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GMO [INTERNET GROUP

About the Contents of this Document

The contents of this document are based on current
generally recognized economic and social conditions
as well as premises considered reasonable by GMO
Internet Group as of November 17- 2006. Please note
that in the event of any change in the business
environment or other unforeseen occurrence they are
subject to change without prior notice.
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GMO [INTERNET GROUP

1. Summary
Financial Highlights

Areas of Business and Overall Strategy

2w

Business and Strategic Progress by Segment

(D Internet Use Support (Infrastructure) Business

@)Internet Advertising Support (Media) Business

@Internet Finance Business
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GMO [INTERNET GROUP

Summary (1)
Agenda l

(1) Our three strengths are in sales, marketing and technology, these qualities
are backed-up by a strong organization and this combination has helped

us to achieve positive third quarter results across all operations in the

2.Financial Highlights

3.Areas of Business and infrastructure segment.
Overall Strategy . . . .
= Market share has further expanded and income has risen. We intend build
4 Business and Strategic . . th
Progress by Segment this momentum in the 4™ quarter.

Dlnternet Infrastructure

(2)Profit increase in the Internet media segment has been a major topic this year.
Although the 3" Quarter is usually a weaker quarter due to seasonal factors,
®lnternet Finance this 3" quarter the segment is firmly in the black. Endeavors including cost
reduction and a partnership with Overture KK are moving forward on
schedule, and we expect a substantial increase in income in the 4t Quarter.

@Internet Media

(3)We entered the Internet Finance market in earnest in the last fiscal year.
Start—up of the Internet securities business is proceeding according to plan
and we have established a truly unique market position. The loans and credit

TSE Stock Code : 9449 business has been affected by changes in the industry environment.
However, by taking advantage of our company strengths we will triumph over
GMO these challenges and turn them into opportunities.

T KM
I
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GMO INTERMNET GROUP
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Agenda
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(2 )

Performance across all operations in the Infrastructure Segment is positive. In the
4th quarter a partnership with Overture in the Internet Media segment will see an

increase in income and a turnaround is expected in Internet Finance.

2.Financial Highlights

3.Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx SeEment

®lInternet InfrastructureJ

@Internet Media

®@lnternet Finance

TSE Stock Code:9449

GMO

S TERNMI
O 0L

< S al e > <Operating Profit>
(¥millions) (¥millions)
14,000
12,000
1550
10,000
1,050
o i ‘ \
‘ ‘\| \!/
6,000
5 4]
4000
50
2,000
0 -450
05/2Q 05/3Q 05/4Q 06/1Q 06/2Q 06/3Q 05/2Q 05/3Q 05/4Q 06/1Q 06/2Q 06/3Q
Total 6,646 11409 11506 11713 11329 12897 Total 208 1331 1898 980 1028 531
W Internet Finance 0 4759 4629 4506 4633 5141 W Internet Finance 0 692 1288 ) 3 -33
11 Internet Media 2861 2857 313 3243 217 2686 11 Internet Media -416 -3 139 205 5 )\
W Internet Infrastructure| 3851 3809 3821 4027 3998 4366 W Internet Infrastructure| 608 658 410 662 609 48
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GMO INTERNET GROUP
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Agenda
=

2.Financial Highlights

3.Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx SeEment

M m

a r vy

(3 )

Excellent performance in the Internet infrastructure segment. Media
segment enters profit increase phase.

Internet Use Support
(Infrastructure)

Internet Advertising Support
(Internet Media)

Internet Finance
(Internet Finance)

Sales ¥4 366 billion (July — ¥2.886 billion yen (July- ¥5.741 billion (July -
Ointernet [nfraStructureJ September) September) (1% increase year—to— | September) (20.6% increase
(14.6% increase year—to— year)) year—to- year))
@Internet Media
year))
®lInternet Finance Operating ¥748 million (July — ¥74 million (July — September) (- -¥335 million (July —
Profit September) (13.7% increase ¥38 million in the same quarter of | September) (¥692 million in
year—to—year) the previous fiscal year) the same quarter of the
previous fiscal year.
Remarks Sales and profits are both Profitability has been firmly Start—up of Internet securities

TSE Stock Code:9449

GMO

T KM

positive and market share has
further increased. Growth is
expected to further accelerate
in the 4t quarter.

established. Cost reduction, the
Overture partnership and other
endeavors are proceeding
according to plan. Further

increase in profit in the 4t quarter.

business is proceeding
according to plan.
Establishment of a unique
market position that takes full
advantage of our technical
strength.

In the Loans and Credit
business, new practical
guidelines for the excess
interest repayment fund are
set to be implemented

)
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GMO INTERNET GROUP

Agenda

1.Summary

2 Financial Highlights

3.Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx Segment

®lInternet [nfrastructureJ

@it Financial Highlights

@)Internet Finance

TSE Stock Code:9449

GMO
NTERN I
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GMO [INTERNET GROUP

FY2006 3™ Quarter Consolidated Profit and Loss Statement

Agenda

1.Summary

2 Financial Highlights

3.Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx Segment

®lInternet [nfrastructureJ

@Internet Media

@)Internet Finance

TSE Stock Code:9449

GMO

T KM

Major year—to—year increase in the third quarter ZJanuary—SeptemberS.

Although there was a decrease in profit in the finance segment ordinary
profit increased.

