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The contents of this document are based on current generally recognized 
economic and social conditions as well as premises considered reasonable 
by the GMO Internet Group as of May 16, 2007. Please note that in the 
event of any change in the business environment or other unforeseen 
occurrence they are subject to change without prior notice. 

A Cautionary Statement About the Contents of this DocumentA Cautionary Statement About the Contents of this DocumentA Cautionary Statement About the Contents of this DocumentA Cautionary Statement About the Contents of this Document
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Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights
・Record High Quarterly Sales, Operating Profit and Ordinary Profit 

Sales ¥15.059 billion (28.6% year-over-year increase in revenue)
Operating Profit ¥1.943 billion (98.1% year-over-year increase in profit)
Ordinary Profit ¥1.784 billion (77.0% year-over-year increase in profit)

Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure
・Further Market Share Growth in Five Major Business Areas

Domain Registration ⇒ Over 600,000 contracts (28.7% year-over-year increase) 
Web Hosting ⇒ Almost 400,000 contracts (16.9% year-over-year increase) 
Web Development & E-commerce Solutions Support ⇒ Strengthening of push sales
with establishment of new company in joint investment with Sagawa Express
Security ⇒ Global market entry in full progress, sales started in Europe 
Payment Processing ⇒ Positive progress in cultivation of public sector market

・First Quarter Sales ¥4.764 billion (18.3% year-over-year increase in revenue)
・ First Quarter Operating Profit ¥793 million (19.8% year-over-year increase in profit)

Internet MediaInternet MediaInternet MediaInternet Media
・Continuing increase in sales as a result of a tie-up with Overture K.K.
Strong growth after the tie-up is launched results in ¥360 million first quarter sales (this is the net 
sales figure, previous documents have shown gross sales)
・ First Quarter Sales ¥3.426 billion (5.6% year-over-year increase in revenue)
・ First Quarter Operating Profit ¥314 million (53.3% year-over-year increase in profit)
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iii. Internet Media

iv. Internet Finance
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TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449

Summary  (I)Summary  (I)Summary  (I)Summary  (I)
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Internet FinanceInternet FinanceInternet FinanceInternet Finance
Loans and Credit
・Fast progress on revision of loan portfolio and enhancement of the quality of loan 

assets
Reduction of unsecured consumer loans proceeding as planned
・United Capital established in March, money lending business registration scheduled  

to be completed in May and the joint venture company to become an equity method 
affiliate in June 

・First Quarter Sales ¥6.957 billion (54.4% year-over-year increase in revenue)       
・ First Quarter Operating Profit ¥815 million (993.8% increase in profit)

Internet Securities 
・API web service off to a firm start 
・Rapid growth of FX transactions leads the business toward profit

Financial StrategyFinancial StrategyFinancial StrategyFinancial Strategy
・Objective: improve shareholders‘ equity ratio by reducing liabilities and operating  

loans  
・Loan assets securitized and being moved off balance sheet in the second quarter 

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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About the Interim Results ForecastAbout the Interim Results ForecastAbout the Interim Results ForecastAbout the Interim Results Forecast
・The Interim Results Forecast has been revised following  
solid business progress in the first and second quarters.
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2,500

28,000

FY2007 Interim FY2007 Interim FY2007 Interim FY2007 Interim 
Previous ForecastPrevious ForecastPrevious ForecastPrevious Forecast

－

900
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Amount of Amount of Amount of Amount of 
ChangeChangeChangeChange

FY2007 InterimFY2007 InterimFY2007 InterimFY2007 Interim
Current ForecastCurrent ForecastCurrent ForecastCurrent Forecast

3,000Ordinary Ordinary Ordinary Ordinary 
ProfitProfitProfitProfit

700Net ProfitNet ProfitNet ProfitNet Profit

3,300Operating Operating Operating Operating 
ProfitProfitProfitProfit

29,000SalesSalesSalesSales

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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(¥millions)
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Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights
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FY2007 First Quarter Consolidated P&FY2007 First Quarter Consolidated P&FY2007 First Quarter Consolidated P&FY2007 First Quarter Consolidated P&LLLL

(¥millions)

Record high quarterly sales, operating profit and ordinary profit

Transfer to Interest Repayment Reserve: ¥360 million

－12,633

1,589

1,724

9,770

3,406

14,901

FY2006FY2006FY2006FY2006
4444thththth QuarterQuarterQuarterQuarter
(Oct (Oct (Oct (Oct –––– Dec)Dec)Dec)Dec)

－

+ 12.3％

+ 12.7％

-5.6％

+ 14.3％

+1.1%

Percentage Percentage Percentage Percentage 
ChangeChangeChangeChange

+ 634.9％

+ 77.0％

+ 98.1％

+ 27.6％

+ 11.0％

＋.28.6％

YearYearYearYear----overoveroverover----Year Year Year Year 
Percentage Percentage Percentage Percentage 

ChangeChangeChangeChange

33

1,008

980

7,224

3,507

11,713

FY2006FY2006FY2006FY2006
1111stststst QuarterQuarterQuarterQuarter
(Jan (Jan (Jan (Jan –––– Mar)Mar)Mar)Mar)

FY2007FY2007FY2007FY2007
1111stststst QuarterQuarterQuarterQuarter
(Jan (Jan (Jan (Jan –––– Mar)Mar)Mar)Mar)

1,784Ordinary 
Profit

9,222
SG&A 
Expenses

245
First Quarter 
Net Profit

1,943Operating 
Profit

3,893
Business 
Expenses

15,059Sales

Interest Repayments: ¥803 million TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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(¥millions)

