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GMO [NTERNET GROUP

A Cautionary Statement About the Contents of this Document

The contents of this document are based on current generally recognized
economic and social conditions as well as premises considered reasonable
by the GMO Internet Group as of May 16, 2007. Please note that in the
event of any change in the business environment or other unforeseen
occurrence they are subject to change without prior notice.
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GMO [NTERNET GROUP

A g e
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1. Summary
2 . Financial Highlights
3. Strategy FY2007
4 . Segment Report - Current Status & Strategic Progress
I. Business Segment Diagram

il. Internet Use Support (Infrastructure) Business

li. Internet Advertising Support (Media) Business

Iv. Internet Finance Business
5 . Financial Strategy
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GMO [NTERNET GROUP

Summary (1)

Agenda J

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial Strategy

TSE Stock Code: 9449

GMG

W KM

Financial Highlights

-Record High Quarterly Sales, Operating Profit and Ordinary Profit
Sales ¥15.059 hillion (28.6% year-over-year increase in revenue)
Operating Profit ¥1.943 billion (98.1% year-over-year increase in profit)
Ordinary Profit ¥1.784 billion (77.0% year-over-year increase in profit)

Internet Infrastructure

- Further Market Share Growth in Five Major Business Areas
Domain Registration = Over 600,000 contracts (28.7% year-over-year increase)
Web Hosting = Almost 400,000 contracts (16.9% year-over-year increase)
Web Development & E-commerce Solutions Support = Strengthening of push sales
with establishment of new company in joint investment with Sagawa Express
Security = Global market entry in full progress, sales started in Europe
Payment Processing = Positive progress in cultivation of public sector market

-First Quarter Sales ¥4.764 billion (18.3% year-over-year increase in revenue)
- First Quarter Operating Profit ¥793 million (19.8% year-over-year increase in profit)

Internet Media

- Continuing increase in sales as a result of a tie-up with Overture K.K.

Strong growth after the tie-up is launched results in ¥360 million first quarter sales (this is the net
sales figure, previous documents have shown gross sales)
- First Quarter Sales ¥3.426 billion (5.6% year-over-year increase in revenue)

- First Quarter Operating Profit ¥314 million (53.3% year-over-year increase in profit) 4
Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Summary (Il)

Agenda J
Internet Finance
2. Financial Highlights Loans and Credlt

- Fast progress on revision of loan portfolio and enhancement of the quality of loan
3. Strategy FY2007 assets

4. Segment Report Reduction of unsecured consumer loans proceeding as planned
-United Capital established in March, money lending business registration scheduled
i. Diagram to be completed in May and the joint venture company to become an equity method

affiliate in June

ii. Internet Infrastructure

ii. Internet Media -First Quarter Sales ¥6.957 billion (54.4% year-over-year increase in revenue)
- First Quarter Operating Profit ¥815 million (993.8% increase in profit)

iv. Internet Finance

5. Financial Strategy |ntemet SeCUI‘ItIeS
- APl web service off to a firm start
-Rapid growth of FX transactions leads the business toward profit

Financial Strategy

- Objective: improve shareholders’ equity ratio by reducing liabilities and operating
TSE Stock Code: 9449 loans

GMO -Loan assets securitized and being moved off balance sheet in the second quarter

T KM
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GMO [NTERNET GROUP

Summary (lll)

Agenda J

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial Strategy

TSE Stock Code: 9449

MO

T KM

About the Interim Results Forecast
The Interim Results Forecast has been revised following
solid business progress in the first and second quarters.

Sales

Operating
Profit

Ordinary
Profit

Net Profit

FY2007 Interim
Current Forecast

29,000

3,300

3,000

700

(¥millions)
FY2007 Interim Amount of
Previous Forecast Change
28,000 1000
2,500 800
2,100 900
700 —
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MO [INTERMET GROUP

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

Financial Highlights

iii. Internet Media

iv. Internet Finance

5. Financial Strategy

TSE Stock Code: 9449

GMO

KI: KM 7
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GMO [NTERNET GROUP

FY2007 First Quarter Consolidated P&L

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

Record high quarterly sales, operating profit and ordinary profit

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial Strategy

TSE Stock Code: 9449

GMO

T KM

Sales

Business
Expenses

SG&A
Expenses

Operating
Profit

Ordinary
Profit

First Quarter
Net Profit

FY2007
1st Quarter
(Jan — Mar)

15,059

3,893

9,222

1,943

1,784

245

Interest Repayments: ¥803 million

(¥millions)
FY2006 FY2006 Year-over-Year
4™ Quarter Pecrﬁg:;a;ge 1%t Quarter Percentage
(Oct — Dec) (Jan — Mar) Change
14,901 +1.1% 11,713 +.28.6%
3,406 + 14.3% 3,507 + 11.0%
9,770 -5.6% 7,224 + 27.6%
1,724 +12.7% 980 + 98.1%
1,589 +12.3% 1,008 + 77.0%
—12,633 — 33 + 634.9%
Transfer to Interest Repayment Reserve: ¥360 million
8
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SGMO INTERNET GROUP

FY2007 First Quarter Consolidated Balance Sheet (l)

Agenda

1. Summary

Steady reduction in operating loans and liabilities

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

Current Assets

i. Diagram

ii. Internet Infrastructure

Cash and Deposits

iii. Internet Media

Fixed Assets

iv. Internet Finance

Assets Total

5. Financial Strategy

Current Liabilities

TSE Stock Code: 9449

) GMO
S B M

Fixed Liabilities

Liabilities Total

Minority Equity

Net Assets
(including minority
equity)

FY2007

1st Quarter
March End

100,430

24,622
39,068
139,498
99,375

20,075

119,481

(¥millions)
FY2006 Percentage
4% Quarter Change

December End

106,411 -5.6%

32,940 -25.3%

39,867 -2.0%

146,279 -4.6%

105,336 -5.7%

21,398 -6.2%

126,750 -5.7%
19,528

’ +2.5%
(8,185)

¥6 billion less than at the
end of December

Details) Securities business assets

(deposits etc.) +¥4.3 billion
Reduction of operating loans -¥3.4 billion
Reduction of cash -¥8.3 billion

¥7.3 billion less than at the
end of December

Loan repayments etc.
¥400 million increase in Interest Repayment
Reserve

Shareholders™ equity ratio
increased from 7.7% to 8.3%

9
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GMO [NTERNET GROUP

FY2007 First Quarter Consolidated Balance Sheet (ll)