Sales

Business
Expenses

Sales
Expenses

Operating
Profit

Ordinary
Profit

Net Profit

FY2006
34 Quarter
(Jan — Sep)

35, 940

10, 188

205

546

402

FY2005 Veartor
34 Quarter Year
(Jan — Sep) Change
25, 713 | +39.8%
9, 446 | +7.9%
13,813 | +68.0%
2, 453 +3. 8%
2,318 +3. 7%
1,100 | —51.5%

FY2006
34 Quarter
(Jul - Sep)

12, 898

3, 514

8, 846

537

475

(¥millions)

FY2005

r Year—to-Year

34 Quarter Change
(Jul — Sep)

11, 409 +13. 0%
3, 306 +6. 3%
6, 771 +30. 6%
1, 331 —59. 6%
1, 163 —59. 1%

434 —21. 6%
8
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GMO [INTERNET GROUP

FY2006 39 Quarter Consolidated Balance Sheet (1)

Total assets increase due to increase in the number of consolidated
subsidiaries in Internet Finance.

1.Summary (¥millions)

T FY 2006 Year-to-Year FY2005 Year-to-Year
2 Financial Highlights rd
_ SN QLT 2nd Quarter Change 3 Quarter Change

Agenda

3.Areas of Business and
Overall Strategy Current Assets 1 04, 740 56, 605 | +85.0% 46, 759 | +124. 0%
4 Business and Strategic 66, 809
Progress bx Segment .
Cash and Deposits 22,6584 24, 071 -6. 2% 23, 460 -3. 7%

®lInternet [nfrastructureJ

@lnternet Media FiXGd Assets Consolidated Adjustments 40' 91 1 36' 239 +12. 9% 39' 001 +4. 9%
Account 23, 392
QInternet Finance Assets Total 651 92, 844 +56. 9% 85, 760 +69. 8%
Short Term Loans
Current Liabilities 51, 339 311 50, 966 | +100. 7% 28, 349 | +260.9%
Fixed Liabilities 1 9, 877 17,801 | +11.7% 38,618 | —48.5%
Liabilities Total 122, 195 68, 768 | +77.7% 66, 968 +82. 5%
Minority Equity — — 4,715 —
SE Stock Code:9449 Net Asset
et ASSels
24, 076 14, 076
(t;‘-{ﬂﬁ , (including minority -2. 6% +66. 6%
equity) (6, 765) (—)

g
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GMO [INTERNET GROUP

FY2006 3¢ Quarter Consolidated Balance Sheet 2

A comparison between the Balance Sheet of the Internet
Finance Segment and Other Segments

Agenda

1.Summary

2 Financial Highlights

3.Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx Segment

®lInternet [nfrastructureJ

<Internet Finance

Segment >

September 2006

< Other

Segments >

September 2006

Cash Equivalents
¥8,874,000,000

@Internet Media

@)Internet Finance

TSE Stock Code:9449

) GMO
S B M

Operating Loans
¥66,809,000,000

Interest—bearing
Liabilities
¥56,816,000,000

Cash Equivalents
¥13,709,000,000

Marketable Securities
¥6,357,000,000

Other Liabilities
¥28,975,000,000

Other Assets
¥25,067,000,000

Total Shareholders’
Equity
¥14,959,000,000

Assets Total
¥100,751,000,000

Total Liabilities and
Shareholders’ Equity

¥100,751,000,00

Other Assets
¥54,924,000,000

Interest-bearing
Liabilities

¥32,033,000,000

Other Liabilities
¥19,502,000,000

Total Shareholders’
Equity
¥23,456,000,00

X Off-balance sheet operating loans: ¥54 billion

X Planned off balance sheet operating loans: ¥30billion

Assets Total
¥74,992,000,000

Total Liabilities and
Shareholders’ Equity

¥74,992,000,000

Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.




GMO [INTERNET GROUP

FY2006 34 Quarter Consolidated Cash Flow Statement

Agenda

1.Summary

2 Financial Highlights

3.Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx Segment

®lInternet [nfrastructureJ

@Internet Media

¥1.7 Billion Year—to—Year Increase in Operating Cash Flow

FY2006

3 Quarter
(Jan — Sep)

Corporate Tax etc. 2, 939 7 89

Cash Flow from Operating
Activities

@)Internet Finance

TSE Stock Code:9449

> GMO
S B M

Acquisition of Stock in Subsidiaries
Cash Flow from Investmen —3.253
Acquisition of Investments in Securities

Activities — 2978

Cash Flow from Financing

Redemption of Bonds -31, 075

Activities Income from Bonds (net) 27, 292

Total Cash Flow

Increase/Decrease in
Cash and Equivalents

Cash and Equivalents Balance

(¥millions)
FY2005

3rd Quarter
(Jan - Sep)

—991

—17, 561

29, 686

11, 134

11, 151

22, 470

11
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GMO INTERMNET GROUP

Sales and Operating Profit

Performance across all operations in the Infrastructure Segment is positive. In the

Agenda

1.Summary

4th quarter a partnership with Overture in the Internet Media segment will see an

increase in income and a turnaround is expected in Internet Finance.