19,528
(8,185)

－

126,750

21,398

105,336

146,279

39,867

32,940

106,411

FY2006FY2006FY2006FY2006
4444thththth QuarterQuarterQuarterQuarter

December EndDecember EndDecember EndDecember End

＋2.5%

－

-5.7%

-6.2%

-5.7%

-4.6%

-2.0%

-25.3%

-5.6%

Percentage Percentage Percentage Percentage 
ChangeChangeChangeChange

－Minority Equity

FY2007FY2007FY2007FY2007
1111stststst QuarterQuarterQuarterQuarter
March EndMarch EndMarch EndMarch End

119,481Liabilities Total

139,498Assets Total

39,068Fixed Assets

20,017
(8,414)

Net Assets
(including minority 
equity)

20,075Fixed Liabilities

99,375Current Liabilities

24,622

100,430Current Assets

Steady reduction in operating loans and liabilities

Cash and Deposits

¥6 billion less than at the 
end of December
Details)  Securities business assets 

(deposits etc.)                 +¥4.3 billion
Reduction of operating loans         -¥3.4 billion
Reduction of cash                            -¥8.3 billion

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

Agenda

i. Diagram

5. Financial Strategy

FY2007 First Quarter Consolidated Balance Sheet  (I)FY2007 First Quarter Consolidated Balance Sheet  (I)FY2007 First Quarter Consolidated Balance Sheet  (I)FY2007 First Quarter Consolidated Balance Sheet  (I)

¥7.3 billion less than at the 
end of December
Loan repayments etc.
¥400 million increase in Interest Repayment 
Reserve

Shareholders` equity ratio  
increased from 7.7% to 8.3%
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A balance sheet comparison between the Finance Segment and segments 
other than the Finance Segment

Other Liabilities
¥31,917,000,000

Other Assets
¥28,120,000,000

Operating Loans
¥60,355,000,000

Shareholders’ Equity 
and Liabilities Total

¥96,312,000,000

Assets Total
¥96,312,000,000

Total Shareholders’
Equity

¥15,685,000,000

Interest-bearing 
Liabilities

¥48,710,000,000

Cash and Deposits
¥7,836,000,000

Marketable Securities
¥6,535,000,000

Other Liabilities
¥13,877,000,000

Cash and Deposits
¥16,786,000,000 Interest-bearing 

Liabilities
¥32,936,000,000

Total Shareholders’
Equity

¥19,994,000,000

Shareholders’ Equity 
and Liabilities Total

¥66,808,000,000

Assets Total
¥66,808,000,000

Other Assets
¥43,486,000,000

(March end 2007)

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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FY2007 First Quarter Consolidated Balance Sheet  (II)FY2007 First Quarter Consolidated Balance Sheet  (II)FY2007 First Quarter Consolidated Balance Sheet  (II)FY2007 First Quarter Consolidated Balance Sheet  (II)

I n t e r n e t  F i n a n c e  S e g m e n tI n t e r n e t  F i n a n c e  S e g m e n tI n t e r n e t  F i n a n c e  S e g m e n tI n t e r n e t  F i n a n c e  S e g m e n t O t h e r  S e g m e n t sO t h e r  S e g m e n t sO t h e r  S e g m e n t sO t h e r  S e g m e n t s

(March end 2007)

*Off balance sheet operating loans totaled ¥52.3 billion
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(¥millions)

22,715

－487

－1,057

987

－892

－1,154

FY2006FY2006FY2006FY2006
1111stststst QuarterQuarterQuarterQuarter
(Jan(Jan(Jan(Jan----Mar)Mar)Mar)Mar)

－8,648Total Cash Flow

FY2007FY2007FY2007FY2007
1111stststst QuarterQuarterQuarterQuarter
(Jan (Jan (Jan (Jan –––– Mar)Mar)Mar)Mar)

24,562Cash Equivalents Balance

－8,617Increase/Decrease in Cash 
Equivalents

－6,241Cash Flow from Financing 
Activities

－6,973Cash Flow from Investing 
Activities

4,570Cash Flow from Operating 
Activities

Solid business performance and a reduction in operating loans balance results  
in major increase in cash flow from operating activities to ¥4.5 billion

Payment for additional 
acquisition of stock in  
subsidiaries last year

Loan Repayments

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

Agenda

i. Diagram

5. Financial Strategy

FY2007 First Quarter Consolidated Cash FlowFY2007 First Quarter Consolidated Cash FlowFY2007 First Quarter Consolidated Cash FlowFY2007 First Quarter Consolidated Cash Flow
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Total 11,409 11,506 11,713 11,329 12,897 14,873 15,059

Internet Finance 4,759 4,629 4,506 4,633 5,741 7,220 6,957

Internet Media 2,857 3,135 3,243 2,775 2,886 3,387 3,426

Internet Infrastructure 3,809 3,827 4,027 3,998 4,366 4,467 4,764

05/3Q 05/4Q 06/1Q 06/2Q 06/3Q 06/4Q 07/1Q
-450

50

550

1,050

1,550

Total 1,331 1,898 980 1,028 537 1,724 1,943

Internet Finance 692 1,288 74 341 -335 796 815

Internet Media -38 139 205 57 74 200 314

Internet Infrastructure 658 470 662 609 748 671 793

05/3Q 05/4Q 06/1Q 06/2Q 06/3Q 06/4Q 07/1Q

Revenue up 28.6% and profit up 98.1% year-over-year 
Record high sales and profit!

