Operating Cash Flow

２２２２２２２２，，，，４７０４７０４７０４７０

１１１１１１１１，，，，１５１１５１１５１１５１

１１１１１１１１，，，，１３４１３４１３４１３４

２９２９２９２９，，，，６８６６８６６８６６８６

－－－－１７１７１７１７，，，，５６１５６１５６１５６１

－－－－９９１９９１９９１９９１

FY2005FY2005FY2005FY2005

3333rdrdrdrd QuarterQuarterQuarterQuarter

(Jan (Jan (Jan (Jan – Sep)Sep)Sep)Sep)

－－－－５５５５，，，，６１７６１７６１７６１７Total Cash FlowTotal Cash FlowTotal Cash FlowTotal Cash Flow

FY2006FY2006FY2006FY2006

3333rdrdrdrd QuarterQuarterQuarterQuarter

((((Jan Jan Jan Jan ---- Sep)Sep)Sep)Sep)

２２２２２２２２，，，，２９９２９９２９９２９９Cash and Equivalents BalanceCash and Equivalents BalanceCash and Equivalents BalanceCash and Equivalents Balance

－－－－９０３９０３９０３９０３Increase/Decrease inIncrease/Decrease inIncrease/Decrease inIncrease/Decrease in

Cash and EquivalentsCash and EquivalentsCash and EquivalentsCash and Equivalents

－－－－１１１１，，，，２７０２７０２７０２７０Cash Flow from Financing Cash Flow from Financing Cash Flow from Financing Cash Flow from Financing 

ActivitiesActivitiesActivitiesActivities

－－－－５５５５，，，，１４１１４１１４１１４１Cash Flow from InvestmentCash Flow from InvestmentCash Flow from InvestmentCash Flow from Investment

ActivitiesActivitiesActivitiesActivities

７８９７８９７８９７８９Cash Flow from Operating Cash Flow from Operating Cash Flow from Operating Cash Flow from Operating 
ActivitiesActivitiesActivitiesActivities

Corporate Tax etc.  ２，９３９

Acquisition of Stock in Subsidiaries 
-3,253 

Acquisition of Investments in Securities 
– 2,278

Redemption of Bonds　-３１，０７５

Income from　Bonds (net) ２７，２９２

1.1.1.1.SummarySummarySummarySummary

2.2.2.2.Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights

3.3.3.3.Areas of Business and Areas of Business and Areas of Business and Areas of Business and 
Overall StrategyOverall StrategyOverall StrategyOverall Strategy

4.4.4.4.Business and Strategic Business and Strategic Business and Strategic Business and Strategic 
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Sa l es  and  Opera t i ng  Pro f i tSa les  and  Opera t i ng  Pro f i tSa les  and  Opera t i ng  Pro f i tSa les  and  Opera t i ng  Pro f i t

(¥millions)(¥millions)
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10,000
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14,000

Total 6,646 11,409 11,506 11,713 11,329 12,897

Internet Finance 0 4,759 4,629 4,506 4,633 5,741

Internet Infrastructure 3,851 3,809 3,827 4,027 3,998 4,366

Internet Media 2,861 2,857 3,135 3,243 2,775 2,886

05/2Q 05/3Q 05/4Q 06/1Q 06/2Q 06/3Q
-450

50

550

1,050

1,550

Total 208 1,331 1,898 980 1,028 537

Internet Finance 0 692 1,288 74 341 -335

Internet Infrastructure 608 658 470 662 609 748

Internet Media -416 -38 139 205 57 74

05/2Q 05/3Q 05/4Q 06/1Q 06/2Q 06/3Q

Performance across all operations in the Infrastructure Segment Performance across all operations in the Infrastructure Segment Performance across all operations in the Infrastructure Segment Performance across all operations in the Infrastructure Segment is positive. In the is positive. In the is positive. In the is positive. In the 
4444thththth quarter a partnership with Overture in the Internet Media segmequarter a partnership with Overture in the Internet Media segmequarter a partnership with Overture in the Internet Media segmequarter a partnership with Overture in the Internet Media segment will see an nt will see an nt will see an nt will see an 
increase in income and a turnaround is expected in Internet Finaincrease in income and a turnaround is expected in Internet Finaincrease in income and a turnaround is expected in Internet Finaincrease in income and a turnaround is expected in Internet Finance.nce.nce.nce.

＜＜＜＜ S a l e sS a l e sS a l e sS a l e s ＞＞＞＞ ＜＜＜＜ O p e r a t i n g  P r o f i tO p e r a t i n g  P r o f i tO p e r a t i n g  P r o f i tO p e r a t i n g  P r o f i t ＞＞＞＞

TSE Stock CodeTSE Stock CodeTSE Stock CodeTSE Stock Code：：：：9449944994499449

1.1.1.1.SummarySummarySummarySummary

2.2.2.2.Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights
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Sa les and Operat ing Prof i tSa les and Operat ing Prof i tSa les and Operat ing Prof i tSa les and Operat ing Prof i t

A  Ye a rA  Ye a rA  Ye a rA  Ye a r ---- t ot ot ot o ---- Yea r  Compa r i s o nYea r  Compa r i s o nYea r  Compa r i s o nYea r  Compa r i s o n

＜＜＜＜Operating Profit Operating Profit Operating Profit Operating Profit – Quarterly ChangeQuarterly ChangeQuarterly ChangeQuarterly Change＞＞＞＞＜＜＜＜ S a l e s  S a l e s  S a l e s  S a l e s  ---- Q u a r t e r l y  C h a n g eQ u a r t e r l y  C h a n g eQ u a r t e r l y  C h a n g eQ u a r t e r l y  C h a n g e ＞＞＞＞