2 Financial Highlights

3.Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx SeEment

®lInternet InfrastructureJ

@Internet Media

@)Internet Finance

TSE Stock Code:9449

GMO

S TERNMI
O 0L

< S a |l e s > < Operating Profit>
(¥millions) (¥millions)
14,000
12,000
1550
10,000
1,050
8000 ‘ \
6,000
550
4000
50 L i
2,000
0 -450
05/2Q 05/3Q 05/4Q 06/1Q 06/2Q 06/3Q 05/2Q 05/3Q 05/4Q 06/1Q 06/2Q 06/3Q
Total 6,646 11409 11506 11713 11329 12897 Total 208 1331 1898 980 1028 531
W Internet Finance 0 4759 4629 4506 4633 5141 W Internet Finance 0 692 1288 ) 3 -33
W Internet Infrastructure| 3851 3809 380 4021 3998 4366 W Internet Infrastructure| 608 658 )] 662 09 748
11 Internet Media 2861 2857 313 3243 217 2886 11 Internet Media -416 -3 139 205 5] 4

12

Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.



GMO INTERMNET GROUP

Sales and Operating Profit

Agenda A Year—-to—Year Comparison

1.Summary

< Sales - Quarterly Change > < Operating Profit — Quarterly Change>

3.Areas of Business and
Overall Strategy (¥millions) (millions) ]

_ = . - Influenced by a profit
4Business and Strategic decline in Internet Finance
Progress bx SeEment

12000 10
®lInternet InfrastructureJ
150
10000
@Internet Media 140
QInternet Finance 8,000 1
o0
6,000
]
4000 i)
i)
2000
m
0 0
TSE Stock Code : 9449 1Q 20 3Q 4Q 10 0 0 1
112004 4900 4927 6,197 1536 112004 §4 51 41 1001
G MG 02005 1657 6,646 11409 11506 02003 94 208 1331 169
2006 [ANAK] 11,329 12897 07006 %0 108 51

NTERNI 13
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GMO INTERNET GROUP

Agenda

1.Summary

g et St | |
oy Areas of Business and Overall Strategy

@Internet Media

®@lnternet Finance

TSE Stock Code:9449

GMO
NTERN I

: 14
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GMO INTERNET GROUP

Areas of Business and Overall Strategy

Agenda Group Business Segments

1.Summary

2.Financial Highlights
3Areas of Business and
Overall Strategy

4 Business and Strategic
Progress by Segment

Internat Use Support (Internet Infrastructure) Business Internat Advartisemant-ralated (Internat Media) Business

iy —COMmer o Cradit Card
Secrity WY cupnort

Shara

No.2

Share
Ma.1

WP SELL UP SELL
Miglzen/iNetRatings 23.3 mil I iﬂ_n users
@internet InfrastructureJ @ 530,000 {*} Ma.5
enterprise customers
@iInternet Media 0 [ Advertising Sales ]
PSELL
®@lnternet Finance

:ﬂ":'q‘" Domain H Provider

3¢ Business Area

1 Loan / Credit l [ Venture Capital I

(e) Total number of members =
of the Domain/Server, Seaur |ty [ Internat Securities Brokarage ]
SJE-commarce support
JSettlement Businesses
(total mumber)

Internet Finance Business
TSE Stock Code:9449

GMO
NTERNI

15
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GMO [INTERNET GROUP

Business Segments and Overall Strategy

Agenda

1.Summary

2.Financial Highlights
3Areas of Business and
Overall Strategy

4 Business and Strategic
Progress by Segment

®lInternet [nfrastructureJ

@Internet Media

®@lnternet Finance

TSE Stock Code:9449

Capitalizing on the synergy throughout the group for further growth
and expansion

Internet Finance

Internet Advertising
Support (Media)

Internet Use Support
Increase N ARPU (Infrastructure)

2003 2004 2005 2006 2007 2008

16
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GMO INTERNET GROUP

Agenda

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx Segment

Business and Strategic Progress
@Internet Media by Se gment

®@lnternet Finance

Minternet Infrastructure

TSE Stock Code:9449

GMO
NTERNI

17
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MO [INTERMET GROUP

Business Performance

Agenda Infrastructure Segment Sales

1.Summary
< Internet Infrastructure > Internet Infrastructure >
2 Financial Highlights Segment Sales - Segment Sales — Year—to—
Quarterly Change Year comparison
3Areas of Business and 4500 4500
Overall Strategy _— - -
ap 4000 [ - - - - (¥millions) |
4 Business and Strategic (¥millions) -- . 4000 L
_ - R ‘
Progress by Segment 3500 F ss00 | ! i
! |
@internet Infrastructure 3000 | 3000 F 7
- 2500 | 1
@Internet Media 2500 Rapid take-off of
2000 + 2000 } E-commerce support
®Internet Finance 1500 | 1500 F
1000 u 1000 |
500 | bl e - - T H Iﬂ'l
O 0 04/3Q 05/3Q 06/3Q
05/3Q | 05/4a | 06/1a | 06/2a | 06/3a T Comorate Gomme 072 202 o0
"J Corporate Comms 202 209 99 77 104 I Access Provider 615 696 560
Il Access Provider 696 655 633 595 560 Il Domain 273 367 497
11 Domain 367 396 457 502 497 11 Web Hosting 1552 1,795 1,984
11 Web Hosting 1795 | 1819 | 1872 | 1956 | 1984 11 Web Site 329 190 300
11 Web Site Construction 190 231 268 214 300 Construction
TSE Stock Code: 9449 " Secuy W | o [ [ o [ w0 = Secudy e 0
Il Payment Processing 254 432 423
1 Payment Processing 432 371 384 404 423
GMG Il E-commerce suppott - - 107 128 262 " Su—:poo:merce B B 262
= | B | Il Other 55 76 94 18 86 11 Other 18 55 36
LT

S Corporate communications sales are represented by the dotted line as this business is an extraordinary factor. 18
Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.