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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Sales and Operating Profit Sales and Operating Profit Sales and Operating Profit Sales and Operating Profit ---- Quarterly Change by SegmentQuarterly Change by SegmentQuarterly Change by SegmentQuarterly Change by Segment

S a l e sS a l e sS a l e sS a l e s O p e r a t i n g  P r o f i t O p e r a t i n g  P r o f i t O p e r a t i n g  P r o f i t O p e r a t i n g  P r o f i t 
(¥millions) (¥millions)
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Sales and Operating Profit Sales and Operating Profit Sales and Operating Profit Sales and Operating Profit ---- YearYearYearYear----OverOverOverOver----Year ComparisonYear ComparisonYear ComparisonYear Comparison

A record ¥1.9 billion quarterly operating profit (98.1% year-over-year profit)

(¥millions)
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Sales Sales Sales Sales –––– Quarterly ChangeQuarterly ChangeQuarterly ChangeQuarterly Change Operating Profit Operating Profit Operating Profit Operating Profit –––– Quarterly ChangeQuarterly ChangeQuarterly ChangeQuarterly Change
(¥millions)
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Strategy FY2007Strategy FY2007Strategy FY2007Strategy FY2007
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SummarSummarSummarSummary of Fiscal Year 2007 Strategyy of Fiscal Year 2007 Strategyy of Fiscal Year 2007 Strategyy of Fiscal Year 2007 Strategy
A comprehensive Internet group that draws on its four strengths;
sophisticated technology, marketing power, a strong sales force 
and high-level customer satisfaction

Overwhelmingly
the Number 1 

Web Solutions Group

Turning Change 
into

Opportunity

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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PPPProfit Growth Stage

Internet InfrastructureInternet InfrastructureInternet InfrastructureInternet Infrastructure Internet MediaInternet MediaInternet MediaInternet Media Internet FinanceInternet FinanceInternet FinanceInternet Finance

●●●●Further increase in
Page Views
●●●●Introduction of Overture intoIntroduction of Overture intoIntroduction of Overture intoIntroduction of Overture into

all GMO Group mediaall GMO Group mediaall GMO Group mediaall GMO Group media

●●●●Loans and Credit
・Rigorous response to
interest rate cap reduction
and interest repayment    
issues
・Roll-up business success

●●●●Internet Securities
・API to distinguish us
from competitors

・Moving from investment
stage to investment 
recovery stage. 

●●●●Domain and Web Hosting
Further improve customer satisfaction
Target domestic market share: 74%

●●●●Website Dev. & Website Dev. & Website Dev. & Website Dev. & EC Solutions
Expansion throughout Japan
●●●●Security
Expansion into global market

●●●●Card Payment Processing
Cultivation of public sector market
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Segment ReportSegment ReportSegment ReportSegment Report
Current Status and Strategic ProgressCurrent Status and Strategic ProgressCurrent Status and Strategic ProgressCurrent Status and Strategic Progress
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GMO Internet Group Business OperationsGMO Internet Group Business OperationsGMO Internet Group Business OperationsGMO Internet Group Business Operations
Management resources are concentrated in three business areas

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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An 18.3% year-over-year increase in revenue. Continued strong performance in 
five major businesses including Web Development & E-commerce Solutions, Security and 
Payment Processing (28.6% year-over-year increase in the 5 businesses)

(¥millions) (¥millions)

0
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Other 194 95 190 145 132

Provider 633 595 560 536 521

Domain 457 502 497 437 541

Web Hosting 1,872 1,956 1,984 2,043 2,049

Web Dev. & EC

Solutions

376 343 562 638 733

Security 108 101 147 216 288

Payment

Processing

384 404 423 450 497

06/1Q 06/2Q 06/3Q 06/4Q 07/1Q
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Domain 399 457 541

Web Hosting 1,649 1,872 2,049

Web Dev. & EC

Solutions

360 376 733

Security 57 108 288

Payment

Processing

288 384 497

05/1Q 06/1Q 07/1Q

*As of the current consolidated accounting term operations have been reclassified due to changes in the composition of existing businesses and 
the significance of each business to the group.
Website Development & E-commerce Solutions is composed of the former Website Construction Support business and E-commerce Support 

business. The Other classification now also includes the former Corporate Communications business. 

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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Internet Infrastructure Segment SalesInternet Infrastructure Segment SalesInternet Infrastructure Segment SalesInternet Infrastructure Segment Sales

Internet Infrastructure Sales 
Quarterly Change

Internet Infrastructure Sales 
Year-Over-Year Comparison
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(¥millions) (¥millions)
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Operating Profit 814 662 793

05/1Q 06/1Q 07/1Q
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Operating Profit 662 609 748 671 793
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Extraordinary Factors 
(A temporary product line)

Extraordinary Factors 
(A temporary product line)

A 19.8% year-over-year increase in profit

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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Internet Infrastructure Segment Operating ProfitInternet Infrastructure Segment Operating ProfitInternet Infrastructure Segment Operating ProfitInternet Infrastructure Segment Operating Profit

Internet Infrastructure Operating Profit
Quarterly Change

Internet Infrastructure Operating Profit
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Over 600,000 domains registered! (28.7% year-over-year increase) 
Almost 400,000 rental server contracts! (16.9% year-over-year increase)

(thousands)(thousands)
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Server Contracts 310 338 362 380 387 396
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Active Total 456 481 516 554 585 618