(¥millions） (millions)

1.1.1.1.SummarySummarySummarySummary

2.2.2.2.Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights

3.3.3.3.Areas of Business and Areas of Business and Areas of Business and Areas of Business and 
Overall StrategyOverall StrategyOverall StrategyOverall Strategy

4.4.4.4.Business and Strategic Business and Strategic Business and Strategic Business and Strategic 
Progress by SegmentProgress by SegmentProgress by SegmentProgress by Segment
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decline in Internet Finance
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Areas of Business and Overall StrategyAreas of Business and Overall StrategyAreas of Business and Overall StrategyAreas of Business and Overall Strategy

1.1.1.1.SummarySummarySummarySummary

2.2.2.2.Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights

3333Areas of Business and Areas of Business and Areas of Business and Areas of Business and 
Overall StrategyOverall StrategyOverall StrategyOverall Strategy

4.4.4.4.Business and StrategicBusiness and StrategicBusiness and StrategicBusiness and Strategic
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Areas of Business and Overall StrategyAreas of Business and Overall StrategyAreas of Business and Overall StrategyAreas of Business and Overall Strategy

G r o u p  B u s i n e s s  S e g m e n t sG r o u p  B u s i n e s s  S e g m e n t sG r o u p  B u s i n e s s  S e g m e n t sG r o u p  B u s i n e s s  S e g m e n t s

5 3 0 , 0 0 05 3 0 , 0 0 05 3 0 , 0 0 05 3 0 , 0 0 0
23.323.323.323.3

TSE Stock CodeTSE Stock CodeTSE Stock CodeTSE Stock Code：：：：9449944994499449

1.1.1.1.SummarySummarySummarySummary

2.2.2.2.Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights

3333Areas of Business and Areas of Business and Areas of Business and Areas of Business and 
Overall StrategyOverall StrategyOverall StrategyOverall Strategy
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Capitalizing on the synergy throughout the group for further groCapitalizing on the synergy throughout the group for further groCapitalizing on the synergy throughout the group for further groCapitalizing on the synergy throughout the group for further growth wth wth wth 
and expansion and expansion and expansion and expansion 

2003200320032003 2004200420042004 2005200520052005 2006200620062006 2007200720072007 2008200820082008
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Business Segments and Overall StrategyBusiness Segments and Overall StrategyBusiness Segments and Overall StrategyBusiness Segments and Overall Strategy
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Business and Strategic Progress Business and Strategic Progress Business and Strategic Progress Business and Strategic Progress 
by Segmentby Segmentby Segmentby Segment

TSE Stock CodeTSE Stock CodeTSE Stock CodeTSE Stock Code：：：：9449944994499449

①①①① Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure

1.1.1.1.SummarySummarySummarySummary
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Bus iness  Per fo rmanceBus iness  Per fo rmanceBus iness  Per fo rmanceBus iness  Per fo rmance

I n f r a s t r u c t u r e  S e g m e n t  S a l e sI n f r a s t r u c t u r e  S e g m e n t  S a l e sI n f r a s t r u c t u r e  S e g m e n t  S a l e sI n f r a s t r u c t u r e  S e g m e n t  S a l e s

(¥millions) (¥millions)

Internet Infrastructure Internet Infrastructure Internet Infrastructure Internet Infrastructure 
Segment Sales Segment Sales Segment Sales Segment Sales ----
Quarterly ChangeQuarterly ChangeQuarterly ChangeQuarterly Change

＜ ＜＞ ＞
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Web Hosting 1 ,552 1 ,795 1 ,984

Web Site

Construction

329 190 300

Security 38 70 147

Payment Processing 254 432 423

E-commerce

support

- - 262

Other 18 55 86

04/3Q 05/3Q 06/3Q

Rapid take-off of 
E-commerce support

Internet Infrastructure Internet Infrastructure Internet Infrastructure Internet Infrastructure 
Segment Sales Segment Sales Segment Sales Segment Sales ---- YearYearYearYear----totototo----

Year comparisonYear comparisonYear comparisonYear comparison

※Corporate communications sales are represented by the dotted line as this business is an extraordinary factor.

1.1.1.1.SummarySummarySummarySummary
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Overall StrategyOverall StrategyOverall StrategyOverall Strategy

4.4.4.4.Business and Strategic Business and Strategic Business and Strategic Business and Strategic 
Progress by SegmentProgress by SegmentProgress by SegmentProgress by Segment

　　　　①①①①Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure

　　　　②②②②Internet MediaInternet MediaInternet MediaInternet Media

　　　　③③③③Internet FinanceInternet FinanceInternet FinanceInternet Finance

AgendaAgendaAgendaAgenda

TSE Stock CodeTSE Stock CodeTSE Stock CodeTSE Stock Code：：：：9449944994499449

0

500

1000

1500

2000

2500

3000

3500

4000

4500

Corporate Comms 202 209 99 77 104

Access Provider 696 655 633 595 560

Domain 367 396 457 502 497

Web Hosting 1 ,795 1 ,819 1 ,872 1 ,956 1 ,984

Web Site Construction 190 231 268 214 300

Security 70 67 108 101 147

Payment Processing 432 371 384 404 423

E-commerce support － － 107 128 262

Other 55 76 94 18 86

05/3Q 05/4Q 06/1Q 06/2Q 06/3Q



19
Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.