GMO [INTERNET GROUP

Business Performance

Agenda Operating Profit in the Infrastructure Segment
1.Summary
< Internet Infrastructure > < Internet Infrastructure
2.Financial Highlights Segment Operating Profit Segment Operating Profit
3Areas of Business and Quarterly Change Year—to—Year Comparison
Overall Strategy
4 Business and Strategic 800 800
Progress bx Segment (¥millions)
(¥millions)
DlInternet Infrastructure 700 F 700 k
@internet Media wo | wo b
®@lnternet Finance
500 P 500 -
400 F 400
300 P 300 -
200 P 200 -
100 P 100 -
TSE Stock Code:9449
0
GMG 05/3Q 05/4Q 06/1Q 06/2Q 06/3Q 0 04/3Q 05/3Q 06/3Q
W ] R M| W Operating Profit | 658 470 662 609 748 W Operating Profit 553 658 748 19

Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Domain and Web Hosting Business — Key Factors

Domain and Web Hosting Market Shares Continues to Grow.
Continuing Positive Results

Agenda

1.Summary

2.Financial Highlights

<Number of Registered Domain Names> <No. of Web Hosting Contracts>
3Areas of Business and
Overall Strategy
4 Business and Strategic (thousands) (thousands)
Progress by Segment 500 t 0
300
@Internet Media o
250
®@lnternet Finance
300 1
200 ¢
200 1 150
100 1
100 |
50
0
TSE Stock Code : 9449 05/2Q | 05/3Q | 05/4Q | 06/1Q | 06/2Q | 06/3Q 0
I Active Total 376 436 456 481 516 ho4 05/2Q | 05/3Q | 05/4Q | 06/1Q | 06/2Q | 06/3Q
) GMO Registered Tota) (| 591 | 666 | 709 | 763 | 798 | 848 B Web Hosting Contracts| 272 | 293 | 310 | 338 [ 362 [ 380
| B ML 20
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GMO INTERMNET GROUP

Domain Business — Market Environment

Agenda New domain .mobi accelerates market growth potential

1.Summary

o B Twelve hours after the launch of .mobi over 1000 domains had been registered
2.Financial Highlights

3Areas of Business and B There are only 8 official domain registrars in Japan. We are one of only two
Overall Strategy official registrars who handle the .mobi domain.

4 Business and Strategic

Progress bx Segment

DlInternet Infrastructure 1.200

|
2000 | O Cell Phone  WPersonal Computer R @ The domain I have been
: using until now is no good
for displaying my website on
a mobile phone.

{Internet Access Terminal Types> < . m o b i >

@Internet Media

6,800 |

®@lnternet Finance

6,600 |
6400 |
6,200 |

6,000 |

.mobi websites can be easily
viewed on a mobile phone

5800 |

5600
TSE Stock Code:9449

5400 |

"'\-n... "‘-\:.:III:I.H Wl I | 5,200 amms ammm 21
2004 2005
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GMO INTERNET GROUP

Internet Security Business — Market Environment and Key Factors

Agenda

A Further Increase in Market Share and Expansion into the European Market

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx Segment

DlInternet Infrastructure

@Internet Media

®@lnternet Finance

TSE Stock Code:9449

GMO
NTERN I

M British electronic authentication service provider Certification Services Ltd. becomes a wholly owned subsidiary.
=Entry into the European market

B Belgian electronic authentication service provider Global Sign NV becomes a wholly owned subsidiary.
=Strengthening of European sales

< Security Business Sales and No. of Active Contracts> <Electronic Authentication Market Share and Development in Japan> 3¢
14000 160 Oth
er
(Contracts) (¥millions) Entrust.n 5% Betruste
et d Japan
12000 | 110 6% %
Comodo
1 ]20 9%
10000 |
Verisign
1100 53%
8,000 |
Geo
180 Trust
6000 4%
160 100% — VeriSign
4000 |
1 40 — GeoTrust
50%
2000 19 Comodo
-
0 0 ntrustne
05/3Q | 05/4Q | 06/1Q | 06/2Q | 06/3Q 0%
I o, of Contrats| 7493 | msm | 10047 | 11ams | 1asee VAHg?St 2205 53% share of the cloct .Septetzbert?o"ﬁt.
erisign has a 53% share of the electronic authentication
|+Sa|es 0 il 108 10 Ll market while GeoTrust commands 24% of the market.
X Certification Services Ltd. included from FY2006 3rd quarter ¢ Source: Netcraft Investigation 09/30/2006 22

(no. of contracts not included) Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

E—commerce Support Business — Key Factors

Agenda Rapid Rise in Income. Increased Significance to Performance Results.
1.Summary
2 Financial Highlights MakeShop Inc. < Sales and No. of E-commerce SupportContracts>
3Areas of Business and ” -
Overall Strategy Ma kEShGp (¥millions). 8.860
250
4 Business and Strategic paperboy&co. Inc. —®—No. of Contracts 6,808
Progress by Segment e
= P Y ] P ] .
= e
DlInternet Infrastructure
2,086
@Internet Media 150 b (contracts)
®@lnternet Finance
8,860 Online store customers 100 ¢
50 |
79,500 Potentia'l online store customers 0 05/30 05/40 06/1Q 06/2Q 06/3Q
(@ssuming15% of WSales| — — 107 128 262
our corporate customers)
TSE Stock Code : 9449 Approx 530,000 No. of GMO Internet group corporate contracts
GMO