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

A balance sheet comparison between the Finance Segment and segments
other than the Finance Segment

Internet

Finance

Segment

(March end 2007)

Other

Segments

(March end 2007)

i. Diagram

Cash and Deposits
¥7,836,000,000

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial Strategy

Operating Loans
¥60,355,000,000

Interest-bearing
Liabilities
¥48,710,000,000

Cash and Deposits
¥16,786,000,000

Marketable Securities
¥6,535,000,000

Other Liabilities
¥31,917,000,000

TSE Stock Code: 9449

GMO

T KM

Other Assets
¥28.120.000.000

Total Shareholders’
Equity
¥15,685,000,000

Assets Total
¥96,312,000,000

Shareholders’ Equity
and Liabilities Total

¥96,312,000,000

Other Assets
¥43,486,000,000

Interest-bearing
Liabilities
¥32,936,000,000

Other Liabilities
¥13,877,000,000

Total Shareholders’
Equity
¥19,994,000,000

*Off balance sheet operating loans totaled ¥52.3 billion

Assets Total
¥66,808,000,000

Shareholders’ Equity
and Liabilities Total

¥66,808,000,000

10
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GMO [NTERNET GROUP

FY2007 First Quarter Consolidated Cash Flow

Agenda Solid business performance and a reduction in operating loans balance results
in major increase in cash flow from operating activities to ¥4.5 billion

1. Summary
3. Strategy FY2007 (¥millions)
FY2007 FY2006
4. Segment Report 1st Quarter 1st Quarter
i, Diagram (Jan — Mar) (Jan-Mar)
Cash Flow from Operating —1,154
ii. Internet Infrastructure Activities Payment for additional
- Cash Flow from Investing | acquisition of stock in —892
iii. Internet Media idiari
Activities subsidiaries last year
Iv. Internet Finance Cash Flow from Financing —6,241 987
Activities
5. Financial Strategy
Total Cash Flow —8,648 —1,057
Increase/Decrease in Cash —8,617 —487
Equivalents
Cash Equivalents Balance 24,562 22,715
TSE Stock Code: 9449
GMO
NTERMI 11
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GMO IMTERMET CGROUP

Sales and Operating Profit - Quarterly Change by Segment

Agenda Revenue up 28.6% and profit up 98.1% year-over-year
Record high sales and profit!

1. Summary
2. Financial Highlights S al e s Operatl ng Profit
(¥millions) (¥millions)
3. Strategy FY2007 16,000
4. Segment Report 14000
1,950
i. Diagram 12000
ii. Internet Infrastructure
10,000 1,050
iii. Internet Media
8,000
iv. Internet Finance 550
6,000
5. Financial Strategy
4000
50
2,000
0 -450
05/3Q | 05/4Q | 06/1Q | 06/20 | 06/3Q | 06/4Q | 07/1Q 05/30 | 05/4Q | 06/1Q | 06/20 | 06/3%Q | 06/4Q | 07/1Q
TSE Stock Code: 9449 Total 11409 | 11506 | 1713 | 11329 | 12807 | 14873 | 15059 Total 1331 1898 9%0 1028 51 1724 1943
Wnternet Finance 4750 | 4829 | 4806 | 4633 | 574 120 | 6%7 Wnternet Finance 692 188 4 M -3% 79 815
G MG 1 Internet Media 2857 | 3% | 33 | 2T 2006 | 3387 | 3426 I1nternet Media -3 139 205 51 4 200 314
SN TERME Binternet Infrastructure| 3809 | 3827 | 4027 | 3998 | 4366 | 4467 | 4764 B Internet Infrastructure| 658 40 662 609 48 it 193
el l ]
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GMO IMTERMET CGROUP

Sales and

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial Strategy

TSE Stock Code: 9449

GMO

S TERMET
0 LT

Operating Profit - vear-over-Year Comparison

A record ¥1.9 billion quarterly operating profit (98.1% year-over-year profit)

(¥millions)
16,000

Sales — Quarterly Change

14,000

12,000

10000

8,000

6,000

4,000

2,000

0

1Q 20 3Q 4Q
[2005 1657 6,646 11409 11,506
02006 11,113 11,329 12897 14901
(2007 15,059

(¥millions)
2l

Operating Profit — Quarterly Change

1Q 0 0 W
02008 i 0 133 1898
02008 %0 1008 51 114
H) 1943
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MO [INTERMET GROUP

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

Strategy FY2007

iii. Internet Media

iv. Internet Finance

5. Financial Strategy

TSE Stock Code: 9449

GMO
&l: B 14
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GMO [NTERNET GROUP

Summary of Fiscal Year 2007 Strategy

Agenda
1. Summary
2. Financial Highlights
4. Segment Report
i. Diagram
ii. Internet Infrastructure
iii. Internet Media
iv. Internet Finance

5. Financial Strategy

TSE Stock Code: 9449

) GMO
S B M

A comprehensive Internet group that draws on its four strengths;
sophisticated technology, marketing power, a strong sales force
and high-level customer satisfaction

Internet Infrastructure

Overwhelmingly
the Number 1
Web Solutions Group

@ Domain and Web Hosting
Further improve customer satisfaction
Target domestic market share: 74%

@ Website Dev. & EC Solutions
Expansion throughout Japan

@ Security

Expansion into global market

@ Card Payment Processing
Cultivation of public sector market

Internet Media

Profit Growth Stage

@~Further increase in
Page Views

@Introduction of Overture into
all GMO Group media

Internet Finance

Turning Change
into
Opportunity

@ Loans and Credit
*Rigorous response to
interest rate cap reduction
and interest repayment
issues
*Roll-up business success

@ Internet Securities
* API to distinguish us
from competitors
*Moving from investment
stage to investment
recovery stage.