(*)Registered Total 709 753 798 848 899 954

05/4Q 06/1Q 06/2Q 06/3Q 06/4Q 07/1Q
TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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Domain and Server Businesses Domain and Server Businesses Domain and Server Businesses Domain and Server Businesses –––– Key FactorsKey FactorsKey FactorsKey Factors

D o m a i n  N a m e  R e g i s t r a t i o n s S e r v e r  C o n t r a c t s
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0
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Web Development Sales 268 214 300 321 451

EC Solutions Sales 107 128 262 317 282

06/1Q 06/2Q 06/3Q 06/4Q 07/1Q

Web Development and EC Solutions Business Web Development and EC Solutions Business Web Development and EC Solutions Business Web Development and EC Solutions Business –––– Key FactorsKey FactorsKey FactorsKey Factors

Over 13,000 contracts! A 168% year-over-year increase 

(¥millions)

MakeShop Inc.

paperboy&co. Inc.

Approx. 84,000 Potential Online Shop CustomersPotential Online Shop CustomersPotential Online Shop CustomersPotential Online Shop Customers

Approx. 560,000 GMO Internet Group Corporate ContractsGMO Internet Group Corporate ContractsGMO Internet Group Corporate ContractsGMO Internet Group Corporate Contracts

(15% of corporate contracts) 

13,270 Online Store CustomersOnline Store CustomersOnline Store CustomersOnline Store Customers

13,270

8,860

11,136

6,808

4,949

No. of Shopping
Cart Contracts

GMO Solution Partner Inc.

Pull M
arketing

Push M
arketing

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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Sales and No. of E-Commerce Solutions Contracts
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Strengthened push sales through partnership with Sagawa Express

Implementation
Operation
Advertising

Delivery
Payment Processing

GMO InternetGMO InternetGMO InternetGMO Internet Sagawa ExpressSagawa ExpressSagawa ExpressSagawa Express

GMO Internet GMO Internet GMO Internet GMO Internet 
Online Store SolutionsOnline Store SolutionsOnline Store SolutionsOnline Store Solutions

Sagawa ExpressSagawa ExpressSagawa ExpressSagawa Express
Comprehensive Distribution NetworkComprehensive Distribution NetworkComprehensive Distribution NetworkComprehensive Distribution Network

A service that makes it 
possible for absolutely anyone 
to open and operate an online 
store with ease.

�

�

�

�

�

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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Web Development Business Stepped-Up  A low priced high quality service

A joint venture company established by
GMO Hosting & Security Inc. GMO Hosting & Security Inc. GMO Hosting & Security Inc. GMO Hosting & Security Inc. and

Korean Company, Global Web Co. Ltd.Korean Company, Global Web Co. Ltd.Korean Company, Global Web Co. Ltd.Korean Company, Global Web Co. Ltd.

■Sales launched at the end of March

■Price: starting from ¥199,500 /per year
(website creation + rental server charges + domain registration for the first year)

■2-year contract payable in yearly installments 

■A high-quality service that offers Flash®, multi-lingual site creation, BGM music, CMS, a reservation
scheduling function and more

■Target: Customers with low budgets (individuals, small and medium businesses etc.), new customers

Sample SitesSample SitesSample SitesSample Sites

A Marketing CompanyA Marketing CompanyA Marketing CompanyA Marketing CompanyPublic Sector / Local GovernmentPublic Sector / Local GovernmentPublic Sector / Local GovernmentPublic Sector / Local Government An English Conversation SchoolAn English Conversation SchoolAn English Conversation SchoolAn English Conversation School A HairdresserA HairdresserA HairdresserA Hairdresser
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(¥millions)(contracts)
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Other
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A 57.6% year-over-year increase in contracts, market share expands to 
27% and we advance into the European market

VeriSignVeriSignVeriSignVeriSign

GeoTrustGeoTrustGeoTrustGeoTrust

ComodoComodoComodoComodo

EntrustnetEntrustnetEntrustnetEntrustnet

OthersOthersOthersOthers
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Security Business Security Business Security Business Security Business –––– Key Factors and Market EnvironmentKey Factors and Market EnvironmentKey Factors and Market EnvironmentKey Factors and Market Environment

Security Business Sales and No. of Certificates Issued

Note: Certification Services Ltd. included from FY2006          
3rd quarter  (no. of contracts not included).

Electronic Authentication Market Share in Japan*

GeoTrust Japan commands 27% of the electronic authentication market in Japan. 
Verisign’s market share is 48%. 
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Global expansion: GlobalSign sales launch throughout Europe
A Comparison of SSL Market Scale by Country

(no. of certificates issued) *
Yearly Growth Rate of SSL Markets by Country *

●A well established certificate authority, one of the oldest
in the world, established in 1996 
●Services include route chain for the Belgian government citizens

ID card (Belpic) 
Over 20 million digital certificates that connect to the GlobalSign 
route issued **

* Source: NetCraft (2007/4) and our own estimates

**Based on our own estimates
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2005 291,795 310,410 445,324 384,543

2006 396,684 412,879 435,845 465,723

2007 514,523
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Consolidated sales up 29.7% and operating profit up 36.2% year-over-year 

(¥thousands)
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Credit Card Payment Processing Business Credit Card Payment Processing Business Credit Card Payment Processing Business Credit Card Payment Processing Business –––– Key FactorsKey FactorsKey FactorsKey Factors

Credit Card Payment Processing 
Sales

Credit Card Payment Processing 
Ordinary Profit(¥thousands)

*Based on figures released by GMO Payment Gateway up to the 3rd quarter of 
2005, and consolidated figures from the 4th quarter of 2005 

*Based on figures released by GMO Payment Gateway up to the 3rd quarter of 
2005, and consolidated figures from the 4th quarter of 2005 
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Good progress in development of public sector market 
Osaka Prefectural Government and Japan Post accounts acquired

An easy to implement ASP service aimed at the public sector

Water rates, Property taxes, Water rates, Property taxes, Water rates, Property taxes, Water rates, Property taxes, 
Light vehicle taxes etc. Light vehicle taxes etc. Light vehicle taxes etc. Light vehicle taxes etc. 

