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GMO [NTERNET GROUP

About the Use of this Document

This document includes projections based on expectations, premises and
plans as of August 14, 2008. These projections may differ from actual results
due to factors including changes in the global economy, competition, and
exchange rates or natural disasters and other unforeseeable events. Some of
the figures given, such as market share are based on our own calculations.
These figures may differ from research agency figures.

Information contained in this document is provided for information purposes
only and does not constitute a solicitation of investors. Further, results
forecasts and other forward-looking statements are based on premises that
include risks and factors that are largely indeterminable. Please understand
that actual results may differ significantly as a result of forces including
economic conditions and market environment. No responsibility is accepted
for any damage sustained as a result of actions taken based on this
information, regardless of the reason.
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GMO [NTERNET GROUP

Agenda

1. Summary

2  FY2008 Interim Financial Statement
3. Business Segments & Business Environment

4 . Segment Report

1. Internet Use Support (Infrastructure)
2. Internet Advertising Support (Media)

9. Focus, Challenges & Approach by Segment
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GMO INTERNET GROUP

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

(Dinternet Infrastructure J

@Internet Media J

5. Focus, Challenges &
Approach

1. Summary

TSE Stock Code: 9449

)GMEJ_
MTERM 5

Copyright (C) 2008 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Summary (1)

Highlights

2. Interim

Financial Statement
3. Business Segments &
Business Environmen t

4. Segment Report

(Dinternet Infrastructure J 0 %

@Internet Media J

5. Focus, Challenges &
Approach

»Sales

»Operating Profit
»Ordinary Profit

» Net Profit

2. Full-year:

TSE Stock Code: 9449

)GMD.
MTEHRMN

1. Interim: Results Surpass Forecasts

90% 100% Forecast/Actual
(Unit: ¥100 millions)
101.2% 170/172.0
105.3% 19/20.0
113.4% 16/18.1
IREREY 4—7/9.7

(Post revision)

Delays in security business offset
by strong media performance

No revision to ¥4.5 billion (full-year)

operating profit forecast
6
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SGMO INTERNET GROUP

Summary (Il)

P/L Highlights: New Record Operating Profit* - isastucture & edia segments
. Interim (ex-Finance segment)

Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

Dinternet lnfrastructureJ

@Internet Media J

5. Focus, Challenges &
Approach

TSE Stock Code: 9449

)GMD.
MTEHRMN

08/Interim Consolidated P/L

1-6/2007 (elx'_i/iﬁgngz) 1-6/2008 .0 e
>Sales ¥30.02B ¥16.05B ¥17.2B +7.2%
»Operating Profit —¥10.49B ¥1.82B ¥2B +9.7%
»Ordinary Profit —¥10.81B ¥1.55B ¥1.81B |\ +16.9%
»>Net Profit —¥15.69B —¥23.15B ¥0.97B —

Record Profit

08/2Q Consolidated P/L

4-6/2007 (jx'_i/iﬁgngz) 4-6/2008 . e
>Sales ¥14.97B ¥7.76B ¥8.56B +10.2%
»Operating Profit —¥12.43B ¥0.7B ¥0.84B +19.7%
»>Ordinary Profit —¥12.59B ¥0.59B ¥0.78B +32.8%
»Net Profit —¥15.94B —¥23.39B ¥0.48B — |7
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GMO [NTERNET GROUP

Summary ()
P/L Highlights by Segment

Internet Infrastructure

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

Dinternet lnfrastructureJ

@Internet Media J
5. Focus, Challenges &
Approach

TSE Stock Code: 9449

)GMD.
MTEHRMN

% %
1-6/2007 1-6/2008 ch 4-6/2007 4-6/2008
ange Change
>Sales ¥9.41B ¥9.51B +1.1% ¥4.65B ¥4.72B +1.4%
7 perating ¥1.29B ¥1.27B 11.6% ¥0.5B YO.57B  +14.5%

—Strong Domain, Hosting and Payment Processing

businesses offset impact of delays in Security

Internet Media

1-6/2007 1-6/2008 % 4-6/2007 4-6/2008 %
) - Change ) - Change
»>Sales ¥6.63B ¥7.74B +16.8% ¥3.2B ¥3.89 +21.5%
Trgﬁ{a“”g ¥0.53B ¥0.7B  +31.0% ¥0.22B ¥0.28B  +27.1%

—Robust performance in SEM Media and Overture
businesses

Copyright (C) 2008 GMO Internet, Inc. All Rights Reserved.