T KM

23
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GMO INTERNET GROUP

Payment Processing Business — Key Factors

Agenda

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx Segment

DlInternet Infrastructure

@Internet Media

®@lnternet Finance

TSE Stock Code:9449

GMO
NTERN I

A Positive Increase in Payment Processing Transactions

(¥millions)
06/7-9
o, of Stor;‘)vo"o r 1.Value of payment processing transactions No. of payment processing
Approx. ¥130 billion, a 63.5% year—to—year increase transactions
25,000 4 35,000,000
130000 2.No. of payment processing transactions
Approx. 33 million, a 71.5% year—to—year increase
110000 e
3.No. of stores 30,000,000
20,000 21,245, a 28.5% year—to—vyear increase
90,000
4 25,000,000
70,000
15,000 |
—8— Value of 4 20,000,000
transactions
50,000
4 15,000,000
10,000 | 30000
10,866 1 10,000,000
No. of
transactions
5000 e=B==No. of Stores
1 5,000,000
0 . . . . . . . . . . . . . . . . 0
S > © ) £ ) ) S QO > o ) £ > © S
@w\ 55 @‘5\ @m\ be\ N @u\ @“‘\ @u\ N éo\ @‘o\ @@\ N @@\ @@\ @&;\
oV w@ Vv oV ,@Q oV Vv w@ Vv oV q’@ oV v Vv 24
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GMO INTERNET GROUP

Agenda

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4.Business and Strategic
Progress bx Segment

o] BUSINESS @and Strategic Progress
by Segment

®@lnternet Finance J

@Internet Media

TSE Stock Code:9449

GMO
NTERNI 25
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GMO INTERMNET GROUP

Business Performance

Agenda

Media Sales

<

Segment

>

1.Summary

Internet Media Segment
Sales — Quarterly Change

Internet Media Segment
Sales — Year—to—-Year

>

2.Financial Highlights

Comparison
3Areas of Business and (émillions) 4000
Overall Strategy mions Seasonal Factors I (¥millions) 4000
4 Business and Strategic o® o* .:
Progress by Segment oot e .-'
Dinternet InfrastructureJ L e
@internet Media ‘
®@lnternet Finance J
2000
2000
0 1110171 u o 111 T
05/3Q | 05/4Q [ 06/1Q | 06/2Q | 06/3Q 0 04/3Q 05/3Q 06/3Q
11 Media Construction | 492 474 442 420 443 1 Media Construction 787 499 443
TSE Stock Code: 9449 1 Advertising Sales | 1,581 | 1,946 | 1,837 | 1388 | 1,438 ' Advertising Sales 1898 1581 1,438
11 JWord 783 712 834 904 893 1 JWord 259 783 893
SGMNMO 11 Online Games 199 184 192 227 237 1 Online Game i 199 937
S TERNMI ] 37 74 82 66 93
ou Other B Other 26 37 93 26

Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Business Performance

Agenda Operating Profit in the Media Segment

1.Summary

Internet Media Segment

Internet Media Segment
2 Financial Highlights (¥émillions) < Operating Profit > (¥millions) < Operating Profit >
Quarterly Change

3Areas of Business and Year—to—Year Comparison
220
Overall Strategy

4 Business and Strategic 200 r 200
Progress bx Segment

180 180
®lInternet [nfrastructureJ

160 160
@Internet Media 140 I 140

220

120 120
®@lnternet Finance J
100 100 |
80 B 80 -
60 B 60 -
‘ 40
4 20 -
0 0
-20 -20
TSE Stock Code:9449
-40 -40
05/3Q | 05/4Q | 06/1Q | 06/2Q | 06/3Q 04/3Q 05/3Q 06/3Q
GMG |l Operating Profit| —38 139 205 57 74 W Operating Profit 60 -38 74
| B ML 27
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GMO INTERNET GROUP

Changes in Group Reach

GMO
NTERN I

21 Combined Figure including MSN
%2 goo operated by NTT Resonant and the connection service p/ala operated by Plala Networks

% Source: Net Ratings Investigation 09/2006

Agenda 23.3 Million Users! A Good Increase in User Numbers.
1.Summary 24.000 23,488
' 20,578 21,261 20,914 21,525
2 Financial Highlights 19,816 st 22381 22,824 23,308
19,000 20,525 21,571
3Areas of Business and 20,090
Overall Strategy
14,000
4Business and Strategic 05 09 05 10 05 11 05 12 06 1 06 2 06 3 06 4 06 5 06 6 06 7 06 8 06 9
Progress by Segment___ Property Users (thousands) Reach (%) Page View
®internet InfrastructureJ Yahoo! 38,497 87.89 Ranking 4
Rakuten 25,729 58.74 2
@Internet Media
Microsoft 2% 1 25,526 58.28 5
®@lnternet Finance J
NTT.Com%2 24,181 55.21 6
GMO 23,308 53.22 7
Nifty 21,503 49.10 9
NEC 19,720 45.02 10
FC2 17,883 40.83 8
Amazon 17,471 39.89 15
TSE Stock Code:9449
Google 17,380 39.68 4

28

Copyright (C) 2006 GMO Internet, Inc. All Rights Reserved.