Automobile taxes, Automobile taxes, Automobile taxes, Automobile taxes, 
Company taxes etc.Company taxes etc.Company taxes etc.Company taxes etc.

1600 local governments1600 local governments1600 local governments1600 local governments 47 prefectural governments47 prefectural governments47 prefectural governments47 prefectural governments

The public sector is a ¥30-50 trillion market. 

As well as the Tokyo Bureau of As well as the Tokyo Bureau of As well as the Tokyo Bureau of As well as the Tokyo Bureau of 
Waterworks and Fujisawa city, Japan Waterworks and Fujisawa city, Japan Waterworks and Fujisawa city, Japan Waterworks and Fujisawa city, Japan 
Post                      and the Osaka Post                      and the Osaka Post                      and the Osaka Post                      and the Osaka 
Prefectural Government                    Prefectural Government                    Prefectural Government                    Prefectural Government                    
will also use our serviceswill also use our serviceswill also use our serviceswill also use our services. 

OtherOtherOtherOther

intro
confirmed

contract
confirmed

Public sector credit card payment service begins

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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Credit Card Payment Processing Business Credit Card Payment Processing Business Credit Card Payment Processing Business Credit Card Payment Processing Business ---- Strategic ProgressStrategic ProgressStrategic ProgressStrategic Progress

(The Osaka Prefectural Government)

(The Fujisawa City Government)

(Tokyo Bureau of Waterworks)

(Japan Post)

contract
confirmed

contract
confirmed
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A 5.6% year-over-year increase in revenue                                       
Rapid growth in the Internet Media & Search Media business

(¥millions)
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Internet Media Segment SalesInternet Media Segment SalesInternet Media Segment SalesInternet Media Segment Sales

*As of the current consolidated accounting term operations have been reclassified due to changes in the composition of existing businesses and 
the significance of each business to the group.
The Internet Media & Search Media business is composed of the former Internet Media Construction and JWord businesses. The Other
classification now also includes the former Online Games business. 

Internet Media Segment Sales  
Quarterly Change

Internet Media Segment Sales  
Year-Over-Year Comparison

(¥millions)
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(¥millions)(¥millions)
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A 53.3% yearA 53.3% yearA 53.3% yearA 53.3% year----overoveroverover----year increase in profityear increase in profityear increase in profityear increase in profit
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Internet Media Segment Operating ProfitInternet Media Segment Operating ProfitInternet Media Segment Operating ProfitInternet Media Segment Operating Profit

Internet Media Segment Operating Profit
Quarterly Change

Internet Media Segment Operating Profit 
Year-Over-Year Comparison
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20,000
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Users 18,266 21,571 21,989

05 03 06 03 07 03

21.98 million users, a 1.9% increase in users from the same month in 
the previous corresponding year 

Yahoo! 39,950 87.28 1

Rakuten 25,674    56.09     2

NTT.Com＊2 24,709          53.98          6

GMO GMO GMO GMO 21,989       48.04        721,989       48.04        721,989       48.04        721,989       48.04        7

Nifty              21,117          46.13           9

Microsoft ＊1 25,042          54.71 5

NEC               19,890          43.45         10

FC2               19,069           41.66          8

Livedoor 18,330           40.04         13

Google            22,903          50.03           4

*1 Combined figure including MSN (as of 9/2006)
*2 NTT Resonant operated by goo and Plala Networks operated by 
connection service Plala became NTT.Com subsidiaries in August 2006. 

GMO Internet Media Users

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449

1. Summary

2. Financial Highlights

3. Strategy FY2007

4. Segment Report

ii. Internet Infrastructure

iii. Internet Media

iv. Internet Finance

Agenda

i. Diagram

5. Financial Strategy

Group ReachGroup ReachGroup ReachGroup Reach

Property
Users

(thousands)
Reach
（％）

Page 
View 
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*Source: NetRatings 3/2007
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Solid performance in Overture and other Media & Search Media business areas

About the Media & Search Media BusinessAbout the Media & Search Media BusinessAbout the Media & Search Media BusinessAbout the Media & Search Media Business
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Composition of the Media & Search Media Business Media & Search Media Sales

(¥millions)

JWord (sponsored search)

SEO (Search Engine Optimization)

Media & Search Media Business

Overture (sponsored search)

Contextual Advertising

* Due to a diversification of services, media construction, JWord, Overture, contextual advertising, SEO and other related   
services are now reported together under the business classification Media & Search Media.   