GMO [NTERNET GROUP

1. Summary

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

(Dinternet Infrastructure J

= 2. FY2008
Interim Financial Statement

Approach

TSE Stock Code: 9449

)GMD.
MTEHRMN 9
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GMO [NTERNET GROUP

Consolidated P/L

1. Summary

2. Interim
Financial Statement

Ordinary and net profits come in over forecast

(¥millions)
3. Business Segments & FYO7 Interim | FYO08 Interim | FYOS8 Interim 4-6/2007
Business Environment (ex-finance) (actual) (forecast) (ex-finance) 4-6/2008 % Ch ange
4. Segment Report Sales 15,872 17,204 17,000 7,766 8,560 +10.2%
internet Infrastructure | Business 6,891 7,906 - 3,393 4,018 | +18.4%
Expenses ’ ’ ’ ’
@intemet Media J SGA 7,156 7,297 - 3,663 3,692 +0.8%
5. Focus, Challenges & A
Approach J g&eﬁrta“”g 1,824 2,001 1,900 709 849 | +20.0%
Non-
operating 140 263 88 143 +62.0%
revenue
Non-
operating 411 448 205 206 +0.4%
expenses
g:g;;ary 1,553 1,815 1,600 592 786 +32.7%
Extraordinary +2621.5
Profit 49 282 3 80 %
EirERiEDy; 27,121 156 - 27,121 86 —99.7%
Loss
LIl 247 395 9 131 | +1346.7%
Equity
TSE Stock Code: 9449 Corporate
Taxes efc. 2,607 572 — 3,142 164
) Eﬁ ','_"F"'; Net Profit —23,158 973 700 —23,392 484 —

Copyright (C) 2008 GMO Internet, Inc. All Rights Reserved.
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GMO INTERNET GROUP

Sales & Operating Profit by Segment

- Summary Media segment continues to perform well

2. Interim

3. Business Segments &

Busi Envi t - o
usiness Environmen Sales Opera’tl ng Proflt

4. Segment Report

(Dinternet Infrastructure J

_ (¥millions) Up 8. 4% YOY | mitions) Up 9. 7% YOY
@Internet Media W Internet Infrastructure B Internet Media
5 F Chal e 20’000 M Internet Media 21200 M Internet Infrastructure
. Focus, Challenges X
Approsch J 18,000 r 17.2B* 2000 - 4 gR=* 2.0B
15.8B*= -
16,000 r 1,800
14,000 r 1,600
12,000 1400
1,200
10,000 r
1,000 r
8,000 r
i Up 800 r
6,000 16. 8% 600 F
YOY Up
4,000 [ 400 G 31. 0%
YOY
TSE Stock Code: 9449~ 2900 | 200 r
GMO. 0 0 |
NTERN 2007 Interim 2008 Interim 2007 Interim 2008 Interim 11

*After adjustment for inter-segment transactions Copyright (C) 2008 GMO Internet, Inc. All Rights Reserved.



GMO [NTERNET GROUP

Consolidated Balance Sheet

1. Summary

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

(Dinternet Infrastructure J

@Internet Media J

5. Focus, Challenges &
Approach

TSE Stock Code: 9449

)GMD.
MTEHRMN

Partial early redemption of CBs
Shareholders’ equity ratio recovers to 14%

FY 2008 March-End

FY 2008 June-End

March to June

Change
Current Assets 25,303 25,755 +452
(Cash & deposits) 18,321 18,093 -228
Fixed Assets 14,182 14,894 +712
(Goodwill) 2,213 2,438 +225
(Software) 2,300 2,108 -192
(Investment real estate) 4,565 4,564 -1
(Investment securities) 959 892 -67
Total Assets 39,486 40,650 +1,164
Total Liabilities 27,543 28,055 +512
(Interest bearing liabilities) 17,088 16,082 -1,006
ncioa minorty equiy) | 11:943(6,705) | 12,594(6,794) +651(+89)
(ncluding cormed sunmey | 5:238(4,018) | 5,799(4,499) |  +561(+481)
(Shareholders’ equity ratio) 13.3% 14.3% +1.0%
Total Liabilities / Net 39,486 40,650 +1,164

Assets

(¥millions)

Potential dilution
down to 1.5%
due to
significant
reduction in CBs

12

Copyright (C) 2008 GMO Internet, Inc. All Rights Reserved.