15
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GMO INTERNET GROUP

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial Strategy

TSE Stock Code: 9449

GMO

| B
FLVY

Segment Report
Current Status and Strategic Progress

I. Business Segment Diagram

16
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MO [INTERMET GROUP

GMO Internet Group Business Operations

Agenda Management resources are concentrated in three business areas

1. Summary

2. Financial Highlights
Internet Use Support (Infrastructura) Intarnat Adwvertising Support (Media)

3. Strategy FY2007
___-~® Secwrity —@ Payment Processing } ——
el ) .

- __.-"'- il
4. Segment Report @ Wb Duw. & SELL UP SELL
B | e 21.98Milon
A i Mo, B }
! |

| Corporate Customers : |
ii. Internet Infrastructure L} Media & Search Media ] hdvertising Apency g
@ e /
iii. Internet Media HHW 1“0.?“?:4-:5 Paint] - __._a-f
aﬂumaiﬂ F Providar[ISF) | @ \ -
- )
iv. Internet Finance l,.-f 1
{ 1
5. Financial Strategy | The 3rd Business Segment |
1 I . . 1 |I
".". Leans and Credit | Veniure Capita __-'
Int I & ti
- ; nternet Securities | B -
W Tolal derman, rentsl i, SEcinly, o-cafimence solilons
ard credit card payreni l.'-lﬂtf'.'!-l"\l: EEViCE e Internet Finance
TSE Stock Code: 9449
GMO
NTERNI 17
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GMO INTERNET GROUP

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

5. Financial Strategy

TSE Stock Code: 9449

GMO

| B
FLVY

Segment Report
Current Status and Strategic Progress

1. Internet Infrastructure

18
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MO [INTERMET GROUP

Internet Infrastructure Segment Sales

Agenda An 18.3% year-over-year increase in revenue. Continued strong performance in
five major businesses including Web Development & E-commerce Solutions, Security and

1. Summary Payment Processing (28.6% year-over-year increase in the 5 businesses)
2. Financial Highlights Internet Infrastructure Sales Internet Infrastructure S_ales
Quarterly Change Year-Over-Year Comparison
3. Strategy FY2007 4500 | o - - asoo [ -
_ . | !
¥millions)aooo | -~ - - (¥millions) 4000 f '+ ! - -
4. Segment Report ( ) 7 . b -
3500 | 3500 | —
i. Diagram 3000 | 3000 |
2500 | 2500 |
ii. Internet Infrastructure
2000 | 2000 |
iii. Internet Media 1500 r 1500 r
1000 f 1000 f
iv. Internet Finance
- HAHAHAR "I H H 1l
. . 0 0
5. Financial Strategy 06/1Q |06/2a [06/3a |06/4a [07/1a 05/1Q 06/1Q 07/1Q
I Other 194 95 190 145 132 I Other 1,059 194 132
M Provider 633 595 560 536 521 I Provider 751 633 521
I'1 Domain 457 502 497 437 541 11 Domain 399 457 541
I1 Web Hosting 1,872 | 1,956 | 1,984 | 2,043 | 2,049 11 Web Hosting 1,649 1,872 2,049
I Web Dev. & EC 376 343 562 638 733 Il Web Dev. & EC 360 376 733
Solutions Solutions
M Security 108 101 147 216 288 B Security 57 108 288
TSE Stock Code: 9449 M Payment 384 404 423 450 497 M Payment 288 384 497
Processing Processing
GMG *As of the current consolidated accounting term operations have been reclassified due to changes in the composition of existing businesses and
- the significance of each business to the group.
M BT Website Development & E-commerce Solutions is composed of the former Website Construction Support business and E-commerce Support 19
] I

business. The Other classification now also includes the former Corporate Communications business.
Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.



GMO [NTERNET GROUP

Internet Infrastructure Segment Operating Profit

Agenda

A 19.8% year-over-year increase in profit

1. Summary

2. Financial Highlights ] ]
Internet Infrastructure Operating Profit

3. Strategy FY2007 Internet Infrastructure Operating Profit Year-Over-Year Comparison
Quarterly Change
4. Segment Report 800 Extraordinary Factors
(¥millions) . 800 } (A temporary product line)
(¥millions)
i. Diagram 700 |
700 F
600
600 |
iii. Internet Media
500
500 F
iv. Internet Finance
400
5. Financial Strategy 400 r
300 F
300 F
200 200 }
100 100 }
TSE Stock Code: 9449
GMG ° 06/1Q | 06/2Q |06/3Q |06/4Q |[07/1Q ° 05/1Q 06/1Q 07/1Q
T B ML M Operating Profit | 662 609 748 671 793 B Operating Profit 814 662 793 20
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GMO [NTERNET GROUP

Domain and Server BusSINnesses - Key Factors

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial Strategy

TSE Stock Code: 9449

GMO

T KM

Over 600,000 domains registered! (28.7% year-over-year increase)
Almost 400,000 rental server contracts! (16.9% year-over-year increase)

Domain Name Registrations Server Contracts
400
(thousands) 600 ousands)
30
50 r
300 1
400 r 250 F
300 200
0 | o r
100
100 |
50
’ 05/4Q | 06/1Q | 06/2Q | 06/3Q | 06/4Q | 07/1Q 0
I Active Total 456 481 516 954 585 618 05/4Q | 06/1Q | 06/2Q | 06/3Q | 06/4Q | 07/1Q

(“RegiteredTota | 108 | 753 | 798 | 848 | 899 | 954 |WSemer Contctsl 310 | 3 | 32 | 30 | W7 | 306

21
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GMO INMTERMET GROUP

Web Development and EC Solutions Business - Key Factors

Agenda Over 13,000 contracts! A 168% year-over-year increase
1. Summary
T MakeShop Inc. Sales and No. of E-Commerce Solutions Contracts
2. Financial Highlights = MakEShﬂp“
§ (¥millions) 800 13.270
3. Strategy FY2007 Z  paperboy&co. Inc. e+ No. of Shomo:
@© ASFTE R TR AL 0.0 opping
é. "'Efj@bf&? Mé‘SﬁGE;ifg;gj 700 Cart Contracts
4. Segment Report
600
.' D 4,949
- regram GMO Solution Partner Inc.

500

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance E/

400

BunaxJe ysnd

300 1

N Online Store Customers 20
5. Financial Strategy

100 1

0
Approx. 84,000 Potential Online Shop Customers 0610 | 0620 | 0650 | 0640 | 0710

|l Web Development Sales 268 214 300 31 451
|l EC Solutions Sales 107 128 262 37 282

(25% of corporate contracts)

TSE Stock Code: 9449
GMO Approx. 560,000 | GMO Internet Group Corporate Contracts
NTERNET 22
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GMO INTERMNET GROUP

Web Development and EC Solutions Business - strategic Progress

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

Strengthened push sales through partnership with Sagawa Express

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial Strategy

TSE Stock Code: 9449

GMO

S TERMET
O 0L

GMO Internet

v Implementation
v Operation
» Advertising

E N

Marugoto EC

GMO Internet
Online Store Solutions

sk
Sagawa Express

Comprehensive Distribution Network

Sagawa Express

v Delivery
v Payment Processing

ceC

A service that makes it
possible for absolutely anyone
to open and operate an online
store with ease.