B u s i n e s s  P e r f o r m a n c eB u s i n e s s  P e r f o r m a n c eB u s i n e s s  P e r f o r m a n c eB u s i n e s s  P e r f o r m a n c e

Operating Profit in the Infrastructure SegmentOperating Profit in the Infrastructure SegmentOperating Profit in the Infrastructure SegmentOperating Profit in the Infrastructure Segment

(¥millions)

Internet Infrastructure Internet Infrastructure Internet Infrastructure Internet Infrastructure 
Segment Operating Profit Segment Operating Profit Segment Operating Profit Segment Operating Profit 
YearYearYearYear----totototo----Year ComparisonYear ComparisonYear ComparisonYear Comparison

(¥millions)

Internet Infrastructure Internet Infrastructure Internet Infrastructure Internet Infrastructure 
Segment Operating ProfitSegment Operating ProfitSegment Operating ProfitSegment Operating Profit

Quarterly ChangeQuarterly ChangeQuarterly ChangeQuarterly Change
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1.1.1.1.SummarySummarySummarySummary

2.2.2.2.Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights

3333Areas of Business andAreas of Business andAreas of Business andAreas of Business and
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Domain and Web Hosting Business Domain and Web Hosting Business Domain and Web Hosting Business Domain and Web Hosting Business – Key FactorsKey FactorsKey FactorsKey Factors
Domain and Web Hosting Market Shares Continues to Grow. Domain and Web Hosting Market Shares Continues to Grow. Domain and Web Hosting Market Shares Continues to Grow. Domain and Web Hosting Market Shares Continues to Grow. 
Continuing Positive ResultsContinuing Positive ResultsContinuing Positive ResultsContinuing Positive Results

(thousands)

＜＜＜＜Number of Registered Domain NamesNumber of Registered Domain NamesNumber of Registered Domain NamesNumber of Registered Domain Names＞＞＞＞ ＜＜＜＜No.  of  Web Host ing ContractsNo .  o f  Web Host ing ContractsNo .  o f  Web Host ing ContractsNo .  o f  Web Host ing Contracts＞＞＞＞

(thousands)
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Web Hosting Contracts 272 293 310 338 362 380
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Registered Total）※（ 591 666 709 753 798 848
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Domain Business Domain Business Domain Business Domain Business – Market EnvironmentMarket EnvironmentMarket EnvironmentMarket Environment

New domain .New domain .New domain .New domain .mobimobimobimobi accelerates market growth potentialaccelerates market growth potentialaccelerates market growth potentialaccelerates market growth potential

■■■■There are only 8 official domain registrars in Japan. We are oneThere are only 8 official domain registrars in Japan. We are oneThere are only 8 official domain registrars in Japan. We are oneThere are only 8 official domain registrars in Japan. We are one of only two of only two of only two of only two 
official registrars who handle the .official registrars who handle the .official registrars who handle the .official registrars who handle the .mobimobimobimobi domain.domain.domain.domain.

■■■■Twelve hours after the launch of .Twelve hours after the launch of .Twelve hours after the launch of .Twelve hours after the launch of .mobimobimobimobi over 1000 domains had been registeredover 1000 domains had been registeredover 1000 domains had been registeredover 1000 domains had been registered
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<<<<Internet Access Terminal TypesInternet Access Terminal TypesInternet Access Terminal TypesInternet Access Terminal Types>>>>

.mobi growth 
potential

<<<< .... m o b im o b im o b im o b i >>>>

.mobi

....mobimobimobimobi websites can be easily websites can be easily websites can be easily websites can be easily 
viewed on a mobile phoneviewed on a mobile phoneviewed on a mobile phoneviewed on a mobile phone

The domain I have been The domain I have been The domain I have been The domain I have been 
using until now is no good using until now is no good using until now is no good using until now is no good 
for  displaying my website on for  displaying my website on for  displaying my website on for  displaying my website on 
a mobile phone.a mobile phone.a mobile phone.a mobile phone.
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Internet Security Business Internet Security Business Internet Security Business Internet Security Business – Market Environment and Key FactorsMarket Environment and Key FactorsMarket Environment and Key FactorsMarket Environment and Key Factors

(¥millions)(Contracts)

＜＜＜＜Security Business Sales and No. of Active ContractsSecurity Business Sales and No. of Active ContractsSecurity Business Sales and No. of Active ContractsSecurity Business Sales and No. of Active Contracts>>>>

※Source: Netcraft Investigation 09/30/2006

Verisign has a 53% share of the electronic authentication 
market while GeoTrust commands 24% of the market.

100%

50%

0%

August 2005 September 2006

<<<<Electronic Authentication Market Share and Development in JapanElectronic Authentication Market Share and Development in JapanElectronic Authentication Market Share and Development in JapanElectronic Authentication Market Share and Development in Japan>>>>※※※※
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■■■■British electronic authentication service provider CertificationBritish electronic authentication service provider CertificationBritish electronic authentication service provider CertificationBritish electronic authentication service provider Certification Services Ltd. becomes a wholly owned subsidiary.Services Ltd. becomes a wholly owned subsidiary.Services Ltd. becomes a wholly owned subsidiary.Services Ltd. becomes a wholly owned subsidiary.