GMO INTERMNET GROUP

Putting to Use a Group Reach of 23.3 million users

Agenda

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4.Business and Strategic

Partnership with Overture (an example)

Progress bx SeEment

®lInternet InfrastructureJ

@internet Media

®@lnternet Finance J

TSE Stock Code:9449

GMO

S TERNMI
O 0L

AR -0

o [ —D- s

b - EEPRT ERER - ART-L L EEE
s fili il

S LA —FI R LifE

. STl

HEG O TS, HstBsRtAEE, FCR

M Overture sponsor links displayed on Yahoo are
now also displayed in the JWord Search Bar.

M Taking maximum advantage of JWord’'s media
strength with a new pay—per—click earnings model.

M Operation Cost — Zero!

Canon

RN i3 " 44— F St A ik

PoaEs, BT

ELACEEEE -DERC, B LD A
el L R R LT,

s a0 s
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GMO INTERNET GROUP

Putting to Use a Group Reach of 23.3 million users

Agenda

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4.Business and Strategic

Progress bx Segment

®lInternet [nfrastructureJ

@Internet Media

®@lnternet Finance

TSE Stock Code:9449

GMO

T KM

A huge increase in income is expected as a result of our
business partnership with Overture

<Business Partnership with Overture - Sales>
(¥thousands)
18,000
16,000 |
14000
12,000 1
10,000 |
8,000 |
6,000 |
4,000 |
2,000 | I
0 .
9/12 9/19 9/26 10/3 10/10 10/17 10/24 10/31 11/7 11/14

30
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GMO INTERMNET GROUP

J W

Agenda

1.Summary

o) r d

Rapid Increase in JWord Regular Clicks (Increase in Customer Satisfaction)

2.Financial Highlights

3Areas of Business and

Overall Strategy

4.Business and Strategic

Progress bx SeEment

®lInternet InfrastructureJ

@Internet Media

®@lnternet Finance

TSE Stock Code:9449

GMO

M TERMET
Ly

kil B8 88 el ool 2l ela ol BR

Yarigo] us i " < No. of Yahoo Searches (1 word/1day) >
T Eil O H T e - (10000,5)
f g fpsy ram e d R apl C pa e batekaty
HEEEI-F Al - nda FUN Nee REE Befa? 65
et O Represents the number of
i A 10, MEEE 2o - 1A H e o1, N | AELEE TR0, .
T T s 1AL 12, i clicks per word/per day on
Ikt WA Su./ AT, XYL AlamsRLL | JWord Regular keywords
B HF RN 0TS
rr=-AR% ; EER-R pe - - BEER R
1- M, S
i = e T I i e
TIT =B 45 i
o iII:'II.ll Rl II. T:Illll".

Hr
A short description

/ of the site has been
) j\;,p, T, / added

XV /O HFEART STk After o
canon.jp - JWardgId

:\.‘l'.'||.|'_'._- 15
- R ey B30 | U6 | 913 | Y20 | Y2 | 104 | 1011 | 10/18

Before
|-I-No.ofC|icks 007 | 3359 | 3651 | 3743 | 3382 | 3458 | 4811 | 6631

Bl UWord Regular description text shown in Yahoo Search Results from October 11, 2006
=>Sharp increase in clicks 31
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GMO INTERNET GROUP

Agenda

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx Segment

o] BUSINESS @and Strategic Progress

@iInternet Media J by S e gm e nt

@Internet Finance

TSE Stock Code:9449

GMO
NTERNI

32
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GMO [INTERNET GROUP

Performance

Agenda

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx Segment

®lInternet [nfrastructureJ

@Internet Media

TSE Stock Code:9449

GMO

T KM

Results

Profit decline is a result of the establishment of Internet securities

business and an increase in costs in the loans and credit business

<Internet Finance Segment Sales>

6,000

(¥millions)

5,000

4,000

3,000

2,000

1,000

0

05/3Q

05/4Q

06/1Q

06/2Q

06/3Q

M Sales

4,759

4,629

4,506

4,633

5,741

<Internet Finance Segment Operating Profit>

(¥millions)! 250

This is a result of

1150
1050 a temporary
950 campaign to
850 attract customers
to the securities
750 .
business as well
650 as loans and
550 credit business
450 costs etc.
350
A)
250
150
50 m
-50
-150
-250
-350 v )
05/3 |05/4 [ 06/1 | 06/2 | 06/3
Q Q Q Q Q
Bl Operating 692 1,288 74 341 —335
Profit

XlIncludes GMO Internet Securities from 2006 1Q
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GMO INTERNET GROUP

GMO Internet Securities Business — Key Factors

Agenda

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx Segment

®lInternet [nfrastructureJ

@Internet Media

TSE Stock Code:9449

) GMO
S B M

Solid Growth in No. of Accounts, Value and No. of Contracts

<No. of Accounts>

<Value and No. of Contracts>

(¥millions) (contracts)
200000 200,000
(accounts)
180000 180,000
14000
160000 160,000
]2’000 140000 140,000
{0 120000 120,000
100000 100,000
8000
80000 80,000
6000 60000 60,000
40000 40,000
4000
20000 20,000
2000 0 M 0
May | Jun | July | Aug | Sep | Oct
0 ] 0 ] 1 ) 1 31 1 30 [ 31 | 31 | 30 | 31
Magd1 | dund0 | duldt | Augdl | Sepdd | Qctd
/ g i N \alue 639 16,914 1772121157,66/157,141169,71
o ofhrarts| 315 | 624 | GO0 ) 0308 | VDA | WD ||y o, of Contracts | 1,625 |11,111]78670]162,97]16060] 18563
X Data begins May 1st *Data since the start of business 34

Includes foreign exchange transactions from October 12
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GMO INTERNET GROUP

GMO

Agenda

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx Segment

®lInternet [nfrastructureJ

@Internet Media

TSE Stock Code:9449

) GMO
S B M

Internet Securities

Expansion of the GMO Internet Securities Product Lineup

B GMO Internet Securities launches FX

GMO Internet Securities FX — Our Strengths
(@ Single Sign—in using our technical advantage. No need to create a special account for FX
transactions.