23
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GMO [NTERMET GROUP

Web Development and EC Solutions Business - strategic Progress

Agenda Web Development Business Stepped-Up A low priced high quality service

1. Summary

A joint venture company established by
GMO Hosting & Security Inc. and
Korean Company, Global Web Co. Ltd.

e (© Globalweb
-

2. Financial Highlights

Sample Sites

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

e

iv. Internet Finance

Public Sector / Local Government An English Conversation School A Marketing Company A Hairdresser

5. Financial Strategy
M Sales launched at the end of March

M A high-quality service that offers Flash®, multi-lingual site creation, BGM music, CMS, a reservation
scheduling function and more

M Target: Customers with low budgets (individuals, small and medium businesses etc.), new customers

TSE Stock Code: 9449 M Price: starting from ¥199,500 /per year
(website creation + rental server charges + domain registration for the first year)
GMO

L M 2-year contract payable in yearly installments 24
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GMO INTERNET GROUP

Security Business - Key Factors and Market Environment

Agenda A 57.6% year-over-year increase in contracts, market share expands to
L. Summary 27% and we advance into the European market
Security Business Sales and No. of Certificates Issued Electronic Authentication Market Share in Japan™
2. Financial Highlights Other
18000 o Ertrust 9%
3. Strategy FY2007 (contracts) (¥millions) e
16000 lm 7%
4. Segment Report GComodo
]4,000 i 9% Verisign
i. Diagram 1950 48%
12000 1
Trust
10000 1200 27%
iii. Internet Media
8000 ] .
iv. Internet Finance 1i0 — VeriSign
. . 6000
5. Financial Strategy 1100 — GeoTrust
4000
Comodo
190
2000 p
/_’_/_,_,—a—’-’_’ Entrustnet
0 0
) . 06/10 | 06/20 | 06/3Q | 06/4Q | 07/1Q || —Others
TSE Stock Code: 9449 WM Cotas| 04 | 15 | 150 | 1384 | 5
GMO =4 Sales 108 101 141 il 288 March 2005 March 2007
1 KM Note: Certification Services Ltd. included from FY2006 GeoTrust Japan commands 27% of the electronic authentication market in Japan. 25
1L 3rd quarter (no. of contracts not included). Verisign's market share is 48%.

Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.



GMO [NTERMET GROUP

Security Business - strategic Progress

Agenda Global expansion: GlobalSign sales launch throughout Europe

1. summary A Comparison of SSL Market Scale by Country Yearly Growth Rate of SSL Markets by Country *
(no. of certificates issued) *

2. Financial Highlights

25%
3. Strategy FY2007 20%
4 s n O Africa 15%
. Segment Report M Asia 10%
O Central America
i. Diagram M Europe 5%
Middle EasF 0%
ii. Internet Infrastructure W North America
M Oceania <
<
South America A

iii. Internet Media

iv. Internet Finance
* Source: NetCraft (2007/4) and our own estimates

5. Financial Strategy

v
Launched sales of the Belgian state—run certificate authority brand, GlobalSign outside Belgium in mid-January

@A well established certificate authority, one of the oldest
,.’-"""H‘ o~ in the world, established in 1996
= @ Services include route chain for the Belgian government citizens

TSE Stock Code: 9449 =
Gfﬂ ﬂfogﬂ ID card (Belpic)
GMO TRUST QR THE et Over 20 million digital certificates that connect to the GlobalSign
N1 ERNET route issued **

! **Based on our own estimates

Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.



MO [INTERMET GROUP

Credit Card Payment Processing Business - key Factors

Agenda

1. Summary

2. Financial Highlights

Consolidated sales up 29.7% and operating profit up 36.2% year-over-year

Credit Card Payment Processing

Credit Card Payment Processing

(¥thousands) Sales (¥thousands) Ordinary Profit
600,000
3. Strategy FY2007 200,000
4. Segment Report
500,000 r
i. Diagram 150,000 |
400,000
ii. Internet Infrastructure
iii. Internet Media
300,000 [ 100v000 L
iv. Internet Finance
. . 200,000 1
5. Financial Strategy
50,000 |
100,000 |
0 0
Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
=] 291,795 310,410 445324 384,543
TSE Stock Code: 9449 2005 : : : , B2005 | 54,163 73,147 107,548 115,612
B 2006 396,684 412879 435,845 465,723 W 2006 137,781 145,682 136,275 173583
G.MG O 2007 514,523 o 2007 187,617
*Based on figures released by GMO Payment Gateway up to the 3 quarter of *Based on figures released by GMO Payment Gateway up to the 31 quarter of

T KM

i 2005, and consolidated figures from the 4t quarter of 2005

2005, and consolidated figures from the 4t quarter of 2005

Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.



MO [INTERMET GROUP

Credit Card Payment Processing Business - strategic Progress

Agenda

1. Summary

Good progress in development of public sector market
Osaka Prefectural Government and Japan Post accounts acquired

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial Strategy

TSE Stock Code: 9449

GMO

| B ML
LT

An easy to implement ASP service aimed at the public sector

 F— As well as the Tokyo Bureau of
¥ ASBEASPH—FER Waterworks and Fujisawa city, Japan
; EMMLELE. Post 5 #&#2:4 and the Qsaka
- e T Prefectural Government 90 AR
Public sector credit card payment service begins will also use our services.
Water rates, Property taxes, Automobile taxes, Other
Light vehicle taxes etc. Company taxes etc.