　　　　⇒⇒⇒⇒Entry into the European market Entry into the European market Entry into the European market Entry into the European market 

■■■■ Belgian electronic authentication service provider Global Sign Belgian electronic authentication service provider Global Sign Belgian electronic authentication service provider Global Sign Belgian electronic authentication service provider Global Sign NV becomes a wholly owned subsidiary. NV becomes a wholly owned subsidiary. NV becomes a wholly owned subsidiary. NV becomes a wholly owned subsidiary. 
　　　　⇒⇒⇒⇒Strengthening of European salesStrengthening of European salesStrengthening of European salesStrengthening of European sales

※ Certification Services Ltd. included from FY2006 3rd quarter
(no. of contracts not included)

A Further Increase in Market Share and Expansion into the EuropeA Further Increase in Market Share and Expansion into the EuropeA Further Increase in Market Share and Expansion into the EuropeA Further Increase in Market Share and Expansion into the European Marketan Marketan Marketan Market
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EEEE----commerce Support Business commerce Support Business commerce Support Business commerce Support Business – Key FactorsKey FactorsKey FactorsKey Factors

Rapid Rise in Income. Increased Significance to Performance ResuRapid Rise in Income. Increased Significance to Performance ResuRapid Rise in Income. Increased Significance to Performance ResuRapid Rise in Income. Increased Significance to Performance Resultsltsltslts. . . . 

(contracts)

(¥millions)

MakeShopMakeShopMakeShopMakeShop Inc.Inc.Inc.Inc.　　　　

paperboy&co. Inc.paperboy&co. Inc.paperboy&co. Inc.paperboy&co. Inc.　　　　

0

50

100

150

200

250

Sales － － 107 128 262

05/3Q 05/4Q 06/1Q 06/2Q 06/3Q
79797979,500,500,500,500 Potential  online store customersPotential  online store customersPotential  online store customersPotential  online store customers

Approx 53Approx 53Approx 53Approx 530,0000,0000,0000,000 No. of GMO Internet group corporate contracts No. of GMO Internet group corporate contracts No. of GMO Internet group corporate contracts No. of GMO Internet group corporate contracts 

(assuming 15% of 
our corporate customers)

8,8,8,8,888860606060 　　　　 Online store customersOnline store customersOnline store customersOnline store customers

2,086

3,408

6,808

4,949

8,8608,8608,8608,860

No. of Contracts

＜＜＜＜Sales and No. of ESales and No. of ESales and No. of ESales and No. of E----commerce commerce commerce commerce SupportContractsSupportContractsSupportContractsSupportContracts＞＞＞＞

(¥millions).　　　　
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06/7-9

Payment Processing Business Payment Processing Business Payment Processing Business Payment Processing Business ---- Key FactorsKey FactorsKey FactorsKey Factors

A Positive Increase in Payment Processing TransactionsA Positive Increase in Payment Processing TransactionsA Positive Increase in Payment Processing TransactionsA Positive Increase in Payment Processing Transactions
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1.Value of payment processing transactions
　　Approx. ¥130 billion, a 63.5% year-to-year increase

2.No. of payment processing transactions 
　　Approx. 33 million, a 71.5% year-to-year increase

3.No. of stores
　　21,245, a 28.5% year-to-year increase

(¥millions)

No. of Stores
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4444....Business and Strategic Business and Strategic Business and Strategic Business and Strategic 
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M e d i a  S e g m e n t  S a l e sM e d i a  S e g m e n t  S a l e sM e d i a  S e g m e n t  S a l e sM e d i a  S e g m e n t  S a l e s

(¥millions)
(¥millions)

Internet Media Segment Internet Media Segment Internet Media Segment Internet Media Segment 
Sales Sales Sales Sales ---- Quarterly ChangeQuarterly ChangeQuarterly ChangeQuarterly Change＜ ＞

Internet Media Segment Internet Media Segment Internet Media Segment Internet Media Segment 
Sales Sales Sales Sales ---- YearYearYearYear----totototo----Year Year Year Year 

ComparisonComparisonComparisonComparison

＜ ＞

Bus iness  Per fo rmanceBus iness  Per fo rmanceBus iness  Per fo rmanceBus iness  Per fo rmance
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Other 26 37 93
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Other 37 74 82 66 93

05/3Q 05/4Q 06/1Q 06/2Q 06/3Q

Seasonal FactorsSeasonal FactorsSeasonal FactorsSeasonal Factors
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O p e r a t i n g  P r o f i t  i n  t h e  Me d i a  Se gme n tO p e r a t i n g  P r o f i t  i n  t h e  Me d i a  Se gme n tO p e r a t i n g  P r o f i t  i n  t h e  Me d i a  Se gme n tO p e r a t i n g  P r o f i t  i n  t h e  Me d i a  Se gme n t

(¥millions)(¥millions)

Internet Media Segment Internet Media Segment Internet Media Segment Internet Media Segment 
Operating ProfitOperating ProfitOperating ProfitOperating Profit
Quarterly ChangeQuarterly ChangeQuarterly ChangeQuarterly Change

＜ ＞
Internet Media Segment Internet Media Segment Internet Media Segment Internet Media Segment 

Operating Profit Operating Profit Operating Profit Operating Profit 
YearYearYearYear----totototo----Year ComparisonYear ComparisonYear ComparisonYear Comparison

＜ ＞
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-40

-20

0

20

40

60

80

100

120

140

160

180

200

220

Operating Profit -38 139 205 57 74

05/3Q 05/4Q 06/1Q 06/2Q 06/3Q
-40

-20

0

20

40

60

80

100

120

140

160

180

200

220

Operating Profit 60 -38 74

04/3Q 05/3Q 06/3Q

Prof
ita

bili
ty 

Esta
blis

hed

Prof
ita

bili
ty 

Esta
blis

hed

Prof
ita

bili
ty 

Esta
blis

hed

Prof
ita

bili
ty 

Esta
blis

hed

4444....Business and Strategic Business and Strategic Business and Strategic Business and Strategic 
Progress by SegmentProgress by SegmentProgress by SegmentProgress by Segment

　　　　①①①①Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure

　　　　②②②②Internet MediaInternet MediaInternet MediaInternet Media

　　　　③③③③Internet FinanceInternet FinanceInternet FinanceInternet Finance

AgendaAgendaAgendaAgenda

1.1.1.1.SummarySummarySummarySummary

2.2.2.2.Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights

3333Areas of Business andAreas of Business andAreas of Business andAreas of Business and
Overall StrategyOverall StrategyOverall StrategyOverall Strategy

TSE Stock CodeTSE Stock CodeTSE Stock CodeTSE Stock Code：：：：9449944994499449



28
Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.