GMO [NTERNET GROUP

Consolidated C/F

2.3 billion yen in operating cash flow generated

1. Summary

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report (¥millions)

(Dinternet Infrastructure J FY 2008
@Internet Media J In teri m
January to June

5. Focus, Challenges &
Approach

trong Infrastructure and

S
Cash Flow from 2,353 ﬂedia Segments

Operating Activities

Cash Flow from —1,348
Investment Activities
Cash Flow from —2.,316 CB Redemption: ¥3.75B
Financing Activities Income from long term
Total Cash Flow _1,310 loans receivable: ¥12.5B
Change in Cash and —1,299
Equivalents

TSE Stock Code: 9449 Balance of Cash and 18,053

Equivalents

)GMD.
MTER M 13
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GMO [NTERNET GROUP

1. Summary

2. Interim
Financial Statement

—_—
3. Business Segments &
Business Environment

4. Segment Report

(Dinternet Infrastructure J

B j 3. Business Segments &
Business Environment

Approach

TSE Stock Code: 9449

)GMD.
MTEHRMN 14
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GMO INTERNET GROUP

Business Segments

Management resources concentrated in 2 business areas.
1. Summary Our operations support the net businesses and data
2 Interim transfer of 1.21 million customers (*6).

Financial Statement

3. Business Segments &
Business Environment
Intermet Use Support (Infrastructure) Internet Advertising Support (Media)

4. Segment Report 780,000 IDs 6,000,000 10s

(Dinternet Infrastructure J )
@ | @ L
@Internet Media J —
5. F , Chall & T ——
o AT CrossSelig G GIIITED

Approach
580,000 Business Customers *3 22 31 million A9 27 million
630,000 Individual Customers 4 ;
20million Oversaas Cuslomars °5 Users F"Iuglns

Weh Hosting ] Cross Selling
| Dwa i
or Mecfia e
Oudraia | o2 Ear 55 Provd b | Asvertilng Agenc s | -

Yahoo! Google mixi
sind e b ncim obhess [Henl=ty et

Notes:

*1. Business and individual domain registrations = no. of integrated customer database IDs
*2. GMO ID members

*3. Total business members of five major services

TSE Stock Code: 9449 *4. Total individual members of domain and web hosting services
*5, Total number of GlobalSign (Belgium) digital certificates issued (including certificates issued by intermediate certificate authorities)
GMO *6. Paying members only
MTERM
*100,000 Internet access provider business customers not included in the above figures 15
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GMO INTERNET GROUP

Business Environment

©. Summary Three indicators confirm strong market despite economic downturn
2. Interim
Financial Statement Value of
3. Busi S ts & . .
o oo Value of Payments Processed Continues to Rise
4. Segment Report 1,700 r
1,500
(Dinternet Infrastructure J
1,300 Internet Advertising
@iInternet Media J Domains 1100 Net (?éi:ﬁﬁons)
5. Focus, Challenges & J (10’0108';) 900 . 3500
Approach r - _ _ _ -
e |Doma|n Market: Leading Indicator of Infrastructure Demand
700 4
100 F 3300
500 E-commerce*2
o5 | 4 3100
=== Internet Advertising Net Sales *3 4 2900
90 r ==®==Domains *1
1 2700
85
1 2500
80
1 2300
75 | Continued Growth in Net Sales of
. 1 2100
Internet Advertising
70 4 1900
TSE Stock Code: 9449 65 ! 1 1 1 1 1 1 1 1 1 1 1 1 1700
GMO 052Q053Q054Q 06 1Q 06 2Q 06 3Q 06 4Q 07 1Q 07 2Q 07 3Q 07 4Q 08 1Q 08 2Q
T TE x *1. Cumulative domestic ccTLD figures (JPRS)
) *2. Value of payments processed by subsidiary GMO Payment Gateway 16

*3. Net sales in Internet advertising excluding recruitment advertising Copyright (C) 2008 GMO Internet, Inc. All Rights Reserved