P HETEANER - i
(Tokyo Bureau of Waterworks) QSQ .yl Fﬁ E ﬁ Iﬁls JH\! ’:"_"1" H:

3\?}7 R ™ (The Osaka Prefectural Government) (Japan Post)

(The Fujisawa City Government)

1600 local governments 47 prefectural governments

28
The pUb“C sector is a ¥30-50 trillion market. Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

Segment Report

i. Diagram

e GUFENt Status and Strategic Progress

11. Internet Media

5. Financial Strategy

TSE Stock Code: 9449

GMO
NTERNI 29
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GMO INTERMNET GROUP

Internet Media Segment Sales

A 5.6% year-over-year increase in revenue

Agenda . . . . .
Rapid growth in the Internet Media & Search Media business
1. Summary Internet Media Segment Sales Internet Media Segment Sales
» Fi ol Hiahliah Quarterly Change Year-Over-Year Comparison
. Financial Highlights 4000 4,000
(¥millions) (¥millions)

3. Strategy FY2007

4. Segment Report
3000 3,000
i. Diagram
ii. Internet Infrastructure
2000 2,000
iv. Internet Finance
. . 1000 1,000 |
5. Financial Strategy
0 0

06/1Q | 06/2Q | 06/3Q [ 06/4Q | 07/1Q 05/1Q 06/1Q 07/1Q
M Media & Search 1,276 1,324 | 1,336 | 1,521 1,694 M Media & Search 1,328 1,276 1,694
Media Media
TSE Stock Code: 9449 11 Advertising Agency | 1,837 | 1,388 | 1,438 | 1,764 | 1,583 11 Advertising Agency 1,944 1,837 1,583
11 Other 274 294 330 331 279 11 Other 214 274 279
- GMG *As of the current consolidated accounting term operations have been reclassified due to changes in the composition of existing businesses and
| W TERME T the significance of each business to the group. 30
CROLUT The Internet Media & Search Media business is composed of the former Internet Media Construction and JWord businesses. The Other

classification now also includes the former Online Games business. Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.



GMO [NTERNET GROUP

Internet Media Segment Operating Profit

Agenda A 53.3% year-over—year increase in profit
1. Summary
2. Financial Highlights . . . . . .
Internet Media Segment Operating Profit Internet Media Segment Operating Profit
Quarterly Change Year-Over-Year Comparison
3. Strategy FY2007 (¥millions) ¢ (#millions) 390
4. Segment Report 300 300
280 | 280
i. Diagram 260 F 260
) 240 240
ii. Internet Infrastructure
220 | 220
180 | 180
iv. Internet Finance 160 | 160 L
5. Financial Strategy 140 140 1
120 120 F
100 | 100
80 F 80
60 60
40 40
TSE Stock Code: 9449 20 1 20 1
0 0
1 1 05/1Q 06/1Q 07/1Q
GMO 06/1Q | 06/2Q | 06/3Q | 06/4Q | 07/1Q . .
N TERMI |m Operating Profit| 205 57 74 200 314 B Operating Profit 85 205 314

31
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GMO [NTERNET GROUP

Group Reach

Agenda 21.98 million users, a 1.9% increase in users from the same month in
the previous corresponding year
1. Summary
Page
2. Financial Highlights GMO | Medi Prooert Users Reach View
(thousands) nternet Media Users perty (thOUS&ﬂdS) (%) Ranking
3. Strategy FY2007 25,000
Yahoo! 39,950 87.28 1
4. Segment Report Rakuten 25,674 56.09 2
i. Diagram 20000 | Microsoft * 1 25,042 54.71 5
ii. Internet Infrastructure NTT.Com * 2 24’709 03.98 6
Google 22,903 50.03 4
, , GMO 21,989 48.04 7
iv. Internet Finance
Nifty 21,117 46.13 9
5. Financial Strategy
10,000 |
NEC 19,890 43.45 10
FC2 19,069 41.66 8
5000 ¢ Livedoor 18,330 40.04 13
*1 Combined figure including MSN (as of 9/2006)
. *2 NTT Resonant operated by goo and Plala Networks operated by
TSE Stock Code: 9449 connection service Plala became NTT.Com subsidiaries in August 2006.
GMO 0 05 03 06 03 0703
MO B ‘. Users 18,266 21571 21989 *Source: NetRatings 3/2007 32
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GMO INTERNET GROUP

About the Media & Search Media Business

Agenda Solid performance in Overture and other Media & Search Media business areas

1. Summary

Composition of the Media & Search Media Business Media & Search Media Sales
2. Financial Highlights

. . . ¥milli
3. Strategy FY2007 Media & Search Media Business emillions) 1,600

4. Segment Report 1,600 i

i. Diagram 1,400 i
— J\Word (sponsored search)
1200

ii. Internet Infrastructure

_ 1,000
= Qverture (sponsored search)

. . 800 [
iv. Internet Finance
— . 600 [
5. Financial Strategy = Contextual Advertising
400 1
— SEO (Search Engine Optimization) 200 1
0
06/1Q | 06/20 | 06/3Q | 06/4Q | 07/1Q
TSE Stack Code: 9449 — E-mail Advertising etc. BSdes| 1276 | 1324 | 136 | 15 | 16
GMO * Due to a diversification of services, media construction, JWord, Overture, contextual advertising, SEO and other related

T KM

services are now reported together under the business classification Media & Search Media. 33
Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.



GMO [NTERNET GROUP

Media & Search Media Business - Key Factors

Agenda Net sales through Overture partnership of ¥360 million in one quarter
Growth of 390% in 5 months

1. Summary
2. Financial Highlights Overture Partnership Sales Monthly Growth Rate in Sales Resulting
from Tie-up with Overture
3. Strategy FY2007 (¥thousands) (%)
>reesy 40000 1504
4.S tR t
egment Repor w0 | a0 |
i. Diagram 50
30000 '
ii. Internet Infrastructure
J00% |
iii. Internet Media
250% |
iv. Internet Finance 200000 |
2000
5. Financial Strategy 150000
1505 [
100000 o |
50,000 1 50% ]
TSE Stock Code: 9449 0 0% ' ' ' ' '
06/4Q 07/1Q 10/2006  11/2006 ~ 12/2006  01/2007  02/2007  03/2007
GMG (October is 100%)
L .I{ b *Net sales figures are now used in these materials. (Previous presentation materials show gross sales) 34
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MO [INTERMET GROUP

Advertising Agency Business — key Factors

Agenda Positive results in the mobile media business
1. Summary
. Advertising Agency Business Sales Mobile Sales and No. of Media Vendors
2. Financial Highlights (¥ml|llonsz)200
3. Strategy FY2007 2000 100 1 0
4. Segment Report 1800 180
i. Diagram 1600 80 160
B 1400
ii. Internet Infrastructure 10
1200
1000

. |ohile sales
iv. Internet Finance 100

800

=#=lo. of nobile nedia companies

5. Financial Strategy 0t

600

400

20 0r

0
061Q 0620 06 3Q 064Q 071Q 0
TSE Stock Code: 9449 Total 1969 1516 1567 1893 1,113
Il Recruitment Advertising 1096 706 689 960 81 0 0
GMG B Advertising/Sales Advertsin o 809 478 0 9 200510 200520 20053Q  20054Q 200610 200620 200630  20064Q 2007 1Q
M AOVEIISING/ ol AOVEIUSING