23.3 23.3 23.3 23.3 Million Users! A Good Increase in User Numbers.Million Users! A Good Increase in User Numbers.Million Users! A Good Increase in User Numbers.Million Users! A Good Increase in User Numbers.

C h a n g e s  i n  G r o u p  R e a c hC h a n g e s  i n  G r o u p  R e a c hC h a n g e s  i n  G r o u p  R e a c hC h a n g e s  i n  G r o u p  R e a c h

※　Source: Net Ratings Investigation 09/2006

　　 Yahoo! 　 38,497     　　　 87.89     　　 1

　　 Rakuten 　 25,729    　　　 58.74     　 2

NTT.Com※2 24,181                                55.21                             6

GMO                           23,308                         53.GMO                           23,308                         53.GMO                           23,308                         53.GMO                           23,308                         53.22                        722                        722                        722                        7

Nifty                                  21,503                   49.10                             9

Microsoft ※1 25,526                                58.28                             5

NEC                                  19,720                     45.02                            10

FC2                                   17,883                    40.83                             8

Amazon                              17,471                      39.89                             15

Google                               17,380                     39.68                              4

Property Users (thousands) Reach （％） Page View 
Ranking

20,578

20,525
20,090

21,525
23,30819,816

21,261
20,565

21,571

20,914

22,381 22,824

23,488

14,000

19,000

24,000

05 09 05 10 05 11 05 12 06 1 06 2 06 3 06 4 06 5 06 6 06 7 06 8 06 9

※１ Combined Figure including MSN
※2 goo operated by NTT Resonant and the connection service plala operated by Plala Networks 
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Partnersh ip  w i th Overture (an example)Partnersh ip  w i th Overture (an example)Partnersh ip  w i th Overture (an example)Partnersh ip  w i th Overture (an example)

■■■■Overture sponsor links displayed on Yahoo are Overture sponsor links displayed on Yahoo are Overture sponsor links displayed on Yahoo are Overture sponsor links displayed on Yahoo are 　　　　
　　　　　　　　now also displayed in the JWord Search Bar. now also displayed in the JWord Search Bar. now also displayed in the JWord Search Bar. now also displayed in the JWord Search Bar. 

■■■■Taking maximum advantage of Taking maximum advantage of Taking maximum advantage of Taking maximum advantage of JWordJWordJWordJWord’ssss media media media media 

　　　　　　　　strength with a new paystrength with a new paystrength with a new paystrength with a new pay----perperperper----click earnings model. click earnings model. click earnings model. click earnings model. 

■■■■Operation Cost Operation Cost Operation Cost Operation Cost – Zero!Zero!Zero!Zero!

Putting to Use a Group Reach of 23.3 million usersPutting to Use a Group Reach of 23.3 million usersPutting to Use a Group Reach of 23.3 million usersPutting to Use a Group Reach of 23.3 million users
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A huge increase in income is expected as a result of our A huge increase in income is expected as a result of our A huge increase in income is expected as a result of our A huge increase in income is expected as a result of our 
business partnership with Overturebusiness partnership with Overturebusiness partnership with Overturebusiness partnership with Overture

Putting to Use a Group Reach of 23.3 million usersPutting to Use a Group Reach of 23.3 million usersPutting to Use a Group Reach of 23.3 million usersPutting to Use a Group Reach of 23.3 million users

＜＜＜＜ B u s i n e s s  P a r t n e r s h i p  w i t h  O v e r t u r e  B u s i n e s s  P a r t n e r s h i p  w i t h  O v e r t u r e  B u s i n e s s  P a r t n e r s h i p  w i t h  O v e r t u r e  B u s i n e s s  P a r t n e r s h i p  w i t h  O v e r t u r e  ---- S a l e sS a l e sS a l e sS a l e s ＞＞＞＞
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Rapid Increase in JWord Regular ClicksRapid Increase in JWord Regular ClicksRapid Increase in JWord Regular ClicksRapid Increase in JWord Regular Clicks（（（（Increase in Customer SatisfactionIncrease in Customer SatisfactionIncrease in Customer SatisfactionIncrease in Customer Satisfaction））））

J W o r dJ W o r dJ W o r dJ W o r d

＜＜＜＜No. of Yahoo Searches (1 word/1dayNo. of Yahoo Searches (1 word/1dayNo. of Yahoo Searches (1 word/1dayNo. of Yahoo Searches (1 word/1day) ) ) ) ＞＞＞＞

15

25

35

45

55

65

No. of Clicks 30.17 33.59 36.51 37.43 33.82 34.58 48.11 66.31

8/30 9/6 9/13 9/20 9/27 10/4 10/11 10/18

（10 000’s）

Represents the number of 
clicks per word/per day on 
JWord Regular keywords

■■■■JWord Regular description text shown in Yahoo Search Results froJWord Regular description text shown in Yahoo Search Results froJWord Regular description text shown in Yahoo Search Results froJWord Regular description text shown in Yahoo Search Results from October 11, 2006m October 11, 2006m October 11, 2006m October 11, 2006
　　　　　　　　⇒⇒⇒⇒Sharp increase in clicksSharp increase in clicksSharp increase in clicksSharp increase in clicks