E-mail Advertising etc.TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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Net sales through Overture partnership of ¥360 million in one quarter
Growth of 390% in 5 months
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*Net sales figures are now used in these materials.  (Previous presentation materials show gross sales)
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Media & Search Media Business Media & Search Media Business Media & Search Media Business Media & Search Media Business –––– Key FactorsKey FactorsKey FactorsKey Factors
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Monthly Growth Rate in Sales Resulting 
from Tie-up with Overture
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Positive results in the mobile media businessPositive results in the mobile media businessPositive results in the mobile media businessPositive results in the mobile media business

Advertising Agency Business Advertising Agency Business Advertising Agency Business Advertising Agency Business –––– Key FactorsKey FactorsKey FactorsKey Factors
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*Based on figures released by Magclick
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*Internet Securities included from the 1st Quarter of 2006
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Internet Finance Segment Sales Internet Finance Segment Operating Profit

Reduced loan assets lead to profits in this segment
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Interest Repayment ReserveInterest Repayment ReserveInterest Repayment ReserveInterest Repayment Reserve

Solutions to:Solutions to:Solutions to:Solutions to:
Lower Interest Rate CapLower Interest Rate CapLower Interest Rate CapLower Interest Rate Cap

・Credit cost reduction
・Reduction in unsecured consumer loans 
without guarantor (loan portfolio revision)
・Conversion to fee-based business 
(joint venture established with 
Lehman Brothers Japan) 
・Reduction of SG&A expenses 

・Excess interest claims increased slightly
in the first quarter however are mostly as 
forecast.
・Revolving payment contracts were only 
introduced 3 years ago and as a result our 
interest repayment burden is likely to be lower 
than other companies in the industry that 
introduced revolving payment contracts much 
earlier.  

TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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Loans and Credit Business Loans and Credit Business Loans and Credit Business Loans and Credit Business –––– Challenges and StrategyChallenges and StrategyChallenges and StrategyChallenges and Strategy

Interest repayment reserve amount as forecast
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Loans and Credit Business Loans and Credit Business Loans and Credit Business Loans and Credit Business –––– The Interest Repayment ReserveThe Interest Repayment ReserveThe Interest Repayment ReserveThe Interest Repayment Reserve

Excess interest repayment claims have increased slightly but are
almost in line with beginning of term forecasts

Variation between Actual and Forecast GMO NetCard Excess Interest Repayment Claims

01/2007 02/2007 03/2007

Actual Forecast

９９．１％
of forecast 

９７．５％
of forecast

１０４．０％
of forecastTSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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¥400 million added to Interest Repayment Reserve

¥117.1 billion

¥19.3 billion

Interest
Repayment

Fund
¥7 billion

Allowance for 
doubtful debts
１２.２ billion

¥112.7 billion

¥18.7 billion

11116.656.656.656.65%%%%

０６/４Q
B/S

０７/１Q
B/S

Reduction of Reduction of Reduction of Reduction of 
Loan AssetsLoan AssetsLoan AssetsLoan Assets

11116.526.526.526.52%%%%

Interest repayment claims rose slightly between January and March and as such only          
¥400 million was added to the Interest Repayment Reserve to replenish the balance. 
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Loans and Credit Business Loans and Credit Business Loans and Credit Business Loans and Credit Business –––– The Interest Repayment ReserveThe Interest Repayment ReserveThe Interest Repayment ReserveThe Interest Repayment Reserve

Allowance for 
doubtful debts

11.3 billion

Interest
Repayment

Fund
¥7.4 billion
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About the calculation of our Interest Repayment Reserve

This Company Other Companies in the Industry

・Revolving Contracts Introduced 3 years ago
⇒Interest on each loan calculated separately 

・ Revolving Contracts Introduced much earlier
⇒Interest calculated continually

・Growth through the purchase of loan assets

Few Dormant AccountsFew Dormant AccountsFew Dormant AccountsFew Dormant Accounts

・・・・Organic growth

Many Dormant AccountsMany Dormant AccountsMany Dormant AccountsMany Dormant Accounts

*Revolving contracts: A loan contract that allows the customer to loan up to an amount set out in the contract (contract limit) within a set 
credit limit (transaction amount) as needed. 

Separate CalculationSeparate CalculationSeparate CalculationSeparate Calculation

Continuous CalculationContinuous CalculationContinuous CalculationContinuous Calculation

・Each  loan a customer takes out has an individual contract so the excess interest 
amount is calculated on each transaction (simple interest concept). 

・A continuous contract so the excess interest that occurs on one transaction offsets the principal 
of the next transaction. The amount of excess interest is much greater  in this case. (compound 
interest concept)

・Statute of limitation – 10 years

・In some cases the statute of limitation does not apply. 

Excess Interest Repayments on Excess Interest Repayments on Excess Interest Repayments on Excess Interest Repayments on 
Separately Calculated Loans are LowSeparately Calculated Loans are LowSeparately Calculated Loans are LowSeparately Calculated Loans are Low
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Excess Interest Repayments on Excess Interest Repayments on Excess Interest Repayments on Excess Interest Repayments on 
Continuously Calculated Loans are much Continuously Calculated Loans are much Continuously Calculated Loans are much Continuously Calculated Loans are much 

HigherHigherHigherHigher
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Continuing efforts to better attract low-credit risk customers

No. of Customers Acquired via PC or Mobile Phone

Credit Limit 
Tightening 

Cost Reduction 
Measures

Credit Limit 
Tightening 

Cost Reduction 
Measures

Strengthening of 
Net Marketing

Strengthening of 
Net Marketing

Average LE of Newly Acquired Accounts

Credit Cost Reduction

*LE is the number of other organizations a  
customer has borrowed from.
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Small business loans

Wholesale finance

Unsecured loans with guarantor

Unsecured loans without
guarantor

Good progress on transition of loan portfolio (A ¥4.5 billion reduction in 
unsecured consumer loans without guarantor  between January and March)