T KM

.
[ *Based on figures released by Magclick Figures shown represent gross sales 35
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GMO INTERNET GROUP

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

Segment Report

i. Diagram

e CUIFENT Status and Strategic Progress

iii. Internet Media

Iv. Internet Finance

5. Financial HighlightsJ

TSE Stock Code: 9449

GMO
NTERNI 36
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GMO INTERNET GROUP

Internet Finance Segment Sales and Operating Profit

Agenda

Reduced loan assets lead to profits in this segment

1. Summary

2. Financial Highlights

3. Strategy FY2007 (¥millions)

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial HighlightsJ

Internet Finance Segment Sales

8000

7000 1

6000 r

5000 r

4000

3000 r

2000 r

1000

Internet Finance Segment Operating Profit

(¥millions) 850
750 |
650
550
450 [
350
250 |

150

50

_50 =

—150 |

—250 |

TSE Stock Code: 9449

GMO

T KM

06/1Q

06/2Q

06/3Q

06/4Q

07/1Q

I1 Loans and Credit

4,506

4,631

5,674

1,077

6,707

I1Internet Securities

66

132

246

1 Other

10

—-350

06/1Q

06/2Q

06/3Q

06/4Q

07/1Q

B Operating
Profit

74

341

—335

796

*Internet Securities included from the 15t Quarter of 2006

Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.




MO [INTERMET GROUP

Loans and Credit BusIness - challenges and Strategy

Agenda Interest repayment reserve amount as forecast

1. Summary

2. Financial Highlights

*Excess interest claims increased slightly

3. Strategy FY2007 in the first quarter however are mostly as

forecast.
4. Segment Report .
-Revolving payment contracts were only
i, Diagram Interest Repayment Reserve gpintroduced 3 years ago and as a result our
interest repayment burden is likely to be lower
ii. Internet Infrastructure than other companies in the industry that

introduced revolving payment contracts much
earlier.

iii. Internet Media

iv. Internet Finance

5. Financial HighlightsJ

* Credit cost reduction

-Reduction in unsecured consumer loans
without guarantor (loan portfolio revision)
- Conversion to fee-based business

(joint venture established with

TSE Stock Code: 9449 Lehman_Brothers Japan)
*Reduction of SG&A expenses
GMO.
INTERNET

Copyright (G) 2007 GMO Internet, Inc. All Rights Reserved.



GMO IMTERMET CGROUP

Loans and Credit BUSINesS — The Interest Repayment Reserve

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial HighlightsJ

TSE Stock Code: 9449

GMO

S TERMKNET
0 LT

Excess interest repayment claims have increased slightly but are
almost in line with beginning of term forecasts

Variation between Actual and Forecast GMO NetCard Excess Interest Repayment Claims

‘ B Actual @ Forecast‘

01/2007 02/2007 03/2007

99. 1% g 97. 5%

of forecast of forecast

104. 0%

of forecast

39
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GMO INTERMNET GROUP

Loans and Credit BUSINesS — The Interest Repayment Reserve

Agenda

1. Summary

¥400 million added to Interest Repayment Reserve

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial HighlightsJ

TSE Stock Code: 9449

Interest repayment claims rose slightly between January and March and as such only
¥400 million was added to the Interest Repayment Reserve to replenish the balance.

¥117.1 billion

Interest
Repayment
Fund
¥7 billion

Allowance for

doubtful debts
12.2 billion

¥19.3 hillion

06/4Q
B/S

Reduction of
Loan Assets

¥112.7 billion

Interest
Repayment
Fund
¥7.4 billion

¥18.7 billion

Allowance for
doubtful debts
11.3 billion

07/1Q
B/S 40
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GMO [NTERNET GROUP

Loans and Credit BUSINesS — The Interest Repayment Reserve

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial HighlightsJ

TSE Stock Code: 9449

GMO

T KM
I

About the calculation of our Interest Repayment Reserve

This Company Other Companies in the Industry
*Revolving Contracts Introduced 3 years ago * Revolving Contracts Introduced much earlier
=Interest on each loan calculated separately =Interest calculated continually
*Growth through the purchase of loan assets = Organic growth
Few Dormant Accounts Many Dormant Accounts
Excess Interest Repayments on Excess Interest Repayments on

Separately Calculated Loans are Low Continuously Calculated Loans are much

Separate Calculation Higher
-Each loan a customer takes out has an individual contract so the excess interest
amount is calculated on each transaction (simple interest concept).

- Statute of limitation — 10 years

Continuous Calculation

* A continuous contract so the excess interest that occurs on one transaction offsets the principal
of the next transaction. The amount of excess interest is much greater in this case. (compound

interest concept)
*In some cases the statute of limitation does not apply.

*Revolving contracts: A loan contract that allows the customer to loan up to an amount set out in the contract (contract limit) within a set 41
credit limit (transaction amount) as needed. Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.



GMO [NTERNET GROUP

Loans and Credit Business — credit Cost Reduction

Agenda Continuing efforts to better attract low-credit risk customers

1. Summary

2. Financial Highlights No. of Customers Acquired via PC or Mobile Phone Average LE of Newly Acquired Accounts

2500 . .. 40
Credit Limit
3. Strategy FY2007 Tightening
. 35 |
4. Segment Report Cost Reduction
2000 | Measures
. Diagram Strengthening of 30 | l
Net Marketing C
ii. Internet Infrastructure I‘edlt C
1500 251 Ost eq
iii. Int t Medi uct
iii. Internet Media Ctlon
20
1000
5. Financial HighlightsJ 1.5 1
10
500
5
TSE Stock Code: 9449 0 06 | 06 | 06 | 06 | 06 | 06 | 06 | 06 | 06 | 06 | 06 | 06 | 07 | 07 | 07 0
01 |02 |03 |04 |05 |06 |07 |08 |09 |10 |11 |12 |01 |02 | 03 06 09 (0610 |06 11 [0612|0701 |0702 |07 03
GMG \- Contracts |505 | 528 | 868 |879 |1295|1469|1391(1670|1891(2324(1506|1143 [1260|1379|876 | |M Contracts | 3.5 32 20 20 18 15 13
w1 B KT *LE is the number of other organizationsa42
I customer has borrowed from.

Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.