Before

After

A short description 
of the site has been 

added
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※ Inc ludes  GMO In terne t  Secur i t ies f rom 2006 1Q

P e r f o r m a n c e  R e s u l t sP e r f o r m a n c e  R e s u l t sP e r f o r m a n c e  R e s u l t sP e r f o r m a n c e  R e s u l t s
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＜＜＜＜Internet Finance Segment SalesInternet Finance Segment SalesInternet Finance Segment SalesInternet Finance Segment Sales＞＞＞＞ ＜＜＜＜Internet Finance Segment Operating ProfitInternet Finance Segment Operating ProfitInternet Finance Segment Operating ProfitInternet Finance Segment Operating Profit＞＞＞＞

0

1,000

2,000

3,000

4,000

5,000

6,000

Sales 4,759 4,629 4,506 4,633 5,741

05/3Q 05/4Q 06/1Q 06/2Q 06/3Q

This is a result of 
a temporary 
campaign to 

attract customers 
to the securities 
business as well 

as loans and 
credit business 

costs etc. 

Profit decline is a result of the establishment of Internet secuProfit decline is a result of the establishment of Internet secuProfit decline is a result of the establishment of Internet secuProfit decline is a result of the establishment of Internet securities rities rities rities 
business and an increase in costs in the loans and credit businebusiness and an increase in costs in the loans and credit businebusiness and an increase in costs in the loans and credit businebusiness and an increase in costs in the loans and credit businessssssss
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Solid Growth in No. of Accounts, Value and No. of ContractsSolid Growth in No. of Accounts, Value and No. of ContractsSolid Growth in No. of Accounts, Value and No. of ContractsSolid Growth in No. of Accounts, Value and No. of Contracts

GMO Internet Securities Business GMO Internet Securities Business GMO Internet Securities Business GMO Internet Securities Business – Key Factors Key Factors Key Factors Key Factors 

＜＜＜＜No. of AccountsNo. of AccountsNo. of AccountsNo. of Accounts＞＞＞＞

(accounts)

(¥millions) (contracts)

＜＜＜＜Value and No. of ContractsValue and No. of ContractsValue and No. of ContractsValue and No. of Contracts＞＞＞＞

※Data since the start of business
　　Includes foreign exchange transactions from October 12 
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6,000

8,000
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14,000

No. of Accounts 3,123 6,224 8,313 10,535 12,524 14,289

May 31 Jun 30 Jul 31 Aug 31 Sep 30 Oct 31
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Value 639 6,914 77,212 157,66 157,14 169,71

No. of Contracts 1,625 11,111 78,670 152,97 160,60 185,63
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※Data begins May 1st
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Expansion of the GMO Internet Securities Product LineupExpansion of the GMO Internet Securities Product LineupExpansion of the GMO Internet Securities Product LineupExpansion of the GMO Internet Securities Product Lineup

G M O  I n t e r n e t  S e c u r i t i e sG M O  I n t e r n e t  S e c u r i t i e sG M O  I n t e r n e t  S e c u r i t i e sG M O  I n t e r n e t  S e c u r i t i e s

■■■■GMO Internet Securities launches FXGMO Internet Securities launches FXGMO Internet Securities launches FXGMO Internet Securities launches FX

GMO Internet Securities FX GMO Internet Securities FX GMO Internet Securities FX GMO Internet Securities FX – Our StrengthsOur StrengthsOur StrengthsOur Strengths

①①①① Single SignSingle SignSingle SignSingle Sign----in using our technical advantage. No need to create a special acin using our technical advantage. No need to create a special acin using our technical advantage. No need to create a special acin using our technical advantage. No need to create a special account for FX count for FX count for FX count for FX 
transactions. transactions. transactions. transactions. 

②②②②A superior service A superior service A superior service A superior service （（（（No transaction fees, highest level spreadNo transaction fees, highest level spreadNo transaction fees, highest level spreadNo transaction fees, highest level spread））））

Other Com
panies

　
　
　
　

　
　
　
　

　
　
　
　

　
　
　
　GMO Internet Securities
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Loans  and  Cred i t  Bus inessLoans  and  Cred i t  Bus inessLoans  and  Cred i t  Bus inessLoans  and  Cred i t  Bus iness①①①①

T u r n i n g  C h a n g e  i n t o  O p p o r t u n i t y . T u r n i n g  C h a n g e  i n t o  O p p o r t u n i t y . T u r n i n g  C h a n g e  i n t o  O p p o r t u n i t y . T u r n i n g  C h a n g e  i n t o  O p p o r t u n i t y . 

�3 Years until the Reduction 
in Interest Rate Cap

�Change is Opportunity

�Results of Past Responses
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L o a n s  a n d  C r e d i t  B u s i n e s s  L o a n s  a n d  C r e d i t  B u s i n e s s  L o a n s  a n d  C r e d i t  B u s i n e s s  L o a n s  a n d  C r e d i t  B u s i n e s s  ①①①①

GMO NetCard Crisis Management PerformanceGMO NetCard Crisis Management PerformanceGMO NetCard Crisis Management PerformanceGMO NetCard Crisis Management Performance

YearYearYearYear OccurrenceOccurrenceOccurrenceOccurrence ResponseResponseResponseResponse

2 0 0 12 0 0 12 0 0 12 0 0 1

2 0 0 42 0 0 42 0 0 42 0 0 4

2 0 0 22 0 0 22 0 0 22 0 0 2

2 0 0 62 0 0 62 0 0 62 0 0 6

Reduction in interest rate capReduction in interest rate capReduction in interest rate capReduction in interest rate cap　　　　
　　　　40.00440.00440.00440.004％　％　％　％　⇒⇒⇒⇒　　　　29.229.229.229.2％％％％