GMO [NTERNET GROUP

4. Segment Report

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

Grarass | dInternet Infrastructure

o General Report -

Approach

TSE Stock Code: 9449

)GMD.
MTEHRMN 17
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GMO INTERMET GROUP

Internet Infrastructure Segment Composition

! Summary Five major service* areas act as growth drivers

2. Interim *Domain registration, Web hosting, Web development & e-commerce solutions, Security, and Payment processing
Financial Statement

3. Business Segments &
Business Environment

No.1

4. Segment Report Share DO mal n 'E_g';.:.‘;_. .ﬁhl-"n T
Registratior R
@Internet Medi
retess | No.1 : BiSLE | |[Eviicon]
i. Focus, Challenges & J Share Web HOStI n g - -
pproach PeroSite E I—“I.-IE I‘l—nu—‘-E:

» No. 1 « e
 Growth ¢ Web Development & HEREGAEEUN sy
Internet Infrastructure EC Solutions [é%aazcec"\ o —
Segment —
No. 1
Growth I Security @ Globaisign-
(ssL) -
No.1 P
share £ Payment P

Processing

TSE Stock Code: 9449
Dc._-.m Internet Provider
M | ERMNET

ZEQO BEKKOAME //INTERNET
TERNLT PACMIGER

Copyright (G) 2008 GMO Internet, Inc. All Rights Reserved.
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GMO INTERMNET GROUP

Business Performance — internet Infrastructure Segment Sales

1. Summary

Sales up 5.7% YQY in five major business areas

2. Interim
Financial Statement

3. Business Segments &
Business Environment

(¥millions)
4. Segment Report _I 0 0 0 0 »
*********************** 237 93
@Internet Media J 1 ,009
5 Foous, Challenges & J 1,096 W Sales in five major
business areas
up 5. 7%
over previous
5,000 r 4,147 interim period
¥8.1B»¥8.6B - Other
IMInternet Provider
I1Domain
1,422 I1Web Hosting
MWeb Dev. & EC
528 M Security
0 977 M Payment Processing

TSE Stock Code: 9449 2007 Interim 2008 Interim

IMTERMNE 19
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GMO INTERMNET GROUP

Business Performance — internet Infrastructure Segment Operating Profit

- Summary Profits up when security business investment factored out

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

(Dinternet Infrastructure

Security Business

Investment
@Internet Media J -¥88 million Earnings Outside Security
5. Focus, Challenges & J +¥67m | I I 1oN
Approach
¥1.294B
¥1.273B

TSE Stock Code: 9449
) GMO. 2007 Interim 2008 Interim

INTERNET

20
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GMO [NTERNET GROUP

4. Segment Report

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

Gmamis | @lInternet Infrastructure

- J » Product Report

Approach

TSE Stock Code: 9449

)GMD.
MTEHRMN 21

Copyright (C) 2008 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Domain BUSINESS - Key Factors

1. Summary 2008 Interim
Zintedn Sales: ¥1.2 billion Registrations: 780,000

3. Business Segments &

Business Environment
4. Segment Report Sales Registrations

(¥millions) (thousands) 0
up 12.3% Up 20.0% Yoy

lnternet Media J 2’400 B : . . 800 r
5. Focus, Challenges & On preVIOUS Intel'lm I
Approach J 700

2,000
600
1,600 Interim o |
1,200 400 1
300 ¢
800
200 1
04Q
400 B o03Q 100 I
TSE Stock Code: 9449 61 g ?8
L | 0

)GMD. 0
MTER M

2008 07/2Q 08/2Q 22
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GMO INTERNET GROUP

Web Hosting Business —key Factors

1. Summary 2008 Interim
2 Interim Sales: ¥4.3 billion Contracts: 360,000

Financial Statement

3. Business Segments &
ales

4. Segment Report

¥milli (thousands)
. Up 8.2% Yoy

@Internet Media U p 4 ’ 2 % .
5. Focus, Challenges & On preVIOUS Interl m
Approach 8 , 0 0 0 |
300 |
6,000 Interim
¥4 3B 0 f 268
4000 r
A7
100
2000 r 04Q
O3Q
1 / O2Q
TSE Stock Code: 9449 Oo1Q :
0 | |
) ot 2007 2008 07/2Q 08/20

*The definition of a “member” for this service has been revised. A retroactive adjustment was made in order to accurately reflect
trends in sales and contracts. Copyright (C) 2008 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