GMO INTERMNET GROUP

Loans and Credit Business — Reduction of Unsecured Consumer Loans without Guarantor

Agenda Good progress on transition of loan portfolio (A ¥4.5 billion reduction in
unsecured consumer loans without guarantor between January and March)

1. Summary

2. Financial Highlights Reduction of high credit cost unsecured consumer loans without guarantor.

Conversion to fee-based business.
3. Strategy FY2007

O Small business loans
4. Segment Report

operaézl:[']gjljgal;}ﬁigglance O Wholesale finance

i. Diagram

Operating Loans Balance O Unsecured loans with guarantor
¥112.7 billion

ii. Internet Infrastructure

O Unsecured loans without
guarantor

¥32.6
billion

iii. Internet Media

iv. Internet Finance

5. Financial HighlightsJ

¥32.6 billion

Major Reduction
TSE Stock Code: 9449

“GMO
e 12/2006  3/2007
Ly KAL) I

Conversion to Fee-Based Business

43
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GMO [NTERNET GROUP

Loans and Credit Business —Roll Up Business

Agenda United Capital to open for business at the end of June
1. Summary
United Capital Established

3. Strategy FY2007

End of CEO: Aadit Seshasayee
February Location: Sakuragaokacho, Shibuya-ku
Tokyo, JAPAN

Capital: ¥20 million (capital to be increased to ¥1 billion at the end of June)

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

endof United Capital Moneylending
ecananee) - May  Business Registration to be Complete

endof  1N€ United Capital joint-venture
e une  company to become an equity
method affiliate 14

Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.




GMO INTERNET GROUP

Internet Securities BUSINESS - Key Factors

Agenda Number of accounts up 29.9% from the previous quarter while number of

transactions has risen by 46.7% and value of transactions is up 198.8%

No. and Value of Transactions

1. Summary
2. Financial Highlights Total Accounts
3. Strategy FY2007 25,000
4. Segment Report
i. Diagram 20,000
ii. Internet Infrastructure
iii. Internet Media 15,000 r
5. Financial HighlightsJ 10,000 ¢
5,000 r
TSE Stock Code: 9449 0 06/2Q 06/3Q 06/4Q 07/1Q
GMO B Accounts| 6,235 12,521 16,906 21,965

(¥millions) (transactions)
2,500,000 900,000
1 800,000
2,000,000
1 700,000
1 600,000
1,500,000
1 500,000
1 400,000
1,000,000
1 300,000
1 200,000
500,000
I 1 100,000
0 0
06/2Q 06/3Q 06/4Q 07/1Q
N Value of 7,361 392,020 | 769,513 |2,299,387
Transactions
====No. of 12,683 | 392,251 | 572,965 | 840,781

Transactions

T B M *The securities business began accepting corporate accounts in March

* General margin trading launched in February and web services
launched in March.

45
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GMO INTERMET GROUP

Internet Securities BUSINESS - strategic Progress

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial Highlights J

TSE Stock Code: 9449

GMO
INTERNI

[ L

APl Web Services launched in March. Solid growth in transactions.

Example of API Web Service programs

http://yuutam.blog88.fc2.com/blog—entry—126.html

S B Ay BAN R AR SR - ot

aod ) B T b j,l.-..._'.ﬁl-.ﬂ TN Y N T A
A g k]
= - T L} T

e S .
T i v i o e i N S i B

http://sky.geocities,jp/mujintrading/

Transactions through API Web Services
(transactions)

600

500

400

300

200

100

0
'07/4/2 '07/4/9 °'07/4/16 '07/4/23 '07/4/30
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MO [INTERMET GROUP

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

Financial Highlights

iii. Internet Media

iv. Internet Finance

5. Financial Highlights

TSE Stock Code: 9449

GMO
» I: B 47

i
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GMO INTERNET GROUP

Financial Strategy

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial Highlights

TSE Stock Code: 9449

Objective: Improve shareholders’ equity ratio by reducing liabilities and
operating loans balance

(1Q 2007)

Consolidated Balance Sheet

Cash and Deposits

¥24.6 billion

Marketable Securities
¥6.6 billion

Operating Loans

Interest Bearing Liabilities
(mainly loans and credit
business operating loans)

¥45.0 billion

Interest Bearing Liabilities
(mainly the acquisition of

¥60.3 billion subsidiary stock) ¥32.9 billion
Other Liabilities
(Reserves etc.)
Other Assets ¥41.6 billion
¥48.0 billion Net Assets
¥20.0 billion
Assets Total Assets Total
¥139.5 billion ¥139.5 hillion

Reduction!

*Securitize loan assets and move
them off balance sheet
*Reduce unsecured loans

without guarantor, reduce liabilities

Reduction!

Policy

*Use operating cash flow to make payments

«Sell investments in securities to make
repayments (other than stock in subsidiaries)

Growth!

Unrealized gain on stock in publicly
listed subsidiaries (after tax effect)
Provisional calculations show an
additional ¥11.7 billion

Total ¥31.7 billion

48
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GMO INTERNET GROUP

Financial Strategy

Agenda The consolidated net profit challenge

1. Summary

2. Financial Highlights

(¥millions)
- Strateay FY2nor Consolidated P/L Forecast
4. Segment Report for the Interim Term
' Diagram Sales 29,000
ii. Internet Infrastructure O t
perating
iii. Internet Media PrOflt 3’300
: : Ordinary
iv. Internet Finance
Profit 3,000
Net Profit 700

TSE Stock Code: 9449

GMG

W KM

Issue
Operating profit ¥3 billion
significantly lower Net profit ¥700 million

Cause
*Negative earnings in subsidiaries
- Amortization of consolidated goodwill
l
70% effective tax rate
Response
-Turnaround companies recording a loss

(eg.) GMO Internet Securities
Recorded a ¥700 million loss in the
current term—will record a profit in
the next term

49
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GMO INTERMNET

Agenda

Supplementary Materials

3. Strategy FY2007

4. Segment Report

i. Diagram

e 1NE GMO Internet Group Advantage
Organizational Strength

5. Financial Highlights

TSE Stock Code: 9449

GMO
| .E M 50

Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.