Sudden rise in personal Sudden rise in personal Sudden rise in personal Sudden rise in personal 
bankruptcybankruptcybankruptcybankruptcy

Print and television Print and television Print and television Print and television 
advertising costs rise. (cost advertising costs rise. (cost advertising costs rise. (cost advertising costs rise. (cost 
perperperper----account of attracting account of attracting account of attracting account of attracting 

customers increases)customers increases)customers increases)customers increases)

Accelerated market realignmentAccelerated market realignmentAccelerated market realignmentAccelerated market realignment

Sudden increase in excess interest Sudden increase in excess interest Sudden increase in excess interest Sudden increase in excess interest 
repaymentsrepaymentsrepaymentsrepayments

Branch ReorganizationBranch ReorganizationBranch ReorganizationBranch Reorganization

44445 Branches5 Branches5 Branches5 Branches　　　　⇒⇒⇒⇒　　　　14 Branches14 Branches14 Branches14 Branches

Further cost reduction through the Further cost reduction through the Further cost reduction through the Further cost reduction through the 
closing of branches and opening of closing of branches and opening of closing of branches and opening of closing of branches and opening of 

call centers call centers call centers call centers 

Assets balance increase from Assets balance increase from Assets balance increase from Assets balance increase from ¥¥¥¥55 55 55 55 
billion to billion to billion to billion to ¥¥¥¥88 billion after purchase 88 billion after purchase 88 billion after purchase 88 billion after purchase 

of receivables worth of receivables worth of receivables worth of receivables worth ¥¥¥¥33 billion33 billion33 billion33 billion

Strong emphasis on effective use Strong emphasis on effective use Strong emphasis on effective use Strong emphasis on effective use 
of the Internet to reach consumers of the Internet to reach consumers of the Internet to reach consumers of the Internet to reach consumers 

Absorb costs by pursuing scaleAbsorb costs by pursuing scaleAbsorb costs by pursuing scaleAbsorb costs by pursuing scale----merit merit merit merit 
of lowerof lowerof lowerof lower----risk asset gain through M&A risk asset gain through M&A risk asset gain through M&A risk asset gain through M&A 
and organic growth. and organic growth. and organic growth. and organic growth. 
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(1)(1)(1)(1)Market Environment: Legal Reforms, Excess Interest Market Environment: Legal Reforms, Excess Interest Market Environment: Legal Reforms, Excess Interest Market Environment: Legal Reforms, Excess Interest 
Repayment Fund andRepayment Fund andRepayment Fund andRepayment Fund and　　　　Increasing Interest Rates. Increasing Interest Rates. Increasing Interest Rates. Increasing Interest Rates. 　　　　

�　　　　Change in Standards of Provision for Excess Interest Repayment FChange in Standards of Provision for Excess Interest Repayment FChange in Standards of Provision for Excess Interest Repayment FChange in Standards of Provision for Excess Interest Repayment Fund. und. und. und. 

�　　　　Moneylending Control Law Moneylending Control Law Moneylending Control Law Moneylending Control Law – AmendmentAmendmentAmendmentAmendment

2006.9.15. 
　　　　　　　　A subcommittee of  LDP  Agencies jointly drafted  reforms to money lending control laws. 
�Investment Law Interest Rate Cap　：　　：　　：　　：　29.2%⇒20%　（Elimination of interest rate gray area）
�Implementation Timeframe　：　：　：　：　20% interest rate cap to come into effect

three years from the time the law
was introduced.

�Restraints on over-borrowing 　：　　：　　：　　：　Regulation of Total Loans 
(Not to exceed 1/3 of yearly income)

�Industry Adjustment　：　　：　　：　　：　 BS Net Asset requirements
�Over ¥20 million　　　　(before)
�Over ¥50 million　　　　(after)

Enforcing of these laws to provide 
increased protection for debtors.

guideline

recommendation

Reserve to provide for several 
years of excess interest 
repayments.

October 13, 
2006Several yearsCommission Report by IndustrySeptember 

2006

Reserve to provide for a 
projected one-year total of 
excess interest repayments

March 15, 20061 year Research Center Investigation 
FindingsMarch 2006

RequirementLength DescriptionTerm

10%10%10%10% 15%15%15%15% 20%20%20%20% 25%25%25%25% 30%30%30%30%

Investment LawInvestment LawInvestment LawInvestment Law

InterestInterestInterestInterest
Limitation LawLimitation LawLimitation LawLimitation Law

15% 18%

Gray Area

�　　　　Rising Interest RatesRising Interest RatesRising Interest RatesRising Interest Rates

Loans  and  Cred i t  Bus inessLoans  and  Cred i t  Bus inessLoans  and  Cred i t  Bus inessLoans  and  Cred i t  Bus iness②②②②
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(2)(2)(2)(2)Response to Reduction of Interest Rate Cap Response to Reduction of Interest Rate Cap Response to Reduction of Interest Rate Cap Response to Reduction of Interest Rate Cap ---- OutlineOutlineOutlineOutline
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（※）LE refers to the number of organizations one person has borrowed from.
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((((2)2)2)2)Response to Reduction of Interest Rate CapResponse to Reduction of Interest Rate CapResponse to Reduction of Interest Rate CapResponse to Reduction of Interest Rate Cap　　　　
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営業利益