Web Development and EC Solutions Business - Key Factors

1. Summary 2008 Interim
Limerin Sales: ¥1.4 billion Contracts: 25,000

3. Business Segments &

tion Contra
4. Sogment Report cemilions) aleés Solution Contracts

@Internet Media J 41000 B Up 58.9% YOY
(0
i.pl;:::;cmllenges& J Up 4.8 A) . 25’000
on previous interim
3,000
20,000
Interim
2000 F ¥1 LI]-B 15,000
10,000
1,000 510
03Q 5,000
TSE Stock Code: 9449 7 02Q
01Q
) GMO. 0 ' ' 0
N E MM
2008 07/2Q 08/2Q 24
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GMO INTERNET GROUP

Security Business - Key Factors

1. Summary

Despite 25% increase in certificate issues sales fall below plan

2. Interim
Financial Statement

3. Business Segments &

Business Environmen =
t ) Sales Certificates Issued
4. Segment Report (¥miliions) (cumulative/domestic only)

@Internet Media J Up 25.1% YOY
:.pl;:s::;‘Challenges & J 1 ,000 | 20,000
800 r _ 15,000
Interim
600
10,000
17,481
400 r
04Q
o3q | 9,000
200 r m2Q
oi1Q
TSE Stock Code: 9449
0 : : 0

07/2Q 08/2Q

) B 2007
25
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GMO INTERNET GROUP

Security Business — Business Performance by Quarter

1. Summary

Sales growth lagging

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report Quarterly Sales and Operating Profit

@Internet Media J 400 : : . w (| mag e)
" . N .
5. Focus, Challenges & J 350 F 5, Geolrust |:.:> 0 gﬂbaﬁgn ;““‘ K O
Approach -~ o et ”“. o ,
200 - —&— Sales ° e £
Operating Profit : . ':
L [ ] )
250 o .
°
200 ° °
° °
° °
150 r o °
° °
° °
100 ° °
° °
° °
50 r o . Sales Plan
[ [ J “‘v .
o o . (image)
0 1 1 1 1 1 b 1 1 1 ‘h“‘ 1
06.1Q 06.2Q 06.3Q 06.4Q 07.1Q \07.2Q :07.3@ 07.4Q 08.1Q “08.'2‘6 : 08:3Q 084Q
L 3
-50 ° .* o
TSE Stock Code: 9449 ® °
° °

) _ -100
NTERHM 26
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GMO INTERNET GROUP

Secu rity Business - Challenges & Responses

! Summary Current state and action plan
ﬁ.::;:r.:r Statement
3 Business Segments & Region Current State Causes Action
4. Segment Report Japan Despite steady Development not Introduce new services aimed at
server certificate focused enough on new markets and potential sales
issues, sales fall attracting new users channels
@iternet Media | below first quarter i) Fall launch of new services jointly
5. Focus, Challenges & J developed with Yahoo! Japan
somoesh i) Focus on OneClick SSL
(patented product) partner sales
iif) Provision of digital certificates
compliant with Distribution BMS
standards implemented by METI
Europe | Despite increase Delay in launch of Firefox compatibility
over first quarter new services (end of August)
sales are below
plan
us (as above) Delay in Focus on establishing agencies
establishment of from September
agencies
TSE Stock Code: 9449
China Business launched | — —
) GMO. February 2008

27
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GMO INTERNET GROUP

Security Business - counter-measures

1. Summary

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

(Dinternet Infrastructure

@Internet Media J

5. Focus, Challenges &
Approach

TSE Stock Code: 9449

)GMD.
MTEHRMN

New service jointly developed by GlobalSign and Yahoo! to open this fall

o GlobalSign~ &3¢

GMOD Infermet Grow

!/,

F et
RN

Yahoo! JAPAN

Site Seal

Service Name

Sales Price
(Tentative)

Organization Validation Certificate Services
supported by Yahoo! JAPAN

¥50,000 (ex. tax)

(in production)

Domain Verification SSL
supported by Yahoo! JAPAN

¥40,000 (ex. tax)

Organization Validation +SSL
supported by Yahoo! JAPAN

¥80,000 (ex. tax)