¥¥¥¥81.7 81.7 81.7 81.7 
billionbillionbillionbillion

Operating Loans Balance Operating Loans Balance Operating Loans Balance Operating Loans Balance 
¥¥¥¥117.2 billion117.2 billion117.2 billion117.2 billion

Major ReductionMajor ReductionMajor ReductionMajor Reduction

Conversion to FeeConversion to FeeConversion to FeeConversion to Fee----Based BusinessBased BusinessBased BusinessBased Business

Reduction of high credit cost unsecured consumer loans without gReduction of high credit cost unsecured consumer loans without gReduction of high credit cost unsecured consumer loans without gReduction of high credit cost unsecured consumer loans without guarantor. uarantor. uarantor. uarantor. 
Conversion to feeConversion to feeConversion to feeConversion to fee----based business. based business. based business. based business. 

12/2006

¥¥¥¥77.1 billion77.1 billion77.1 billion77.1 billion

¥¥¥¥32.6 billion32.6 billion32.6 billion32.6 billion

3/2007
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Loans and Credit BusinessLoans and Credit BusinessLoans and Credit BusinessLoans and Credit Business –––– Reduction of Unsecured Consumer Loans without GuarantorReduction of Unsecured Consumer Loans without GuarantorReduction of Unsecured Consumer Loans without GuarantorReduction of Unsecured Consumer Loans without Guarantor

¥¥¥¥32.6 32.6 32.6 32.6 
billionbillionbillionbillion

Operating Loans Balance Operating Loans Balance Operating Loans Balance Operating Loans Balance 
¥¥¥¥112.7 billion112.7 billion112.7 billion112.7 billion
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United Capital to open for business at the end of June

End of End of End of End of 
MayMayMayMay

United Capital Moneylending 
Business Registration to be Complete

United Capital Established
CEO: Aadit Seshasayee

Location: Sakuragaokacho, Shibuya-ku

Tokyo, JAPAN

Capital: ¥20 million (capital to be increased to ¥1 billion at the end of June)

The United Capital joint-venture 
company to become an equity 
method affiliate
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Loans and Credit Business Loans and Credit Business Loans and Credit Business Loans and Credit Business –––– Roll Up BusinessRoll Up BusinessRoll Up BusinessRoll Up Business

End of End of End of End of 
JuneJuneJuneJune

End of End of End of End of 
FebruaryFebruaryFebruaryFebruary
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Value of

Transactions

7,361 392,020 769,513 2,299,387

No. of

Transactions

12,683 392,251 572,965 840,781

06/2Q 06/3Q 06/4Q 07/1Q

(transactions)(¥millions)

* General margin trading launched in February and web services 
launched in March. 

0

5,000

10,000

15,000

20,000

25,000

Accounts 6,235 12,521 16,906 21,965

06/2Q 06/3Q 06/4Q 07/1Q

*The securities business began accepting corporate accounts in March
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Internet Securities Business Internet Securities Business Internet Securities Business Internet Securities Business –––– Key FactorsKey FactorsKey FactorsKey Factors

Number of accounts up 29.9% from the previous quarter while number of 
transactions has risen by 46.7% and value of transactions is up 198.8%

Total AccountsTotal AccountsTotal AccountsTotal Accounts No. and Value of TransactionsNo. and Value of TransactionsNo. and Value of TransactionsNo. and Value of Transactions
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API Web Services launched in March. Solid growth in transactions.

Transactions through API Web ServicesTransactions through API Web ServicesTransactions through API Web ServicesTransactions through API Web ServicesExample of API Web Service programsExample of API Web Service programsExample of API Web Service programsExample of API Web Service programs

http://yuutam.blog88.fc2.com/blog-entry-126.html

http://sky.geocities.jp/mujintrading/

0
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400

500

600

'07/4/2 '07/4/9 '07/4/16 '07/4/23 '07/4/30
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Internet Securities Business Internet Securities Business Internet Securities Business Internet Securities Business –––– Strategic ProgressStrategic ProgressStrategic ProgressStrategic Progress

(transactions)
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Financial HighlightsFinancial HighlightsFinancial HighlightsFinancial Highlights
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Objective: Improve shareholders’ equity ratio by reducing liabilities and 
operating loans balance

Financial StrategyFinancial StrategyFinancial StrategyFinancial Strategy

Unrealized gain on stock in publicly
listed subsidiaries (after tax effect)
Provisional calculations show an 
additional ¥11.7 billion 
Total ¥31.7 billion

Cash and Deposits

¥24.6 billion

Operating Loans

¥60.3 billion

Marketable Securities
¥6.6 billion

Other Assets

¥48.0 billion

Assets Total 
¥139.5 billion

Net Assets
¥20.0 billion

Other Liabilities 
(Reserves etc.) 

¥41.6 billion

Interest Bearing Liabilities
(mainly the acquisition of 
subsidiary stock) ¥32.9 billion

Interest Bearing Liabilities
(mainly loans and credit 
business operating loans)

¥45.0 billion

・Securitize loan assets and move
them off balance sheet 
・Reduce unsecured loans 

without guarantor, reduce liabilities

Policy
・Use operating cash flow to make payments
・Sell investments in securities to make                          

repayments (other than stock in subsidiaries)

Reduction!Reduction!Reduction!Reduction!Consolidated Balance Sheet
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Reduction!Reduction!Reduction!Reduction!

Growth!Growth!Growth!Growth!