0
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2,000

06年4月－6月 06年7月－9月 06年10月－12月（E）

営業利益

�　　　　Profit and Loss SpreadProfit and Loss SpreadProfit and Loss SpreadProfit and Loss Spread　　　　(excluding costs associated with the excess interest repayment f(excluding costs associated with the excess interest repayment f(excluding costs associated with the excess interest repayment f(excluding costs associated with the excess interest repayment fund)und)und)und)

⇒⇒⇒⇒　　　　Recent M&As result in both improving Operating Profit spread andRecent M&As result in both improving Operating Profit spread andRecent M&As result in both improving Operating Profit spread andRecent M&As result in both improving Operating Profit spread and Operating ProfitOperating ProfitOperating ProfitOperating Profit

￥￥￥￥80,499 ￥￥￥￥120,719 ￥￥￥￥117,000 （E）
June 2006 September 2006 December 2006

April-June 2006 July-Sep 2006 Oct-Dec 2006（E）

�　　　　Quarterly Operating ProfitQuarterly Operating ProfitQuarterly Operating ProfitQuarterly Operating Profit　　　　(excluding costs associated with the excess interest repayment f(excluding costs associated with the excess interest repayment f(excluding costs associated with the excess interest repayment f(excluding costs associated with the excess interest repayment fund)und)und)und)

�　　　　Operating Loans BalanceOperating Loans BalanceOperating Loans BalanceOperating Loans Balance ((((¥¥¥¥millions)millions)millions)millions)

※the spreads are calculated by annualizing the quarterly cost of acculation

(¥millions)

※two M&As were closed in the middle of the quarter ending, 2006.
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Operating Profit

Financial Expenses
Bad Debt Expenses
Employment Costs
Advertising Expenses
Other Expenses
Operating Profit
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Loans  and  Cred i t  Bus inessLoans  and  Cred i t  Bus inessLoans  and  Cred i t  Bus inessLoans  and  Cred i t  Bus iness②②②②

((((3)3)3)3)The GMO The GMO The GMO The GMO NetCardNetCardNetCardNetCard Competitive EdgeCompetitive EdgeCompetitive EdgeCompetitive Edge
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Customers 380 514 482 451 491 540 405 456 469 505 528 868 879 1295 1,46 1,39 1,67 1,89 2,32

Apr May Jun Jul Aug Sep Oct No
v
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Feb Mar Apr May Jun Jul Aug Sep Oct

No. of New Customers Acquired Through PC and Mobile PhoneNo. of New Customers Acquired Through PC and Mobile PhoneNo. of New Customers Acquired Through PC and Mobile PhoneNo. of New Customers Acquired Through PC and Mobile Phone

Entry into Entry into Entry into Entry into 
GMO Internet GMO Internet GMO Internet GMO Internet 

GroupGroupGroupGroup

StrengtheninStrengtheninStrengtheninStrengthenin
g of Net g of Net g of Net g of Net 

MarketingMarketingMarketingMarketing
GMONetCardGMONetCardGMONetCardGMONetCard StrengthsStrengthsStrengthsStrengths

�Internet Marketing Internet Marketing Internet Marketing Internet Marketing 
StrengthStrengthStrengthStrength

�LowLowLowLow----Cost OperationCost OperationCost OperationCost Operation
　　　　　　　　(the advantages of a (the advantages of a (the advantages of a (the advantages of a 
“storelessstorelessstorelessstoreless” operation)operation)operation)operation)

�GMO Internet Group GMO Internet Group GMO Internet Group GMO Internet Group 
Customer BaseCustomer BaseCustomer BaseCustomer Base
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I n ternet  F inance Segment V is ionInternet  F inance Segment V is ionInternet  F inance Segment V is ionInternet  F inance Segment V is ion

Major Turnaround in Profit Performance from the 4Major Turnaround in Profit Performance from the 4Major Turnaround in Profit Performance from the 4Major Turnaround in Profit Performance from the 4thththth QuarterQuarterQuarterQuarter

05/3Q05/3Q05/3Q05/3Q 05/4Q05/4Q05/4Q05/4Q 06/1Q06/1Q06/1Q06/1Q 06/2Q06/2Q06/2Q06/2Q 06/3Q06/3Q06/3Q06/3Q 06/4Q06/4Q06/4Q06/4Q 07/1Q07/1Q07/1Q07/1Q 07/2Q07/2Q07/2Q07/2Q 07/3Q07/3Q07/3Q07/3Q

Internet securities Internet securities Internet securities Internet securities 
business out of the red. business out of the red. business out of the red. business out of the red. 
（（（（operating loss of operating loss of operating loss of operating loss of ¥¥¥¥650 650 650 650 
million up to 3Q 2006million up to 3Q 2006million up to 3Q 2006million up to 3Q 2006））））

Recovery of ordinary Recovery of ordinary Recovery of ordinary Recovery of ordinary 
earnings capacity in the earnings capacity in the earnings capacity in the earnings capacity in the 
loans and credit business loans and credit business loans and credit business loans and credit business 
after provision for after provision for after provision for after provision for 
Excess Interest Excess Interest Excess Interest Excess Interest 
Repayment Fund.Repayment Fund.Repayment Fund.Repayment Fund.
(Operating Profit of over (Operating Profit of over (Operating Profit of over (Operating Profit of over 

¥¥¥¥500 million per month500 million per month500 million per month500 million per month））））

Internet Finance Segment Internet Finance Segment Internet Finance Segment Internet Finance Segment – Quarterly Change in Operating Profit (image)Quarterly Change in Operating Profit (image)Quarterly Change in Operating Profit (image)Quarterly Change in Operating Profit (image)
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Internet for Everyone