1 T,
e p = “-Tt:"lI:I PRI

@ clobalsign-

GMO Interet Group

Category Listing

&. Yahoo! JAPAN
~_ Advertising &

28
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GMO IMTERMET CGROUP

Credit Card Payment Processing Business - key Factors

1. Summary Solid performance in merchant sales and the recurring payment sector

2. Interim
Financial Statement

3. Business Segments &

Business Environment . .
N Sales . Ordinary Profit
4. Segment Report (¥millions) (¥millions)

2200 1 00 1 Up 10.7%
i o) . T .
@ntermot Moda | 2,000 Up 7.9% on previous interim
5. Focus, Challenges & J 1 800 - On preVIOUS Interlm
Approach ’
1,600 | 600 T
1,400 Interim Interim
1200 ¥1.0B
1,000 [
800
0T 04Q 00 1 04Q
400 r ; 03Q 03Q
i 02Q 8 B2Q
200 miQ 01Q
TSE Stock Code: 9449 0 I | 0 ! |
GMO. 2007 2008 2007 2008
INTERNME] *Both graphs based on GMO Payment Gateway figures up to the 3 quarter of 29

2005, and consolidated figures from the 4t quarter of 2005
Copyright (C) 2008 GMO Internet, Inc. All Rights Reserved.



GMO INTERNET GROUP

1. Summary

2. Interim
Financial Statement

4. Segment Report

3. Business Segments &
Business Environment

4. Segment Report

(Dinternet Infrastructure J

@Internet Media

5. Focus, Challenges &
Approach

)

@lInternet Media

General Report -

TSE Stock Code: 9449

)GMD.
MTEHRMN

30

Copyright (C) 2008 GMO Internet, Inc. All Rights Reserved.



GMO [NTERMET GROUP

Internet Media Segment Composition

R Growth driver: Internet media & search media business

2. Interim

Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

(Dinternet Infrastructure J

@Internet Media

5. Focus, Challenges &
Approach

Internet Media
Segment

TSE Stock Code: 9449

WM T ERKNET

Internet Media &

Search Media

Internet
Advertising
Agencies

&) Jword.
SEM Media —

| P=Thaf— TRA-R—TIR |

overture @

Overture

Other

(e-mail advertising etc.)

Internet Advertising
(SEM Sales)

Recruitment
Advertising

31

Copyright (G) 2008 GMO Internet, Inc. All Rights Reserved.



GMO IMTERMET CGROUP

Business Performance — internet Media Segment Sales

1. Summary

Continued strong performance in Internet media & search media

2. Interim
Financial Statement

3. Business Segments &
Business Environment

(¥millions)

9,000 r

4. Segment Report

(Dinternet Infrastructure J

¥7.74B

5. Focus, Challenges & ¥6 ] 63 B 677 Media & SeaI‘Ch Media SaleS
Approach J 7 , 0 00 B
562 up 27.7% YOY
6.000 025
5000 ¢ 2,949
4,000
3.000 [1Other
’ [1 Advertising Agencies
2,000 35 28 I Media & Search Media
1,000
0 | ]

T— 2007 Interim 2008 Interim

) GMO.
INTERNET - .
*excluding internal transactions 32
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GMO [NTERNET GROUP

Business Performance — internet Media Segment Operating Profit

1. Summary

Media & Search Media driving profit growth

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report (¥8m(|;lg] ) U p 3 1 . O %

Detamet it | _ on previous interim
700
e et 600 -
500 r
400 r
300 [
200 r
100
0 !

TSE Stock Code: 9449 _ _
2007 Interim 2008 Interim

)GMD.
MTER M 33
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GMO INTERNET GROUP

1. Summary

4. Segment Report

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

(Dinternet Infrastructure J

@Internet Media

5. Focus, Challenges &
Approach

)

@lInternet Media

* Product Report

TSE Stock Code: 9449

)GMD.
MTEHRMN

34
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GMO [NTERMET GROUP

Media & Search Media — Business Performance

1. Summary

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

Sales up 27.7% YOY

(Dinternet Infrastructure J

@Internet Media

5. Focus, Challenges &
Approach

TSE Stock Code: 9449

)GMD_
INTERNE 1

Media & Search Media Sales Composition

Growth
SEM Media -~ Driver

Growth

Media & Search Driver

- Overture
Media

Other

(e-mail advertising etc.)