@A superior service (No transaction fees, highest level spread)

Pazawsnd

Stock Market
i:.l'..':'A'\- ..'I:I Tmh-g

saluedwo) J18Y10

AR CIESD

Foreign Currency
Trading

Password

LUsar IL

S8N1INJas 18uIsiu| OND

35
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GMO [INTERNET GROUP

Loans and Credit Business(1)

Agenda Turning Change into Opportunity.

1.Summary

2.Financial Highlights

e | 3> 3 Yaars until the Reduction

4 Business and Strategic

Progress bx Segment

ey In Interest Rate Cap

@Internet Media

» Change is Opportunity

» Results of Past Responses

TSE Stock Code:9449

GMO
| .E ME 36
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GMO [INTERNET GROUP

Loans and Credit Business (1)

Agenda GMO NetCard Crisis Management Performance

1.Summary

Year Occurrence Response

2.Financial Highlights

3Areas of Business and . .
Overall Strategy Reduction in interest rate cap Branch Reorganization

4 Business and Strategic 40.004% = 29.2% 45 Branches = 14 Branches
Progress bx Segment

®lInternet [nfrastructureJ

Sudden rise in personal Further cost reduction through the
@internet Media J 2 0 0 2 bankruptcy closing of branches and opening of

call centers

. Assets balance increase from ¥55
Accelerated market realignment e -
200 4 billion to ¥88 billion after purchase

of receivables worth ¥33 billion

Print and television

advertising costs rise. (cost Strong emphasis on effective use

2 006 per-account (_)f attracting of the Internet to reach consumers
customers increases)
TSE Stock Code : 9449 Sudden increase in excess interest Absorb costs by pursuing scale-merit
repayments of lower-risk asset gain through M&A
GMO and organic growth.
| | 37
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GMO [INTERNET GROUP

Loans and Credit Business®
(1)Market Environment: Legal Reforms, Excess Interest

Repayment Fund and Increasing Interest Rates.

Agenda

1.Summary

v" Moneylending Control Law — Amendment
2.Financial Highlights

p
(D 2006.9.15.
3Areas of Business and A subcommittee of LDP Agencies jointly drafted reforms to money lending control laws.
Overall Strategy Oinvestment Law Interest Rate Cap : 29.2%=>20% (Elimination of interest rate gray area) s ) :
4 Business and Strategic Oimplementation Timeframe :  20% interest rate cap to come into effect Y Enfor el theﬁe_lavvfs to dperbowde
Progress by Segment three years from the time the law 15./" L}?i/gﬁ\lncreased protection for tors.
was introduced. [ = = .
Interest 0] ] l
@internet [“fraStruct“reJ ORestraints on over-borrowing : Regulation of Total Loans Limitation Law | - . ; Gray Area ;
(Not to exceed 1/3 of yearly income) L . : y ;
' Investment Law . . — s
@lInternet Media J Oindustry Adjustment :  BS Net Asset requirements = _; = i 3 i
»Over ¥20 million (before) 10% 15% 20% 25% 30%
> -
@lnternet Finance Over ¥50 million (after) )

\—/
v" Change in Standards of Provision for Excess Interest Repayment Fund.

Term Description Length Requirement
Research Center Investigation Reserve to provide for a
March 2006 Findinas g recommendation 1 year March 15,2006 | projected one-year total of
g excess interest repayments
September - o October 13, Reserve to prow_de for several
Commission Report by Industry guideline Several years years of excess interest
2006 2006
repayments.
TSE Stock Code:9449
GMO v" Rising Interest Rates
| | 38
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GMO INTERMNET GROUP

Loans and Credit Business®

Agenda (2)Response to Reduction of Interest Rate Cap — Outline
1.Summary
2 Financial Highii Average LE:3.03(06/08) (%)
Financial Highlights i Reduce credit cost _ :
Pursue scale-merit _ =M Average LE:2.58(06/10) (3X)
3Areas of Business and
Overall Strategy Basic Policy - Contract ratio:17.2%(06/9)
4 Business and Strategic ' | Tighten credit _ | Contract ratio:11.1%(06/10)-a significant
ProEress bx SeEment _regucthnl'mrn T_h'E.‘ FI-rE.‘u'IDl..IEIT‘IDI‘Ilh ..........