Assets Total 
¥139.5 billion

(1Q 2007)
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The consolidated net profit challenge

Consolidated P/L Forecast 
for the Interim Term

3,000Ordinary Ordinary Ordinary Ordinary 
ProfitProfitProfitProfit

700Net ProfitNet ProfitNet ProfitNet Profit

3,300Operating Operating Operating Operating 
ProfitProfitProfitProfit

29,000SalesSalesSalesSales

(¥millions) IssueIssueIssueIssue
Operating profit Operating profit Operating profit Operating profit ¥¥¥¥3 billion  3 billion  3 billion  3 billion  
significantly lower Net profit significantly lower Net profit significantly lower Net profit significantly lower Net profit ¥¥¥¥700 million700 million700 million700 million

CauseCauseCauseCause
・・・・Negative earnings in subsidiaries
・・・・Amortization of consolidated goodwill

↓↓↓↓
70% effective tax rate

ResponseResponseResponseResponse
・Turnaround companies recording a loss

((((egegegeg.) .) .) .) GMO Internet Securities 
Recorded a ¥700 million loss in the 
current term→will record a profit in 
the next term
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Supplementary MaterialsSupplementary MaterialsSupplementary MaterialsSupplementary Materials

The The The The GMO Internet Group Advantage GMO Internet Group Advantage GMO Internet Group Advantage GMO Internet Group Advantage 
Organizational StrengthOrganizational StrengthOrganizational StrengthOrganizational Strength
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ThreeThreeThreeThree----star customer support!star customer support!star customer support!star customer support!

GMO Internet Group StrengthsGMO Internet Group StrengthsGMO Internet Group StrengthsGMO Internet Group Strengths

4.004.003.504.004.00

Customer Customer Customer Customer 
SatisfactionSatisfactionSatisfactionSatisfaction

Ratio of Issues Ratio of Issues Ratio of Issues Ratio of Issues 
Solved on First Solved on First Solved on First Solved on First 

CallCallCallCall
Length of CallLength of CallLength of CallLength of CallAbandoned Abandoned Abandoned Abandoned 

CallsCallsCallsCalls

Average Average Average Average 
Response Response Response Response 

SpeedSpeedSpeedSpeed

3.833.503.504.004.00

Handling Handling Handling Handling 
ProblemsProblemsProblemsProblemsProcessProcessProcessProcessSkillSkillSkillSkillCommunicationCommunicationCommunicationCommunicationService Service Service Service 

StructureStructureStructureStructure

●●●●Performance EvaluationPerformance EvaluationPerformance EvaluationPerformance Evaluation

●●●●Quality EvaluationQuality EvaluationQuality EvaluationQuality Evaluation

１ ２ ３ ４

Bad Room for 
Improvement

No Problems Good

３３３３．．．．９０９０９０９０

３３３３．．．．７７７７７７７７
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Average abandoned calls                      30%                5%               
(caller hangs up while on hold)             

A comparison between 2002 and the presentA comparison between 2002 and the presentA comparison between 2002 and the presentA comparison between 2002 and the present
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GMO Internet Group StrengthsGMO Internet Group StrengthsGMO Internet Group StrengthsGMO Internet Group Strengths

Rapid Rapid Rapid Rapid 
improvement a improvement a improvement a improvement a 

result of result of result of result of 
organizational organizational organizational organizational 

strengthstrengthstrengthstrength

2002

Average no. of calls required to        4 calls                 1 call  
solve an issue

Length of call                           no data available      over 3 minutes

Percentage of problems solved             80%                   95%
on the first call

Number of services handled                    5                 19

Now
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Concrete Action

People Operations Structure

People Improve motivation and sense of 
participation in existing operators

Operations Optimize composition of operations
Leveling off of operations

Structure Internet-based technology
Using the latest technology to improve efficiency

Points
Points
Points
Points
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Organizational Strength is Complete Strength, Complete Strength is 
Organizational Strength (The GMO Internet Spirit Venture*)

Structure

delegation of authority

compensation plan

recruitment scheme

mix of corporate 
and personal services

spread out peak periods

consolidation of customer database 
and support tools

strengthening of web and 
e-mail publication transmission

Blog (information dissemination tool)
RSS Reader (information receiving tool)

real-time information sharing

knowledge sharingThorough Action
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GMO Internet Group StrengthsGMO Internet Group StrengthsGMO Internet Group StrengthsGMO Internet Group Strengths

Concrete Action

Operations

People
objective sharing

outsourcing of promotional campaigns

*The GMO Spirit Venture is a statement containing the GMO Internet corporate values, philosophy, vision and mission.
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Systems backed by Internet technology

●●●●Staff ToolsStaff ToolsStaff ToolsStaff Tools

Information sharing links

Product and service pages

Customer database

E-mail tools

Manuals

Traffic density check
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Applying advanced technology

●Blogs + RSS: Real time information

Check for department blog updatesCheck for department blog updatesCheck for department blog updatesCheck for department blog updates

New eNew eNew eNew e----mail from customers.mail from customers.mail from customers.mail from customers.

Easy viewing of department blogsEasy viewing of department blogsEasy viewing of department blogsEasy viewing of department blogs
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We will continue to operate drawing fully upon the strength of our 
organization

Technical
Strength

Almost all services 
developed independently

Marketing and Sales 
Strength Extensive sales expertise

Customer Support 
Strength

The only 3-star company
In the industry!

Organizational StrengthTSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449TSE Stock Code: 9449
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Internet for Everyone