Internet Media
Segment

Internet Advertising
(SEM Sales)

Advertising

Agencies

Recruitment
Advertising

Sales

(¥millions)

6,000 |

Up 27.7%

on previous interim

4,000

2,000
04Q
03Q
02Q
@1Q
0

2007 2008 35
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GMO INTERMNET GROUP

Media & Search Media Growth Drivers

1. Summary

Continued to drive growth in the 2nd quarter of 2008

2. Interim
Financial Statement

3. Business Segments &

Business Environment
SEM Media Sales Overture Sales

4. Segment Report

(Dinternet Infrastructure J (¥millions) (¥millions)
200 | 0» 66.9% vor
5. Focus, Challenges &
Approach J Up 7.9% YOY 600 [
1,000
400 r
800 r 200 |
TSE Stock Code: 9449
0
) GMO. g
| R 07/2Q 08/2Q 36

07/2Q 08/2Q
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GMO IMTERMET CGROUP

Overture BUSINesS — Key Factors

1. Summery Ongoing growth

2. Interim

Financial Statement i i
High Profile Blogger
(thousand pages) Moves Blog

3. Business Segments &

Business Environment 8,000,000
s R 2, =——Stock PV
- Segment Report - 8 Distributed PV
Y = 6,000,000
Q
(Dinternet Infrastructure J o O
<@
@Internet Media o = 4,000,000 |
S T
5. Focus, Challenges & n £
Approach [¢)
o 2,000,000
0 | | | | | |

06/4Q 07/1Q 07/2Q 07/3Q 07/4Q 08/1Q 08/2Q

rrlm : _—
o 1 |"1

O
QL
<
n
L
D
n

TSE Stock Code: 9449 Christmas / System Update Christmas / New
New Year (Panama introduced) Year
GMO.
IMTERMNET *Distribution PV: Number of page views received by GMO Internet Group web pages to which advertising has been distributed.
*Stock PV: Number of page views received by GMO Internet Group web pages (to which advertising is not yet distributed. 37
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GMO [NTERNET GROUP

1. Summary

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

(Dinternet Infrastructure J

@Internet Media J

5. Segment Focus, Challenges &
Approach

TSE Stock Code: 9449

)GMD.
MTEHRMN 38
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GMO INTERNET GROUP

Focus, Challenges & Approach by Segment

1. Summary

2. Interim
Financial Statement

3. Business Segments &
Business Environment

4. Segment Report

Firm progress on initiatives that address defined focuses and

(Dinternet Infrastructure J

@Internet Media J

5. Focus, Challenges &
Approach

TSE Stock Code: 9449

)GMD.
MTEHRMN

challenges
Focus Initiatives Progress

- Standardization of
group company names
PR focus on enhanced *GMO added to 4

*Brand building technology company names

Group - Improving -Establishment of an (Magclick, Inc. =GMO-

technology environment in which AP)
technical resources are -Knowledge sharing SNS
valued

- Cross-selling

Infrastructure -Invest in new No. 1 -Common member ID -On schedule

Services

Infrastructure and

-Development of

-Develop free mobile
hosting service

-Free mobile hosting

profitability in
advertising agencies
business

Media mobile business , from September
-Media development
-Development of GMO ID - Test marketing to begin
high-profit -Invest in media in August
advertising products | development - Approx. 6.9 million IDs
*Increase stock = Strengthen existing -Commitment to media
Media page views media research
*Increased

*Bolster SEM Media
sales

- Shift part of sales team [DE&(\@
to media sales
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GMO [NTERNET GROUP

Media Business Focus, Challenges & Approach

1. Summary

Shift human resources to high profit margin services

2. Interim
Financial Statement

Cusas Enironnas Challenges in Advertising Agencies Business

4. Segment Report

omemetmissncre |- 1) HanNdling media by other companies — low margins

@Internet Media J

i) Handling recruitment advertising — vulnerable to economic

@ influences

Profit Expansion Measures

1) Building of sales and diversion of
human resources to 100% gross profit

SEM Media 100%

i) NIKKO made a subsidiary to » Gross Profit
strengthen SEM Media business 15%

(Over 300 sales staff in the group) Sl Bl

TSE Stock Code: 9449 @ Other Media SEM Media

) N Further build Media segment profits 40
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GMO INTERNET GROUP

Internet for Everyone

- The “Internet Department” to Japan! -

PO
>y

INTERNET
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