MO [INTERMET GROUP

GMO Internet Group Strengths

Agenda Three—star customer support!
1. Summary
2. Financial Highlights 2 3 4
3. Strategy FY2007 Roor;1 for No Pro.blems Go.od
3 Stars Customer Service Improvement
4. Segment Report HDI-Japan 2006-2007
@ Performance Evaluation 3, 90
ii. Internet Infrastructure Average Ratio Of |SSUES
_ Response Abag;:asned Length of Call | Solved on First Sgtcjiztfc;:']c?;n
iii. Internet Media Speed CaII
iv. Internet Finance
. Financial Highlights
@ Quality Evaluation 3. 77
S?ervice Communication Skill Process Handling
ructure Problems
TSE Stock Code: 9449
GMO. 4.00 | 4.00 | 3.50 | 3.50 | 3.83 | _

Copyright (C) 2007 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

GMO Internet Group Strengths

Agenda

A comparison between 2002 and the present

1. Summary

2. Financial Highlights

3. Strategy FY2007 2 OO 2 N OW
4. Segment Report
o Average no. of calls required to 4 calls 1 call
1. Diagram .
’ solve an issue
ii. Internet Infrastructure
Average abandoned calls 30% 5%
ii. Internet Media (caller hangs up while on hold)
iv. Int t Fi . .
neme e Length of calll no data available over 3 minutes
Percentage of problems solved 80% 95%
on the first call
Number of services handled 5 19

TSE Stock Code: 9449

)GMD
KII II\-EHI

52
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GMO [NTERNET GROUP

GMO Internet Group Strengths

Agenda People Operations Structure

1. Summary

2. Financial Highlights

3. Strategy FY2007

Improve motivation and sense of

People .
4. Segment Report ) ___participation in existing operators
i. Diagram g — O t - t f t
- ImMmize cCOmposItion o1 operations
ii. Internet Infrastructure 5 | Ope ratlons p . p . p
— Leveling off of operations
iii. Internet Media m
. Internet Finance Internet-based technology
Using the latest technology to improve efficiency

Concrete Action
TSE Stock Code: 9449

GMO
NTERNI

53
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GMO INTERNET GROUP

GMO Internet Group Strengths

Agenda Organizational Strength is Complete Strength, Complete Strength is
Organizational Strength (The GMO Internet Spirit Venture*)

1. Summary

2. Financial Highlights

Concrete Action

3. Strategy FY2007

4. Segment Report

i. Diagram

recruitment scheme

mix of corporate ) _ _ L
and personal services Blog (information dissemination tool)

RSS Reader (information receiving tool)
real-time information sharing

spread out peak periods

ii. Internet Infrastructure _I knowledge Sharing Strengthening of web and
iii. Internet Media g delegation of authority e-mail publication transmission
Iv. Internet Finance QO objective sharing consolidation of customer database
- \ People / and support tools
5. Financial Highlights (Q compensation plan ¥ //,
> " Structure
> Operations
O
:I
@)
-

TSE Stock Code: 9449 outsourcing of promotional campaigns

L IL | *The GMO Spirit Venture is a statement containing the GMO Internet corporate values, philosophy, vision and mission54
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MO [INTERMET GROUP

GMO Internet Group Strengths

Agenda Systems backed by Internet technology
1. Summary
@ Staff Tools
2. Financial Highlights : " -.]'I
. =] | E R BERCAD & L
3. Strategy FY2007 rRAn =] B | Google| ¢ - e b=
e~
4. Segment Report NTERNI Traffic density check
24 ity ) . ) Pl o i CEMITCR S
i, Diagram Information sharing links :
: . P E-mail tools
ii. Internet Infrastructure *
IFIBA] BIMEIRELL] B careis] DI 1 ZEWD
[0 7] HEMBERECT) ERM. cami=) B FE AT - Ak e
iii. Internet Media
Fafr AR —A = L
iv. Internet Finance .
m— , Manuals
""" Customer database | . 5™
LE K| IS
L [ ied| - | L
Product and service pages as PO
[ EEREI 000000 ¢ ERIK .- KX AT
0= 4 ML
Fo 111"+l I
ESTRLAH I
TSE Stock Code: 9449 : —
GMO | =
] |: ,k Mol Fy el o 2 55
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GMO INTERMNET GROUP

GMO Internet Group Strengths

Agenda Applying advanced technology
1. Summary . . .
@®Blogs + RSS: Real time information
2. Financial Highlights ~re———
THAE FAMARD AalHIAARY PR RN EWCLGE ERN AT w il
3. Strategy FY2007 JEW o REEW  piam B mEeee - TIBE <jEeT ] g =T | WD £TAER =
R T TTE] S _ | =e=g | 3 k8 | Feirap |5 a|
3 A F DG i 0692 204E [ L —FJO5AE Fho bR —FF - Fh-fbEnd  Ld—t
4. Segment Report L]+l ket S L | 1Ly
T T 1] T [Lf=p]osh S0 het@=fe =y o RipF0S L=
A A T A A5401 NEAT BT SRR - | FaohnFod  LE-t
i. Diagram 030 200G L=k A0 T2 a9 - F -0 TaZnkrod  Laf-H
STt FhombEns  LE-t
Check for department blog updates |1uieso-nnss—is—0 Fo-nLAnS  Lf-t
. ! T TY 02t e gt 4 TR R b el 1151 [
ii. Internet Infrastructure 7| MEMEERS ; =i /B TUEs R S —— AR A = R | so-HIbFDS L=} J
il MEWBERS - JEN ST WSIEINEE ELR-R100T TATAI R - -k TETRRTOS Lot
iii Internet Medi R 1A R, 1428 10 BLUCIUR AT LE, FEzhL TS
. Intérnet Media - IH‘:EI'_’? fi{‘:: 0 I I8 0EIE BT EEELE-} Fa-hik s |1-.-_rlj
= = i 3
iv. Internet Finance MEMEERS ; 1LMAID e - G E N R e || L e el =] Y
2] HEHEEES : [R MleE o “3”1 _-;.l'a'ﬂ'ETJ-I' j ;I
=l R e .
5, s il b New e-mail from customers. | __— j

o eEl cem 2 Y -0 BT
B com | Dam—owre 01101

ol HBEows | THE 950

o B cem ¢ T EEE QA4
EEFicom | == D0E

o BEE e ¢ JEFA L WSNE)

o iy oo FA0ATE (1114

i S F oo | FA R
HEE s 1 T-T40T @

2] HER oo | TG

ps/oimwsEL -+ | Easy viewing of department blogs

LIGE
i B
; il meE

GMO D =N/ 4D alaaaiss r
R-I::'IH“CI ] 56
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GMO [NTERMET GROUP

GMO Internet Group Strengths

Agenda

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

i. Diagram

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

5. Financial Highlights

TSE Stock Code: 9449

We will continue to operate drawing fully upon the strength of our

)

Technical
Strength

organization
Almost all services
developed independently

Marketing and Sales
Strength

Customer Support
Strength
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