Seek out roll up opportunities in industry consolidation

@internet InfrastructureJ Products that fall within the Interest

Limitation Law that won't be influenced by
@internet Media J Product Strategy — Small Business Loans law reforms

Loans with guarantors
®@lnternet Finance ;
Further development of automation

| Business Strategy _ CoStReduction | . jit Cost Reduction __Conservative credit limit(up to LE3)

Response to credit crunch brought about
by companies in the industry closin ik
dgwn P 4 9 Conservative cradit limit{up to LE3)
Risk Provision =

Point Program

Marketing —  Use of net marketing knowledge

Increase business cost efficiency

Group Strategy - : . E
TSE Stock COde:9449 —— —i=H Small Business Loans i Joint markellng with EMQ'PG - 11/20 start

Product Strategy _,
GMO EG Pack Loans

R (3%) LE refers to the number of organizations one person has borrowed from. 39

2.3% increase in total assels
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GMO INTERMNET GROUP

Loans and Credit Business®

Agenda

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4 Business and Strategic

Progress bx Segment

(2)Response to Reduction of Interest Rate Cap

v" Operating Loans Balance (¥millions)
June 2006 September 2006 December 2006
¥ 80,499 ¥120,719 ¥ 117,000 (E)

v" Profit and Loss Spread (excluding costs associated with the excess interest repayment fund)

®lInternet InfrastructureJ

@Internet Media

TSE Stock Code:9449

GMO

W T ERMI
0 L

30%

I'1 Financial Expenses 25% 3.8% I
Bad Debt Expenses ’ [ 2.9% I | 3.3% 1 II 1
0, - ——
Employln?ent Costs 20% 8.1% 9.0% 9.3%
Advertising Expenses 15%
Other Expenses 2.8% 2.9% 2.6%
| Operating Profit 10% H;’: 2.0% lgz:
5% 1 4.2% I
o -l e -
0
April-June 2006 July-Sep 2006 Oct-Dec 2006 (E)

Xthe spreads are calculated by annualizing the quarterly cost of acculation
Htwo M&As were closed in the middle of the quarter ending, 2006.

v Quarterly Operating Profit (excluding costs associated with the excess interest repayment fund)

(¥millions)
2,000
Il Operating Profit
1,500
1,000
0

064%4A—6A8 0657 —9A 064108 —12H (E)
= Recent M&As result in both improving Operating Profit spread and Operating Profit 40
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GMO INTERMNET GROUP

Loans and Credit Business®

Agenda (2)Response to Interest Repayment Issue

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4 Business and Strategic

Increase No.of Accounts in Response to Section 43
Progress bx SeEment

Loans with Strong-Credit Guarantors

Product Strategy | Products that fall within the new Interest
@Internet Media J Rate Limitations and won't be affected by

Small Business Loans - reforms

Reduce the Average Loan Amount

Dlnternet Infrastructure

Conservative credit limit

W Business Strategy - | Analyze Trends in Excess Interest
=] Repayments and Adjust Credit Limits

Accordingly
Conservative Reserve Allowance to be Response to new practical guidelines by
L Reflected at the End of December _Close of December Accounts
| Financial Strategy =
TSE Stock Code:9449
GMO
NTERNET 41
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GMO INTERMNET GROUP

Loans and Credit Business®

Agenda

1.Summary

2.Financial Highlights

3Areas of Business and
Overall Strategy

4 Business and Strategic

(2)Response to Rise in Interest Rates

Progress bx Segment

®lInternet [nfrastructureJ

@Internet Media

TSE Stock Code:9449

GMO

N TERMI
LI}

60% of loans are capped
hedging risk of interest rate risk

| ¥ 70 billion liquidity secured -
| asset-backed commitment line

42
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GMO [INTERNET GROUP

Loans and Credit Business®

Agends (3)The GMO NetCard Competitive Edge

1.Summary

L No. of New Customers Acquired Through PC and Mobile Phone
2.Financial Highlights

3Areas of Business and 2500

-
Overall Strategy (9 )
Strengthenin
4 Business and Strategic gt
Progress by Segment g of Net

2000 Marketing

®lInternet [nfrastructureJ

GMONetCard Strengths

@internet Media 1500 Entry into @ Internet Marketing

Group

1000 @ Low-Cost Operation
(the advantages of a
“storeless” operation)

500
€ GMO Internet Group

Customer Base

O No 06
Apr|May[Jun | Jul [Aug|Sep |Oct v Dec Jan Feb [Mar|Apr [May |Jun | Jul [Aug|Sep |Oct

TSE Stock Code:9449

|I Customers | 380] 514 | 482 451] 491] 540 [ 405 456 469| 505 | 528 868| 879{1295| 1,46/ 1,39{1,67]1,89| 2,32

GMO
MO .L: M 43
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GMO [INTERNET GROUP

Internet Finance Segment Vision

Agenda Major Turnaround in Profit Performance from the 4t Quarter

1.Summary
Internet Finance Segment — Quarterly Change in Operating Profit (image)

2.Financial Highlights

3Areas of Business and
Overall Strategy

Recovery of ordinary
earnings capacity in the
loans and credit business
after provision for
Excess Interest
Repayment Fund.
(Operating Profit of over

¥500 million per month)

4 Business and Strategic

Progress bx Segment

®lInternet [nfrastructureJ

@Internet Media

Internet securities

business out of the red.
(operating loss of ¥650
million up to 3Q 2006)

05/3Q 05/4Q 06/1Q 06/2Q \06/3Q 06/4Q 07/1Q 07/2Q Corrm ,

TSE Stock Code:9449

GMO
NTERNI a4
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GMO INTERMNET GROUP

Internet for Everyone

GMO.

J~INTERNET
GROUP
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